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ADMINISTRATIVE REPORT 
May 7, 2012 - CITY COUNCIL MEETING 

 
REPORT TO:  Honorable Mayor and City Council Members 
 
FROM:  Carl Fedders, Director of Public Services 
   Sandra Bird, Clerk-Treasurer 
   Tom Tarkiewicz, City Manager 
 
SUBJECT:  Set Public Hearing for May 21, 2012 to hear comments 
   on the proposed addition of the §53 Rates ordinance. 
 
BACKGROUND: In 2011, the City of Marshall contracted with Courtney & 
Associates and Utility Financial Solutions to complete an analysis on the 
electric, water and sewer rates.  At that time the City Council approved rate 
changes for the water and sewer utilities that were to be effective beginning on 
May 1, 2011, January 1, 2012, and January 1, 2013.  Staff was also directed to 
study these rates each year as part of the budget process. 
 
The City of Marshall has been working with Courtney & Associates to check the 
electric rate sufficiency and Municipal Analytics to review the water and sewer 
rate sufficiency.  After reviewing the results of these studies, staff is 
recommending that the electric and sewer rates remain unchanged but that the 
water rates are adjusted.  The cause of this increase is due to the large amount 
of industrial sales that have dropped during the current fiscal year. 
 
The proposed ordinance includes an increase for the water rates that will be 
scheduled from July 1, 2012 and July 1, 2013.  The ordinance also includes the 
approved sewer rates that are scheduled for January 1, 2013. 
 
The average residential customer will see an estimated $3.00 increase on their 
monthly bill. 
 
RECOMMENDATION:  Staff recommends that City Council schedule a 
public hearing for May 21, 2012 regarding the proposed addition of §53 Rates 
ordinance.  
 
FISCAL EFFECTS: The proposed FY 2013 and FY 2014 Water rates are 
estimated to generate an estimated $1,386,034 and $1,511,301 respectively. 
 
ALTERNATIVES:  As suggested by Council. 
 
Respectfully submitted, 

 
    
Carl Fedders   Sandra Bird   Tom Tarkiewicz 
Director of Public Services Clerk-Treasurer  City Manager  



CITY OF MARSHALL 
ORDINANCE 2012-__ 

 
 
AN ORDINANCE TO ADD AN ORDINANCE TO THE CITY OF MARSHALL CODE §53 
RATES OF THE MARSHALL CITY CODE OF ORDINANCES. 
 
THE CITY OF MARSHALL ORDAINS: 
 
Section 1. That the Marshall City Code §53 be added and read as follows: 
 

CHAPTER 53:  RATES 
 
§ 53.01  WATER RATES. 

(A)  All metered water shall be charged to a two-part rate consisting of a readiness to serve 
charge plus a commodity charge. 

(B)  Water Readiness to Serve Charge shall be billed by meter size.  The effective rates are 
included in the table below: 

 

Meter Size

Readiness to 
Serve Charge 
As of: July 1, 

2012

Readiness to 
Serve Charge 
As of: July 1, 

2013

5/8" 15.40$          17.82$          
3/4" 15.40$          17.82$          
1" 15.40$          17.82$          
1.5" 48.00$          48.00$          
2" 86.50$          86.50$          
3" 195.00$        195.00$        
4" 365.00$        365.00$        
6" 785.00$        785.00$         

 
 (1)     The Readiness to Serve Charge outside the corporate limits of the City of Marshall 
shall be 200% of the rate as established for use within the corporate limits of the City of 
Marshall, Michigan. 
 (2)     When a battery of more than one meter is used in the place of a large single meter, 
then the readiness to serve charge shall be the charge of the single sized meter times the number 
of meters composing the battery. 
 (3)     The "Readiness to Serve Charge” covers the cost necessary to keep the Water 
Works in good operating condition, and other fixed costs as designated by Council and is the 
amount of the minimum bill. 

(C)  Water Commodity Charges shall be based on actual consumption.  The effective rates 
are included in the table below: 



Cubic Foot

Commodity 
ChargesAs 
of: July 1, 

2012

Commodity 
ChargesAs 
of: July 1, 

2013

Up to 1,000               2.06$               2.14$               
Next 2,000               1.88$               2.14$               
Next 12,000             1.62$               1.71$               
Next 385,000           1.11$               1.28$               
Over 400,000           1.11$               1.28$                

 
 (1)     Commodity Charge outside the corporate limits of the City of Marshall shall be: 
200% of the rate as established for use within the corporate limits of the City of Marshall, 
Michigan. 

