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A.

11) PUBLIC

A.

City Manager
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9) PRESENTATIONS AND RECOGNITIONS

Harry Thompson Day

City Council will adopt a resolution declaring January 12, 2013 as Harry
Thompscn Day.

10) INFORMATIONAL ITEMS

HEARINGS & SUBSEQUENT COUNCIL ACTION

12) OLD BUSINESS
13) REPORTS AND RECOMMENDATIONS

Local Government Approval for a Small Wine Maker License

City Council will consider the recommendation to approve the Small Wine
Maker License requested by the Flower Haus, 118 East Michigan Avenue.

Design Services — North Drive and Pierce Drive Rehabilitation

City Council will consider the recommendation to accept the proposal from
CEIl of Battle Creek for the North Drive and Pierce Drive Rehabilitation
project for the not to exceed cost of $18,500 and approve the resolution
stating intent to reimburse expenditures from the bond proceeds for
reconstruction and repair of city streets.

West Mansion Street Water Main Construction Award

City Council will consider the recommendation to accept bids from Parrish
Excavating of Quincy in the amount of $245,325 for the West Mansion
Water Main Project and for Stantec Consuiting of Ann Arbor in the amount
of $29,000 for the West Mansion Water Main Project Construction
Engineering.

FY 2014 Compost Center Agreement

City Council will consider the recommendation to authorize the Clerk to
enter into and execute on behalf of the City of Marshall the Community
Compost Center Agreement including the proposed fees with Calhoun

County.

14) APPOINTMENTS / ELECTIONS
15) PUBLIC COMMENT ON NON-AGENDA ITEMS

Persons addressing Council are required to give their name and address for:the
record when called upon by the Mayor. Members of the public shall be limited to
speaking for a maximum of five (5) minutes on any item not on the agenda.

16) COUNCIL AND MANAGER COMMUNICATIONS
17} ADJOURNMENT
Respectfully submitted,

CO:C0:

Tom Tarkiewicz
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ADMINISTRATIVE REPORT
January 7, 2013 - CITY COUNCIL MEETING

REPORT TO: Honorable Mayor and City Council

FROM: Tom Tarkiewicz, City Manager
SUBJECT: Election of Mayor Pro-Tem

BACKGROUND: Section 2.07 of the City Charter states:

At the first meeting in January following each regular city election,
the council shall elect from among its members a mayor pro-tem
who shall act as mayor during the absence or disability of the
mayor, and if a vacancy occurs, shall become mayor for the
remainder of the unexpired term.

RECOMMENDATION: It is recommended that the Council elect a
Mayor Pro-Tem.

Respectfully submitted,

B Rl

Tom Tarkiewicz
City Manager
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ADMINISTRATIVE REPORT
January 7, 2013 - CITY COUNCIL MEETING

REPORT TO: Honorable Mayor and City Council
FROM.: Tom Tarkiewicz, City Manager
SUBJECT: Board & Commission Liaison Appointments

BACKGROUND: At the first meeting in January after the City
elections, the Mayor appoints the Board and Commission liaisons.
These liaison appointments are non-voting positions. The Mayor wili
present his appointments to the following Boards:

Airport Board

Ambulance Authority Board

Chamber of Commerce

Downtown Development Authority & Main Street Board
Local Development Financing Authority

Parks, Recreation and Cemetery Board

Planning Commission

Zoning Board of Appeals

Respectfully submitted,

%

Tom Tarkiewicz
City Manager
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ADMINISTRATIVE REPORT
January 7, 2013 - CITY COUNCIL MEETING

REPORT TO: Honorable Mayor and City Council

FROM: Tom Tarkiewicz, City Manager
SUBJECT: Local Revenue Sharing Board Representative and
Alternates

BACKGROUND: In 2011, the Council appointed Mayor James L. Dyer
to be the City’s representative on the Casino Local Revenue Sharing
Board and Paul Beardslee and Tom Tarkiewicz as alternates to the
Board.

RECOMMENDATION: it is recommended that the Council adopt the

-attached resolution which appoints the Board representative and

alternates.
Respectfully submitted,

Tom Tarkiewicz
City Manager




RESOLUTION APPOINTING REPRESENTATIVE AND ALTERNATES
TO THE LOCAL REVENUE SHARING BOARD

WHEREAS, the Urban Cooperation Act of 1967 (MCL 124.501 et seq., as amended:
hereinafter the “Urban Cooperation Act”) provides that Public agencies of the State of Michigan
and Public agencies of the United States may enter into interlocal agreements to exercise jointly
with each other any power, privilege or authority that the agencies share in common and that
each may exercise separately; and

WHEREAS, under subsection 2(e) of the Urban Cooperation Act (MCL 124.502(¢)),
Calhoun County, Emmett Charter Township, the City of Battle Creek, the City of Marshall, and
Athens Township are Public agencies of the State of Michigan, each of which have the authority
to enter into an interlocal agreement; and

WHEREAS, for purposes of the Urban Cooperation Act, the Nottawaseppi Huron Band
of the Potawatomi Indians (hereinafter “the Tribe”) is treated as a Public agency of the United
States with the authority to enter into an interlocal agreement; and

WHEREAS, in accordance with the Indian Gaming Regulatory Act (25 U.S.C, 2701 et
seq,; hereinafter referred to as “IGRA™), on December 3, 1998 the State of Michigan and the
Tribe made and entered into a Compact providing for the conduct of casino gaming, as approved
by the U.S. Secretary of the Interior by publication in the Federal Register on February 18, 1999
(64 Fed. Reg. 8111), and as amended on July 23, 2009 in accordance with Section 16 of the
Compact and approved by the U.S. Secretary of the Interior by publication in the Federal
Register on October 8, 2009, (74 Fed. Reg. 51875) (hereinafter collectively referred to as the
“Compact”); and

WHEREAS, the Tribe, a federally-recognized Indian tribe, acting under its governmental
authority in accordance with IGRA and the Compact, commenced casino gaming operations on
August 1, 2009, at the Firekeepers Casino (hereinafter the “Casino™) on land located in Emmett
Township, Michigan that is held in trust for the Nottawaseppi Huron Band by the United States;
and

WHEREAS, growth and development on and in the vicinity of the Pine Creek Indian
Reservation, which is the governmental and community center of the Tribe, will have impacts on
Athens Township, which will be affected by the Tribe’s operation of the Casino; and

WHEREAS, the Compact provides that the local units of government that are in the
immediate vicinity or are otherwise directly affected by the Casino, together with the local
government(s) affected by growth and development of the Tribe’s governmental and community
facilities on and in the immediate vicinity of the Pine Creek Reservation that will result from the
operation of the Casino, may, at their option, form a Local Revenue Sharing Board in
conjunction with the Tribe for the purpose of receiving and directing the disbursement of
revenue sharing payments required by the Compact; and




WHEREAS, by entering into this interlocal agreement (hereinafter this “Agreement”),
the parties hereto seek to create a Local Revenue Sharing Board, consistent with the terms and
provisions of the Compact and for the purposes stated therein; and

WHEREAS, the Tocal revenue Sharing Board bylaws allow appointment of a Board
representative and Board alternates.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the City of Marshall appoints

, as the representative,

, as the first alternate and

, as the second alternate to
the Local Revenue Sharing Board in the absence of the representative.

Motion by Council member , supported by Council

Member

AYES, Council members:

NAYES, Council members:

ABSTAIN, Council members:
RESOLUTION DECLARED ADOPTED.
CERTIFICATE

The foregoing is a true and a complete copy of the resolution adopted by the City Council and
the City of Marshall at a regular meeting on January 7, 2013, Public notice was given and the
meeting was conducted in full compliance with the Michigan Open Meetings Act (PA 267, 1976,
as amended). Minutes of the meeting will be available as required by the Act.

City of Marshall

By: Trisha Nelson
Its: Clerk

Date:
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ADMINISTRATIVE REPORT ,
January 7, 2013 - City Council Meeting

TO: Honorable Mayor and City Council Members

FROM: Sandra Bird, Finance Director
Tom Tarkiewicz, City Manager

SUBJECT: Schedule a Public Hearing for Adoption of the July 1,
' 2013 - June 30, 2019 Capital Improvement Program

BACKGROUND: Each year the City of Marshall must prepare a six-year
capital program that is formally adopted by City Council. This six-year capital
improvement program, commonly referred to as the CIP, is the guide for future
capital needs and resource allocation for the City of Marshall.

Beginning in September, staff updated the previous CIP to address the
changes impacting the six-year plan and add the latest fiscal year, 2018-19.
The Finance Director assembles the data and analyzes the needs and the
potential revenue resources.

The Marshall City Planning Commission held a public hearing at its
December 12, 2012 regular meeting. The Planning Commission’s role is to
review the CIP to make certain it addresses any priorities included in the Master
Plan for Future Land Use. There was no public present and no public
comments were heard on the CIP. The Planning Commission accepted and
recommended Council approval of the CIP.

Council shall conduct a public hearing to receive comments on the
proposed Capital Improvement Program. Following the public hearing, Council
will be asked to adopt the CIP as presented or with any changes Council deems
appropriate.

RECOMMENDATION: Set a public hearing for Tuesday, January 22,
2013 at 7:00 p.m. for discussion and public comment regarding the proposed
July 1, 2013 through June 30, 2019 Capital Improvement Program.

FISCAL EFFECTS: None.
ALTERNATIVES: As suggested by Council.

Respectfully submitted,

Sandra Bird Tom Tarkiewicz
Finance Director City Manager



City of Marshall, Michigan
Capital Improvements Program
July 1, 2013 Through June 30, 2019

Council Members

James L. Dyer, Mayor
Wayne Booton, Council Member Ward 1
Nick Metzger, Council Member Ward 2
Brent Williams, Council Member Ward 3
Jack Reed, Council Member Ward 4
Jody Mankerian, Council Member Ward 5
Kathy Miller, Council Member At Large

City Administration

Tom Tarkiewicz, City Manager
Sandra Bird, Finance Director
James Schwartz, Police Chief
Robert Kiessling, Fire Chief
Carl Fedders, Director of Public Services
Natalie Huestis, Director of Community Services




Capital Improvements Program
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City of Marshall

Capital Improvements Program Schedule
July 1, 2013 through June 30, 2019

Date

September 4, 2012

September 5, 2012 — September 28, 2012

October 1, 2012 — October 12, 2012

Qctober 15, 2012 — October 16, 2012

Qctober 16, 2012

November 5 — November 9, 2012
November 14, 2012

December 3- December 7, 2012

December 12, 2012

January 7, 2013

January 22, 2013

11

Activity

Meet with Directors and Department Heads
to discuss CIP update process. Distribute
materiais for actual CIP update.

Department Heads work on updates to CIP;
submit to Finance Department on or before
September 28,

Preliminary C!P document assembled by
Finance Department based on detail
submitted by Department heads.

Preliminary CIP document reviewed by City
Manager and Finance Director.,

Draft CIP reviewed by City Manager and
Directors (at Director's meeting).

Draft CIP distributed to Planning Commission,

Planning Commission sets public hearing

Draft (revised if necessary) CIP document
distributed to Planning Commission.

Planning Commission holds public hearing
on CIP and submits formal recommendation-
to City Council.

Council receives CIP and recommendations
by Planning Commission and schedules
public hearing for January 22, 2013.

City Council holds public hearing on CIP
and adopts the CIP.



City of Marshall
Capital Improvements Program

This year's Capital Improvements Program (CIP) provides an opportunity for the various
stakeholders in the City of Marshall to come together and prepare a plan of the City’s capital
improvement needs for the next six years, These stakeholders include the City Council, city
administration along with department heads, and the citizens of Marshall. While not all of these
needs will be met, as resources are scarce, the CIP provides a way to prioritize these needs
and allocate resources to best meet the various demands.

What is the Capital Improvements Program?

The CIP is a six-year plan identifying capital projects to be funded over that period. Included in
the plan is the year in which the capital item/project will be funded, the duration of the
item/project, the source of funding, and the impact, if any, on operational costs once the capital
item/project is acquired. All items/projects are prioritized as explained later in this section.

What is a Capital Improvements Item/Project?
As used in the City of Marshall CIP, a capital improvements item/project is defined as a major,
non-recurring expenditure that incorporates any of the following:
1. The acquisition of land for a public purpose.
2. Any construction of a new facility including engineering design and other pre-
construction costs with an estimated cost in excess of $5,000.
3. A non-reoccurring rehabilitation or major repair of all or part of a building, its grounds,
a facility, or its equipment, provided that such costs are more than $5,000 and the
improvement will have a useful life of ten years or more.
4. Purchase of major equipment valued in excess of $5,000 with a useful life of three
years or more,
5. Major studies requiring the employment of outside professional consultants in excess
of $5,000.
6. All projects funded substantially from the proceeds of a debt obligation.
These factors should be used to determine if a project should be considered as part of the CIP.
If there is uncertainty as to whether a project or expenditure should be included in the CIP,
please include it and it will be reviewed during the compilation process.

Why develop a Capital Improvements Program?
By developing a CIP the City of Marshall is showing fiscal responsibility. A CIP focuses
attention on the long-term issues and implications of these needs with regard to financing
resources. The CIP demonstrates fiscal responsibility and planning to:

1. City Council

2. Citizens

3. Rating Agencies

4. Municipal Bond Authorities
Further, a CIP facilitates proper planning for economic development in the broadest sense of
the term. It helps establish the future plan for growth with regard to infrastructure, utilities,
service needs, parks and recreational needs.

What are the benefits of having a Capital Improvements Program?

The benefits of a thorough and well-planned CIP are numerous. First and foremost, the CIP is a
planning tool which, as mentioned earlier, provides a mechanism to allocate scarce resources
across competing demands. Second, with a “pay-as-you-go” approach to financing capital
projects, overall savings can be realized by avoiding interest and other costs associated with
issuing debt. Third, the CIP provides an opportunity for the city’s Council, administration, and
citizens to come together and prioritize the needs of the community. Finally, the CIP is a

2
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budgeting tool. As such, each of the six years of the program provides a snapshot of that year's
potential capital expenditures. Each of these years will be considered individually as that year's
Capital Improvement Budget. Hence, the CIP defines the capital needs of the city for each
budget year.

Who is responsible for the preparation of the CIP?
The key players in the development of the CIP and their respective roles are as follows:

City Councill

The City Council has final responsibility of authorizing expenditures of public funds for capital
improvement projects. The City Council will be reviewing, conducting public hearings, and
adopting the capital improvements program. Once approved, the CIP will be used as a guide
for preparing the budget.

City Manager

The City Manager has the responsibility for submitting the proposed capital improvements
program to the Planning Commission and City Council for their review. It is the responsibility of
the City Manager to review the proposed program as to content, timing, coordination and its
affect on the overall fiscal policy and abilities of the City.

Finance Department

The Finance Department has the responsibility of coordinating the actual preparation of the
proposed capital improvements program. The Director of Finance coordinates and reviews
individual department projects and prepares the program document. This Department is also
responsible for providing supporting information regarding the City's revenue and expenditure
capabilities and limitations.

Directors and Department Heads

The Directors and Department Heads have the most knowledge and information concerning the
functions and needs of their respective departments. They are responsible for analyzing plans
and projects and projecting their costs for inclusion the in CIP. They are also responsible for
obtaining the input and approval of proposed projects by the various boards and commissions
concerned with their activities. Along with information regarding each project, they are
responsible for weighing each project and assigning a priority level which designates the
project’s criticality.

Citizens of Marshall

The citizens of Marshall have a responsibility to express their concerns and desires as they
relate to the CIP through meeting with City Council, staff, and the various boards and advisory
committees created by the City.

How should projects be prioritized?

This section provides a basis for determining first the significance of a project, and second how
this project should be prioritized. Listed below are several criteria to assist in determining the
significance of a project:

refationship to Master Plan For Land Use

refationship to City Council visicn and goals

relationship to overall community needs

relationship to other projects

necessary to fulfill any federal or state judicial or administrative requirements
impact on annual operating and maintenance costs

relationship to other community plans

)
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¢ relationship to source and availability of funds
o relationship to overall fiscal policy and capabilities

Based on the significance of each project, the next step involves assigning a priority ranking to
each project. The priority rankings are defined below:;

Priority 1: Project cannot be postponed. It is partially completed, meets an emergency
situation or the City is committed by contractual arrangement.

Priority 2: Project is important and should be carried out as scheduled so as to meet
anticipated needs of a current program, to replace unsatisfactory facilities, or to
maintain the a program at its current level of performance.

Priority 3: Project is needed to expand a program or facility; however, the project can wait
until funds become available.

Priority 4: Project identified as ideal for operations but cannot yet be recommended for
action. Project can safely be deferred beyond the third (3™) year of the six (6)
year projection.

Prior projects already identified in the CIP should be thoroughly reviewed. The document
containing the prior projects in the CIP is located in F://USERS/SHARED/2013-2019 CIP/CIP
Database. Make certain that cost projections are updated. Make priority changes when
necessary. Submit your updates electronically (highlighting updates) or manually {print out
applicable pages and make hand-written corrections) to Finance, along with new project
requests. New projects should be submitted by adding them in the same CIP Database
spreadsheet. The New Project Raquest Form will no longer be used.

Ongoing Maintenance Costs

Please pay close attention to guantifying the impact proposed projects will have on operating
and maintenance costs including personnel time, equipment, materials and supplies. If a
savings will be realized from the project (example: project will reduce chemical costs by
$1,000), this too should be quantified. This information should be included in the “Explanation
of Affect on Operations” section of the project record.

14
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To: Mayor and City Council Members
Sandra Bird, Finance Director
From: Natalie Huestis, Director of Community Services
Date: December 13, 2012
Subject: Planning Commission Recommendation on 2013-2019 Capital

Improvements Program

At their regular meeting on November 14, 2012, the Commissioners received
the draft Planning Commission portion of the 2013-2019 Capital
Improvements Program. A public hearing was then set and noticed
appropriately for the regutar Planning Commission December meeting.

On December 12, 2012, the Planning Commission held the public hearing on
the CIP 2013-2019. There was no public present and no public comments
were heard. The Planning Commission’s role is to review the CIP to make
certain it addresses any priorities included in the Master Plan for Future Land
Use. Commissioners discussed a few of the items on their portion of the CIP
which included the priority ranking of the Brooks Nature Shelter over the
South Ketchum Park parking lot and the condition of some of the City's
sidewalks. Following discussion, the Planning Commission accepted and
recommended Council approval of the CIP.

MOTION by Davis, supported by Banfield to recommend the Planning

Commission portion of the CIP 2013-2019 as submitted, be given to the City
Council for approval. On a voice vote; MOTION CARRIED.

15



City of Marshall — Planning Commission

Capital Improvements Program

Expenditures by Department/Fund
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City of Marshall
Capital Improvements Program
Expenditures by Department/Fund

Downtown Development Authority

Downtown General Fund 10%
283  iDevelopment :Farmers Market Pavilion 4 25 eneral Fun ! $0 50 30 $0 $35,000 $0 $315,000 $350,000
Authori Grant 80% ’ ' ’
ority
Total DDA S0 50 $0 $0 $35,00C 5 $315,000 $350,000
Electric
223 Electric Embankment Project 1 50 Electric Fund - Bond $100,000 $550,000 $0 30 $0 0 30 $650,00C:
Total Electric $100,000 $550,000 $0 56 50 %0 $0 $650,000
Parks
Ketchum Park Restroom Near Kids General Fund 50%
174  Parks Kingdom 2z 25 Local Grants 50% $44,000 $0 30 $0 0 $0 $44,000 $88,000

Special Projects Fund-

Brooks Nature Project -

249  Parks Brooks Nature Park 16 x 20 Shelter 2 20 Fund Balance from $0 0 50 $0 0 50 $10,000 $10,000
] 100% DNRE Grant

Special Projects Fund-

321 ‘Parks Shearman Park Developmeni 2 25 Local Grants 50 50 $0 50 50 S0 $60,000 $60,000

Recreation Passport

Phase V Riverwalk Design / General Fund 25%,
189 Parks Constructian 3 30 Local Grant T5% 337,500 $375,000 $0 50 50 30 $1,237,500 $1,650,000
South Ketshum Parking Lot
191 iParks Expansion 3 18 General Fund $0 $0 $52,000 $0 50 50 30 $52,000
Phase [ Rivarfrant Park General Fund 50% and
193  |Parks Develoarment 3 100 DNR Grant 50% $0 $0 $0 37,500 50 $0 $37,500 $76,000
Ketchum Park Pavilion '
322 Parks Replacement 2 20 General Fund $20,000 50 0 $0 $0 $0 50 $20,000
Riverwalk Connection o Ketchum : General Fund 25%,
187  iParks Park 4 i 30 DNR Grant 75% 50 §75,000 50 $0 $0 50 $225,000 $300,000
Total Parks $101,500 $450,000 $52,000 $37,500 $0 $0 $1,614,000 $2,255,000
Police, Fire and City Hall
Pofics, Fire 1) Marshall Regional Law : General Fund - GO
323 Y Enforcement Center and 2) Fire i &0 Bond 30%, $4,026 437 $0 $0 $0 50 %0 $5,100,c00 $13,126,437
and City Hall Den a 70%

Total Police, Fire and City Hall i $4.026437 $0; $0 $0 $0 30 $9,100,000!  $13,126,437




City of Marshall
Capital Improvements Program
Expenditures by Depariment/Fund

e
i

200 Strests New Sidewalk fnstallation 2 25 General Fund $30000,  $30,000:  $30,000]  $30,000)  $30.000:  $30,000 S0, $180,000
E Total Streets ; $3CI,DDD§ $30,000 $30,000 $30,000 $30,000 $30,0060 30 $180,000
Wastewater

267 Waslewaler Septage Receiving Station 4 2 ‘Qﬁsdtew”‘e’ Fund - 50 0 50 $0 ¢ $1,000,000 $0 500 $1,000,000
Total Wastewater 50 $0; %0 $0: $1,000,000 0 $0 51 ,UDD,DDOT

TOTAL GENERAL FUND| §4157.637 .  $480,000 {  $62,000;  S67.500  S65000;  $30,000  $10,856,000 : S15841437

TOTAL ELECTRIC FUND $100,000;  $550,000 50 $0 50 $0 00 $650,000

TOTAL SPECIAL PROJ. FUND 50 $0 50 ¢ $0 $0 $0 $70,000 $70,000

TOTAL WASTEWATER FUND 50 50 $0 $0 | $1,000,000 ) $0°  $1,000,000

TOTAL 3 | $4257,037: $1030,000  $82000  $67,500 | $1065000 530000 $11,029,000 $17,561437




City of Marshall - Planning Commission

Capital Improvements Program

Expenditures by Priority/Department-Fund
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City of Marshall
Capital Improvements Program
Expenditures by Priority/Department-Fund

T

S

Priority 1

223 (Electric Embankement Project 1 50 Eleetric Fund - Bond $100,000 $550,000 30 $0 30 30 50 $650,000
Palice, Fire 1} Marshall Regional Law . General Fund - GO
323 and Cilty Hall Enforcetnent Center and 2) Fire 1 50 Bond 30%, $4,026,437 50 50 30 30 %0 $9,100,000 $13,126,437
:Dept/City Hall Renavations . QtherGrants 70%. .
TOTAL PRIOGRITY 1 54,126,437 $550,000 50 $0 %0 %0 $9,100,000 $13,776 437
Priority 2
Ketchum Park Resiroom Near Kids General Fund 50% :
174 Parks Kingdam 2 25 Local Grants 50% : $44,000 50 $0 $0 $0 30 $44,000 $38,000

Special Projects Fund- :
249  :Parks Brocks Naiure Park 16 x 20 Shelter 2 20 Brooks Nature Project 50 $0 $0 30 30 $0 $10,000 $10,000
Fund Balance from

Special Projects Fund-

321 Parks Shearman Park Development 2 25 Local Granis 4 501 50! S0 ¢ 50 50 $60,000: $60,000
Regreation Passport
Keichum Park Pavilion 4
322 Parks Replacement 2 20 General Fund $20,000 50 30 $0 %0 50 $0 $20,000
200 ;Sireets New Sidewalk Installation 2 25 General Fund ] $30,000 $30,000 $30,000 $30,006 $30,000 $30,000 30 $180,000
TOTAL PRICRITY 2. $94.000 $30,000 $30.000 $30,000 $30,000 $30,000 $114,000 $358,000
Priority 3
Phase V Riverwalk Design / General Fund 25%,
182  (Parks Construction 3 30 Lacal Grant T5% $37,500 §$375,000 G S0 $0 $0 $1,237,500 $1,650,600
191 |Parks Sauth Ketchum Parking Lot a 15 iGenerai Fund $0 80, $52,000 50 %0 50 $0 $52,000
Expansion
Phase 1 Riverfrent Park General Fund 50% and
183 Parks Development 3 100 DNR Grant 50% %0 $0 $0 $37.600 $0 %0 $37,500 $75,000

TOTAL PRIQRITY 3! $37,500 $375,000 $52,000 $37.600 $0 0 $1,275,000 $1,777,000

10
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City of Marshall
Capital Improvements Program
Expenditures by Priority/Department-Fund

R e T s
it ¢ ? ? 13 b gé% i
Priority 4 :
Downtown General Fund 10% § : :
253 Development :Fammers Market Pavilion 4 25 Grant 0% b $0 S0 $0 0 $35,000 30: $315,000; $350,000
Authority . :
. " o, H : :
187 iParks g'a‘;i‘w”'k Cannection to Ketchum 4 30 S;’;'g;‘;‘}l;:/‘" 0 $75,000 30 0 $0 ! $0: 5225000  $300,000
267 W . - e Wastewater Fund - : .
astewaier Sepiage Receiving Station 4 20 Bond $0 $0 $0 $0 : %$1,000,000 50 : $0: 1,000,000
TOTAL PRIORITY 4 50 §75,000 § $0 $0 : $1,035,000 $0 $540,000 ! $1,650,000
E TOTAL $4,257,937 | $1,030,000 -$52,DDO $67.,500 $1,085,000 ; $30,000 . $11,025,000 §17,561,437




City of Marshall - Planning Commission

Capital Improvements Program

Project Description
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Kingdom

City of Marshall
Capital improvements Program Project Description

ed maintenance and utility costs for
restroom.

