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PLANNING COMMISSION
RULES OF PROCEDURE

Article I.  Authority
These Rules of Procedure are adopted by the City of Marshall, Calhoun County, Planning Commission (hereinafter called the Planning Commission) pursuant to the Michigan Planning Enabling Act, Public Act 33 of 2008, as amended, the Open Meetings Act, MCL 15.261, and Marshall Code of Ordinances.
Article II. Members and Terms
Section 1. Membership Makeup
The City Planning Commission shall consist of nine persons who shall be appointed by the Mayor. The nine appointed members shall represent diversity within the community and are subject to confirmation by the City Council. In addition, the Mayor shall appoint one member of the City Council to act as the non-voting Council liaison to the Planning Commission. The Mayor, subject to City Council confirmation, shall appoint one member of the Planning Commission to serve as a full member of the Zoning Board of Appeals. A City staff member shall serve as secretary to the Planning Commission.

Section 2. Compensation of Members
All members of the City Planning Commission shall serve without compensation.

Section 3. Terms of Office
The term of the appointed members shall be three years or until their successor takes office. The length of term of the City Council liaison is at the discretion of the Mayor.

Section 4. Vacancies in Office
Vacancies shall be filled by the Mayor subject to confirmation by the City Council.

Section 5. Removal from Office
Following a public hearing, a member may be removed from the Planning Commission by the Mayor for inefficiency, neglect of duty or malfeasance in office.

Article III. Members and Terms
Section 1. Officers
The officers of the City Planning Commission shall be a chairperson and vice-chairperson.

Section 2. Chairperson
The Chairperson shall be elected by and from the appointed members of the City Planning Commission and shall preside at all meetings and hearings of said  shall have and perform the duties usually incident to the office of chairperson. The chairperson shall decide, subject to these bylaws, all questions of order and procedure, unless otherwise directed by a majority of said Commission in session at the time and shall have the privilege of discussing all matters before said Commission and of voting thereon.

Section 3. Vice-Chairperson
The Vice-Chairperson shall be elected from amongst the appointed members of the City Planning Commission and shall act as chair in the Chairperson’s absence.

Section 4. Temporary Chairperson
In the event of the absence or inability of the Chairperson and Vice-Chairperson to discharge the duties of their office, the members may elect a temporary chairperson for the duration of the absence.

Section  5. Attendance
If any member of the Planning Commission misses 3 consecutive, regular meetings without those absences being excused, this may be considered nonfeasance. Nonfeasance may be grounds for removal from the Planning Commission by the City Council. 

Article IV. Nomination and Election of Officers
Section 1. Date of Election
The elected officers of the  Planning Commission shall be nominated and elected each year at the regular November meeting or first regular meeting after the November meeting if a November meeting is not held.

Section 2. Term of Elected Office
A candidate receiving a majority vote of the  Planning Commission membership shall be declared elected and shall hold office for one year. 

Section 3. Vacancies in Elected Office
Vacancies in office shall be filled for the unexpired term by regular election procedure at the next regular meeting following such vacancy, or at a special meeting called for that purpose.

Article V. Meetings
Section 1. Regular Meetings
The regular meetings of the City Planning Commission shall be held on the second Wednesday of each month, at 7:00 p.m. in the Council Chambers of City Hall or as designated by the Planning Commission Chairperson.  When a regular meeting falls on or near a holiday, the meeting schedule may be adjusted as determined by the Planning Commission.  All meetings of the Planning Commission shall be open to the public and comply with the Open Meetings Act.

Section 2. Special Meetings
Special meetings may be held at the call of the Chairperson or shall be called by the Chairperson upon written request of at least five voting members of said commission and shall be subject to the Open Meetings Act.

Article VI. General Rules
Section 1. Quorum
Five voting members of the City Planning Commission shall constitute a quorum. 

Section 2. Voting
At least five concurring votes shall be necessary for all decisions made by the Planning Commission, except when a motion involves an amendment to the Master Plan, which shall require an affirmative vote of at least 2/3 (six concurring votes) of the membership of the Commission, unless otherwise provided by law or these Rules of Procedures.