(C)  Automatic sprinkler services or hose connections for fire protection services only will be 
charge the following rates: 

Connection 
Size

Charge per 
Annum

6" or smaller $120
8" $220
10" $340
12" $500  

 
(D)  The City may provide a fire hydrant connection for Circuses, Tent Shows, Carnivals, 

Exhibitions, and for Construction purposes.  Fees and charges shall be established by resolution.  
The Meter Security Deposit will be returned when the hydrant meter is returned without damage.  
Any loss or damage to the reducing connection, valve, hydrant, meter or operating wrench will 
be charged to the person making application for the use of the hydrant.  On large construction 
projects, the Water Department may require the setting of an appropriate meter and to charge for 
water and service as for regular service supply. 

(D)  All service taps to water mains shall be made by the Water Department except when 
approved by the Water Superintendent.  The charge for the water main tapping shall be paid by 
the customer and shall include all materials, equipment, and contracted costs incurred by the 
City. 

(E)  The City may provide meter testing.  The meter testing fees shall be established by 
resolution.  If, after testing, the meter is found to be in error above allowable percent, which is 
two percent (2%) plus or minus, then the amount deposited will be refunded, but if the water 
meter is found to be registering within the test limits, then the amount deposited will be retained 
to cover the cost of the testing. 

(F)   A turn-on fee for the restoration of service during business hours or after business hours 
will be charged to a customer in order to reconnect his service if service has been interrupted. A 
turn-on fee shall be established by resolution.   

(G)  Anyone seeking to make a connection to any public water main within the City of 
Marshall shall first obtain a permit to make such connection from the offices of the City of 



Marshall.  Prior to the issuance of said permit, the applicant must pay to the City a Water 
Connection Fee representing the cost of construction of that portion of the City-wide water 
system attributable to the proportionate benefit to be received by the applicant's property. 
 (1)     The Water Connection Fee shall be based on a unit factor system wherein each 
single-family residence shall be classified as one unit.  Other occupational uses shall be charged 
on multiples of units as may be determined by resolution of the City Council from time to time.  
Said units and multiples thereof will be established and computed on the same basis as for the 
Sanitary Sewer Connection Fee contained further in this Section and the number of units charged 
to a premise shall be the same for both water and sanitary sewer.  The Water Connection Fee 
shall be established by resolution.  The fee for premises connected from outside the corporate 
limits of the City of Marshall shall be 1.5 times the in-city rate. 
(H)  Designated irrigation meters will only be billed between the months of May to September. 
(I)  The Charges for water services set forth in this ordinance and furnished to any premises are a 
lien on the premises to which this service is provided and those charges which are delinquent for 
six (6) months or more shall be certified by the City Treasurer to the City Assessor who shall 
enter the charges on the next tax roll against the premises to which the services have been 
rendered.  Said charges shall be a lien as of the date services are provided and shall be enforced 
in the same manner as provided for by the collection of the taxes assessed upon the tax roll and 
the enforcement of the lien for taxes.  The City Treasurer may certify all charges delinquent for 
six (6) months or more at any time prior to the date on which the City tax roll is approved. 
 
§ 53.02 SEWER RATES. 

(A)  Monthly Rates for sewer service inside the corporate limits of the City of Marshall shall 
be: 

Water Meter 
Size

Service Charge 
As of January 

1, 2012

Service Charge 
As of January 

1, 2013

1" or smaller 13.60$             14.45$             
1 1/2" 17.75$             20.00$             
2" 21.50$             25.00$             
3" 28.00$             35.00$             
4" 48.00$             55.00$             
6" 70.00$             80.00$              

(B)  Monthly Rates for sewer service outside the corporate limits of the City of Marshall 
shall be: 

Water Meter 
Size

Service Charge 
As of January 

1, 2012

Service Charge 
As of January 

1, 2013

1" or smaller 15.10$             15.95$             
1 1/2" 19.25$             21.50$             
2" 23.00$             26.50$             
3" 29.50$             36.50$              

 
(C)  The Sewer commodity charge shall be: 



 
Commodity 

Charge per 100 
cft As of 

January 1, 
2012

Commodity 
Charge per 100 

cft As of 
January 1, 

2013

Within the City 
of Marshall 2.90$               3.10$               

Outside the 
City of Marshall 4.35$               4.65$                

 
(D)  Flat rate customer shall pay the following rates in addition to appropriate service charge: 
 

Flat Rate As of 
January 1, 

2012

Flat Rate As of 
January 1, 

2013
35.10$             37.50$              

(E)  The sewer commodity may be reduced for residential customers because of lawn 
sprinkling.  The procedure and policy for the sewer discount will be part of the Rules and 
Regulations.  