Riverwalk Connection to Ketchum

Riverwalk connection to Ketchum Park and the Fair Grounds.

Increased maintenance costs-ne figures
available.

Design and construction of the next phase of Kalamazoo Riverwalk
extending from Kalamazoo Ave. westerly to Pearl St .sub-station

Increase in operational costs-walkway will
require periodic maintenance.

With the addition of the Kids Kingdom current and future uses of the
park area, additional parking is needed. The City could need to
purchase additional property and then install storm sewer.

Increase in maintenance costs (stripping,
snow plowing, sweeping)

Develop land east of City Garage following the Parks and

Increased maintenance area would have a
direct increase on operational costs.

Sidewalks include North Drive from Madison to Marshall Avenue,

Pearl from Kalamazoo fo Riverwalk Access, Forest Streef, O’Keefe,
and Woodruff Drives, Sherman from Pristanchia to Verona Road,
Hobart from Kalamazoo to Brewer East Drive from Forest to Mann,
Prospect where missing, Greenfield from Verena to Michigan, Birch,

Michigan where missing and Mulberry where missing.

Increased cost in the form of sidewalk repairs.

The FERC is requesting that all trees, stumps and root system
systems be removed from the earthen embankment between the
spillway’s. This will require a geotechnical investigation be
completed to determine to what extent the embankment must be
excavated and replaced. This budgetary number was created
assuming the entire embankment would need to be removed and

Federal Regulatory Energy Commission
(FERC) requirement.

This will be an area for those using the park to take refuge during
adverse weather conditions. It will be open on three sides. One
side will be closed to help block the wind or rain from those
occupying the structure. The ceiling area will be enclosed to keep

Will be an increase in maintenance cost in the
future.

This project will provide a place for dumping septage in Calhoun
County. State laws require septage 1o be dumped at an approved
receiving station if within a 25 miles radius of such a stafion.
Currently there is no such faciiity in Calhoun County. This is an
investment in the environmental heakth of Calhoun County.

Provide a new revenue source. Septage
would be brought in from outlying iownships

:that do not offer sewer service. Possible

increase in cost of operation would be offset
by fees collecied from users.

Congtruction of a pavilion to provide minimal shelter for Farmers’
Market and other communify activities. As the demand for “farm to
food” and ” buying local produce” continues, federal tax dollars are

187 Parks Park
188 Parks :Phase v l_?ivem'aik Design /
Construction
area,
191 Parks South K_etchum Parking Lot
Expansion
Phase | Riverfront Park
193 Parks Development Recreation Master Plan guidelines
200 Streets New Sidewalk Installation
223 Eleciric Embankment Project
regonstructed.
248 Parks Brooks Nature Park 16 x 20 Sheiter
wild life from using the trusses as a nesting area.
267 Wastewaier Septage Receiving Station
Downtown
293 Development :Farmers Market Pavilion
Authority

being earmarked for Famers' Market projects. Staff will monitor the

avallability of grants for this project, and research potential
location(s). .

None.
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City of Marshall

Capital Improvements Program Project Description

o

321 Parks Shearman Park Development Project will develop Shearman Park. Increase In maintenance costs
399 Parks Ketchum Park Pavilion Remove existing [?avilio_n that is ip dis-repair and replace with Increase in maintenance costs
Replacement madern struciure including electric on demand.
1) Achieves economic, operational and collaborative benefits of a
) 1) Marshail Regional Law single facility for fwo agencies; Marshall Police and Michigan State :lmproved Fire and Police_ facility/personnel
323 Police, Fire Enforcement Center and 2) Fire Police 2) Expansion of Fire apparatus bay, quarters and offices, safely, space and operational needs for the
and City Half renovation of city hall to improve electrical and mechanical systems Huture. Combined projected Annual Debt

Dept./City Hall Renovations

and construction of new public restrooms accessible from the
outside of the building,

Service cost $261,194




City of Marshall —~ Council

Capital Improvements Program

Expenditures by Department/Fund
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City of Marshall
Capital Improvements Program
Expenditures by Dep
R i

Lo

.

H 1

:General Fund Departments: :
Airport 5
. General Fund 2 1/2%,
202 Airpoit AWOS replacement 2 20 FAA Allocation B5%, $3,000 $0 50 $0 $0 $0 $57,000 $60,000
State 2.1/2%
General Fund 2 1/2%,
204 :Airport Terminal Building Improvements 2 20 FAA Alfocation 95%, %0 30 $0 $16,667 $0 0 $316,666 $333,333
3 Stale 2 1/2%
General Fund 2 1/2%,
206 :Airpart Taxisireet Rehabilitation 2 20 FAA Allocation 95%, 30 $16,667 30 50 50 30 $316,666 $333,333
State 2 1/2%
. N General Fund 2 1/2%,
268 Airport 2;’;;"5‘3’ Bxtension Environmenta| 2 a0 FAAAllocation 95%, $0 $0 $0 50 51,250 $0 . 23,750 $25,000
Staie 2 1/2% :
o General Fund 2 1/2%,
270 jAirport s"’h‘jg‘;’ay Bxtension jusification 2 30 FAA Allocation 95%, 50 s0 $0 %0 $1,250 $0.  $25,750 $25,000
State 2 1/2%
Preliminary Engineering for General Fund 2 1/2%,
312 Airport Runway Extension to Support 2 15 FAA Allocation 95%, 0 $0 $0 %0 $5,000 50 $24,375 $29,375
Environmental Assessment, ) : Stale 2 1/2%
Total Airport H $3,000 $16.667 $0 $16,667 $7,500 S0 $762,207 $806,041
Chapel
247 Chapel Exterier Overhang 2 30 General Fund $6.,000 56,000 30 $0 $0 $0 $0 . $12,000
Total Chapel : 56,000 $5,000 30 $0 $0 30 $0 $12,000
City Hall
. 80% Byways Grant
271 City Hall Exterior Restoration 3 30 (with fourism 50 50 $0 $9,500 $9,500 50 $76,000 $95,000
conneciion)
Total City Hall : 50 %0 30 $9,500 $9,500 $0 $76,000 $95,000
Fire
N Structural Fire Fighting Protective
76 Fire Clothing Purchase 1 10 General Fund $9,500 $10,000 $10,500 $11,000 $11,500 §11,500 50 $64,000
Personal Alert Safety System
153 Fire (PAS.5. Device) Replacement 1 5 General Fund $0 $0 $12,250 $0 $0 $0 30 $12,250
220 Fire Replace &" Supply Line Fire Hose 1 20 General Fund 56,000 Ly 30 $0 $0 30! $0: $6,000




City of Marshall
Capital Improvements Program
Expenditures by Department/Fund

Thermal Imaging Camera 10 General Fund $1 D,DDO% $0 $0 30 30 $0 $0 $1 D,ODD;
Total Fire $25.5E|0§ $10,000 $22,750 $11,000 511,500 $11,500 30 $92,250;
Parks
207 Parks ::;ﬁgg;'::fm“"d Gover 10 iGeneralfund 50 30 50 50 $8,000 $0 50 $5,000
12 iParks E::’f:fns: mNew Flayground 25 General Fund Ms,nnoé 50 50 50 50 50 $0 $45,000;
Fotal Parks s45,nno‘; $0 50 30 $8,000 $0 30 $53,000
Pblice
236  :Police Protective Vests 5 General Fund or Grant 30 30 $5.200 $0 50 $0 30 $5,200
238  iPalice iPolice Vehicle Change-over 10 General Fund $6,000 $6,000 $6,500 $6,500 $6,500 $5,000 $3,200 $39,700
257  Police Paolice Vehicle Video Equipment 5 General Fund 55.500% 9,200 $5,600 $5,600 $0 $0 $2,000 $27,900
318 iPolice Interview Room Video 10 ZeneralFundand o 47,400 $0 %0 50 50 $7,400 $14,800
318 :Police Taser Replacements 5 General Fund $0 $6,300 $6,300 $0 30 $0 $0 $12,600
Total Police 51 1.5005; $28,800 $23,600 $12,100 $6,500 $5,000 $12,600 100,200
Recreation
7 Recreation g;ﬁ; %:E]?g iﬂsitriping Athlefic 5 General Fund $8,700 50 $U. 30 $0 Loy §0 $8,700
253 [Recreation Soncrete Pads Under Spectator 20 General Fund $p $0 sn 50 50 0 30 $0
264 Recreation | hopiece Esckems Sareboards, 15 iGeneral Fund $0 $0 $0 50 $0 $0 $0 50!
255 Recreafion Dug-0uts, Diamond #3 & #4 25 (Seneral Fund $0 $12,544. $12,544 g0 $0. 50 50 $25,088
58 Recreafion E:;’t'::me"* of Athletic Field Light 15 geE“I"'e‘:;i':“F“an‘_agfjg 50 s0 50 50 s0] 300,000 $0. $300,000
17




City of Marshall

Capital improvements Program

ment/Fund

“@@3

y

%Racreaiion General Fund $0 425,088 $0 $0 $D§’ $25,088
315 :Recreaﬁun Picnic Pavition 25 General Fund 30 $0 30 $0 $8,700 $0 50 $8,700
Total Recreation $8.700 %12.544 $12,544 $25,088 $8,700 $300,000 $0: $367.576
:Streets
282  :Streets Barsicade Replacement 10 General Fund $5,000 $0 30 $0 $5,000 0 50 $10,000
323 fStreets Sewer Inspection Software 1p  Oeneral Fund S0%. $7,500 $0 $0 50 s0 50 50 87,500
334  |Streets Parking Lol Pavement Repairs 5 33??:';[1“;::/;3% $13,334 $0 50 50 50 $0 %0 $13.334
: General Fund (FY13 -
209 IStests Local Stieet Rehabilitafion 30 FY15 from Bond 50 500 $220,000!  $220,0000 5220000  $220,000 $0 $880,000
Proceeds)
285  Sireets DPW Garage Insulation go  General Fund S7%. 50 50 $8,000 50 50 %0 $0 $8,000
287  iStrests Parking Lol Pavement Repairs 5 ggﬂfg; und 50%, $0 $0 57,500 $7.500 7,500 $7,500 50 30,000
325 iStests Sign Trailer 20 General Fund $15,000 $0 $0 $0 0 §0 $0 $15,000
41 istreets Sidewalk Ramyp instafiation 50 General Fund $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0; $60,000
178 [Strsets gﬁﬁﬁﬁguﬁﬂf“adm 30 !General Fund $8,000 $0 $0 50 $0 50 50 $8,000
Total Sircets $58,834 $10,000 $245,500 $237.500 $242 600 §237.,500 $0 $1,031,834
TOTAL GENERAL FUND $158,534 $84,111 $304,354;  $311,858]  $294,200;  $554,0000  $850,807!  $2,557.901
Cemetery Trust Fund
38 |Cemetery g::::w Vvatar Distribuitian 20 Cemetery Trust Fund $45.000 $0 $0 s0; 80 50 %0 $45,000
40 Cemetery Cemetery Road Paving Project 20 Cemetery Trust Fund $10,000 $10,000 $10,000 $0 %0 50 $0 $30,000




City of Marshall
Capital Improvements Program
partment/F

und
s

g%g"é 5 g«§%§§1‘$--,;:

§ _ d
320 Cemstery New Section-Expansion 3 20 Cemetery Trust Fund E $0, 01 $75,000 30 $0 $0 $0 $75,000
Total Cemetery Trust Fund E 55,000 $10,000 $85,000 0 30 $0 $0 $150,000
DART :
252 Dart Bus Replacement 4 7 400% Federal Grant 30 30 $85,000 $68,000 $81,000 $94,000 $0 $358,000
Total DART - $0 $0 $85,000 $68,000 $81.000 $94,000 30 $356,000
Downtown Development Authority
Downtown DDA Fund 25%, :
284 Development :Market Study 2 5 Generaf Fund 37.5%, $0: $0 $5,000 50! 30 $0 $3,600 $8,000
Authority Grant 37.5% : H
Dowrtown ! H
335 Development iParking Lot Pavement Repairs 2 5  DDASOD%, General 30 50 7,500 $7.500! $7.500 $7.500 $0 $30,000
Authari Fund 50% : i
____1! x5
Downtown i :
295 Development | Downtown Place-Finding Signage 4 20 Grant 50: $0! $0 %0 30 %0 375,000 $75,000:
Authority : :
Total DDA $02j 30 $12,500 $7,500 $7.500 $7.500 378,000 $11 3,UUU§
; : :
i Electric
25 Electric Meter / Relay Calibration 1 3 Electric Fund $25,000 50 $0 $25,000 $0 30 $0 $50,000
28 Electric Power House Roof Repairs 1 25 Electric Fund $65,000 50 $0 $0 $0 $0 $0 $55,000;
31 iElectric (uparada Plant#1 Houaa Bawer 1 30 iElectric Fund $7,500 $7,500 $0 $0 50 $0 $0 $15,000
147  iElechic Breaker Maintenance 1 5 Electric Furd $25,000 30 $0 30 $0 30 %0 $25,000
- Pole Replacement and Line : -
220 Eleciic Reconstruction 1 21] iElectric Fund $75,000 | $60,000 80,000 $80,000 $0 $0 30 $315,000
. Circult Reclosers and SCADA ,
230 Elecfric Operatad Sectionalizing 1 20 Eleciric Fund $50,000 $50,000 $50,000 $ . 30 %0 30 $150,000
23 Electric iRegulators 1 25 Etfectric Fund $55,000 ! $55,000 s0 50 0 $0 $0 $110,000
8 Eleckic Substefion et Pale Replacement | 4 20 :Electric Fund $25,000 50 $0 50 50 50 50 $25,000
H




City

of Marshall

Capital Improvements Program
Expenditures

i

by Departm

%M V""""V‘ x

ent/Fund

il

30

329  |Electic Master Plan 5 Electsic fund $75,000 s0 s0 0 50 50 50 $75.000
19 IElectric Racewsy/Dam Maintenance 20 Electric Fund $15,000 30 515,000 %0 $0 $0 50 $30,000
23 Electic Air Compressor Replacement 39 Electric Fund $20,000 $20,000 $0 $0 $0 $0 $0 $40,000
6 Eecio gssgt’:r:’z g{rﬁspr‘“e‘:ﬁ“" 20 |Efectric Fund " $15,000 $0 $0 %0 30 $0 50 515,000
48 Hlectic 'rfe‘:ﬁ:; re ; #6 gauge panel 26 Electric Fund $80,000 $80,000 50 $0 50 50 30 $160,000
57 Electric Qverhaul East Well pump 10 Flectric Fund $15,000 $0 $0 $0 50 $0 $0 $15,000
74 iElectic Overhaul West Well pump 10 |Electric Fund $0 $15,000 $0 50 50 $0 $0 $15,000
83 Electric S:;rgam #3 Engine Raw Water ©  Eeotnc Fund 13,000 50 $0 $0 50 $0 $0 $13,000

170 (Flecric Roplace Protacttve Reiaying - 20 Electric Fund 340,000 $0 $0 $0 50 50 50 $40,000

171 | Electric Repiace Protective Relaying - 20 [Electric Fund 50 $0 $0 50 $0 50 50 $0

172 {Eleciric Replacs Prolective Relaying - 20 Eleciric Fund $0 $0 50 %0 80 $0 $0 30

222 iElectic NESHAP/ RIGE Comphance 25  Electric Fund $124,000 50 50 50 50 50 so% $124,000

Remote Terminat Unit (RTU) :
224 [Electric Replacement @ Pearl Strest 10 Electic Fund $25,000 $0 %0 80 $0 $0 s0 $25,000
Substation and Plant 2

225  Electric Dis#ribution Stringing Blocks a0 Blactric Fund $6,000 0 $0 $0 30 $0 $0 $6,000

288  :Electric Repair Blockhouse Walls &0 Electric Fund $0 $6,000 0 $0 50 $0 $0 $6,000

288 Electric jFol?:;i;PsDe\;Ethuse Bn'Gl.( etk 50 Electric Fund S0 $0 %0 $40,000 $40,000 30. $€J§ $80,000

200 .Electric Replace Powerhouse Windaws 50 Electric Fund 30 $95,333 $95,334 $95,334. $0 $0 30 $286,001

201 iElectic ;ﬁ: r]:;mwamemaceme“i 50 Eleciric Fund $5,000 $5.000 $5,000 35,000 35,000 50 30 $25,000

314 |Flectic E:‘gﬁ;‘é";g‘:r'&“;fﬁm“"d Clean- S0 Eecttc Fun $0 0 so|  $te5.000 30 30 30 165,000

20




City of Marshall
Capital improvements Program
Expenditures by Department/Fund

i e

)

i

14 Electric Recendition #1 Hydro 30 Electric Fund $0: 30 $75,000 $0 $0 $0 30 $75,000
’ i
47 Electric Recendition #3 Hydro 30 :Electric Fund 507 $75,000 30 %0 S0 $0 50 $75.000§
64 Electric Rewind Generatar #2 30 Electric Fund - Bond SO% $132 000 30 $0 $0 $0 $0 $132,000
72 iElectic Rewind Generator #5 30  iElectic Fund-Bond | 0: 300 3145,000 $0 $0 $0 $0 $145,000
e ; '
165 Electric Pearl Sireet Subsiation Upgrade 25 Electric Fund - Bond ~ § 30: $0 $0:  $2,000,000; $3,000,000 $0 $0 $5,000,000:
227 Electiic Infrared Camera and Training 10 Electric Fund $10,00D %0 $0 50 50 $0 $0 $10,000:
228 :Fleckic Circuit Upgrade 50 Electris Fund - Sond $0° $0: $1,000,000 0 $0 20 %0 $1,000,000
Relocation of Overhead Eleciric in
232 [Electic Sauth Alley between Jefferson 35  iEleckic Fund - Bond 50 : $0:  $400,000 %0 s0 5 0 $400,000
Street and Hamilten Street and :
233 (Electic ﬁﬁzg;: Prive/Wiright Lane 30 iElectric Fund - Bond 50 $0 S0; $3,000,000 30 $0 $0!  $3,000,000
235  Electic St'p‘:r':‘:':ke Circuit Underground 30 iElectds Fund - Bond 50 $0¢  $800,000 $0 $0 50 50 800,000
:Electyic Fund - Bond or § :
308 :Electic Electic Meter Replacement Project 20 Installment Purchase ¢ $0: 30 $0 $534,275 %0 $0 $0 $534,275
Contraci (Electric 50%, : ;
327 Electric Street Lighting 20 iElectic Fund ' $10,000:  $10,000! $10,000 $10,000 $10,000 $0 50 $50,000]
21 Eleciic Upgrade Transformer in South 30 iElecirc Fund - Bond $0! $0  $200,000 30 $0 50 %0 $200,000
Substation H
80  iElectic {Retrofit Breakers in Plant #1 30 !Electric Fund $00  S500000 850,000  $50,000 $0 $0 50 $150,000
Switchgear :
Total Efectric $770500  $6B0B33; 52,925334 56,004,600 $3,055,000] $0 $0: 513,436,276
Marshall House
53 (Marshall |, fment Remodeling - 100 Units 45  {HUD Replacement $104,244  $104244)  $1042440 104244 5104244  $104,244 0 $625,484
House Reserve :
70 ﬂ;‘;ﬁa” Annual Misc. Capital Purchases 5 Marshall House Fund 10,000 $10,000 $10,000 $10,000 $10,000 $10,000 50 $60,000
i i ;
2o Mamhall 250,000 BTU High Efficiency 10 iMarshall House Fund s0  $21180 $0 0 50} 50 350 $2t,160
Housa ianhmvar Boilers . ] . ?

ral

31




City of Marshall

Capital Improvements Program
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297 Resurface and Seal Parking Lot 4’ Marshall House Fund $15,750 30 $0 $0 %0 %0 ] $15,750
:Marshall .
300 House Replace Aulomatic Enirance Doors 20 Marshall House Fund $0 30 $9,280 $0 g0 S0 %0, $9,280
‘Marshall ;
301 House Replace Boiler Pumps 10 Marshall House Fund $0 $0 $4,350 s $0 30 0 $4.350
Marshail Exterior Brick Power Cleaned,
%02 G Joints Re-tucked and Preserved 4 Marshall House Fund $0 30 $13,000 $0 50 50 30 13,000
ouse N -
swith Brick Sealant
Marshall Renovaticn of Meeting Room
303 house Kitchen 20 Marshall House Fund $0 %0 50 S0 §17,500 50 50 $17.500
Marshall " ;
304 House Renovation of Salon 20 Marshall House Fund $0 %0 o $0 $6,000 30 $0¢ $6,000
Marshall .
305 House Replace Water Softeners 10 Marshall House Fund $0 $0 50 $0 $8,600 50 3505= $8,600
Marshall S
306 House Replace Water Heaters 10 Marshall House Fund 30 $0 50 $0 $5,800 30 30 §5,800
Total Marshall House $122,904 $135,404 $140,874 $114,244 $152,144 $114,244 0 $786,904:
Motor Pool
. . Maotor Pool Fund 33%, :
326 iMotorPool  :Parking Lot Pavement Repairs 5 Ceneral Fund 67% $6,666 $0 30 50 S0 50 $0 $6,666
248 Motor Poo] Vehicle Lift with Support Jacks 20 Motor Pool & DART 540,000 §0 §0 $0 $0 $0 $0 $40,000
. Motor Pool Fund 33%,
286 Motor Pool DPW Garage Insulation a0 General Fund 67% $0 50 $4,000 $0 $0 $0 &G $4,600
H
Total Mator Pool $46,666 $0 $4.,000 $0 $0 $0 $0; $50,666
MVH Mzjor and Local Roads
1 0,
212 !Strests Street Sign Replacement 15 't"l "gg{: 35%, MvH $5,000 $5,000 $5,000 $5,000 $5,000 $0 50 $25.000
] Bridge Replacement-Manroe Street MVH Major 6% - Bond,
58 Streets @ Rice Creek 30 MDOT Grant 92% $0 30 $120,250 $0 50 $0:  $1,144,750 $1,265,000
Bridge Replacement-Marshall Ave MVH Major 6% - Bond, 00
&7 Streets @ Kalamazon River 30 MDOT Grant 54% $0 ] $240,000 $0 $0 $0!  $2,185.,0 $2,425,000
Bord Proceeds
209 Sireeis Local Street Rehabilitation a0 Reserved for Local $220,000 $220,000 $0 $0 $0 $0 $0; $440,000
Roads
2
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Capital Improvements Program
y Departm