Section 3. Parliamentary Practice
Parliamentary practice at all meetings of the City Planning Commission shall be guided by Roberts Rules of Order where applicable and except where in conflict with law or these bylaws.

Section 4. Official Action on Initial Presentation
On any matter brought before the City Planning Commission, at the same meeting the matter is presented to said commission, the commission may, after discussion, act upon the plan as presented.

Section 5. Review by City Departments
Staff shall not place before the City Planning Commission any site plan for review until the applicable City Departments have had a chance to review the request and offer their comments on the proposal.

Section 6. Motions
Motions on all matters requiring a vote shall be made in the positive.

Section 7. Conflict of Interest
a. Each member of the Commission shall avoid conflicts of interest and not deliberate on, vote on, or review a matter where a conflict of interest exists. Conflicts of interest include, but are not limited to the following: where the matter involves the member, the immediate family or household of the member; where the subject property is owned by or is within 300 feet to property owned by the member; or where there is a corporation, partnership or other entity in which the member has an ownership, employment, or other financial interest. Conflicts of interest of a member may also arise where the member may derive a personal profit or gain, directly or indirectly, from his or her official position or authority or benefit financially from confidential information which the member has obtained or may obtain by reason of that position or authority or where the member has a substantial direct or indirect financial, personal or ownership interest other than an interest similar to that of other citizens affected. 

b. Potential conflicts of interest shall be raised by a member as soon as known by the member, and if a conflict of interest exists, the member shall not receive materials concerning the matter or conflict of interest, participate in discussions regarding the matter, attend a closed session in which the matter is discussed, and shall exit the meeting room during deliberation of the matter. 

c. Other Commissioners may vote on whether there is a reasonable conflict that disqualifies a Commissioner from voting and may also vote to disqualify a member from participating, reviewing or voting on a matter if the interested member neglects or fails to disqualify him or herself. 

d. Failure of a member to disclose a potential conflict of interest as required by these Rules of Procedure constitutes malfeasance in office. 

Section 8. Ex Parte Contact
If a member of the Commission has ex parte contact with an applicant who has a request before the Commission, the member shall disclose such contact to the Commission at the public hearing or deliberation of the matter.

Article VII. Public Participation
Members of the public, both residents of the City of Marshall and others, are invited to address the Commission during two portions of the regular Planning Commission agenda and in any scheduled public hearings. Prior to the Commission’s discussion of regular agenda items, members of the public are invited to provide comment upon agenda items not including items scheduled for a public hearing. Comments directed towards an item included as a public hearing should be commented on during the public hearing.  Comments related to any other matters will be welcomed during a second “public comment” time noted later on the agenda. 

The Chair will first recognize any member of the public wishing to address the Commission. Individuals will speak from the podium or a handheld microphone, state their name and address and limit their comments to a
total of  three (3) minutes during each of these “public comment” times. Members of the public will not routinely be involved in Commission discussion or deliberation upon agenda items unless called upon by the Chair.

Article VIII. Public Hearings 
Section 1. Public Hearings
Public Hearings shall be scheduled and due notice given in accordance with the provisions of the acts and ordinances cited in Article 1 of these Rules of Procedure. 

Section 2. Order of Presentation
The order of presentation shall be as follows: 
Community Services Department Staff and/or City Consultants 
Petitioner 
Public Comment and Correspondence 
Petitioner Response 
Close Public Hearing 
Commission Discussion/Decision

Section 3. Petitioner Presentation
The petitioner shall limit his/her remarks to ten (10) minutes, unless additional time is requested and granted by the Chairperson. If the petitioner has additional presenters, the sum total of all presenters shall not exceed the time limit of this rule without permission from the Chairperson.

Section 4. Public Address
In order to ensure accuracy in the minutes, any member of the public wishing to address the Planning Commission during a Public Hearing shall be asked to fill out an Audience Participation card giving his/her name, address and the item{s) he/she wishes to discuss.
The general public shall limit their remarks to three (3) minutes each. Speakers shall not exceed the time limit of this rule without permission from the Chairperson.

Article IX . Amendments
These rules may be altered, suspended, repealed or amended by the Planning Commission at any regular or special meeting.  


Date of Adoption: August 14, 2024
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