(F)  Anyone seeking to make a connection to any sanitary sewer system within the City of 
Marshall shall first obtain a permit to make such connection from the offices of the City of 
Marshall.  Prior to the issuance of said permit, the applicant must pay to the City a Sanitary 
Sewer Connection Fee representing the cost of construction of that portion of the City-wide 
sewer system attributable to the proportionate benefit to be received by the applicant's property. 
 (1)     The Sanitary Sewer Connection Fee shall be based on a unit factor system wherein 
each single-family residence shall be classified as one unit.  Other occupational uses shall be 
charged on multiples of units as may be determined by resolution of the City Council from time 
to time.  The Sanitary Sewer Connection Fee shall be established by resolution.  The fee for 
premises connected from outside the corporate limits of the City of Marshall shall be 1.5 times 
the in-city rate. 

(G)  The Charges for waste water services set forth in this ordinance and furnished to any 
premises are a lien on the premises to which this service is provided and those charges which are 
delinquent for six (6) months or more shall be certified by the City Treasurer to the City 
Assessor who shall enter the charges on the next tax roll against the premises to which the 
services have been rendered.  Said charges shall be a lien as of the date services are provided and 
shall be enforced in the same manner as provided for by the collection of the taxes assessed upon 
the tax roll and the enforcement of the lien for taxes.  The City Treasurer may certify all charges 
delinquent for six (6) months or more at any time prior to the date on which the City tax roll is 
approved.   
 
Section 2.  This Ordinance [or a summary thereof as permitted by MCL 125.3401] shall be 
published in the Marshall Chronicle, a newspaper of general circulation in the City of Marshall 
qualified under state law to publish legal notices.  This Ordinance shall be recorded in the 



Ordinance Book and such recording shall be authenticated by the signatures of the Mayor and 
the City Clerk. 
 
Section 3. This Ordinance is declared to be effective immediately upon publication. 
 
 Adopted and signed this 21st day of May, 2012. 
 
 
 
_____________________________ _______________________________________ 
James Dyer, MAYOR   Sandra Bird, CLERK-TREASURER 
 
 

CERTIFICATE 
 
I, Sandra Bird, being duly sworn as the Clerk-Treasurer for the City of Marshall, hereby certify 
that the foregoing is a true and complete copy of an ordinance approved by the City Council, 
City of Marshall, County of Calhoun, State of Michigan, at a regular meeting held on May 21, 
2012, and that said meeting was conducted and public notice of said meeting was given pursuant 
to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 
1976, and that the minutes of said meeting were kept and will be or have been made available by 
said Act. 
 
 
Date:  May 21, 2012             ___________________________________ 
     Sandra Bird, CLERK-TREASURER 
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ADMINISTRATIVE REPORT 
May 7, 2012 – CITY COUNCIL MEETING 

 
TO:      Honorable Mayor and City Council 
 
FROM:           Sandra Bird, Clerk-Treasurer 

                        Tom Tarkiewicz, City Manager 
 
SUBJECT:   FY 2013 Budget - Schedule a Public Hearing  
 
BACKGROUND:  Act 2 of 1968 commonly known as the Uniform Budgeting and 
Accounting Act (the “Act”), requires the legislative body of government to pass a general 
appropriations act for the General Fund and Special Revenue Funds (MVH Major and 
Local, LDFA, DDA and Special Projects) and may pass a special appropriations act for 
the Enterprise Funds (Marshall House, Electric, Dial-A-Ride, Waste Water and Water) 
and Internal Service Funds (Data Processing, Motor Pool and Safety).  The general 
appropriations act shall set for the total number of mills of ad valorem property taxes to 
be levied and the purposes for which that millage is to be levied.  In accordance with 
Public Act 43 of 1963, a public hearing shall be held on the proposed budgets.  The 
required notice shall be published in the newspaper not less than six days prior to the 
hearing. 