MVH

b

i

ent/Fund

i

E?EI

3 s i ninhas
. Major 26% -
MDOT Small Urban Major Sireet
211 Stresis Grant Project 2015 ao ?2;1:, MDOT Grant 30 $131,250 30 30 30 $0 $375,000 $5086,250:
. MVH Major 26% -
MDOT Small Urban Major Strest
324 Strests Grant Project 2017 30 752‘::':' MDOT Grant $a 50 $0 $131,250 $0 50 30 $131,250
Total MVH Mejor and Local $225,000  $3SE25D]  $365,260i  §136,250 $5.000 $0 $3704750,  $4.792,500
PSB Operations
) ) ) Department Cost !
PSB lce RoomyShower Reom Floor Allocation - 55% .
215 operations  |Repair ' Eeotic, 25% GF, 9% $15,000 w0 $0 %0 $0 $0 5 #16.0004
DART. 8% Water i
] Depariment Cost i :
PSB PSB Parking Lot Crack Filling and Allocation - 55%
181 Operstions | Sealing 3 Electric, 28% GF, 9% $0? $0 $0 30 $15,000 30 $0 $15,000:§=
DART, 8% Water :
Department Cost H
PSB ’ ] Allocation - 55% : :
276 Operatians Exterior Maintenance 10 Dlectric, 28% GF, 9% stJE $6,500 $0 %0 30 0 30 $6.500§
DART.. 8% Water : :
Total PSB Operations 315,000 $6,500 $0 30 $15,000 $0 $0 $36 ,500%
Wastewater
! . . ) Wastewater Fund
68 Wastewater Replace Indusirial Park Lift Station 25 Balance Resarves $338,000 $0 $0 $0 $0 50 50 $338,000
132 Wastewater I & | Study (Inflow and Infiliration) 15 VWastewater Fund $0 $0 $0 $0 $65,000 $0 0 $65,000
" Wastewater 50%,
333  \Wastewater :Sewer Inspection Software 10 General Fund 50% . $7,500 $0! 30! $0 30 30 5D $7.500
286  VWaslewater Wastewater Plant Brick Restoration 25 Wastewaier Fund S0 ° $20,000 $0 §0 50 0 $0 520,000
Wastewater Fund - :
310 Wastewater |//@stewater Nietar Replacement 20 Bond or Instaliment $0: $0 $0. 267,138 $0 $0 s0i  s267138
) Burchase Contract : :
332  \Wastewater |Dadar and Window Replacement 25 Wastewater Fund 30 $0 $0 $0 $15,000 50 30 $15,000
Total Wastewater $345,500 $20,000 $0 $267,138 $80,000 30 30 $712,638
Wafter ;
258  Waler ‘Replace Water Main on S. Marshall 30 Water Fund - Bond $0 $0 $0 $585,000 $0 $0 $0 $585,000
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Capital Improvements Program
by Department/Fund

B

Expenditures

e

260 [Water jaffersan, . Eagle and Brewer 30 Woater Fund - Bond 50 0 50 $328,000 $0 $a $0 $329,000
363 |Water New Garage at Watar Treatment 30 Water Fund $0. 340,000 50 $0 50 30 50 $40,000
Water Fund - Bond or
311 Water Water Meter Raplacement Projact 20 ‘installment Purchase 30 %0 $0 50 $267,138 $0 $0. $267,138
Conbact
330 Water Pave driveway at WIP 20 ‘Water Fund $25,765 $0 $0 $0 %0 50 30 $25,765
. Water Fund - Cell :
a3 Water Paint 500K Water Tower 15 Tower Reserves $0 30 $200.000 $0 $0 $0 50 $200,000
Replace Chlorine Gas with Sodium '
17 Water Hypochioriie 20 Water Fund $0 $0: $100,000 S0 $0 0 30 $100,000
[nstall New Water Service on .
&8 Water Washingten & EIm 5 30 Water Fund $0 $45,000 50 $0 $0 30 $0 $45,000
Build New Treatmant Plant at Well
217 Water #5 Site. §. Kalamazoo behind 50 Water Fund - Bond 30 $0 g0 §0: $1,000,000 50 $1,000,000
Moonraker
Total Water $25,765 $85,000 $300,000 $914,000 : §$1,267,138 $0 $0 $2,591,903
TOTAL GENERAL FUND $168,634 $684,111 5304354 £311,855 $294,200 $554,000 $850,807 $2,557,901
TOTAL CEMETERY TRUST $55,000 $10,000 $85,000 50 $0 30 $0 $150,000
TOTAL DART FUND 0 30 $86,000 $88,000 $81,000 $94,000 $0 $358,000
TOTAL DDA FUND ) 30 30 $12,500 $7.500 $7.500 $7,500 $78,000 $113,000
TOTAL ELECTRIC FUND $770,500 $680,833 ;¢ $2,925334 ! 36,004,609 : $3,055,000 §0 §0 $13,436,276
TOTAL MARSHALL HOUSE $129,994 $135,404 $140,874 $114,244 $152,144 $114,244 30 $786,004
TOTAL MOTCR POOL FUND $46,666 30 %4,000 50 $0 30 30 $50,666
TOTAL MVH ROADS $225,000 $358,250 $365,250 $136,250 $5,000 50 $3,704,750 54,792,500
TOTAL PSB OPERATIONS $15,000 $6,500 50 $0 $15,000 $0 $0 $36,500
TOTAL WASTEWATER FUND $345,500 $20,000 $0 $267,138 $80,000 50 $0 $712,838
TOTAL WATER FUND $25.765 $85,000 $300,000 $914,000 $1,267,138 $0 50 ; $2,5691,903
TOTAL 31,771,859 : §$1,378,088 | $4,222352 : $7,843,506 ! 34,966,982 $769,744 : 34,633,557 §25,5086,288




City of Marshall — Council

Capital Improvements Program

Expenditures by Priority/Department-Fund
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City of Marshall
Capital Improvements Program
Expenditures by Department/Fund

§§'

25 Eleckic %;Meter.' Relay Calibration 1 3 |Hlectric Fund $25,000 50 $0;  $25000 $0 0 50 $50,600
28 Electric !Power House Roof Repairs 1 25 Electsic Fund $55,000 0 $0: $0 50 ) $o 30 555,000
31 iBlectic pharade Plant#1 Hause Pawer 1 30 iElectic Fund $7.500 '$7,500 80’ $0 $0 50 50 $15,000
147 Electric Breaker Maintenance 1 5 Eléctric Fund $25,000 0 §0¢ 50 30, $0 50 $25,000
220 iElectiic ;qurgﬁ:‘e“* and Line 1 8  |Electric Fund §75000  $80,000 - a0000 560,000 $0 50 50 §315,000
230 Eleckic g‘;‘;ﬂ;&:gﬁ;;ﬁ'ﬂ ;CADA 1 20 |Electic Fund $50,000 $50,000 $50,000 501 ) $0 %0 $150,000
231  iEleckic Regulators 1 25 IFlectic Fund 355000  $55000 80 50 80 50 50 31 10,-000
328 iElectric Subetovion exit Polo Replacement |4 20 iElecic Fund $25,000 50 50 50 %0 $0 50 $25,000
329 Electic %Master Plan 1 5  iElectric fund $75,000 30 $0 $0 $0 50 £0 $75,000
76 iFire ig}’;ﬁﬁfpiirﬁ:ii“ﬁ“g Protective 1 16 iGeneral Fund 39,500  $10,000i  $105000  S1L.000  S11500:  $11500 $0 $64,000
153  iFire ?ﬁﬁlﬁ:& iﬂ)f;‘:j;:fnfl " 1 5 :General Fund B sn $0 $12,250 50 $0 30 $0 $12.25n:
220 |Hre Replace 5" Supply Line Fire Hose 1 20 General Fund ; $E,GUD": 30 $0 %0 $0 $0 $0 .%,ODGé
g pyarsnall ‘Apstment Remadeling - 100 Unks | 1 16 on) Repiacement SI04244  S104244)  ST0A244 104244 §104204  $T08204 50 $625.464
70 ﬂ:‘;‘:" {Annual Misc. Capital Purchases 1 5 |Marshall House Fund $10000 10000 s10000l 81 u,cmo_. $10,0000  $10,000 $0 $80,000
326 Mator Pool Parking Lot Pavement Repairs 1 5 g:;g;ogl: ﬂg;a . $6,666 | 50 30 30 $0 $0 $0 $5,666‘:
207 {Parks _2:{:0’:;1‘:]?””"“ Cover 1 10 iGeneral fund $0 50 80 $0 $,000 80 50 $8,000
236 Police ‘F‘rotective Vests 1 E General Fund or Grant $0 : $0 $5.200 50 4} 50 50 $5.200
238 Police Police Vefiicle Change-over 1 10 General Fund  se000: 96000 $6,500 $6,500 $6,500 $5,000 3,200 $39,700
257 Police zPulice Vehicle Video Equipment 1 5 General Fund $5,500 $9,200; 55,600 $5,6800: $0. 30 $2,000 $27,900
il
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City of Marshall

Capital improvements Program
ent/Fund

Expenditur

rtm

a

i

SEa

. - General Fund and
318 Police Interview Room Video 10 Grant $0 $7,400 $0 $0 %0 $0 $7,400 $14.800
282 .Sh‘eets Barricade Replacement 10 General Fund $5,000 30 %0 $0 $5,000 $D 501 $19,000
: General Fund 50%, |
323 Streets Sewer Inspection Sofiware 1q Wastewater 50% $7,500 30 $0 $0 $0 $0 0 $7.500
. . General Fund §7%, )
334 Streets Parking Lof Favement Repairs 5 Motor Poa] Fund 33% $13,334 $0 30 $0 $0 $0 $0 $13,334
212 iStreets Street Sign Replacement 15 t":;‘l “g;‘{;f 5%, MVH $5,000 85,000 85,000 $5,000 £5,000 $0 50 $25,000
o
. . . Wastewater Fund
8
9 Wastewater | Replace [ndustrial Park Lift Station 25 Balancs Reserves $338,000 %0 50 $0 0 $0 $338,000-
132 Wastewater 1 &1 Study (Inflow and Infiltration) 15 Wastewater Fund 30 30 50 $0 $65,000 $0 $65)ggg§
' Wastewater 50%, i
333 Wastewater :Sewer Inspection Software 10 General Fund 50% $7,500 $0 0 50 $0 $0 .‘750E $7,500
TOTAL PRIORITY 1 $316,744 §344 344 $289,284 $247.344 $215,244 $130,744 $12,60 : $2,156,314
Priority 2
Gensral Fund 2 1/2%, o :
202  Airport AWOS replacement 20 FAA Allocation 95%, $3,000 50 $0 50 $0 30 $57,000 $80,000
State 2 1/2%
General Fund 2 1/2%,
204 Alpor Terminal Building Improvements 20 FAA Allocation 95%, $0 30 50 $16,667 50 $0 $318,666 $333,333
State 2 1/2%
General Fund 2 1/2%,
206  :Airport Taxistreet Rehabitation 20 FAA Alfocation B5%, $0 $16,667 $0 $0 $0 30 $316,666 $333,333
Staie 2 1/2%
. - General Fund 2 1/2%,
268 Alpart g‘i‘u’;‘“ﬂy Extension Enviranmental 30 'FAA Allocation §5%, 50 50 $0 30 §1,250 $0 $25,000
. Y State 2 1/2%
e N General Fund 2 1/2%,
270 jAirport R;dy”""""y Extensian justification 30 IFAA Allocation 85%, $0 50 $0 50 $1,250 50 $25,000
® State 2 1/2%
Preliminary Engineering for General Fund 2 1/2%,
312 Airport Runway Extension fo Support 15 FAA Allocation 95%, 30 50 $0 S0 $5,000 50 $29,375:
Environmental Assessment Siate 2 1/2%
38 cemetery g;:;:;f’y Water Distribution 20 !Gemetery Trust Fund $45,000 50 $0 50 50 $0 50} $45,000
247 (Chapel Exterior Qvarhang 30 General Fund $6,000 $6,000 $0 $0 $0 $0 30 $12.000
Downtown DDA Fund 25%,
204  Development :Market Study 5 General Fund 37.5%, 0 %0 $5,000 $0 $0 $0 $3,000 $8,600
Autharity Grant 37.5%
Downtown !
335 iDevelopment iParking Lot Pevement Repairs | DDA 0%, Goneral $0 50 $7,500 $7,500 $7500 $7,500 $0. $30,000
Authority i % .

z7
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City of Marshall
Capital Improvements Program
Expenditures by Department/Fund

I BRI

i i

18 Electric {Raceway/Dam Maintenance z 20 Elaetric Fund §15,000: §0 $15,000 . 30 50 $0 F0 $30,000
23 Electric Air Compressor Replacement 2 30 Electric Fund $20,DDEI§ $20,0001 $0. $0 30 o $0 $4C,000
) Upgrade Engine Protection . :
46 :Electric Sssgfems ol gk 2 20 Electic Fund $15.000; 80 $0 $a $0 50 $0 $15,000
. Engine #3 & #5 gauge panel :
48 Eleckic repﬂacemem gauge p 2 20 Electric Fund $80,000.  $80,000 30 50 $0 50 $0 5160,000
57 Elactric Overhaul East Well pump 2 10 Electne Fund $1 5,0005 $0 30 $0 50 50 S0 $1 5,000§
74 Cleciric Overhaul West Well pump 2 10 Electric Fuad $0 $15,000 30 $0 0 $0 %0 $15,000:
83 Hleciric o 2 8 Engine Raw Water 2 10 Eectric Fund $13,000; 30 30 50, 50 $0 50 $13,000
N Replace Protective Relaying - .
170 Electric Generators 2 20 Electric Fund $40,DODE %0 $0 $0 30 30 $0 $40,0001
A Replace Protective Refaying - . ;
171 :Electric Transformers 2 20 Electric Fund $Crg $0 $0 30 50 30 $0 s0
g
. :Replace Protective Relaying - . :
172 Electric Distributicn 2 20 Electric Fund $ﬂ; B0 $0 $0 $0! $0 30 $0
222 Eleciric NESHAP/ RICE Compliance 2 25 Electric Fund $124.000; 50 $G 30 $0 $0 30 $124£,000
‘Remote Terminal Unit (RTU) 3
224  Electric Replacernent @ Pear Sireet 2 10 Eleciric Fund §25,000 ; 50 50 $0 %0 $0 $0 $25,000:
Sub: 12 !
226 {Eleclric  Distribufion Stringing Blocks 2 50 Electric Fund $6,000 $0 50 30 50 0 30 $8,000
288  :Electic Repair Blockhouse Walls 2 50 ‘Electric Fund $6,000 $0 $0 $0¢ $0 50 $6,DODE
- Repair Powerhousa Brick (re-fuck . :
289 Eleciric _;:joints & seal) 2 &0 Electric Fund $0 0 $40,000; $40,000 $0 %0 $80,000:
280 Efectric ] Replace Powerhouse Windows 2 50 Electric Fund SOE $85,333 $95,334 $95.334 30 $0 0 $286,001
i
291  |Eledtric ;ﬁ:g:mwamep'aceme"t 2 50  iEleciric Fund $5,000; $5,000 $5,000 $5,000 $5,000 $0 $0 $25,000;
N Environmenial Underground Clean- .
3i4 Electic up at PSE Parking Lat 2 50 Electric Fund $Dz: %0 30! $165,000: 50 $0 %0 $1l?|5,000g
256 e Thermal Imaging Camera 2 10 General Fund 3 $1 0,000% $0 $0 $0 $0 $0 $0 $10,000
i
Marshall :250,000 BTU High Efficiency
2496 House 4 Lochinvar Boiters 2 10 Marshall House Fund $0; $21,160: 50 30 30 30 50 21,1 GD%




:Marshall

City of Marshall
Capital Improvements Program

297 ‘House Resurface and Seal Parking Lot 4 Marshall House Fund $15,750 $0 %0 $0 $0 30 0 $15,750
Marshali -
300 House Replace Automatic Entrance Doors 20 Marshall House Fund $0 $0 $9,280 30 $0 $0 50 $9,280
Marshall .
301 House Replace Boiler Pumps 10 Marshall House Fund 50 50 54,350 30 $0 $0 0 $4,350
Marshall Bxterior Brick Power Cleaned,
302 H Joints Re-tucked and Preserved 4 Marshall House Fund 50 $0 $13,000 30 $0 30 50 $13,000
ouse - ) L
with Brick Sealant
Marshall Rencvation of Meeting Room
I Ry KI:;l'Ten 9 20 Marshall House Fund $0 0 $0 30 $47,500 $0 50 $17.500
Marshall .
304 House Renovation of Salon 20 Marshall House Fund $0 B0 S0 $0 $6,000 50 $0 $6,600
i Marshall :
305 House Replase Water Softeners 10 Marshall House Fund 0 30 50 30 $8,600 50 30 $8,600
Marshall
306 House Replace Water Healers 10 Marshall House Fund 50 30 $0 $0 $5,800 50 50 $5,800
248 Motor Pool Vehicle Lift with Support Jacks 20 Mator Pool & DART $40,000 $0 30 0 50 30 $0 $40,000
. Motor Pool Fund 33%, )
286 Motor Pool DPW Garage Insulation 30 General Fund 57% $0 S0 $4,000 $0 30 $0 30 $4,000
Purchase New Playground
12 Parks Equipment 25 General Fund $45,000 30 $0 50 $0 50 0 $45,000
318 :Police Taser Replacements 5 General Fund $0 $6,300 $6,300 $0 $0 50 30 $12,600
: ' ' o Departrment Cost
275 P8 e s Room/Shower Room Floar 40 Allocation - 55% $15,000 $0 $0 %0 50 S0 a0 $15.000
P P Eleciric, 28% GF. 9%
- Seal Coating & Striping Athletic .
7 Recreation Fleld Parking Lot 5 General Fund $8,700 $0 $0 $0 $0 $0 S0 $8,700
253 iRecreation  Conorete Pads Under Spectator 20 iGeneral Fund $0 $0 50 $0 $0 $0 $0; 50
Bleachers :
. Replace Elecfronic Scoreboards,
254  :Recreation Dimttrormd 21 & #2 15 General Fund $0 $0 30 $0 $0 30 $0 30
General Fund (FY13 - : '
209 Strests Lecal Street Rehabifitation 30 FY15 from Bond - $220,000 $220,000 $220,000 $220,000 $220,000 $220,000 30 $1,320,000
Proceeds)
. General Fund 67%,
285 Streets DPW Garege Insulation 30 Motor Pool 33% $0 30 $8,000 $0 $0 $0 %0 $8,000
287  iStreets {Parking Lot Pavement Repairs 5 SE“A";%'; und 50%, ) $0 57,500 $7,500! $7.500 $7.500 0 $30,000
325 i Sheets Sign Trailer 20 General Fund $15,000 @ $0 $0 50 $0 $0, $15,000
29
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City of Marshall
Capital Improvements Program
Expenditures by Department/Fund

i

o

M Streets Stdawalk Ramp [nstallation 50 General Fund 31 U,UUD; $10,000 $10,000: $10,000 $10,000 $10,000 80 $60.,000
iBridge Replacement-Monroe Street MVH Major 8% - Bond,
56 Streets {@® Rice Cresk 30 MDOT Grant 92% S0 50 $120,250, 30 50 $0:  $1,144,750 $1,265,000
Bridge Replacement-Marshall Ave MVH Major 8% - Bond,
67 Streets @ Kalam River 30 ‘MDOT Grant 94% $U? $0 $240,000 50 $0 $0: $2,185,000 $2,425,000
. MVH Major 26% - :
211 [Streets MDOT Small Urban Major Street 30  iBond, MDOT Grant $00 $431.250 $0 $0 $0 S0 $3750000 506,250
Grant Project 2015 749, t
Q
. MVH Major 26% - :
324 |Strests MDOT Smmall Urban Major Strast 30  iBond, MDOT Grant $0 $0 50 3131260 0 30 30 $131,250
Grant Project 2017 S
255 Wastawat: Wast ter Plant Brick Restoration 25 Wastewater Fund %0 $20,600 30 &0 %0 $0 50 $20,000
258 Water :Replace Water Main on 8. Marshall 30 Water Fund - Bond 30 30 $0 $585,000 $0 $0 50 $585,000
E;Replace Existing 4* Water Main on
260 \Water ! Jefferson, 5. Eagle and Brewer a0 Water Fund - Bond $0 : 30 30 $329,000 $0 $0 $0 $329,000
263 iWater Do Garage ot Water Treatment 50 jWater Fund $0:  $40,000 $0 50 $0 $0 50 $40,000
Water Furd - Bond or
311 Water Water Meter Replacement Project 20 Instafiment Purchase 50 30 $0 30 H267,138 30 30 $267,138
Contract
330  jWater Pave drivaway at WTP 20 Water Fund $25,765: 50; $0 $0, $0 $0 $0 $25,765
) ‘Water Fund - Cell j
331 Water Paint 500K Water Tower 15 Tower Reserves $DZ %0 $200,000} $0 $0 $0 50 $200,000¢
TOTAL PRIORITY 2 $817,215 $692,710 $070,5141  $1,612,251 $602,538; $245,000: $4,460,957 $9,410,185
Priority 3
40 Cemetery ‘Cemetery Road Paving Project 20 Cemetery Trust Fund $10,00 $10,000: $10,000 50 $0 $0 $9 $36,000
320 Cemsiery New Section-Expansion 20 Cemetery Trust Fund $0 30 75,000 30 50 50, 30 $75,000
' 80% Byways Grant
271 City Hall Exterior Restorafion 30 {with tourism &0 30 50 $9,600 $9,600 30 $76,000 495,000
connection)
14 Electric Recondition #1 Hydro 30 Electric Fund $0 %0 $75,000 $0 $0 $0, 3G $75,000:
47 Electsic ‘Recondition #3 Hydro 30 Electric Fund $0: $75,000 30 %0 $0 50 $0 $75,000

kb
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City of Marshall
Capital Improvements Program
Expenditures by Department/Fund

S

Rewind Generator #2 3 30 Eleciric Fund - Bond $0 $132,000 $0 $0 30 $0 $0 $132,

000
72 Eleciric Rewind Generator #5 3 ao Eleciric Fund - Bond $0 $0 5145,000 %0 30 30 30 $145,000
165  iElsctric Pearl Street Substation Upgrade 3 25 Electric Fund - Bond 0 50 $0 | $2,000,000 ” $3,000,000 $0 $0 $5,000,000
227  iElectric Infrared Camera and Training 3 10 Electric Fund $i0,000 50 30 $0 30 $0 30 : $10,000
228 | Hedctric Circuit Upgrade 3 50 Blectric Fund - Bond §0 $0 . $i,000,000 $0 $0 $0 50 $1,000,000;

Relocation of Overhead Electricin .
232 Blectric South Alley between Jefferson 3 35 Electric Fund - Bond $0 $0 $400,000 $0 $0 30 30 $400,000
Street and Hamilton Street and .