Additionally, Section 9.05 Adoption of Budget, Tax Limit of the Marshall City 
Charter requires “not later than the first meeting of the council in June, the council shall, 
by resolution, adopt all budgets for the next year and shall, in such resolution, make an 
appropriation of the money needed for municipal purposes during the ensuing fiscal 
year of the city and provide for a levy of the amount necessary to be raised upon real 
and personal property for municipal purposes…”  

A budget work session of the City Council was held April 10.  During this 
session, no budget amendments were recommended; however, staff was asked to 
provide information at the next Council meeting regarding funding options for the leaf 
pick-up, Spring trash pick-up and Spring brush pick-up services proposed to be 
eliminated in the budget. The information will be presented under a separate report at 
tonight’s meeting.   
 
RECOMMENDATION: Schedule a public hearing for Monday, May 21, 2012 to receive 
comment on the proposed FY 2013 General Fund, Special Revenue Funds, Enterprise 
Funds and Internal Service Funds budgets.   
 
FISCAL EFFECT:  None at this time. 
 
ALTERNATIVES:  As suggested by Council. 
 
Respectfully submitted, 

    
 
Sandra Bird     Tom Tarkiewicz 
Clerk-Treasurer                City Manager 
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ADMINISTRATIVE REPORT 

May 7, 2012- CITY COUNCIL MEETING 
 
TO:   Honorable Mayor and City Council 
 
FROM:  James M. Schwartz, Police Chief 
   Tom Tarkiewicz, City Manager 
   
SUBJECT:  Liquor License Application 
  
BACKGROUND:   Charlie’s Tavern is being purchased by SueRon 
Enterprises LLC. As part of the purchase, the new owners, SueAnne and Ron 
Warner are requesting the resolution and approval for the current license 
operated by Charlie’s Tavern. Currently the license issued to Charlie’s Tavern is 
a Class C and SDM sales license. The license also includes a dance permit and 
an entertainment permit. The request for purchase is for the existing license and 
permits. 
  A liquor and building inspection was completed by the Marshall Police 
Department on May 2, 2012. As a result of that inspection the current building 
and configuration do comply with the license and permits that are being 
requested. Speaking directly to both Ron and SueAnne Warner, they are aware 
of the current liquor control requirements. They both stated that they welcome 
and will comply to liquor inspections at the discretion of the Marshall Police 
Department. Both further stated that they are aware of the responsibilities 
associated with owning a liquor establishment and will be diligent to maintain a 
safe environment for patrons and the surrounding public. 
 
RECOMMENDATION:  As the Police Chief for the City of Marshall I am 
recommending the approval of the resolution to transfer the current liquor 
license and permits to SueRon Enterprises, LLC as requested. There is no 
other request for the property or license as already approved in the past. I do 
not feel that the approval of this license will cause any unforeseen 
circumstances as the license and permits already exist with Charlie’s Tavern. 
 
FISCAL EFFECTS: None known. 
 
ALTERNATIVES: As suggested by Council. 
 
Respectfully submitted, 
 

      
 
James M. Schwartz    Tom Tarkiewicz   
Police Chief     City Manager   
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ADMINISTRATIVE REPORT 

May 7, 2012 - CITY COUNCIL MEETING 
 
REPORT TO: Honorable Mayor and City Council 
 
FROM:  Carl Fedders, Director of Public Services 
   Tom Tarkiewicz; City Manager 
    
SUBJECT:  Alltel Communications Wireless, Inc. d/b/a Verizon 
   Wireless Easement 
 
BACKGROUND:  Alltel Communications Wireless, Inc. d/b/a Verizon 
Wireless (Verizon) currently uses the water tower on Industrial Road to 
house an antenna for wireless service.  They are in the process of 
upgrading their system to provide 4g service to the Marshall area.  In 
order to do this they must run a new fiber optic cable to their current 
facilities.  The proposed easement allows them to install the cable. 
 
Staff has reviewed this request and do not believe it to be detrimental to 
our operations 
 
RECOMMENDATION:   It is recommended that the City Council 
authorize the clerk treasurer to sign first amendment to the lease for the 
water tower space for parcel 15-002-533-00. 
 
FISCAL EFFECTS:   None. 
 
ALTERNATIVES:    As suggested by the Council. 
 
Respectfully submitted, 
 

    
 
Carl Fedders      Tom Tarkiewicz 
Director of Public Services   City Manager 
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FIRST AMENDMENT TO LEASE FOR WATER TOWER SPACE 
 

This First Amendment to Lease for Water Tower Space is made this ______ day of 
__________________, 20____, by and between City of Marshall, Michigan, a Michigan 
municipal corporation, having an address of 323 W. Michigan Avenue, Marshall, Michigan 
49068 (hereinafter “LESSOR”) and Alltel Communications Wireless, Inc., d/b/a Verizon 
Wireless, having an address of One Verizon Way, Mailstop 4AW100, Basking Ridge, New 
Jersey 07920 (hereinafter “LESSEE”).  LESSOR and LESSEE are at times collectively referred 
to hereinafter as the "Parties" or individually as the "Party." 