Sherman Drive/AVrighi Lane

233 Electric i 3 ! 30 iElecticFund-Bond 50 50 $0 ! $3,000,000 $0 $0 SO0 $3,000,000
235  iElectric SE?;;—:"G Circuit Underground 3 | 30  Electic Fund-Bond 50 $0  3800,000 %0 $0 $0 500  $E0D,000

Electric Fund - Bond or {
305  Electic Electric Meter Replacement Project a 20 Installment Purchase 50, 30 30 5534275 L:¢] 50 500 534,275
Contract (Electric 50%,

327 Electric Street Lighting 3 20 Electric Fund $10,000 $10,000 $10,000 $10,000 $10,000 $0 %0 $50,000

255 iRecreation Dug-Outs, Diamond #3 & #4 3 25 General Fund 30 $12.6544 $12.544 $0 $0 50 $0 $25,088

Storage Rack for Salt Spreaders

178 Strests and Durap Box Govers 3 i 30 General Fund $8,000 $0 $0 $0 $0 $0 $0 $8,000

Wastewater Meter Replacement Wastewater Fund -

310 Wastewater Project 3 20 Bond or instaliment 50 50 $0 $267.138 %0 %0 $D' $267,138
o Purchage Gontract
332  Wastewater :Door and Window Replacement 3 25 Wastewater Fund 30 $0 30 $0 $15,000 $0 $0 $15,000
Replace Chloring Gas with Sodium
0 0 ;
17 Water Hypochlorite 3 20 Water Fund $0 $0 $100,000 $0 ¥ B 30 $100,000
50 Water Install New Water Servica an 3 30 Water Fund 50 $45000 $0 $0 50 80 $0 $45,000
Woashington & Elm
Build New Treatmeni Plant at Well :
217 iWater #5 Site. 5. Kalamazoo behind 3 50 Water Fund - Bond $0 50 $0 $0; $1,000,000 50 $0!  $1,000,000
Moonrmaker
TOTAL PRIORITY 3 $36,000 $284,544: $2,627,544; $5820,913: $4,034,500 30 £76,000; $12.881,501
Priority 4
252 Dart Bus Replacement 4 7 100% Federal Grant 0 $0 $85,000 $8B,000 $91,000 $94,000 30 $358,000
31
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City of Marshall

Capital Improvements Program

enditure

L

S

295 Developmen: :Downtown Flace-Finding Signage 20 Grant 50 30 30 $0 $0 $0 $75,000 $75,000
Autharity .
21 iElecric Upgrade Tmnsfarmer in South 30 Electic Fund - Bond $0 s0l  $200,000 $0 $0 50 0 $206,000
: Substation A
80 Elechic Retrofit Breakers in Plart #1 30 |Elestiic Fund $0i  $S0000  $50,000  $50,000 50 30 80 $150,000
Switchgear
. - Department Cost ;
181 (SR e oon Pardng Lot Crack Filling and 6  iAllocation - 55% 50 $0 $0 $0  $15000 30 50 $15,000
s g Electric, 28% GF, 8% 5
PSB Department Cost i
276 Operations Exterior Maintenance 10 -Allocation - 55% $0: $6,500 0 50 $0 $0 $0 56,500
P ‘Electric, 28% GF, 9% ;
. Replacement of Athletic Field Light ‘General Fund Transfer :
58 Recroaton |oRo™ 18 Fectric i - Bard $0: $0 $0 50 $0i  $300,000 $0 $300,000
122 Fecreation Dug Outs 10 General Fund 30 30 $0 $25,088: 50 30 30 $25,088
318 Recreation Picnic Pavilian 25 General Fund 30 30 $0 $0; $8,700 $0! $0 $8,700
TOTAL PRIQRITY 4 $0 $56,500  $335,000i  $163,088°  $114700i  $304,000 $75000:  $1,138,288:
TOTAL $1.771,959 | 31,378,098 | $4237352 | $7.843506 ] $4,066082 | 780,744 $4633557 | $25.586,288




City of Marshall —~ Council

Capital Improvements Program

Project Description
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§Purchase New Playground

City of Marshall
Capital Improvements Program Project Description

e

3

uipm

Lt
e b

p ik

A iia. b

No effect on operational revenues and

12 P Pure o . R
arks ‘Equipment 2 ;Z:t accessibility standards as indicated in the Parks & Rec Master expenditures antisipated.
14 Electric %Recondition #1 Hydro 3 ;Irg&rove the efiiciency of the hydro power supply generated by the river $2,250 depreciation expense per year.
- . . Replace chlorine gas used for disinfecting the water with sodium Increase in operational costs because
: .Repla [ d g L . L
17 Water %Hygocﬁoﬁ?;nne Gas with Sodium 3 hypochlorite. This is for safety reason. Presently the City is in sodium hypochlorite is a more expensive
i compliance with MDEQ but regulations could change. alternative. $5.000 depreciation.
Maintain the sfructures jor safe & efficient operations to meet FERC " .
19 Electric {Raceway/Dam Maintenance 2 mandates/licensing. This is a 5-year maintenance program of the No dtre.ct_cost or savings. §750-§1,500
: depreciation.
: concrete structures.
21 Elecir :Upgrade Transformer in South The transformer is circa 1972 that tests okay as of now but will need No direct cost or savings. $6,667
aciric ; . .4 . L
:Substation _ replacement in the future. depreciation.
Replace ane air compressor each of the years listed. This is necessary - .
23 Eleciric Air Compressor Replacement 2 to maintain the air supply for proper control and starting of the diesel ::pfg;;tﬁ::ft or savings. $1,333
engines. .
Regular inspection and maintenance of relays is paramount in
prr?tecimg e_ziectncal systems from_ unschedu[gd outages. Relays will To provide a safe efficient operation we do
nuisance trip when set too low or if not coordinated, the wrang relay meter calibration to maintain accuracy. ela
25 Eleciric Meter / Relay Calibration 1 may trip and bring down a large portion of the system. Many factors can; _..~ . o cy, reay
. N . - . calibration to maintain safety and protection
influence the operation of protective relays. These include changes in of the distribution fines and infrastructure
load, replacement of equipment, dust or dirt from the ervironment or )
age, _ _
28 Eleciric Power House Roof Repairs 1 Maintain existing facilities as detailed in the facilities management plan Deferr!ng maintenance of the stmcture_could :
result in more costly damage and repairs.
Maintain the equipment for safe and efficient operation by upgrading
. Upgrade Plant #1 House Power fuse-type panels with newer circuit breaker panels through a 4-year . B -
31 Electric Panels 1 program. Qld panels and wiring have been in place for 50+ years and No direct cost or savings. 3500 depreciation.
could become a fire hazard,
. . P . . Will reduce water loss and maintenance
Cemetery Water Distribution Replacing the current water distribution system will eliminate line
38 Cemetery iSystem 2 breaks which will result in reduced wafer usage as a resuit of the leaks. costs due fo the age_of the current s ystem.
; Needs fo be done prior to road paving.
i ‘Finishing the drives in the cemetery will provide a clean and solid Will reduce the need to haul in gravel to build
40 Cemetery :Cemetery Road Paving Project 3 surface during inclement weather for those visiting their loved ones up the drives so that visitors to the cemetery
during a funeral service. will not be driving or stepping in the mud.
41 Streets Sidewalk Ramp iInstallation 2 Repalr of 100 sidewalk ramps at interseciions under the City's Increased pedestrian safety.
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Eleciric

o
o]

Upgrade Engine Protection
Systems #2 & #5

City of Marshall
Capital Improvements Program Project Description

To allow a small work force fo operate the equipment as needed by
MSCPA and the customers of the City of Marshall.

A
Due to the limited work force and the
anticipated equipment, it is felt engine
protection systems should be upgraded
closer to today's standards and fechnology.
With only one operator per shiit, it is difficult
to be with all of the engines at the same time
and to catch a sudden drop in pressure or an
increase in temperature before damage is
done,

47

Electric

Recondition #3 Hydro

Improve the efiiciency of the hydro power supply generéied by the river
flow.

$2,500 depreciation expense per year.

49

Electric

Engine #3 & #6 gauge panel
replacement

One panel replacement each year will modernize control packages for
engine control of the city's two newest, largest and most economicail
engines most requested to tun by MSCPA. It will incorporate PLC
control and graphic units using touch screen display, a data highway
suitable for SCADA interface, one fouch start/stop sequence, critical
alarm and shutdown inputs, vibration monitaring and fuel/air ratio.

Presumed savings unknown. $8,000
depreciation.

53

Marshall
House

Apariment Remodeling - 100 Units

Remove old and replace with new cabinets, countertops and floor
coverings with vinyl base. Current items from original construction in
1979.

Add’l depreciation expense of $7,000
annually.

56

Sireets

Bridge Replacement-Monroe Street
@ Rice Creek

Replacing of 100 year-old structure utilizing match from MDOT grant.

Increase safety and load handling of the
bridge,

57

Electric

Overhaul East Well pump

Recommended every 10 years by Peerless Midwest. Replace
unsatisfactory facilities fo maintain the agency program at current level
of performance. This is recommended by vearly testing.

$1500 depreciation expense annually.

58

Recreation

Replacement of Athletic Field Light
System

The current lights on diamond #1 & #2 are approaching the end of their
expected life. The entire system should be replaced.

No effect on operational expenditures.

59

Water

Install New Water Service on
Washington & Elm

install water mains on Elm from Washington to Clinton and on
Washington from Elm to the fairgrounds. This praject would coincide
with installation of curb, gutter, draining and street improvements.

Long term increase for maintenance of
additional water main offset by poteniial
increased revenue as more customers hook
into the eity water system. $1,500
depreciation.

64

Eleciric

Rewind Generator #2

The insulation Is showing signs of aging. !t is beginning to lose some of;
its insulating properties and will need to be replaced eventually in order
to continue operating the equipment.

$4,400 depreciation expense per year.

67

Streets

Bridge Replacement-Marshall Ave
@ Kalamazoo River

Repiacing of 100 year-old structure utilizing match from MDOT grant.

Increase safety and load handling of the
bridge.,

69

Wastewater

Replace Industrial Park Lift Station

Due io ihe age and on-going maintenance fo the Iift station (located
adjacent South Kalamazoo) replacement is recommended. Soft start
motors will save on electric and a new type of station would eliminate
confined space.

Lift station installed in 1972; newer pumps
will reduce maintenance and eleciric costs.
The risk for injury due fo confined space is
eliminated producing an indirect savings for
confined space equipment use/needs & lost
productivity. $13,520 depreciation.

70

Marshall
House

Annual Misc. Capital Purchases

Add'l depreciation expense of $2.060

Carpeting, painting, vinyl in common areas

annually.




‘Electric

City of Marshall

Capital Improvements Program Project Description

Rewind Generator #5

its insulating properiies and will need to be replaced eventually in order
to continue operating the equipment.

S it LhbikeRh
The lnsulatlon is sho»\nng 51gns of aglng Itis beginnlng to lose some of:

$4.833 depreciaiion expense per year.

Electric

Ovarhaul West Well pump

Recommended every 10 years by Peerless Midwest. Replace
unsatisfactory facilities to maintain the agency program at current level
of performance, This is recommended by vearly testing.

$1,500 depreciation per year.

76

Firs

Structural Fire Fighting Protective
Clothing Purchase

With our turm-out gear being quickly ouidated and non-compliant, it is
imperative to set up a program to not only keep our fire fighters in
current gear but to lesson the financial burden of having to make a one
time purchase. This CIP should be placed in perpetuity so as to keep
up with the ever changing standards and rules for protective clothing.

Currently the Siate of Michigan has
mandated that all structural fire fighting
protective clothing must meet or exceed the
2000 edition of the National Fire Protection
Association's standard for structural fire
fighting protective clothing, 24 of our fire
fighters have this gear. 10 of cur fire fighfers
are issued the 1997 edition of the N.F.P.A.,
standard for gear or in a combination thereaof.

Recreation

Seal Coaling & Siriping Athletic

{Field Parking Lot

Seal coating the asphalt parking lot of the Athletic Field. Over $62,000
of grant money was used to pave the parking lot in the summer of
2007. Seal coating is general maintenance to ensure the life of the
parking lot and will help protect the investment made by the City of
Marshail and the Cronin Foundation,

MNone expected. This is a general
maintenance to ensure the life of the parking
lot.

S0

{Electric

Retrofit Breakers in Plant #1
Switchgear

Switchgear is 1950 vintage that tests okay now but will need
replacement in the future. Retrofitting of modern breakers in place of
originat is deemed to be the most cost effective way of bringing old gear
up o date.

No direct cost or savings. $5,000
depreciation.

a3

Eleciric

Overhaul #3 Engine Raw Water
Pump

This pump was onginally installed in 1973 as part of the engine support
system. The pump and moior were overhauled in 1996 and the pump
only in 2003. Recommended service interval of 10 years as suggested
by professional consultant. This is recommended by yearly testing.

No direct cost or savings; will maintain
generating equipment for safe and efficient
operation.

122

Recreation

Dug Ouis

To complete recent renovations to Athletic Field, dug outs for diamonds
#1 & #2 can provide additional safety and protection to players, add a
professional element to the facility and will be visually pleasing which
may help expand programming.

Potential increased revenue by attracting
additional tournaments.

132

Wastewater

| & | Study (Inflow and Infiltration)

An |l & [ Study will determine where the irfitration and inflow areas are
in the City's Sewer System. This will allow us fo budget in the future the
repairs of the City's sewers.

The | & | Study will help us identify where the
repairs will be needed and ail the infiltration
that we can prevent going into the sewers will
save the City money by not treating ground
water at the Wastewater Plant.

36
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Circuit breakers ;
mainienance to ensure proper operation. A popular misconception is  :To provide a safe efficient operation breakers
that if a circuit breaker has not tripped due to an over cument it is in are disassembled, inspected, cleaned,
original condition. In fact, a circuit breaker that sits without opening over :lubricated, reassembled and tested to ensure
147  iElectric Breaker Maintenance long periods can have performance issues. The lubrication of the proper operation. If a breaker were to fail,
mechanism, which is vital for its proper operation, can degrade or dry  imajor damage to switchgear, buildings and
over time and aflect the circuit breaker's ability to operate properly. A possibly employees could be expected.
circuit breaker also can be damaged or degraded after interrupting a $5000 depreciation.
fault.
_ Our current inventory of P.A.S.S. Devices,
P.A.S.8. devices attached to turn out gear, are a means by whichifa  |purchased in 2004, are quickly reaching their
fire fighter becomes incapacitaied, trapped, or disorienfed, the device :end of life. Grace Industries, the
can activate an audible alammn, either automatically {motionless for 30  imanufacturer of our Super PASS II, lists in
seconds) or manually (by the fire fighter), to let others know that the fire {their instruction and maintenance guide that
153 Eire Personal Alert Safety System fighter is in distress and needs assistance. Ouwr P.A.S.S. devices the device needs to be retired from service 3-
(P.A_S.S. Device) Replacement currently have a time weighted thermal exposure alarm {so many 5 years from the date of purchase,
degrees fimes so many minutes), too. This notifies the fire fighter that :depending on use and abuse. This is
they are in an atmosphere that's exceeding the protection limits of their supported by N.F.P.A 1982, 2007 edition and ;
turn out gear. This project is renewed every 5 years to be in compliance \is adopted by MIOSHO by reference (1998
with manufacturer's recommendation and MIOSHA standards. edition) in Part 74, Standards for Fire
Fighting.
The current equipment is reaching a size that if one transformer is out
) of service generation is utilized to prevent overloading the other Anticipated load growth may subsfitute this
165 Electric Pearl Street Substation Upgrade tran_sformer. Future dlstrlbL{tlon ".n es n'eed to be 12kv and we are out of project to sem’cegour custo;ers is a safe
available breakers now. This project will depend on many varables and efficient manner,
fits nicely info priority 3. If we don't have the money we probably don't )
have the need.
The Short Circuit/Device Coordinafion/Arc Flash/Shock Hazard Study
: . . dated May, 2009 recommends micro-processor based protective " . "
170 Electric gzﬁléz;?ol:;otectlve Relaying - relaying be installed on generators that don't cumrently have protection. gtu;iesnttjrgneenesrzaggg gzer;E::h?;nno protection
This relaying will open the circuit breaker in the event of a fault that ) P ’
could harm eguipment and personnel,
Microprocessor based protective relaying will be installed on . . ;
transformers that do nof currently hawve protection and replace current ﬁ?ﬁgg&iﬁ%ﬂ; Zcéhdapelf:;sre'ﬁ}:[z \:;:gui d ;
171 Electric Replace Protective Relaying - eleciro/mechanical relays on other transformers. This relaying will open reduce costs of calibration an‘ d maintenance
Transformers the: circuit breaker or breakers in the event of a fault that could hamm and offer increased protection for equipment
equipment and personnel and provide feedback to the SCADA to assist P > for equip
. - ) and personnel. $1000 depreciation.
the operator in locafing or preventing faults.
Microprocessor based protective relaying wili be installed on all Replace electro/mechanical relays with
Replace Protective Relaying - distribufion circuits replacing electro/mechanical relays. This relaying 'microprocessor—ba.?ed {elays. This_should
172 Eleciric Distribution will open the circuit breaker or breakers in the event of a fault that could ireduce costs of calibration and mainienance
harm equipment and personnel and provide feedback to the SCADA to ;and offer increased protection for equipment
assist the aperator in locating or preventing outages. and persormel. $4900 depreciation.
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This struciure will allow the salf spreaders and 5 yard cover boxes to be Wm.allaw a quicker change over ‘.’f.
: : . . equipment when needed which will increase
Storage Rack for Salt Spreaders : hung off sieel I-beams outside when not in use. It will allow the driver to L .
178 Streets 3 employee productivity. If a salt box is
and Dump Box Covers load and unload a salt spreader and dump box covers by themselves ]
when nesded -removed, the equipment needs to be taken
: te Engine 6 building to use the crane.
181 PSB _ PSE’.' Parking Lot Crack Filling and C 4 FPSE parking lot will need crack filling and sealing to preserve condition Mainfenance.
Operations Sealing of asphait.
; The existing automated weather observation system {AWQS) .
202  Afrport AWOS replacement 2 equipment will need to be replaced to address the lack of new Reduction in replacement parts for old
AWOS system.
replacement paris.
. The existing terminal building, due to it's age, requires improvements
204 :Alrport Terminal Building Improvements 2 to maintain the use of the building. This includes a new roof, as well as 'Reduction in maintenance expenses.
general improvements.
The most recent PCI rated these pavements between 41-55, indicafing
206 Airport Taxistreet Rehabilitation 2 the need for rehabilitation. Since these pavements service the majority ;Reduction in mainfenance expenses.
of the hangers on the field, they need fo be maintained free of debris.
a07 Parks Playground Ground Cover 1 As suggested by the |:ecent playground ln§pecﬁ0n new mulch should be Potential reduction in accident iability
replacerment install in all playstruction throughout the city
209 Streets :Local Sireet Rehabilitation 2 Road repaving and rehabiliiation. Locations to be determined. Reduyction in maintenance cost.
211 Strests MDOT Smal] Urban Major Street 2 Major Street project. Project location to be selected through Road Reduction in maintenance cost.
Grant Project 2015 Report.
212 Streets Street Sign Replacement - 1 Sign maintenancs fo higher reflective standards. ‘None.
Build New Treaiment Plant at Well Install water main and bulld water treatment plant at #5 wefl site. This
217 ‘Water #5 Site. 8. Kalamazoo behind 3 would add a backup in case of contamination to other four wells on . Increase utility use and chemical inventory
Moonraker Green St

a8
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Fire hose, as with most other equipment, can only last so long before
having to be replaced. We are approaching that fime when we are

&@ﬁ??@ é%fgm
Presently, approximately 15 lengths of our
current inventory of 25 lengths of our Large
Diameter Hose are approaching 18 to 25
years old, with the other 10 lengths being
less than 10 years old:. We are experiencing
pin heles or failure of some of these hoses
every year that we conducted our hose test
in the past few years. Testing is conducted
as required by N.F.P_A and 1.5.0. We are
presently down to 2500° from 3,000° of 5"
hose on our one engine that we use as our

2" due to connect from the hydrant to our 1%

] Electric

220 Fire Replace 5" Supply Ling Fire Hose 1 starting Fo See a grad_ua_l failure of our 5” supply line hose. E%y due engine. We would like to maintain 3,000"
purchasing our hose in increments of 10 we can restock of inventory of 5o as to reach some areas of the City that
hose. are not serviced by hydrants. The 500° of
hose that has pin holes, but still sustains the
test pressure, has been placed on our 1% due
engine as awdfiary or backup hose, thus
giving us a total of 3000° of hose, but not on
one engine. By purchasing 30 lengths of
hose we can update our inventory to have
fairly new hose on our 2™ due engine and
place the older but still tested remaining hose
on our 1% dus engine.

National Emission Standards for Hazardous Air Pollutants (NESHAP)

for Reciprocating Internal Combustion Compression Ignition (CI)

Engines (RICE). As required by 40CFRE3 Subpart A and Subpart ZZ77

222 NESHAP/ RICE Compliance 2 will require the installation and testing of catalysts on each exhaust EPA regulations.

system. Fiscal year 2012 will complete our two most economical and
largest units, with remainder being completed befors the deadline of
May 2013,

39
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Electric

Remote Terminal Unit (RTU)Y
Replacement @ Pearl Street

{Substation and Plant 2

" The term RTU is sho

City of Marshall

.

ity T

it for remote term
and Data Acquisition (SCADA) systems, an RTU is a device installed at
a remote location that collects data, codes the data into a format that is
transmittable and iransmits the data back to a ceniral statfion, or
master. An RTU also collects information from the master device and
implements processes that are directed by the master. RTUs are
equipped with input channels for sensing or metering, output channels
for control, indication or alarms and a communications port. Qur
current RTU’s were installed in 1985 when we installed the G&W
:DACScan system. In 2005 we installed the current system from
Survalent Technology Corporation using the existing RTU’s. These
units are beginning to experence troubles with locking up and not being
able to handle the current data communication let alone any additional

226

:Electric

Distribution Stringing Blocks

<Hata from.the new relaving

TR
o

No direct cost or savings. $8,500
depreciation.

is being installed. A cable sfringing block assembly has a frame and
axle assembly configured to hold a non-conducting sheave wheel. The
sheave wheel is fabricated of a durable polymeric material. In one
embodiment, the sheave wheel is self-lubricating, having a coefficient
of friction less than 0.5. A handle is optionally affixed to the frame
siructure to facilitate transport of the block assembly. In another
embodiment, a spring-biased fly gate facilitates sidedoading of the
cable. The cast aluminum frame can be anodized fo disguise its
appearance from scrap aluminum thieves and provide additional
weather protection.

A sfringing block is used to support and allow movement of a cable that :

We cumently bommow Coldwater's stringing
blocks. When we need fo string wire we
must send employees to pick them up and fo
take themn back, utilizing valuable time.

227

Eleetric

Infrared Camera and Training

With thermal imaging (Infrared), power line maintenance technicians
locate overheating joints and parts, a telltale sign of their failure, to
eliminate potential hazards. All objects emit a certain amount of black
body radiation as a funciion of their temperatures. Generally speaking,
the higher an object's temperature, the more infrared radiation or black-
body radiation it emits. An infrared camera can detect this radiation in a
way similar an ordinary camera does visible light. It works even in total
darkness because ambient light level does not matter. For use in
temperature measurement the brightesi (warmest) parts of the image
are customarily colored while, intermediate temperatures reds and
yellows, and the dimmest (coolest) parts blue. The elecfric department
and Power House have a company take infrared pictures of suspected
“hof” spots at a rate of $2,000 - $2,500 per year. The camera would
allow us to check suspected hazard immediately, possibly catching the
potential hazards hefore it oceurs.