 
LESSOR and LESSEE (or its predecessor in interest) entered into that certain Lease for 

Water Tower Space dated November 23, 1998 (hereinafter “Lease”).  LESSEE herein is the 
proper successor of Century Cellunet of Southern Michigan Cellular Limited Partnership.  

 
NOW THEREFORE, in consideration of the terms, conditions, and mutual covenants set 

forth below, the Parties agree as follows: 
 
1. LESSOR hereby grants a 20’ wide easement to LESSEE for access and utilities 

described in Exhibit A, attached hereto and made a part hereof.  This 20’ wide 
easement is in addition to, and not in lieu of, any other easement previously granted 
to LESSEE.  The existing descriptions of the Property and Premises, are described in 
Exhibit A-1, attached hereto and made a part hereof. 
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2. LESSEE hereby changes its notice address to the following: 
 

Alltel Communications Wireless, Inc., 
d/b/a Verizon Wireless 
180 Washington Valley Road 
Bedminster, New Jersey 07921 
Attn: Network Real Estate 

 
3. This First Amendment also modifies that certain Memorandum of Lease for Water 

Tower Space recorded on December 15, 1998 in Liber 2087, Page 786 of the Calhoun 
County Register of Deeds to include the descriptions of the Lease for Access and 
Utilities contained in Exhibit A and the description of the Premises described in 
Exhibit A-1. 
 

4. Except as expressly set forth in this First Amendment, all terms and conditions of the 
Lease shall remain unchanged and in full force and effect. 
 

5. In the event of any conflict between the terms and conditions of the Lease, as 
amended, and the terms and conditions of this First Amendment, the terms and 
conditions of this First Amendment shall control. 

 
 
[The remainder of this page intentionally blank; signatures appear on the following page.] 
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IN WITNESS WHEREOF, the parties have executed this First Amendment to Lease for Water 
Tower Space as of the date and year set forth above. 
 
 

LESSOR: City of Marshall, Michigan, a 
Michigan municipal 
corporation 

 
       By:       
     
       Its:       
 
       Date:       
 
 
 

LESSEE: Alltel Communications 
Wireless, Inc., 

 
d/b/a Verizon Wireless 

 
       By:       
        Beth Ann Drohan 
       Its: Area Vice President Network   
 
       Date:       
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STATE OF    )  
     )  ACKNOWLEDGEMENT  
COUNTY  OF     ) 
 
 I, ___________________, a Notary Public for said County and State, do hereby certify 
that ___________________________, ______________________________ of City of 
Marshall, Michigan, personally came before me this day and acknowledged that s/he executed 
the foregoing First Amendment to Lease for Water Tower Space as his/her own act and deed 
and on behalf of City of Marshall, Michigan.    
 
 WITNESS my hand and official Notarial Seal, this        day of                    , 20__. 
 
       ____________________________________                         
       Notary Public 
 
My Commission Expires: 
______________________ 
 
                                    
STATE OF ILLINOIS   ) 
      )  ACKNOWLEDGMENT 
COUNTY OF COOK    ) 
 

I, ___________________, a Notary Public for said County and State, do hereby certify 
that Beth Ann Drohan personally came before me this day and acknowledged that she is the Area 
Vice President Network, of Alltel Communications Wireless, Inc., d/b/a Verizon Wireless, and 
that she, as Area Vice President Network, being authorized to do so, executed the foregoing 
First Amendment to Lease for Water Tower Space on behalf of Alltel Communications 
Wireless, Inc., d/b/a Verizon Wireless. 
 
 WITNESS my hand and official Notarial Seal, this        day of                    , 20__. 
 