System reliability and the reduction of an
annual expense of $1,000 for a consultant to
perform these services.

228

Electric

Circuit Upgrade

New poles and reconductor 3 phase from corner of High St & E
Prospect east to N Liberty, north on Liberty to Forest, west on Forest to
N Marshall, north on N Marshall to North Drive, west on North Drive to
dead-end pole. High St from E Prospect north to Forest currently only
single phase. N
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Pole Replacement and Line
Reconstruction

T

.

Lo xﬁ;gﬂ i{ié,;‘ il i ;.3 b i
er poles in the City of Marshalt are Creosote t
poles and have a life expectancy of 30 - 40 years. However, Creosote,
is not envirenmentally acceptable by foday’'s standards. In most recent
history, the City has purchased Penta and CCA freated poles. Many of
the poles in the City of Marshall's electric system have aged way
beyond 60 years and are in desperate need of replacement. We would
like to implement a plan to replace several poles and conductor (if
needed) per year to get the poles in the system more environmentally
friendly and safe,

System reliability with a reduction in
maintenance and overtime trouble calls.

230

Electric

Circuit Reclosers and SCADA
Operaied Sectionalizing

Auto-reclosers are used in coordinated profection schemes for
overhead line power distribution circuils. Auto-recloser/sectionizing
swifches will make several pre-programmed attempts fo re-energize the
line uniike blown fuses which require manual replacemeni. Auto-
reclosers are made in single-phase and three-phase versions. Controls
for the auto-reclosers range from the original electromechanical
systems to digital electronics with metering and SCADA funcfions.

System reliability with a reduction in
maintenance cost and overtime trouble calls.

231

Electric

Regulators

To maintain the voliage at the customer's service within the accepiable
range, elecfrical distribution ufilities use regulating equipment at
electrical substations or along the distribution line. At a substation, the
step-down transformer will have an automatic on-load tap changer,
allowing the ratio between transmission voltage and distribution voltage
to be adjusted in steps. For long distribution circuits, autornatic voltage
regufators may be mounted on poles of the distribution line. These are
autotransformers again with on-load tap changers to adjust the ratio
depending on the observed voliage changes. Al each customer's
service, the step-down fransformer has up to five taps to allow some
range of adjustment, usually +5% of the nominal voltage. Since these
taps are not automaticaily controlied, they are only used fo adjust the
long-term average voltage at the service and do not regulate the
voltage seen by the utility customer.

increase quality of electricity.

232

Eleciric

Relocation of Overhead Electric in
South Alley between Jefferson
Street and Hamilton Street and
Eagle Street to Grand Street {o
Underground.

The relocation of the overhead power lines in the South Alley between
Jeffersen and Hamilton and Grand and Eagle will complete the project
that was started in 2007. This relocation will aid in fire responses and
also help to clean up the rear facades of the business downtown,

Increase safety.

233

Electric

Sherman Drive/Wright Lane
Upgrade

The underground electric in this neighborhood originated in the mid

1960's. Generally speaking underground electric becomes unreliable

after 20 years and reaches the end of its life at apprexdmately 25 — 35
years. Due fo the age of the Infrastructure, we recommended replacing
existing_primary and secondary lines.

Systern reliability with a reduction in
maintenance and overtime trouble calls.

235

Electric

Stuart Lake Circuit Underground
LUpgrade

From Homer Rd go south on 18 %% Mile Rd (Stuart Lake Road) 2650°

replacing existing primary wire with new 4/0 copper wire (15kv) in 6

conduit.




Police

Proteciive Vests

City of Marshall

Protective armor vests are worn by all personnel wearing a uniform. It is
a contractual agreement that the City of Marshall provide the vests. Itis
also an industry standard to provide and wear the protective armar.

i iziz ézm .
safety issue and one that
has proven to reduce or eliminate injuries
and also saved lives. This has significant

savings should a catastrophic event occur.

238

Police

iPolice Vehicle Change-over

To purchase all new equipment other than radios for the new vehicles
beginning in 2011. This is due to the crown Victoria no Ionger be
produced, therefore a new design vehicle will be utilized. This will not
allow the curent equipment fo change-over to the new design.

Provide safety equipment and emergency
equipment to all new vehicles.

247

Chapel

iExterior Overhang

Chapel will need replacement of overhang, trim, fascia board and
guttering to protect new roof. Cumrent overhang is rotted and will
eventually collapse.

Deter any further deterioration of the building
which will increase maintenance costs.

248

_ Mator Poal

Vehicle Lift with Support Jacks

A second lift is needed to be able to work on two vehicles at a time.
The proposed [ift will consist of four independent towers that will allow
the lift mechanisms to be adjusted for the vehicle length. It will be rated
for ihe heaviest vehicle it will be required to liit. The city has a list of
vehicles and equipment that is considered emergency in nature and
have priority over the lift. If one vehicle is being repaired and it is not
considered an emergency vehicle, it has to be moved to make room for
the emergency piece of equipment. This takes time and may require
overtime to get the piece of equipment or vehicle back in operation.
This type of lift can be made

251

Mator Pool

Diagnostic Sofiware and Equipment

Using two lifts will result in a savings of
approximately $5,000 a year in lost
productivity, not only includes the motor pood,
but other departments as well that need to
readjust their schedules because the lift is in
use.

The current software wili only read the emror codes, and it will not tell the
mechanic what is specifically wrong with the vehicle. Therefore, the
mechanic has to spend time calling equipment manufacturers to find
ouf what the code means. In addition, vehicle manufacturers have
introduced new codes that are not part of the current software package.

The software and equipment will give the
mechanics the necessary information o be
able to decide if the vehicle can be fixed in
house or need to be sent out,

252

Dart

:Bus Replacement

Replacement of busses for local transportation services. Replacement
criteria based on age/mileage of vehicle

Vehicle maintenance costs increase with age
and usage.

253

Recreation

Concrete Pads Under Spectator
:Bleachers

This project is to eliminate grass and weed growth under the bleachers
which will reduce the maintenance challenge of keeping this area well
groomed. This is another step in making this facility as aesthefically
pleasing and professional as possible. Concrete pads have been set
under picnic iables at Ketchum Park that have made a difference in

appearance and have made it significantly easier to maintain,

254

Recreation

:Replace Electronic Scoreboards,
:Diamond #1 & #2

Slight reduction in salaries associated with
Athletic Field Maintenance mowing and
frimming.

The current scoreboards on diamonds #1 & #2 have reached their life
expectancy (15+ years) and have been a challenge to keep in semi-
working order. We continue to receive complaints from participants
about the current scoreboards and their desire to have them replaced.
Scoreboards will be replaced with an 8 x 6 LED unit with wireless
remote control, and internal power pack, pricing inciudes installation by

the vendor.

Reduction in utility costs.
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Dug-outs for diamonds #3 & #4 can provide additional safety an
. Bug- i protection fo players while separating from spectators which is desired .

255 Recreaiion ug-Outs, Diamond #3 & #4 for founament/league play. This will add a professional element to the ext;a]amenlty may help to attract more fisld

facility and may help to expand programming/rentals. rentais.

The Thermal imaging camera on our front line engine unit 12-31 has

passed the end of its projected life span. It was originally purchased in

1897, and it is now 15 years old and getting more difficult to find This i I t cost with |

256 Fire Tharmal Imaging Camera replacement parts for it when it needs repairs. The newer technology is ' ;S 2 Fepiacement Gost with na annuia
far superior to what we have now and will aid the department in better malmenance.
serving the community. This piece of equipment will also make
searching a building much safer for our fighters.

Patrol car cameras are used daily by this agency. We utilize the
cameras to document crimes, actions by offenders, and officers. The i The cameras provide crucial decumentation
Marshall Police Department has a policy and Procedure stating that of police practices public contacts. They are

257 Police Paolice Vehicle Video Equipment while on patrol the car video has to be on and functioning. The audio an industry standard and are useful in court
must be engage whenever contact with the public is made. The presentations, iraining issues, and reduciion
cameras are an asset fo the City of Marshall as it reduces liability and  :liability.
also aids in conviction of crimes.

Replace aging 6"water main on S. Marshall from Michigan Ave. to Reduction in mainfenance fo structure
258  Water Replace Water Main on S. Marshall Raymond Rd. with 8" Ducfile Iron. As recommended in the 2008 . i !
increase water quality and flow.
Master Plan.
260 Watér Replace Existing 4" Water Main on Replace existing 4" cast iron water main in four locations. Upgrade to  :Reduction in maintenance to struciure,
Jefferson, S. Eagle and Brewer Ductile Iron pipe . As recommended in the 2008 Master Plan. increase in water quality and flow.
263 Water New Garage ai Water Treatment Build pole style building for trucks and storage at the Water Treatment :Save time money and eliminate using space
Plant Piant. As suggested by the operational study in 2010, at the Public Services Building.
Brick restoration on all buildings with the exception of the RMA. . .

266 Wastewater Wastewater Plani Brick Restoration Buildings range in construction from 1955 to 1975. Project wili mainly \?ﬂ?l:?qr:lr;na?]:;fzr::atgie ?:r?td gdeor;lt;‘uagmes
consist of tuck pointing and sealing of exterior. Some interior work is Extends the Iife of thepbuil dir? . )
needed on concrete block garage dating to mid to late 1960's. gs.

268  Airort Runway Extension Environmental An environmental assessment will be necessary to document any None

AP Study potential environmental issues associated with the runway extension. ’
Since more than fen years will have elapsed since the ALP update, it
Runway Exiension justification will be necessary to assess current FAA criteria related to runway
270  Airport stud y ! layout, as well as provide justification for the runway extension which  {None.
Y will be used in the purposed and need section of the environmental
assessment. . . .
271 City Hall Exterior Restoration Pl_'o;ect will replace quse stones and qun_ts on the fagade of City Hall. It Decrease maintenance and enetgy efficient.
will be sealed appropriately to keep building viable.
Due to major leaks in the existing tile upstairs, the leaks cannot be . P
275 ZSB tions :: I:;onﬂShouer Room Floor repaired without the tile being completely removed and reinstalled. The ‘?ﬂg; ?;?Ir ::gzzgge:g;g{: :;:Scc;f;gztsﬂoor
‘Lperatio P leaks are causing major damage to downstairs ceilings. )
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Operations concrete aesthetically pleasing. Mainienance.
282 Streets Barricade Replacement Replaceme_nt of traffic b_arrldes ar]d cones that are used for special None.
everits, maintenance, and construction.
Roof over the DPW will be replaced which is currently leaking and
' beyond repair. Along with the roof the exterior walls are rusted out and S .
284 Motor Pool DPW Roofand Wall Impro It N
provemertts will need to be repaired. Repairs are suggested by 2011 facilities Reduction in mainienance cost.
review,
Recommended insulation will reduce the utility cost of during the winter
285  |Sireefs :DPW Garage Insulation monihs of the DPW. Project was suggested as part of the 2011 Reduction in utility cost.
: facilities repor,
: Recommended insulation will reduce the utility cost of during the winter
286  :Motor Pool DPW Garage Insulation months of the DPW. Project was suggested as part of the 2011 Reduciion in utility cost.
facilities report.
287  Streets Parking Lot Pavement Repairs Pavement_sealing program for all city owned or maintained parking lots RedL_Jction in maintenance on deteriorating
;| _ to extend fife of the pavement. parking lofs.
: . ; . Concrete block walls are crumbling along roof line and are in need of ! e
288 Electric Bepalr BIockhou;g Walls repair as detailed in the facilities management plan Restorat[qn of block walls. $120 depreciation
289 Electic Repair Powerhouse Brick (re-fuck General maintenance of brick structures as detailed in the facilities Repair brick, re-tuck joints and seal. $160000
joints & seal) management plan . depreciation
Existing windows are the original single pane steel framed and not . 1
. : - Estimate based on no asbestos. Must meet
280 Elactr Reol o h Wi energy efficient at all. Many of the window sills and frames are P 3 o
ecre ; eplace Powerholise Windows deteriorated 1o the point that water is coming in and further damaging I;lstonc‘al ._reslorahun guidelines. $5720
: . epreciation
the building.
: Ramoval and replacement of trees that need to be trimmed from
201 KEIectric Tree Removal/Replacement overhead lines to the extent that they are structurally, physical unsound, :Reduction of customer oufages, storm
‘ Program unhealthy and unsightly. The tree will be completely removed and damage, repairs and increased reliability.
replanted wiih a lower growing species.
Market Study Update for the City of Marshall — including alt commercial
Downtown L - . : . . -
districts and cormridors into the city. This study is an important tooi for
294 Development :Market Study o ) e N e None.
h recruiting new businesses, and providing information to existing
Authority - N N . P
businesses for marketing, promotions and business expansion ideas.
Downtown Place-finding signage for Marshali's historic and cultural attractions and
295 Development :Downtown Place-Finding Signage corridors. The need has been discussed, and funding will be sought None.
Authority under a future Byways grant,
Marshall 250,066 BTU High Efficiency The current boiler is eleven years ofd and is at the end of if's estimated Malptenance and repair Savings will be
296 . . - realized as well as energy savings by
House Lechinvar Boilers useful life.

replacement with a high efficient model,
L
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sealing of the parking lot is th
maintenance required prevent further under the surface
damage/cracking from ocourring due to water penetration and
fluciuating seasonal temperatures,

S
IS

i B R

The minimal maintenance adds to the useful :
life of the parking lot. ;

They are the original entry doors of the facility and have long outlived
their expected life.

:Replacement insures safety and securify of
itenants as well as increased energy

efficiency.

They are at the end of their estimated useful life.

Replacement insures continuous
uninterrupied heat for tenants.

The re-sealing of the brick is the minimal amount of maintenance
required to prevent furiher water infiltration into interior of apartments
causing further damage.

Preserving brick and health and safety of
enants.

The current cabinetry is falling into a state of disrepair and is abotut to
exceed its estimated useful life.

insures Community Action Meal site safely
requirements are met as well as those of the
Board of Heaith. ;

The salon and its equipment have long ouilived its estimated useful
lifespan.

Insures a convenient service for tenants with
limited mobility, especially during winter
maonths.

The water softeners will be exceeding their useful lifespan in fiffeen
years and will need to be replaced.

Future will increase energy savings and will
insure continued efficient operations of
boilers and heaters.

The water heaters will be exceeding their useful lifespan and will need
to be replaced.

Insures uninterrupted hot water for tenanis.
Future units are expected to be more
afficient.

This system will automate the collection of meter readings and data
from a centrally located facility eliminating the need for door to door
readings, reduce or eliminate inaccurate readings and flag problems or
tampering with a meter. This system will also provide us with an Outage
Management System (OMS), pinpointing back to what device (Breaker,
Recloser, Fuse) the outage originates from therefore reducing outage
response fime. The system will be fully functional within existing ESRI
map framework and be ready for immediate integration with the
proposed "mPower Innovations” AMIVOMS software. The system will
be scalable and capable of pulling in all other available and future
lavers and data sources.

297 Warshail Resurface and Seal Parking Lot
House
Marghall !
300 House Replace Automatic Entrance Doors
Marshall .
301 House Replace Boiler Pumps
Exterior Brick Power Cleaned,
302 mca);ssgall Joints Re-tucked and Preserved
with Brick Sealant
Marshall Renovation of Meeting Room
303 !
House Kitchen
304 Marshall Renovation of Salon
House
305 hflarsha[l Replace Water Softeners
ouse
306 Marshall Replace Waier Heaters
House
309 Electric Electric Meter Replacement Project
310 ‘Wastewater Wa_stewater Meter Replacement
Project

:Depreciation is $26,714 annually.

Increased maintenance costs $14,050.

This system will autornate the collection of meter readings and data
from a centrally located facility eliminating the need for door to door
readings, reduce or efiminate inaccurate readings and flag problems or
tampering with @ meter. This system will also provide us with an Qutage
Managemeant System (OMS), pinpointing back to what device (Breaker,
Recloser, Fuse) the outage originates from therefore reducing outage
response fime. The system will be fully functional within existing ESRI
map framework and be ready for immediate integration with the
proposed “mPower Innovations” AMIVOMS software. The system will
be scalable and capable of pulling in all other available and future
layers.and data sources

Increased maintenance costs $7,025.
Depreciation is $13,357 annually.
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Capital Improvements Program Project Description

This systemn will aufomate the collection of meter readings and data
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from a cenirally located facility eliminating the need for door to door
readings, reduce or eliminate inaccurate readings and flag problems or
tampering with a meter. This system will also provide us with an Outage
Management System (OMS), pinpointing back to what device (Breaker,

Increased maintenance costs $7,025.

; . Recloser, Fuse) the outage originates from therefore reducing outage I
311 Water Waier Meter Replacement Project 2 response time. The systern will be fully functional within existing ESRI iizfjéatlon is $13.357 annually. Increase
map framework and be ready for immediate infegration with the )
{ proposed “mPower Innovations” AMI/OMS software. The system will
be scalable and capable of pulling in all other available and future
layers and data sources. Water meters have exceeded their useful life
and need to be replaced.
Preliminary Engineering for Runway Engineering wili be necessary to determine grading limits and general
312 iAirport Extension to Support 2 runway layout for the EA document. This will include approach None.
-Environmental Assessment assessments for obstruction removal,
314 Electric Envirgnmental Underground Clean- 2 Underground seil testing reports environmental clean-up required. Past None
up at PSB Parking Lot landowner not respensible. DNR notified. -
} Picnic Pavilion between Diamoends #3 & #4 will provide a nice shaded
315 Recreation Picnic Pavilion 4 area for players and spectators as they await game time during regular |None expected.
league play and/or tournament play.
The cameras provide crucial documentation
: . . . . . f police practices public contacts. They are
. i . . Interview room video to interface with the car video system to be oip :
318 Police .jlnter\new Room Video 1 compaiible with the current server. an mdust(y standgrf:l a1_1d are useful in cogrt
: presentations, training issues, and reduction
liability.
‘This provides LESS THAN LETHAL options
. : Current Tasers are more than 5 years old and are beginning to need for our officers. This will reduce potential
318 ;Police Taser Replacements 2 extensive repairs. This program is based over 2 year replacement. exposures to injuries and liabilities to the
-officers and Gily.
As the current cemetery becomes occupied, plans must be madeto ¢
320 Cemetery New Seclicn-Expansion 3 expand the facility into the land currently owned by the City of Marshall :Confinued ability to sell cemetery lots.
which is being used for farming. :
323 Streets Sewer Inspeciion Software 1 Igfac‘:g'i;ggr esewer inspection software is out of date and updates are None.
494 Strasts MDOT Sn_]all Urban Major Street 2 Major Strest project. Project location fo be selected thirough Road Reduction in maintenance cost.
Grant Project 2017 Report
; - i Desigrvbuild a trailer to store and haul barricades and signin a more  |efficient delivery of barricades for emergency
325 Sirests 181gn Trailer s .2 efficient manner, situations and festivals
326  Streeis Parking Lot Pavement Repairs 1 Crack fill, seal and stripe parking lot to prolong iife of existing asphalt. Extends life of existing asphalt
Sireet and Security lighting fo gradually be replaced with Energy L . 4
327  iHlectric Strect Lighting 3 [Efficient LED or Induction Lighting fixtures. These fixtures will provide | equction in energy loss and potential cos
: . . - savings.
approximately 70% energy savings over the current Mercury Vapor,

Metal Halide, High Pressure Sodium Lighting we are currently using.
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Electric

City of Marshall

Capital Improvements Program Project Description

Substation exit Pole Replacement
at PSB

33

we were to loose this pole, it wol
paientially involve an extended outage of 3 of our primary circuits
feeding our distribution system. The proposed replacement pole would
be a steel pole with a concrete foundation eliminating the need for
guying and push pole support which it cumrently has.

329

Eleciric

Master Plan

Master plan to will evaluate system facility and identify projects that
staif should be considering. Study will investigate the powerhouse,
substations, distribution system, controls, and help identify how to
handle future growth,

None.

330

Water

Pave driveway at WTP

Pave driveway and parking area at the Water Treatment Plant to
become compliant with City code,

Decrease Maintenance to Facility

331

Water

Paint 500K Water Tower

Abrasive blast clean and paint exterior of Industriat Park water lower
and make modifications to the structure as indicated in maintenance
inspection of 2008

Delay [arge capital investments by
maintaining current structure,

332

Wastewater

Door and Window Replacement

This project will entail replacing a number of exterior doors and
windows in the various buildings at the Wastewater Plant. Some of
these doors have been damaged by the naturally corrosive atmosphere
present. Others need replacing due to age. The windows needing
replacement are due to age and deterioration.

Increase energy efficiency and reduce uiility
costs.

333

Wastewater

Sewer Inspection Software

The current sewer inspecfion software is out of date and updates are

not available.

None.

47
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City of Marshall

Capital Improvements Program

Priority Summary by Source of Funding

All Projects (Planning Commission and Council)
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City of Marshall
Capital iImprovements Program
Priority Summary by Source of Funding

Priority 1; “ i
147 Electric Breaker Maintenance : 1 5 Electric Fund $25,000 1) 30 %0 $0 $0 $0 $25,000§
; . ‘Circult Reclosers and SCADA .
230 Electric Operated Sectionalizing 1 20 Electric Fund $50,000 $50,000 $50,@00 $0 $0 0 %0 $150,000:
223 _Eleciric Embarikment Project 1 50 Flectric Fund - Bond $400,000 $550,000 $0 $0 %0 30 0 $650,000
329  :Elechric Master Plan 1 5 Electric fund $75,000 0 %0 $0 30 $0 $0 $75,000
25 iElectnic Meter / Relay Calibration 1 3 BElectric Fund $25,000 30 $0 $25,000 30 30 $0 50,000
228 |Electric Pole Replacement and Line 1 50  Electric Fund $75,000 $80,000 $80,000 $80,000 50 $0 50 $315,000
Reconstruction X * * * ! B
28 Hectric Power House Roof Repairs 1 25 Electric Fund $55,000 $0 30 $0 $0 30 30 $55,000
231 Electric Regulators 1 25 Electric Fund $565,000 $55,000 $0 50 $0 $0 0 $110,000,
328 Hlectric e iniion exit Pole Replacement ;¢ 20 iElectric Fund $25,000 0 $0 $0 50 %0 50 $25,000
31 Electric Lpgrade Plant #1 Houss Power 1 30 Flectic Fund _ $7,500 $7,500 $0 $0 $0 0 50 $15,000
Personal Alert Safety System
1563 Fire (P.A.S.S. Device) Replacement 1 5 General Fund 50 $0 $12,250 $0 30 $0 30 $12,250
220 Fire Replace 5” Supply Line Fire Hose 1 20 General Fund $6,000 30 $0 0 $0 $0 $0 $6,000
Structural Fire Fighting Profective :
76 ::Flre 'Clothing Purchase 1 10 General Fund $9,500 $10,000 $10,500 $11,000 $11,500 $11.500 50 $684.000
70 ﬁ:{;’:‘" Annusl Mise. Capital Purchases 1 5 iMarshail House Fund $10,000  $100000  $100000  $10,0000  $i00c0!  $10,000 50 $60,000,
53  Marshal Apartment Remodeling - 100 Units 1 15 HUD Replacement $104,244.  §104,244 1042440  $104244]  $104244]  §104,244 $0 625,464
House Reserve
L - Motor Pool Fund 33%,
326 [Motor Pool Parking Lot Pavement Repairs 1 5 General Fund 67% $6,666 50 $0 $0 $0 $0 $0 $6,666
207 |Parks Playground Grund Caver 1 10 General fund $0 $0 $0 $0 $8,000 $0 $0 $8,000
) replacement
" . General Fund and
318 {Police Interview Room video 1 10 Grant $0 $7.400 ¢ $0 $0 $0 $7.400 $14,800
48
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238 Police Police Vehicle Change-over 1 10 General Fund $6,000 $6,000 $6,500 $6.,500 $6,500 $5,UIJD% $3,200 $39,700
257 Folice Police Vehicle Video Equipment 1 & General Fund $5,500 $9,200: $5,600 $5,600 $0 $IJ $2,000 $27,900
238 iPolice Protective Vests 1 5 :General Fund or Grant 50 0 $5.200 $0 80 50: 50 $5.200
S Mpohcei:“-; T e [ S N ; A SRR
az3 and Ci‘ty Hall Enforcement Genter and 2} Fire 1 50 Bond 30%, $4,026,437 $0 $0 $01 $0: 50 $9,100,000 |  $13,126 437
Dept/City Hall Renovations Other/Grants 70% :
282 Streets Barricade Replacetment 1 10 General Fund $5,000 30 50 50% $5,000 30 50% $10,000
i ) General Fund 87%, ; '
334 Streets Parking Lot Pavement Repairs 1 5 Motor Pool Fund 33% $13,324 50 30 $0 $0 30 30 $13,334 .
: General Fund 50%,
323 Strests Sewer Inspeclion Software 1 10 {Wastewater 50% $7,500 %0 $0 30 $0 $o: $0 $7,500
212 Streeis Street Sign Replacement 1 15 VH Majar3st, MVH $5,000 $5,000 $5,000 $5,000 $5,000 30! $0! §25,000
132  Wastewater || & [ Study (Inflow and [nfiltration) 1 15 Wastewater Fund 50 $0! $0 H0 $65,000; $0- $0i $65,000
’ : . . Wastewater Fund ;
89 Wastewatsr  :Replace Industrial Park Lift Station 1 25 Balance Reserves $338,000 30 - 80 $0 50 $0 30 $338,000
) Wastewater 50%, :
333 Wastewater Sewer Inspection Software 1 10 General Fund 50% $7.500 $0 $0 0 30 SUE $E|; $7.500
TOTAL PRIORITY 1 $5,043,181 $894,344 $280,204, 5247,344:. $215,244 $130,744 $9,1 12,600§ $15,632,751
Priority 2
: General Fund 2 /2%, : : H
202 [Airpert AWOS replacement 2 20 FAA Allocation 85%, $3,000 80 50 B3 $0; $0 $57,000 : $60,000
State 2 1/2% ;
] Preliminary Engineering for General Fund 2 1/2%,
312 iAirport Runway Extension to Support 2 15 FAA Allocation 95%, $0 $0 $0 Ly $5,000 $0 $24,375 $29,375
Environmental Assessment State 2.1/2%
. . (Seneral Fund 2 1/2%,
268 Alrport gt““d“;ay Bxtension Environmertal 2 30 IFAA Allocation 86%, $0 $0 $0 80 §1,250 800  $23,750 $25,000
o Siate 2 1/2% ; :
Rurway Extension justification i General Pund 2 1/2%, :
270 Airport tLL[l d 1 2 30 FAA Allocafion B5%, $0 50 $0 50 $1,250 0 $23,750 ! $25,000
study : State 2 1/2%
- General Fund 2 1/2%, :
i 208 Alrport Taxisireet Rehabilitation 2 20 FAA Aliocation 95%, $0 416,667 $0 $0 $0 0 $316,666 $333,333
H State 2 1/2% : :
. General Fund 2 1/2%,
204 Airport Terminal Bullding lmprovements 2 20 FAA Allocatich 95%, 30 $0: 0 $16,667 %0 50 $316,666 $333,333
State 2 1/2% : ;
5D




City of Marshall

Capital Improvements Program
Prlonty Summary by Source of Fundlng

3 Cemstery gyesr;';:fry Water Distribution 20 Cemetery Trust Fund 845,000 $0 $0 30 0 %0 30 $45,000
247 Chapel Exterior Overharig a0 General Fund 36,000 $6,000 $0 30 $0 50 3G $12,000
:Downtawn . DDA Fund 25%,
294  :Development ;Market Siudy 5 Genaral Fund 37.5%, 50 50 35,000 $0 0 $0 $3,000: $8,000
Autharity S Grant 37.5% - _— S
»Duwntown
335 !Development :Parking Lot Pavement Repairs 5 EDA 50%, General $0! S0 7,500 $7.500 $7 500 7,500 $0 $30,000
. und 50% .
:Authorily )
23 Electric Air Compressor Replacement 30 Electric Furd $20,000: $20,000: 50 $0 $0 $0 30 $40,000
226 | Eleckic Distribution Stringing Blocks 50 Electric Fund $6,000 S0 50 0 %0 50 30 $6,000
. Engine #3 & #6 gauge panel -
49 Electric replacement 20 Electric Fund $80,000 $80,000 $0 $0 80 $0 $0 $160,C00
. - Environmental Underground Clean- -
314  |Elechic up &t PSB Parking Lot ; 50 Eleciric Fund $0 $0 $0 $165,000 30 $0 $0 $165,000
222 Electrnic 'NESHAP/ RICE Compliance 25 Electric Fund $124,000 50 50 30 $0 30 $0 $124,000
8 Flectic g:;r;‘a“[ #3 Engine Raw Water 10 iElectric Fund $13,000 50 $0 50 $0 30 $0 $13,000
57 Electric Overhaul East Well pump 10 Electric Fund $15,000 $0 %0 30 $0 $0 %0 $15,000
74 Electric Overhaul Wesi Well pump 10 Electric Fund $0 $15,000 30 $C $0 30 30 $15,000
19 Electric Raceway/Dam Maintenance 20 Electric Fund $15,000 $0 $15,000 $0 B0 $0 80 $30,000
Remote Terminal Unit (RTU) .
224  Electric Replacement @ Pearl Street 10 Electric Fund $25,000 50 $D $0 o 0 30 $25,000
Substation and Plant 2
288 Electric Repair Blockhouse Walls 50 Electric Fund $0 $6,000 30 50 $0 $0 30 $6,000
- Repair Powerhousa Brick (re-fuck .
289  :Electric joints & seal} 50 Electric Fund 0 0 $0 $40,000; $40,000 $0 $C $80,000
H - Replace Protective Relaying - .
172 :Electric Distibution 20 Efectric Fund $0 0 50 $0 $0 $0 30 $0
. Replace Proteciive Relaying - . 0 000
170 Electric Generators 20 Electric Fund $40,000 $0 $0 $0 50 $0 ki $40,
. Replace Protective Relaying - - 0 o a o a
1 Eleckic Transformers 20 Electric Fund $0 $0 kil 50 bl il 3 jid

51
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City of Marshall
Capital Improvements Program
Pnonty Summary by Source of Fundlng

200  ;Electic Replace Powerhouse Windows 50 EElectric Fund $0 $95,333 §95,334 $95,334 30 $0§ $|:| $286,001
. i : :
291  Electric P:i:r‘:;mmmep'mme“t 50 iBectic Fund $5,000 35,000 $5,000 $5,000 $5,000 0 so: $25,000
N Upgrade Engine Protection .
48 Hectic S;’gmms #29& ¥ 20 Eleciric Fund $15,000 80 50 $0 50 50: $15,000
256 Fire Thermal Imaging Gamera 10 General Fund $10,000 $0 $0 $0 50 $0 $10,000
Marshall 250,000 BTU High Efficiency
28 ouse Lochinvar Boilers i Marshall House Fund £0 $21,160 30 $u $0 $0 $0§ $21,160
Marshail Exterior Brick Power Cleaned,
302 u Joints Re-tucked and Preserved 4 Marshall House Fund 50 50 $13,000 $0 §0 $0 50! $13,000
ouse . N . H
with Brick Sealant ; ‘
Marshall Renovation of Meating R : :
303 Lot K g oo 20 |Marshall House Fund 80 $0 $0 50 $17.500 $0 $0: $17.500
Marshall | ¢ . H
a4 House Renovation of Salon 20 Marshall House Fund $0 $0¢ %0 50 $6,000 $0 $0 $6,000
Marshal ] . 5
300 House Replace Aitomatic Entrance Doors 20 Marshall House Fund $0 30 $9,2803 $0 %0 $0 $0 $9.280
Marshall o
301 House Replace Boiler Pumps 10 Marshall House Fund 0 $0 $4,3508 30 50 50 $0 $4,350
Marshall '
306 House Replace Water Heaters 10 Marshall House Fund 30 $0 $0 30 $5,800 50 $0 $5,800
Marshall ¢
305 House Replace Water Softeners 10 iMarshall House Fund $0 50 50 30 $8,600 30 §0: $8,600
Marshall .
297 House Resurface and Seal Parking Lot 4 Marshalf House Fund $15,750 30 $0 $0 30 $0 $0 $15,750
. Motor Pool Fund 33%, :
286 Motor Pool DPW Garage Insulalion 30 General Fund 67% $0 $0 $4,000 30 50 50? $0E $4,000
248 :Motor Pool  iVehicle Lift with Support Jacks 20 Motor Pool & DART $40,000 50 30 30 0 $0 50 $40,000
Special Projecis Fund- :
Brooks Nature Praoject
248 Parks Broaks Nature Park 16 x 20 Shelter 20 Fund Balsnce from 50 30 : $0 56 $0 50 | $10,000 $10,000
100% DNRE Grani ' :
Ketchum Park Restroom Near Kids General Fund 50% {
174  iParks Kingdom 25 Local Granls 50% $44 000 ¢ $0 50 30 50 $4-4.UCIBE $38,000
‘ Phase V Riverwalk Design / General Fund 25%,
89 Parks Construction SQ Local Grant 75% $37.500 $375,000: %0 $0 $0 30 $1,237,500 $1,660,000
12 Parks Purchase New Playground 25  General Fund 545,000 $0 S0 50 $0 $0: 50 545,000
Equipment ¢ : :




City of Marshall

Capital Improvements Program
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Shearman Pack Development 25 'Recreatien Passport 80 $0 $0 %0 30 %0 $60,000 $50,000
: Grant
Ketchurn Park Pavilion : —
322 Replacement 20 General Fund $20,000 30 $0 $0 $0 50 $0 $20,000
318 ‘Taser Replacements 5, General Fund $0 $6,300 36,300 %0 $0 30 0 $12,800
. T : Department Cost -
275 .gz;?f'""'s"m’ Room Floor 40 Allocation - 55% $15,000 50 $0 $0 50 50 $0 $15,000
Elsctric. 28% GF, 9%
Caencrete Pads Under Spectator
253 Bleachers 20 General Fund $0 50 $0 $0 $0 $0 $0o 30
Replace Eectronic Scoreboards,
254 Diamond #1 & #2 15 General Fund 50 30 50 $0 30 $0 $0 $0
iSeal Coating & Striping Athletic
77 Fied Paridng Lot 5 General Fund $8,700: $0 B0 $0 $0 30 $0 $8,700
:Biidge Replacemertt-Marshall Ave : MVH Major 6% - Bond,
67 @ Kalamazoo River 30 MDOT Grant 4% $0 $0 $240,000 $0 $0 30 $2,185,000 $2,425,000
i :Bridge Replacement-Monrae Street . MvH Major 8% - Bond,
56 Streets @ Rice Creek 30 MDOT Grant 92% $0 o §120,260 $0 50 30 §1,144,750 $1,265,000
: i General Fund 67%,
285 Streets :DPW Garage Insulation 30 Motor Paol 23% $0! S0 8,000 30 §0 30 $0 $8,000
: General Fung (FY13 -
209  Streeis Local Street Rehabilitation 30 FY15 from Bond $220,000 $220,000 $220,000 $220,000 $220,000 $220,000 $0 $1,320,000
Proceeds)
. MVH Major 26% -
211 Stieets MDOT Small Uban Mejar Straat 30 iBond, MOOT Grant SO0 §131,250 $0 %0 %0 $0,  §375000,  $506.250
rant Project 2015 74%
. MVH Majar 26% - R
24 Strects MDOT Small Liroan Major Strest 30 iBond, MDOT Grant 50 $0 SO0 $131,250 80 50 50 $131,250
Grant Project 2017
. . T4%
200  |Stresis New Sidewalk Installation 25 General Fund $30,000 $30,000 $30,000 530,000 $30,000 $30,000 $0 $180,000
267 [Stests  Parking Lot Pavement Repairs 5 [Conersl fund S0%, 50 0. S7A00  S75000  S7500  ST.E00 s 330000
41 Streets Sidewalk Ramp Insteliation 50 General Fund $10,000 $10,000 $10,000 %10,000 $10,000 $10,000 $0 $60,000
325  ;Streets Sign Trailer 20 General Fund $15,000 $0 30 $0 50 30 %0 $15,000
286 Wast Wast ter Plant Brick Restoration 25 Wastewater Fund 50 $20,000 $0 $0 $0 $0 30 $20,000:
263 iwater Do Giamge at Water Treafment 30 water Fund $0:  $40.000 50 $0 s0 %0 30 $40,000
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Priority Summary by Source of Funding

s

-

City of Marshall

3;'; Sl

i

" Water Fund - Cell i
331 i :

Water Paint 00K Water Tower 15 Tower Reserves %0 50 $200,000 $0 $G; 0 S0 $200,600

330 Water Pave diveway al WTP 20 Water Fund $25,765 50 50 $0 50: $0§ $D; $25,765
Replace Existing 4" Water Main on :

260 Water Jefferson, 8. Eagfe and Brewer SE_I ‘Water Fund - Bond $0 $0 $0 $329,000 $0 $0 0 $320,000

258  Water Replace Waler Main on 5. Marshall 30 Wafer Fund - Bond $0 $0 $0 $585,000 30 %0 §0; $585,000
Water Fund - Bond or ; :

PN Water Watel Meter Replacement Project 20 Installment Purchase 50 $0 $0 $0 $267,138¢ $0: %0 $267,138
Contract : : i

2 TOTAL PRIORITY 2 $948,715, $1,007,710} $1,000,514; $1,642,251 5532.,538§ $275,EIEIO§ 85,821 457 $11,418,185
: Priority 3

40 Cemetery Cemetery Road Paving Project 20 Cemetery Trust Fund $10,000 $10,000 $10,000 30 30 $0i $D§ $30,000

320 Cemetery New Seclion-Expansion 20 Cemetery Trust Fund $0 %0 $75,000 %0 $0 50 SDé §75,000
80% Byways Grant ;

271 City Hall Exterior Restoration 30 (with tourism $0 50 $0 $9,500 $9,500 $0: $76,000! $95,000
on) : :

228 Electtic Circuit Upgrade 50 Electric Fund - Bond 0 $0 [ $1,000,000 30 $0 $0; 30 %1,000,000
Electric Fund - Bond or : :

308  Electic Electric Meter Replacement Projeci 20 Installment Purchase %0 $0 $0; $534,275 $0 30: $0¢ $534,275

: : Ceniract (Efectric 50%, ;

185 Electric Pearl Street Substation Upgrade 25 Electric Fund - Bond 30 $0; $0; $2,000,000; $3,000,000 50! 30 $5.000,000

14 Electric Recondition #1 Hydro 30 Electric Fund $0 50 375,000 50; $0 $0: $0i 75,000

47 Eleciric "‘Reconditicn #3 Hydro 30 Electric Fund 50 $75,000 50 $0 $0; $0: $0; 75,000

227  :Electic Infrared Gamera and Training 10 Electric Fund $10,000 0 80 50 30 $0! 301 $10,000
Relocation of Overhead Elecinc in !

232  Blectic South Alley batween Jefferson 35 Electric Fund - Bond $0 0 $400,000 30 30 %0 <0 $400,000

Strest and Hamilton Street and
64 Electric Rewind Generator #2 30 Electric Fund - Bond 30 $132,000; B0 30 50 $D% $0;' $132,000
72 Elechic Rewind Generator #5 30 Electric Fund - Bond $0 30 $145,000 $0 50 $U $EI-§ $145,000
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233 |Electric itk {3 30 Electric Fund - Bond %0 $0 $0| $3,000000 $0 %0 80  $3,000,000
327 |Electric Street Lighting i3 20 iElectric Fund $10,000,  $100000  $10,0000  $100000  $10,060 50 80 $50,000
235 |Electic e e e CiruitUnderground. =4 30 |Blectric Fund - Bond 50 $0  $800,000 50 $0 50 50 $800,000
Phase 1 Riverfront Park y General Fund 50% and
193 iParks A 3 10D e 30 %0 S0 $37.500 $0 $0 $37,500 75,000
191 iParks Sg;:i(ithum Parking Lot 3 15 iGeneral Fund %0 s0.  $52,000 50 $0 50 50 $52,000
255 Recreation Dug-Quts, Diamond #3 & #4 ? 3 25 General Fund %0 512,544 $12,544. $0 30 $0 $0 525,088
Siorage Rack for Salt Spreaders
178 iSiresis T e Coron 3 30 General Fund $8,000 80 g0 $0 $0 $0 $0 $8,000
332 |Wastewaler ;Door and Window Replacement 3 25  iWastewater Fund %0 $0 $0 $0 $15,000 $0 $0 $15,000
Wastewater Fund - o
310 Wastewater |y oienater Meter Replacement 3 20 !Bond or Installment $0 50 s0! 267,138 30 %0 30 $267,138
! Purchase Gentract :
Install New Water Service on
59 ‘Water aetinn o 3 30  iWater Fund $0,  $45,000 $0 $0 $0 $0 $0 $45,000
Replace Chlarine Gas with Sodium
17 water et 3 20 Water Fund $0 S0, $100,000 $0 $0 50 $0 $100,000
Build New Treatment Plant a1 Well
217 |Water #5 Site. S. Kalamazoo behind 3 50  iWaier Fund - Bond 50 $0 50 $0!  $1,000,000 30 S0 $1,000,000
e MOOTITRKET ;
TOTAL PRIORITY 3] $38,000] 284,544 2,679,544 $5,0504131  $4.084.500 $0)  $1135000  $13.008,501
H
Priority 4
252  [Dart Bus Replacement 4 7 100% Federal Grant 50 50 $85000  $83.000 0  $91.000 $04,000 50 $358,000
:Downtown ] :
285 ‘Development {Downtown Place-Finding Signage 4 20 Grant $0 %0 $0 $0 $0 30 $75.000 $75,000
Autherizy
Daowntown .
263 |Development |Farmers Market Pavilion 4 25  General Fund 10%, $0 80 $0 $oi  gas000 $0.  $315000 350,000
: i Grant 90%
Autharity
80 |Electic Retrofit Breakers in Plant #1 4 30 Electic Fund $0.  $50,000,  $50000!  $50,000 50 30 50 $150,000
: Switchgear - ]
21 Clectic ggg:;;:m“m"“” in South a 30 Hlectric Fund - Bond 50 50 $200,000 $0 $0 0 30 $200,000;
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Riverwalk Connection to Keb;hum General Fund 25%,
187 Parks Paric 30 DNR Grant 75% $0 $75,000 $0 30 50 $0 : $225.000 $300,006
PSB ;Department Cost :
276 Opesations Exterior Maintenance 10 iAllocation - 55% 30 $6,500 $0 30 $0 50: $0 $6,500
. Electric, 28% GF, 9% .
) Depariment Cost
181 gsgmﬁons g’:":h::ark.mg Lot Crack Filling and 8 Allocation - 55% $0 $0 40 50 $15.000 s s0
i B i AR DU Electric, 28% GF, 9% . b .
122 Recreation Dug Quts 10 EGeneral Fund 30 $0 $0 $25,088 &0 $Ué 30 $25.083
315 |Recreation  :Picnic Pavilion 25 General Fund $0 $0 30 30 $8,700 $0: $0 $8,700
- Replacement of Athletic Field Light General Fund Transfer :
58 Recreation System 15 to Electric Fund - Bond 30 $Df $04 $0 $0 $300,000 30 $300,000;
257 \Wastewater Septage Reseiving Station 2 (Yiastowster Fund - 50 g0 50 | $0| $1,000,000 50 $0 . $1,000,000
TOTAL PRIDORITY 4 30 $131,500 $335,000 $163,088 | $1,148,700 $384,000 $615,000 $2,788,288
TOTAL $6,029,896 $2,408,686 1 $4.304,352 | 57,911,096 { $6,031,082 §789,744 $15,862,557 $43,147,725
_




City of Marshall, Michigan
FY2014 - FY2019 Capital Improvement Program
Proposed Financing Plan for All Priorities by Revenue Source

Grants/Trade
FY 2014 FY 2018 FY 2016 FY 2017 FY 2018 FY 2019 in/Qther Total
General Fund Revenue $290,034 $564,111 $166,394 $159,355 $139,200 $364,000 $2,709,807 54,392,901
General Fund Transfer to MVH Local Roads 220,000 220,000 220,000 220,000 220,000 220,000 - 1,320,000
General Fund GO Bond $4.026,437 $0 $0 %0 $0 $0 $9,100,000 $13,126,437
Public Sves. Building - Dept. Allocations $15,000 $6,500 $0 $0 $15,000 $0 $0 $36,500
Special Projecis 30 $0 30 $0 $0 $0 $70,000 $70,000
NVH Major & Local Roads 5,000 5,000 5,000 5,000 5,000 - - 25,000
NVH Major - Bond $0 $131,250 $360,250 $131,250 $0 %0 $3,704,750 $4,327,500
Cemetery Trust Revenue $55,000 $10,000 $85,000 %0 $0 30 $0 $150,000
Downtown Development Auth. Revenue $0 $0 $12,500 $7,500 $7.500 $7,500 $78,000 $113,000
Marshali House Revenue $25,750 $31,160 $36,630 $10,000 $47,900 $10,000 $0 $161,440
Marshall House - HUD Replacement Reserve $104.244 $104,244 $104,244 $104,244 $104,244 $104,244 $0 $625,464
Electric Revenue $770.500 $548.833 $380,334 $470,334 $55,000 30 $0 $2,225,001
Electric Bond $100.000 $682,000 $2,545,000 $5,534,275 $3,000,000 30 $0 $11.961,275
Wastewater Revenue $7.500 $20,000 $0 $0 $80,000 $0 $0 $107,500
Wasiewater Bond $0 $0 $0 $267,138 $1,000,000 $0 %0 $1,267,138
Wastewater Fund Balance Reserves $338,000 %0 $0 $0 %0 $0 $0 $338,000
Water Revenue $25,765 $85,000 $100,000 $0 %0 $0 $0 $210,765
Water Bond- 30 $0 30 $914,000 $1.267,138 %0 $0 $2,181,138
Water Fund Balance Reserves-Water Tower 30 $0 $200,000 $0 $0 $0 $0 $200,000
DART - Buses 100% Federal Grant 50 $0 30 $0 $0 $0 $358,000 $358,000
Mater Pool $46,666 $0 $4,000 $0 $0 $0 $0 $50,666

$ 6020808 § 2408098 $ 4219352 § 7,823006 $ 5940982 § 705,744 $ 16,020,657 § 43,147,725

Note: Includes all priorities



City of Marshall, Michigan
Total Debt {Principal and Interest}
Percent of Total Debt Amoritized Within Ten Years

Fiscal
Year Motar Pool
Ending Building General Installment Installment
Juns 30 Authority Fund MVH-Major DDA* LDFA Electric Wastewater Water Purchase Purchase Total

2014 265,313 18,765 143,220 83,058 130,030 153,588 331,008 636,015 123,674 28,905 1,914,664
2015 263,468 18,165 80,918 126,715 153,780 325,306 631,194 123,674 1,723,219
2016 266,438 17,550 : 83,738 123,400 153,645 335,804 624,541 123,674 1,728,789
2017 352,938 16,935 ' 86,278 125,085 158,215 247,173 560,022 123,674 1,670,319
2018 365,400 16,320 88,528 124,575 187,325 244,538 550,807 1,544,583
2012 376,800 15,660 90,478 117,795 156,135 238,486 534,519 1,529,873
2020 468,000 92,028 114,015 154,815 228,807 320,593 1,378,358
2021 93,295 115,235 60,630 214,540 244360 728,060
2022 94,275 111,245 58,718 215,040 247,640 726,918
2023 107,255 61,805 210,390 270,465 648,915
2024 103,170 59,680 210,740 267,125 640,715
2025 99,085 62,480 210,940 218,485 590,990
2026 60,060 210,990 221,705 492,755
2027 62,640 210,890 224,520 493,050
2028 . 210,640 221,830 432,570
2028 210,240 224,085 434,325
2030 214,505 115,730 330,235
2031 213,265 117,370 330,635
2032 211,765 118,795 330,560

3 2358355 % 103,385 § 143220 § 792,593 § 1394605 $ 1513515 $ 4495157 % 6350104 % 494696 5 29905 % 14767554

1

B

i

*Does not include parking structure leass payments

Ledal Debt Margin:

Pursuant to the statutory and constitutional debt provisions, the following table reflects the ameunt of additionat debt the City tnay legally incur as of July 31, 2012.

Debt Lirnit (1) $ 24,554,808
Debt Dutstanding $ 16,050,178

Less: Exempt Debt $ 2330,178_$ 13.720.000
Legal Debt Margin % 10,834,808

{1) 10% of $245,548,081, which is the City's Total SEV as of July 31, 2012. includes the SEV of property granted tax abatement under Act 198,
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CITY OF MARSHALL ANNUAL DEBT PAYMENTS -
ALL FUNDS
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Michigan

323 W. Michigan Ave.
Marshall, Ml 49068
p 269.781.5183
£269.781.3835

cityofmarshall.com

ADMINISTRATIVE REPORT
January 7, 2013 - CITY COUNCIL MEETING

TO: Honorable Mayor and City Council

FROM: Tom Tarkiewicz, City Manager
Mike Hindenach, Manager, Marshall Economic Development

SUBJECT: Establishment of a Public Hearing for an Industrial
Facility Exemption Certificate Application for Fabrilaser Manufacturing at 1308
South Kalamazoo Avenue

BACKGROUND: The City of Marshall has received a request from
Fabrilaser Manufacturing for an Industrial Facilities Tax Exemption Certificate.
The requested abatement is to consider $168,590.00.

RECOMMENDATION: It is recommended that the Council schedule a
Public Hearing for January 22, 2013 as required by the Industrial Facilities Tax
Exemption Certificate process for Fabrilaser Manufacturing’s application.

FISCAL EFFECTS: The anticipated tax revenue savings over the life
of the certificate is approximately $11,400.00 for Fabrilaser Manufacturing,
while the City of Marshall will forego approximately $4,400.00.

ALTERNATIVES: As suggested by Council.

Respectfully submitted,

Tom Tarkiewicz Michael D. Hihdenach
City Manager Manager, Marshall Economic Development
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Marshall City Council, Regular Session
Monday, December 17, 2012
Unofficial

CALL TO ORDER

IN REGULAR SESSION Monday, December 17, 2012 at 7:00 P.M. in the
Council Chambers of Town Hall, 323 West Michigan Avenue, Marshall, Ml, the
Marshall City Council was called to order by Mayor Pro Tem Williams.

ROLL CALL
Roll was called:

Present: Council Members: Booton, Mankerian, Metzger, Miller,
Reed and Williams.

Also Present: City Manager Tarkiewicz.
Absent: Mayor Dyer.
INVOCATION/PLEDGE OF ALLEGIANCE

Dennis Croy of the Marshail Wesleyan Church gave the invocation and Mayor
Pro Tem Williams led the Pledge of Allegiance.

APPROVAL OF THE AGENDA

Moved Metzger, supported Mankerian, to add to the agenda item 12E -
Resolutions for Charitable Gaming Licenses and an invoice to the Michigan
South Central Power Agency in the amount of $694,676.98. On a voice vote —
MOTION CARRIED.

PUBLIC COMMENT ON AGENDA ITEMS

Jerry Clifton commented on spending money on a new police facility.

CONSENT AGENDA

Moved Miller, supported Mankerian, to approve the Consent Agenda:

A Approve minutes of the City Council Work Session held on Saturday,
December 1, 2012 and Regular Session held on Monday, December 3,
2012;

B. Approve city bills in the amount of $909,226.99.

On a roll call vote — ayes: Booton, Mankerian, Metzger, Miller, Reed, and
Williams; nays: hone. MOTION CARRIED.

PRESENTATIONS AND RECOGNITIONS
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Marshall City Council, Regular Session
Monday, December 17, 2012
Unofficial

A. Sharon Linklater Recognition:
City Council recognized Sharon Linklater for her community service.
B. Certificates of Appreciation:

City Council presented Certificates of Appreciation to Keith Mengel, Planning
Commission; Mike Tuttle, LDFA; and Jim Dominique ZBA for their service.

C. Audited Financial Statements for the Fiscal Year Ended
June 30, 2012;

Mark Kettner of Rehmann Robson gave a presentation of the Fiscal Year 2012
Audit for the City of Marshall.

INFORMATIONAL ITEMS

City Council received an estimated timeline for the HCOD ordinance.

PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION
None.

OLD BUSINESS
A. Fund Balance Reserve Policy:

Moved Booton, supported Metzger, to approve the City of Marshall Fund

Balance Reserves policy as amended. On a roll call vote — ayes: Mankerian,

Metzger, Miller, Reed, Williams, and Booton; hays: none. MOTION CARRIED.
B. City of Marshall Utilities — Standard Rules and Regulations:

Moved Metzger, supported Booton, to approve the revisions to the City of
Marshall Utility Rate Classification and Standard Rules and Regulations with
the staff changing the “wills back to shalls” throughout the document and
making the changes effective December 17, 2012. On a roll call vote — ayes:
Metzger, Miller, Reed, Williams, Booton, and Mankerian; nays: none.
MOTION CARRIED.

REPORTS AND RECOMMENDATIONS
A. CGAP Grant Acceptance from the State of Michigan for the
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Marshall City Council, Regular Session
Monday, December 17, 2012
Unofficial

Marshall Regional Law Enforcement Center:
Moved Miller, supported Mankerian, to adopt the resolution accepting the CGAP
Grant Award in the amount of $674,254. On a roll call vote — ayes: Miller, Reed,
Williams, Booton, Mankerian, and Metzger; nays: none. MOTION CARRIED.
B. Fire Department Financial Report:

City Council received an updated financial report for the Fire Department.

C. Hydro Purchase Power Agreement:

“Moved Booton, supported Miller, to approve the Resolution Approving Hydro-

electric Power Purchase Agreement and Related Matters. On a roll call vote —
ayes: Reed, Williams, Booton, Mankerian, Metzger, and Miller; nays: none.
MOTION CARRIED.

D. American Municipal Power, Inc. (AMP) — Mutual Aid Agreement:

Moved Metzger, supported Mankerian, to adopt the ordinance authorizing the
Clerk to execute the mutual aid agreement with interstate and intrastate
participating municipal electric systems. On a roll call vote — ayes: Williams,
Booton, Mankerian, Metzger, Miller, and Reed; nays: none. MOTION CARRIED.

E. Charitable Gaming License Resolutions:

Moved Reed, supported Booton, to approve the resolution for a Charitable
Gaming License for the Rotary Club of Marshall. On a roll call vote — ayes:
Booton, Mankerian, Metzger, Miller, Reed, and Williams; nays: none. MOTION
CARRIED.

Moved Miller, supported Mankerian, to approve the resolution for a Charitable
Gaming License for East End Studio and Gallery. On a roll call vote — ayes:
Booton, Mankerian, Metzger, Miller, Reed, and Williams; nays: none. MOTION
CARRIED.

APPOINTMENTS / ELECTIONS
None.

PUBLIC COMMENT ON NON-AGENDA ITEMS
None.

COUNCIL AND MANAGER COMMUNICATIONS
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Marshall City Council, Regular Session
Monday, December 17, 2012
Unofficial

ADJOURNMENT
The meeting was adjourned at 8:18 p.m.

James L. Dyer, Mayor : Trisha Nelson, Clerk
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OPEN

TNVOLICE VENGOR

HUMBER HARE DESCRIPTION AMOTNE
98058503004 AIRGAS UBA LLC CYLINOER RENDAL 84,41
4G5946-~IH ELERANDER CHEMICAL GO CRLORINE 1,323,00
485848~CH ALEXKNDER CHEMICAL GO DEPOSIT RETURN {700.00}
11-795746 BRROW UHIFORM CUST 4010158-05 20,00
L1i~T98738 BRAOW UBIFQRM. CUST HOLOL9E-01 46,37
11-~795744 BRROW ONIFORM CUST FOL0198-04 62.30
11-TH5745 BREGW THITORM CUST #010%86~03 135.58
11=795743 ARROW UNIFGRM GUST 401019602 54.56
48810367701 AUSTIN-DATTERIES PLUS 150 W HP& LaMp 142.99
IBE-~149864 AUSTIN-EATTERIES BLUS 150 W HPS LAMP, IF32TH LaMy 226,12
38E~103678-01 RUSTIN-BATTIGRIES PLUS 400 WHPS LENP 695.76
147591 AUSTIN~-BATTERIES PLUS BATTERIES 418,00
225-313554 AUTO VALUE MARZSHALL BALL JOILNTS ) 97.88
225313880 AUTO VALUE MARSHALL  CETANE BOOBIER, POAK 50750 74,91
285313417 ADTO VALUE MARSHALL — CAB LIFT STRUTS 236,00
225~312738 AUTO VALUE MARSWALL  EZ SLIDE LIQUID-AC 28, 80
2R5-3137713 AUTO VALUE MARSHALL STARTEH 142.99
225-2313397 AUTO VALUE MARSBALL 12v 050 Cop 109,98
225+313947 AQTO VALUL MARSHALL  WHEEL STUDS 1.79
205313977 AUTC VALUE MARSHALL B¢ ROTOR, DISC PAD SET 169.57
225~313458 RUTO VALUE MARSHALL  MIRROR HESD, BACKUP LAMP 55.89
#9570 BPELL BRUIPMERT COMPAN WAFERY 575.5%
121912 BRURAKER, KIM ~ MAEDB CHO SHaRCH 1,000,500
B2687 BUDGET DRAIN QLEANING SERVICE CALL AY MU 190,00
691471 CARON CHEVBOLET OLDSM KEYS & TRANSMITTERE FOR CAPRICH 78, 948
2343 CB HALL ELECTRIC COMP CHNG BALLAST IV EVIDENCE ROOM 50.00
§¥122 DADOW POWER EQUIPMENT HCOD, SEALS, LABBL, PADS, SPRING 484,99
421570 DARLING ACE HARDWARE COMPUYTER ROGH SUPPLIES 76,87
421401 DARLING ACE HARDWARE SHELF BRACKRET 41.98
421450 DARLING ACE HARODWARE WIRE WHEEL 24,99
421365 DARLING ACE HARDNARE NUTB, BOLTS, FRSTERERS 4.49
420974 DARLING ACE HERDWARE ADHERSIVE, ACE BAGS, BATTERY, KEVS 4836
21454 DERLING ACE HARDWARE ADRESIVE, KbYS 75,63
421455 DARLING ACE HARDWARE SPONGE MOB, DUSTPAM 28.98
431449 DARLING ACE HARDWAEE. HEW CUTOFE SAW 14 959,96
221403 DRARLING ACE HARDWARE DRIVEWAY MARKERS 49,34
421448 DARLING ACE AARDWARE ELECTRIC REEAIR 18,18
421406 DARLING ACE HERDWARE DRIVEWAY MARKERS 20,83
AZLTY DRRLING ACE BARCWARE CLEANING SUPPLIRS 28,02
421478 DARLING ACE EARDWARE DRILL/IMPACE 18V 2 PQ EIT 149.98
61008 DORKBOS SIGN & SAFETY BRACRETS, 5T SIGH. FLAT 87.1%
12061 EMERGENGY VEHICLE YER ANNUAL INSPESTION. 1,206, 00
12080 EMERGENGY VEHICLE SER ANNUADL INSPECTION 957.50
12058 EMERGENGY VEHICLE SER RYNDAL INGPECTION 831.54
12063 EMERGENCY VEHICLE BER HAINTENANCE OB 1Z-41 2, 003,54
3496 ERLE DALE HEBTING & & ws'rALL GEY LINE 1,050.00

S Jix L. o i PREIDRT CRIONSURBLY: - - GRBEE - o e R 1

auomm&sa 01 FREIGHTLINER OF GRAWD OTC HEAVY DUTY CODE READE}R 449.00
651HE HERMANS MARSHALL HARD BRGS 15.96
G5235 HERMANS. MARSHALL HARD SASH COND 5.9%
5094Y HUNTER PRELL CONPANY  ANNUAL BAGKFLON THNSPECTION 169.40
50947 HUNTER PRELL COMPANY  ANNUAL DECKFLOW IHBPROTIONS 164,00
50945 HURTER PRELL COMPANY  ANRUAL BACKFLOW INIPECTIONS a47.00
4195411 IRVIN'S HARDWARE FUEL CAF {8,073
95231 IRVIN'S HARDWARE FUEL CAE, BAER OIL 4.03
121012 ISAAG & BOWI APT 413 T G0
BY01025719:001 JRCKSON TRUCK SERYICE 2007 FORE FYS0 XL SUPERDUTY 17%, B6
HOSL KITCHEN SHOV OUTLEY  COMPUTER. ROOM CQUNTERTORS 174,00
2RET2 LERELAND ASPHLLT CORP COLD PATCH 214,14
100498 LARRY'& FLOOR- COVERIN GALLON RAP 14,19
5 HAGIC MAIDS DEOEMBER BERVICES 450.00
5240 MARSHALL TIRE £ITY TLEED 112,30
591D MARSHALL WELLING § FA REPAIRED 2 AUGHR DRIVE SHAFTE 801.14
2612160 HAXIMOH AMMUNITION LL BATTERIES 315.50
CEGFANNTE MSC. IHDUBTRIAL SUPPLY SAFETY SUBRPLIES 124 .98
id:) 108 NEHIL~SIVAK COWSULTIN CHINWEY TIE DEYAIL AT RDNCJLULU HOUSE 22150
54331 NIEE RINE: ISR RINK &, 583. 44
lz181g NONFROFIT ALLIRRCE STRATEGIC RLLIANCE FACTLETATION ~ RAEDN 1,000.Q0
50676 OTLEARY WATER COMDITI COOLER RENTAL WOV & DEC, WATER 33,50
37 OERTHERS PELLETIEED LIME 16,17
113078711 PHYZIO COWTROL ASHY BAFTERY REPLOMNT KIT 260.00
5697304 POWER LING SUBRPLY WR 185 CONNECTOR 56.93
$E97302 YOWER LINE SUPRLY OPLIICAL ASSY 55,20
3637300 POWER LINE BURPLY Wh. 1BY CONNECYOR 40.25%
5681547 POKER LINE SUPRLY PG CLAMP 153,30
5897308 POWER LINE SUPELY 195 W CODEA HBAD FINTUNES %, 027,76
5897303 POWER LINE SUPELY 18 0 M COBRA HEZD 3,027.7%




01/03/2013 09:48 AM AFPROVAL LISTING FOR CITY OF MARSHALL Page: /2
Ugar: ctanner

DBs Marshall EXF CHECK RUN DATES 01/10/2013 - 01/10/2013

UNJOURNALLZED

OPEN

INVOICE VEWDOR '
HUMBER HRME DESCRIPTION _ AMOUNT
56915494 POWER LINE SUPPLY INSULATING PLUG S00A 1,668.00
5649 QUALITY ENGRAVING BER THREE & GRATE TAGH 1,480.00
385 QUALITY LAWN CARE MH LAWN CHRE 250.00
Hi462599 ROSE PEST GOLUTIONS  PEST CONPROL AT HE 55,00
59284089 SRFETY - KLEEN PARTS WASHER S0LVEKT 17371
25345 ATANDARD PRINTING & O REPLOMET PADS FUR PRINTER 25 34.75
G508910 STANTEC COWAULTIRG MI 2012 WATER MAIN IMPROVEMENTS 7,956 78
650905 STANTRC CONSULTING HI 2012 WATER Ma 5,518.00
WAI29763 STATE OF WICHIGAN ~ M AIRPORT #EATHRER ORSBRVATION & DATA 3YS 474,93
63518 TRI AIR TESTING INC  WFPE 2000 EDITION AR ANALYEIS 145,00
50228 VALIDITY SCREENING SO MAEDA CHEBDIT CHEGK 13.G0
122012 WHITETRIL INSTITUTE  SEED CAVER FOR BROQKS MATURE ARRA 217.495
128712 WII PROPERIIES LG FACADE IMPROVEMENTS 8 115 W MICHIGAN 6,602.00

59, 645,09
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12/14/2012 09:03

User: ctanner
DB: Marshall

AM APPROVAL LISTING FOR CITY OF MARSHALL

EXP CHECK RUN DATES 12/14/2012 - 12/14/2012

/1

UNJOURNALIZED
CPEN
INVOICE VENDOR
NUMBER NAME DESCRIPTION AMOUNT
269781444712-12 ATGS&T 269 781-4447 749 4 118.39
269789261512-12 ATOG&T 269 789-2615 963 4 63.60
269781981512-12 LTS&T 269 781-9815 267 0 1,525.86
269781907012-12 ATG&T 269 T61-9070 573 1 41.00
269789463012-12 AT & T 269 789-4630 541 5 260,93
269789467112-12 AT & T 269 789-4671 266 9 156.96
269789280612~12 AT ET 269 789-2806 635 7 57.06
121112 ADAMS, JEFFREY ENERGY OPTMIZATION - FURNACE 150.00
ALLMI550~DEC ALLSTATE WORKPLACE DI POLICY #ALLMISG0 750.14
7016312/0005-0113 BLUE CROSS BLUE SHIEL GROUP $007016312710/0005 JANUARY 2013 1,782.86
7016312/0007-0113 BLUE CROSS BLUE SHTIEL GROUF 00716312710/0007 JAN 2013 46,305.03
7016312710/0008-01 BLUE CROSS BLUE SHIEL GROUP #7016312710/0008 JaN 2013 71,546.55
19-015500-19 BRUBAKER, BRIAN REFUND UTILITY DEPOSIT 6.40
2012-899 CALHOUN COUNTY TREASU MTT 414517 TV DECR 2,020,59
25-006800-05 CANTU, ELLEN A REFUND UTILITY OVERPAYMENT 21,70
30-033000-28 CHARLES-ZAPATA, WILLI REFUND UTILITY DEPOSIT 19,28
120412 CLARK, DAVID REFUND TAX OVERPAYMENT 13-53-007-820-01 8.63
17-018506-03 COATS III, WILLIAM REFUND UTILITY DEPOSIT 12.25
589210 COMMERCTAL OFFICE PRC CORR TAPE, CRTDG, PAPER, LETTER POUCH 128.58
121312 COURY, JAMES FENCING FOR BROOKS NATURE AREA 2011/12 84,79
305201 CRITCHLOW ALLIGATCE S 5TH GRADE EVENT AT MMS 169,00
B-024400-13REF CRUSCIEL, CONNIE REFUND UTILITY DEPOSIT 76.94
7018274-1212 FEARTHLINK BUSINESS ACCT $0007018274 1,340,48
4-013800-02 ELYEA, JANICE REFUND UTILITY OVERPAYMENT 36,28
120512 FISHER, CHARLIE SCHOOL LUNGCH 12,47
121412 FOUST, NANCY DEC BOR ADJ P/N 13-53-001-034-00 1,439,08
120712 FoX, KAREN ENERGY OPTIMIZATION - REFRIGERATOR 25.00
121112 GERTEN, RICHARD ENERGY OFTIMIZATION - LED HOLIDAY LIGHT 119.44
120712 HEILMAN, MARY FNERGY OPTIMIZATION - FURNACE 150.00
3692 HOLBEN PROFESSIONAL E COLIFORMS & OTHER WTR & WW MTCROORGANIS 450.00
121412 JOHNSON, BENJAMIN & L DEC BOR ADJ P/N 13-53-001-021-02 3,807.57
32-003100-16 KIRKSEY, MICHAEL REFUND UTILITY OVERPRYMENT 36.03
120712 KOPPENHAVER, BRUCE ENERGY OPTIMIZATTION - HOLIDAY LIGHTS 98,00
31-080300-01 KOSTKA, ANTHONY REFUND UTILITY DEPOSIT 39,58
121112 LARSON, JAY ENERGY OPTIMIZATION - LED HOLIDAY LIGHT 39,96
120512 L3I TITLE AGENCY REFUND OVERPAYMENT P/N 13-53-025-120-00 248.16
3507~1112 MARSHALL COMMUNITY CU 3507 ~ MCDONALD 419,75
3960-1212 MARSHALI COMMUNITY CU 3960 - SCHWARTZ 203.78
111212 MARSHALL FIRE FIGHTER CALENDAR CONTRIBUTICN 632.52
14-013000-07 MORRTS, TODD & JENNIF REFUND UTILITY OVERPAYMENT . 104.71
7900044055829307-D NEQFUNDS BY NEOPOST ACCT #7900 0440 5582 9307, POSTAGE FUND 6,020.00
827080 OAKLAWN MEDICAL GROUP ACCT #827080 DIRNNA DEYOUNG, 08/27/12 § 10.00
26-021200-01 RHODES, ANN REFUND UTILITY OVERPAYMENT MADE ONLINE 338.48
15~021400-01 SHUFELDT, JEFF REFUND UTILITY OVERPAYMENT 202.94
224843832-079 SPRINT ACCT #224843832 396.17
120612 TICE, LUCAS SCHOCL LUNCH 12,94
28370073228 VERIZON WIRELESS ACCT #987146080-00001 76.04 -
2838851626 VERIZON WIRELESS ACCT #683162426-00001 89.20
7-003100-31 WALLACE, CHASE REFUND UTILITY DEPOSIT & OVERPAYMENT 153.32
10040269-1112 WOW! BUSINESS ACCT $#010040269 170,00
100407641212 WOW! BUSINESS ACCT #010040764, MARSHALL HOUSE 1,359.80
143,338.24
Prescription reimbursements 221.46
Total Cash Disbursements $143,559.70
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12/21/2012 08:42 AM

User: ctanner
DB: Marshall

EXP CHECK RUN DATES 12/21/2012 - 12/21/2012

APPROVAL LISTING FOR CITY OF MARSHALL

Page

1/1

UNJCURNALIZED
OPEN

INVOICE VENDOR
NUMBER NAME, DESCRIPTION AMOUNT
Z1406436ML AMERICAN MESSAGING BCCT #721-406436 103.93
28723B047B10X12111AT&T MOBILITY ACCT #287238047810 36.56
18-02B600~-09 BRUBAKER & CO., LLC REFUND UTILITY DEPOSTT 4.30
1016 CORNERSTONE INSPECTION INSPECTIONS 549.00
6845 FAIRBANKS-MORSE ENGCINE TESTING, DESI 98, 645.68
121912 FEDDERS, CARL TUITION REIMBURSEMENT 217.27
13-53-001-034-00  FOUST, NANCY REFUND TAX OVERPAYMENT 574.41
995150 GRLFFIN PEST SOLUTIONS 323 W MICHIGAN AVE 3z.00
121412 KIESSLING, ROBERT COFFEE & SUPPLIES 346.4B
121312 KNAUF, ERNIE FTO TRAINING EXPENSE REIMBURSEMENT 40.63
7681--1212 MARSHALL COMMUNITY CU 7681 - TARKIEWICZ 1,164.57
4562--1212 MARSHALL COMMUNITY CU 4362 - HUESTIS 742,37
4570-1212 MARSHALL, COMMUNITY CU 4570 - FEDDERS 179.79
3960-~-1212 MARSHALL COMMUNITY CU 3960 - SCHWARTZ 589,65
53313639.001 MEDLER ELECTRIC COMEANMINI LAMP 11.65
121712 WEBB, COLLEEN SUPPLIES FOR EMPLOYEE LUNCH 44,00
121812 WEBB, COLLEEN SUPPLIES FOR LUNCHEQON B9.67
10058364~1112 WOW! BUSINESS OCTOBER & DECEMBER 65.94

103,447.90
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12/28/2012 09:08 AM APPROVAL LISTING FOR CITY OF MARSHALL Page: 1/1
Uger: ctanner
DB: Marshall EXP CHECK RUN DATES 12/28/2012 - 12/28/2012
UNJOURNALIZED
OPEN
INVOICE VENDOR
NUMBER NAME DESCRIPTION BMOUNT
590619 COMMERCIAL OFFICE PRO FILING TABS 5.07
201180257915 CONSUMERS ENERGY 1000 0033 5602 3,103.21
201536200602 CONSUMERS ENERGY 1000 0759 4680 394,62
203494182469 CONSUMERS ENERGY 1000 0916 3971 1,641.29
203494182467 CONSUMERS ENERGY 1000 0916 3435 874.37
203494183492 CONSUMERS ENERGY 1000 5741 9077 516.91
203494182468 CONSUMERS ENERGY 1000 0916 3708 270.51
203494182466 CONSUMERS ENERGY 1000 0916 3203 381.86
1034 CORNERSTONE TNSPECTIC INSPECTIONS 647,00
122112 CRITCHLOW ALLIGATOR S MOM/SON ACTIVITY NIGHT FAVORS 120.00
RIS0000270660 DELTA PENTAL PLAN OF CUST #MI0Z2820001 4,797.46
122512 DEVENEY, JAMES R INSPECTION COMMISSION 488.75
122912 DRUMM, CODY MEALS 70.00
122512 GANO, DARYL INSPECTICN COMMISSIONS 3,131.50
122512 GROSS, JOHN INSPECTICN COMMISSTIONS 831.25%
29-014400-25 HENDRICK, BRITTANY REFUND UTILITY DEPOSIT 17 .76
110612 MACNLOW ASSOCIATES ROBERT RITSEMA, GEN X & MILLENNIALS 265.00
122112 MACNLOW ASSOCIATES ADAM OTTJEPKA, GEN X & MILLENNIALS 265.00
3507-1212 MARSHALL COMMUNITY CU 3507 - MCDONALD 55.75
122912 MCFADDEN, RODNEY MELLS 70.00
$3320951.001 MEDLER ELECTRIC COMPA 150 W HPS BALLAST 218.24
53320951.002 MEDLER ELECTRIC COMPA 150 W HPS BALLAST 217.24
122912 MEYER, STEVE MEALS 70.00
122312 MEYER, STEVE FUEL REIMBURSEMENT FOR MUTUAL AID 539,01
334948 NAPA OF MARSHALL RV ANTI 9.78
122112 ROBINSON, LARRY ENERGY OPTIMIZATION - CFL 16.24
122912 PICE, LUCAS MEALS 70.00
122012 ZIENERT, SHERI COFFEE & SUPPLIRES 41,94
19,257.76
Prescription Reimbursements 121.72
Total Cash Dishbursements $19,379.48
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cityofmarshall.com

ADMINISTRATIVE REPORT
January 7, 2013 - CITY COUNCIL MEETING

TO: Hongrable Mayor and City Council

FROM: James M. Schwartz, Police Chief
Tom Tarkiewicz, City Manager

SUBJECT:

BACKGROUND: The City of Marshall received notification from The
Flower Haus, 116 East Michigan Ave, for a resolution and approval for a Small
Wine Maker’s License. The Michigan Liquor Control Commission requires an

“inspection of the premises to determine if the site is suitable for such a

business.

On December 31, Lt. Scott McDonald met Robert Jump and conducted
the required inspection at 116 East Michigan Ave. During the interview process,
Mr. Jump advised that the wine will be manufactured in the upper level of the
building and will be in a locked and secured location. The access to the area is
secure and limited as required.

Mr. Jump stated that the area of service will remain in the rear section of
the store as allowed under his current Wine Tasting License. It is a possibility to
add a serving area in the outside courtyard during the summer months. To do
this, Mr. Jump was advised that further rules by the LCC will need to be met and
contact with the City of Marshall of outside serving or entertainment may also
need approval. '

RECOMMENDATION: As the Police Chief for the City of Marshall it is my
recommendation to approve the Small Wine Maker License requested by the
Flower Haus. The current proposed set up for manufacturing of wine meets or
exceeds guidelines currently established by the Michigan Liquor Control
Commission. It is further established that the serving area will be located in the
same section of the store as the wine tasting section.

FISCAL EFFECTS: None at this time

ALTERNATIVES: As suggested by Council.

Tom Tarkiewicz
City Manager

Respectfully submitted,

James M. Schwariz
Palice Chief
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Local Government Approval for a Small Wine Maker License




Michigan Department of Licensing and Regulatory Affairs Business ID: 215581

Liquor Control Commission {MLCC)
7150 Harris Drive, P.0. Box 30005 - Lansing, Michigan 48909-7505 ~ RequestID: 673111

Toll Free (866) 813-0011 » www.michigan.gov/lcc {For MLCC use oniy)

Local Government Approval
(Authorized by MCL 436.1501)

Instructions for Applicants:

* Provide a copy of your Application for New Licenses, Permits, or Transfer of Ownership or Interest in License {form LCC-3011 for
Retail or form LCC-3015 for Manufacturers and Wholesalers) to the local unit of government.

Instructions for Local Legislative Body:

* Complete this resolution, or provide a resolution, a letter of certification from the clerk, or minutes from the meeting at which this
request was considered, .

Ata meeting of the council/board
{regular or special) {township, city, village)

called to order by on . at

the following resolution was offered; (date) (time)

Moved by and supported by

that the application from Warner Vineyards, Inc.

(hame of applicant)
for the following license(s): New Small Wine Maker License

{e.g. Class C, Tavern, B-Hotel, Micro Brewer)

and the following permits, if applied for: [} Dance Permit [} Entertainment Permit [] Topless Activity Permit

[ Extended Hours Dance Permit Hours Required:

I_| Extended Hours Entertainment Permit  Hours Required:

to be located at 116 East Michigan Ave, Marshall, Ml 49068, Calhoun County

be considered for

(approval or disapprovai)

Approval Disapproval
Yeas! Yeas:
Nays: Nays:
Absent: Absent:
It is the consensus of this body that it this application be considered for

(recommends/does not recommend)
approval by the Michigan Liquor Control Commission.

I hereby certify that the foregoing is true and is a complete copy of th resolution offered and adopted by the

council/board at a meeting held on {township, city, village)

(regular or special) (date)

Name and title of authorized officer (please print):

Signature and date of authorized clerk:

Phone number and e-mail of authorized officer:

LC-1305 (04/12) LARA Is an equal opportunity employer/program.Auxiliary alds, setvicas and mherggsonabie accommadatlons are available upon request o Individuals with disabllitles.
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cityofmarshall.com

ADMINISTRATIVE REPORT
January 7, 2013 - CITY COUNCIL MEETING

REPORT TO: Honorable Mayor and City Council
FROM: Carl Fedders, Director of Public Services
Tom Tarkiewicz, City Manager
SUBJECT: Design Services — North Drive and Pierce Drive

Rehabilitation

BACKGROUND: The 2012 Road Report recommended the City of Marshall continually
invest approximately $220,000 into the local road network. Division Drive from Mansion
Street to Forest Street was originally selected as the 2013 fiscal year candidate.
Unfortunately, the design and bidding of the project could not be completed before fall and
staff made a temporary repair. It is believed that the temporary repair has extended the life
of the road by approximately one year and has given staff the opportunity to re-evaluate the
road network and it was determined that North Drive between Brewer Street and Madison
Street and Pierce Drive from North Drive to Chauncey Court to be a more pressing need.

Due to the small size of the project, the City of Marshall typically selects a local engineering
firm in an effort to keep cost low. Civil Engineers, Inc. (CEI) of Battle Creek has submitted a
proposal ‘for the design and construction engineering with a not to exceed amount of
$19,500. These services were not competitively bid, but ordnance allows council to award
such professional services without this requirement. CEIl has completed a number of
projects with the City of Marshall, most recently the rehabilitation of River Road. Staff has
reviewed this bid and found it to be within industry standards.

Staff anticipates the sale of a Motor Vehicle Highway (MVH) Bond which will fund this
project.

If approved, staff anticipates award of the construction in March with construction scheduled
for May. The Division Street Rehabilitation project will be delayed until next fiscal year.

RECOMMENDATION: |t is recommended that the City Council accept the proposal from
CEI of Battle Creek for the North Drive and Pierce: Drive Rehabilitation project for the not to
exceed cost of $19,500. Also, to approve the resolution stating intent to reimburse
expenditures from the bond proceeds for reconstruction and repair of city streets.

FISCAL EFFECTS: To appropriate $19,500 from the Major Streets Capital Outlay
expenditure budget line item 202-900-970.00 for the proposed engineering services of CEl
for the design and construction engineering of North Drive and Pierce Drive Rehabilitation
project. These costs could be reimbursed from the bond proceeds for reconstruction and
repair of city streets.

ALTERNATIVES: As suggested by the Council.

Tom Tarkiewicz
City Manager

Respectfully submitted,

Carl Fedders
Director of Public Services
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City of Marshall
County of Calhoun, State of Michigan

RESOLUTION STATING INTENT TO
REIMBURSE EXPENDITURES FROM BOND PROCEEDS
FOR RECONSTRUCTION AND REPAIR OF CITY STREETS

A RESOLUTION TO APPROVE:

o Statement of Intent to reimburse expenditures for reconstruction
and repair of City streets from bond proceeds required by
Internal Revenue Code for tax-exempt debt, -

WHEREAS, the City of Marshall, County of Calhoun, State of Michigan (the “City”) is
intends to reconstruct and repair City streets including related installation of sidewalk, curb and
drainage improvements (the “Project”); and

WHEREAS, the City expects to fund expenditures for the Project on a long-term basis
with the proceeds of debt to be issued by the City in one or more series, which debt will be
issued in expectation of or in reimbursement of the expenditures; and; an and

WHEREAS, the Internal Revenue Service has issued Treasury Regulation § 1.150-2
pursuant to the Internal Revenue Code of 1986, as amended, governing proceeds of debt used for
reimbursement, pursuant to which the City must declare official intent to reimburse expenditures
with proceeds of such debt before making the expenditures.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The City hereby makes the following declaration of official intent for the purpose
of complying with the reimbursement rules of Treas. Reg. § 1.150-2 pursuant to the Internal
Revenue Code of 1986, as amended:

(Ij As of the date of this resolution the City reasohably expects'to' reimburse
itself for the expenditures described in (2) below with proceeds of debt to be incurred by
the City.

(2)  The expenditures described in this paragraph (2) are to pay certain costs
associated with the Project which were or will be paid subsequent to sixty (60) days prior
to the date hereof or which will be paid prior to the issuance of the debt from the general
funds or capital fund of the City.

(3).  As of the date hereof, the maximum principal amount of debt expected to
be issued for reimbursement purposes, including reimbursement of debt issuance costs, is
One Million Six Hundred Thousand Dollars ($1,600,000) which debt may be issued in
one or more series and/or together with debt for other purposes.

4 A reimbursement allocation of the expenditures described in paragraph (2)
above with the proceeds of the borrowing described herein will occur not later than 18
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months after the later of (i) the date on which the expenditure is paid, or (ii) the date the
Project are placed in service or abandoned, but in no event more than three (3) years after
the original expenditure is paid. A reimbursement allocation is an allocation in writing
that evidences the City’s use of the proceeds of the debt to be issued for the Project to
reimburse the City for a capital expenditure made pursuant to this Resolution.

(5)  The expenditures for the Project are “capital expenditures” as defined in
Treas. Reg. § 1.150-1(b), which are any costs of a type which are properly chargeable to
a capital account (or would be so chargeable with a proper election or with the
application of the definition of “placed in service” under Treas. Reg. § 1.150-2(c)) under
general Federal income tax principles (as determined at the time the expenditure is paid).

(6)  No proceeds of the borrowing paid to the City in reimbursement pursuant
to this Resolution will be used in a manner described in Treas. Reg. § 1.150-2(h) with
respect to abusive uses of such proceeds, including, but not limited to, using funds
corresponding to the proceeds of the borrowing in a manner that results in the creation of
replacement proceeds (within Treas. Reg. § 1.148-1) within one year of the
reimbursement allocation described in paragraph (4) above.

2. This declaration is executed to indicate the intent of the City only, and does not

bind the City to acquire and construct any improvements or to issue any bonds or other
obligations of the City.

3. All resolutions and parts of resolutions insofar as they conflict with the provisions

of this resolution are hereby rescinded.




I hereby certify that the foregoing is a true and complete copy of a resolution duly
adopted by the City Council of the City of Marshall, County of Calhoun, State of Michigan, at a
Regular meeting held on , at : o’clock p.m., prevailing
Eastern Time, and that said meeting was conducted and public notice of said meeting was given
pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of
Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made
available as required by said Act 267.

I further certify that the following Members were present at said meeting:

and that the following Members were absent:

I further certify that Member moved for adoption of said
resolution and that Member _ supported said motion.

I further certify that the following Members voted for adoption of said resolution:

and that the following Members voted against

adoption of said resolution:

City Clerk

20,669,562.21056443-00031
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cityofmarshall.com

ADMINISTRATIVE REPORT ,
January 7, 2013 - CITY COUNCIL MEETING

REPORT TO: Honorable Mayor and City Council
FROM: Carl Fedders, Director of Public Services

Tom Tarkiewicz, City Manager
SUBJECT: West Mansion Street Water Main Construction Award

BACKGROUND: In 2008, the City of Marshall received the final draft of the
water system master plan from Stantec Consulting. The report recommended a
number of projects to resolve a wide range of issues within the system that
included areas that have low water quality, areas of low pressure, and areas that
have experienced a high number of water main breaks. A bond issue was sold in
August of last year to fund a number of projects that were needed to correct these
issues. The West Mansion Street Water Main Project was delayed from the
original project awarded to Parrish Excavating so that it could be completed along
with a planned road project. The road portion of the project will be funded eighty
percent by the Michigan Department of Transportation (MDOT) and is scheduled
for the 2013 construction season. Through the project development stage staff
believed that back to back construction projects in this area would be too
inconvenient for the residents living near this area. The City has since had many
discussions with Parrish Excavating and the City of Marshall's design engineer,
Stantec Consulting, Inc., about changing the planned construction installation from
an open trench installation to a direction drill installation. The change would
reduce the impact on the residents and if the water main portion was completed
ahead of the road portion the City of Marshall would benefit from significant cost
savings by avoiding MDOT's requirement to pay the contractor's employees Davis~
Bacon wages.

Staff worked with both Parrish Excavating and Stantec Consulting Inc. to utilize the
original bid with some cost escalators for winter construction and have submitted a
change order to the original project in the amount of $245,325. This portion of the
project was not competitively bid. Exceptions to the formal bidding process are
allowed by ordinance with council approval when it is determined that there is no
advantage to the city if the competitive bidding was followed. It is staff opinion that
this condition exist.

In addition to these cost, Stantec has submitted a proposed "not to exceed’
amount of $29,000 for the construction engineering necessary for the project.
Again, this portion of the project was not competitively bid but ordnance allows
council to award such professional services without this requirement.

Staff reviewed these bids and found them to be appropriate and within industry
standards. If approved, the project will begin in February (weather dependent).
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RECOMMENDATION: It is recommended that the City Council accept the
following bids:

e Parrish Excavating of Quincy in the amount of $245,325 for the W. Mansion
Water Main Project
e Stantec Consulting of Ann Arbor in the amount of $29,000 for the W.
Mansion Water Main Project Construction Engineering.
FISCAL EFFECTS:

To appropriate $274,325 from the FY 2013 Water Fund Capital Outlay expenditure
budget line item 591-900-970.00 to be funded from bond reserves.

ALTERNATIVES: As suggested by the Council.

Respectfully Submitted,

PRl

Carl Fedders Tom Tarkiewicz
Director of Public Services City Manager
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cityofmarshall.com

ADMINISTRATIVE REPORT
January 7, 2013 City Council Meeting

REPORT TO: Honorable Mayor and City Council
FROM: Carl Fedders, Director of Public Services

Tom Tarkiewicz, City Manager
SUBJECT: FY 2014 Compost Center Agreement

BACKGROUND: The City of Marshall, in cooperation with the Calhoun
County Solid Waste Management Planning Committee (SWMPC), has been
operating a Compost Center on property owned by the Calhoun County Road
Department to the benefit of the residents of Calhoun County and the City of
Marshall. The attached agreement represents the terms agreed upon to fund
the operation with a contribution of $58,504 from the SWMPC for FY 2014. The
County contribution is expected to pay for 100% of the Compost operation
expenditures, including but not limited to, wages, supplies, contracted services,
equipment maintenance and allocated motor pool charges.

RECOMMENDATION: Staff recommends that Council authorize the City Clerk
to enter into and execute on behalf of the City of Marshall the attached
Community Compost Center Agreement including proposed fees with Calhoun
County.

FISCAL EFFECT: To include $58,504 in the FY 2014 budget for the Compost
Fund - Contributions from Local Units 225-000-588.00 revenue budget line item
for the proposed Community Compost Center Agreement.

ALTERNATIVES:  As suggested by Council.

el

Carl Fedders, Tom Tarkiewicz,
Director of Public Services City Manager

Respectiully Submitted,

i
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COMMUNITY COMPOST CENTER AGREEMENT

Between
Calhoun County
and the
City of Marshall

THIS AGREEMENT, made this day of , 2013, between
Calhoun County, whose address is 315 West Green Street, Marshall, Ml 48068,
a Michigan municipal corporation, and the City of Marshall (the City), whose
address is 323 W. Michigan Avenue, Marshall, Ml 49068, a Michigan municipal
corporation, for a period of one year from the date of execution of the agreement.

WHEREAS, the County, and the City of Marshall are authorized to enter into
intergovernmental agreements pursuant to MCL 124.2; MSA 5.4082;

WHEREAS, this agreement constitutes a working cooperative between the
County and local units of government and interested parties;

WHEREAS, the City and the County (through the Solid Waste Management
Fund) have agreed to provide financial support to create and implement a
Compost Center (the Center) open to all Calhoun County citizens;

THE PARTIES AGREE AS FOLLOWS:

1. Address. The Center shall be located at the following location: 19646
Division Drive, Marshall, Ml 49068. This property is currently owned by
Calhoun County.

2. Method of Financing. The County (through the Solid Waste Management
Fund) agrees to contribute @ maximum amount of fifty eight thousand, five
hundred four dollars ($58,504.00) for the operation of the composting center,
which shall be retained in a separate account (the account) by the City. All
interest earned will be deposited into the account for the operation of the
Center. :

3. Conditions of Payment. Payment is made by the County (through the Solid
Waste Management Fund) upon the condition that the money be expended
for the sole purpose of operating the Center. If any portion of the money
remains at the end of this agreement, it shall be returned to the County.

4. Term. The agreement shall start on April 2, 2013 and end upon sixty (60)
days notice by either party at any time.
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5. Operation. The Center shall be staffed by one seasonal employee from the

City. That employee shall be supervised and paid from the account by the
City and shall be subject to only those conditions and benefits afforded to a
City seasonal employee. The Center shall open in the spring when weather
permits and close the day after the 3" Saturday in November. The Center
shall be closed on established City holidays. For the purposes of this
agreement, the following days and times are suggested and may be modified
to accommodate the public, staffing, and budget constraints:

The center shall be open Mondays from 9:00 a.m. to 12:00 p.m. and 2:00
p.m. to 5:00 p.m.; Tuesdays and Thursdays from 1:00 p.m. to 5:00 p.m.;
Wednesday from 9:00 a.m. to Noon, closed on Fridays and Sundays and
open Saturdays 8:00 a.m. to 3:00 p.m.

At a minimum, the employee will track residency, type of material, commercial
and/or residential use of the Center. City shall relay such information to
County not less than quarterly.

In addition, the City of Marshall shall be responsible for tracking and reporting
information to the Department of Environmental Quality, as required by law.

The center is to be used for dumping compostable yard waste only. No
plastic bags allowed. The Center shall only be used during established
hours. No keys shall be given out during off hours, unless authorized by the
parties. The City of Marshall shall be responsible for all utilities.

. Fee Schedule. Fees shall be charged in accordance with Schedule A of this
document. Fees may be modified to accommodate the public, staffing and
budget constraints as deemed necessary for the financial stability of the
Center. However, under no circumstances will a resident of the City be
charged a fee for dropping. off compostable yard waste of 5 yards or less.
This provision is in recognition of the City’s financial support in the creation of
the Center.

However, in recognition of the parties’ desire to successfully initiate and
continue the Center for the benefit of all county citizens, all parties to this
agreement will conscientiously pursue alternative methods of financing in an
effort to reduce the financial burden currently assumed by the City and the
County (through the Solid Waste Management Fund). All revenue received
from the sale of materials from the compost center, or any fees that may be
implemented, shall be deposited into the account.

. Equipment. The parties agree that neither party shall purchase equipment
with funds from the Account unless previously agreed in writing. The City may.
enter into a yearly agreement to lease equipment necessary to carry out the
operation of the Center.
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8. Applicable Laws. The parties agree to abide by all applicable federal, state,
and local laws, rules, and regulations in the implementation and operation of
the center.

9. Hold Harmless and Indemnification. The City and the County agrees to
indemnify, hold harmless, and exempt County, from and against any and all
suits, actions, legal proceedings, claims, demands, damages, costs, and
expenses, and attorney fees incident to the implementation and operations of
the center. ‘

10.Waiver. A waiver of any breach to this agreement does not operate as a
waiver of any subsequent breach.

11.Severability. If any provisions of this agreement are determined to be illegal
or unenforceable, the remaining provisions shall nevertheless be binding with
the same force and effect as if the illegal or unenforceable parts were deleted.

12.Modification. This Agreement may only be modified upon written agreement
properly executed by both parties.

13.Effective Date. This Agreement shall only become effective upon execution.
14. Authority. By signing this Agreement, the parties represent that they have

obtained the lawful authority of their respective Boards to enter into this
Agreement.

Dated this day of 2013.

Calhoun County City of Marshall
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Schedule A

FOR ALL RESIDENTS (including the City of Marshall)
Drop Off: Greater than Five Yards $25.00 per load (No exemptions)

Price Listing for Purchase of Material
Compost (unscreened)
*  $1.00 per container such as a 20 gallon
trash can or smaller container
»  $5.00 Approximately one loader scoop
= (% Cubic Yard, includes loading)
=  $10.00 per cubic yard

Compost (Screened)
= $2.00 per container such as a 20 gallon
trash can or smaller container
= $7.00 Approximately one loader scoop
» (% Cubic Yard, includes loading)
= $14.00 per cubic yard
Wood Chips
Less than a yard $2.00 per load (City of Marshall residents exempt)

(Including trash cans self-loaded)

One to Five Yards $10.00 (City of Marshall residents exempt)
(Including Pick up load — 1-Ton Dump)

Greater than Five Yards  $50.00 per load (no exemptions)

Not accepting any concrete or tree stumps.
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