       ___________________________________                           
       Notary Public 
 
My Commission Expires: 
______________________ 
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Exhibit A 
 

Legal Description of Easement for Access and Utilities 
 

See also attached survey 
 

A 20 foot wide easement for ingress, egress and public utilities, the centerline of easement is 
described as follows: 
 
Commencing at the Center of Section 26, T2S, R6W, City of Marshall, Calhoun County, 
Michigan; thence S 00°00’00” W 646.96 feet along the North-South 1/4 line of said Section 26 
to the south right-of-way line of Industrial Road; thence S 85°08’00” E 10.04 feet along said 
south right-of-way line to the POINT OF BEGINNING: 
 

thence S 00°00’00” W 117.96 feet; 
thence S 85°08’00” E 29.15 feet to the POINT OF ENDING; being a part of the 

Southeast 1/4 of Section 26, T2S, R6W, City of Marshall, Calhoun County, Michigan; and 
subject to easements and restrictions of record, if any. 
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Exhibit A-1 
 

(Revised Description of Property, Premises and Easement) 
 

LEGAL DESCRIPTION OF OVERALL PARCEL (PROPERTY)  
(Taken from Title Commitment) 
 
Parcel 2 (Tax Parcel: #53-002-533-00) 
(Parcel 2A) 
Commencing at the center of Section 26, Town 2 South, Range 6 West, Marshall Township, 
Calhoun County, Michigan; thence South along the North and South 1/4 line 696.96 feet to a 
point, said point being 50 feet Southerly measured at right angles from the Northerly right-of-
way line of the Detroit, Toledo & Milwaukee Railroad Company, which is the place of 
beginning of this description; thence Easterly parallel to and 50 feet distant from said right-of-
way line, 80 feet; thence Southerly, parallel to said North and South 1/4 line, 80 feet; thence 
Westerly parallel to said right-of-way line, to said North and South 1/4 line; thence North along 
said North and South 1/4 line to the place of beginning. 
 
(Parcel 2B) 
Also including, the West 80 feet of the following: Commencing at the center of Section 26, 
Town 2 South, Range 6 West, Marshall Township, and running thence South along the North 
and South 1/4 Section line 696.96 feet to a point, said point being the Northwesterly corner of 
the parcel of land conveyed by Detroit, Toledo and Milwaukee Railroad Company, the Michigan 
Central Railroad Company and the New York Central Railroad Company to Pak-R-Board 
Corporation by deed dated January 30, 1957, and the place of beginning of this description; 
thence North along said North and South 1/4 line Section line, 50 feet, more or less to a point in 
the Northerly right-of-way line of the Detroit, Toledo and Milwaukee Railroad Company; thence 
Easterly along said Northerly right-of-way line 300 feet to the Northwesterly corner of the parcel 
of land conveyed by the Detroit, Toledo and Milwaukee Railroad Company, the Michigan 
Central Railroad Company and the Penn Central Company to Northern Truss & Components 
Corp. by deed dated September 3, 1968; thence Southerly along the Westerly line of the said 
parcel of land conveyed to Northern Truss & Components Corp. by deed dated September 3, 
1968, 50 feet, more or less, to the Northeasterly corner of the aforesaid parcel of land conveyed 
to Pak-R-Board Corporation by deed dated January 30, 1957; thence Westerly along the 
Northerly line of the aforesaid parcel of land conveyed to Pak-R-Board Corporation by deed 
dated January 30, 1957, 300 feet to the point of beginning. 
 
Commonly Known As: 827 Industrial Road, Marshall, Michigan 49068 
 
 
[continued on following page] 
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Exhibit A-1 (continued from previous page) 

 
 
LEGAL DESCRIPTION OF LEASE PARCEL    (PREMISES and EASEMENT) (Lessee) 
 
Commencing at the Center of Section 26, T2S, R6W, City of Marshall, Calhoun County, 
Michigan; thence S 00°00’00” W 646.96 feet along the North-South 1/4 line of said Section 26 
to the south right-of-way line of Industrial Road; thence S 85°08’00” E 10.04 feet along said 
south right-of-way line; thence S 00°00’00” W 117.96 feet; thence S 85°08’00” E 29.15 feet to 
the POINT OF BEGINNING: 

 
thence N 04°52’00” E 12.00 feet; 
thence S 85°08’00” E 16.00 feet; 
thence S 04°52’00” W 24.00 feet;  
thence N 85°08’00’ W 16.00 feet; 
thence N 04°52’00’ E 12.00 feet to the POINT OF BEGINNING; being a part of the 

Southeast 1/4 of Section 26, T2S, R6W, City of Marshall, Calhoun County, 
Michigan; containing 384 square feet; together with a 3 foot wide non-exclusive 
easement for ice bridge and a 3 foot wide non-exclusive easement around the 
equipment for the ground ring; subject to easements and restrictions of record, if 
any; 

 
Together with a 20 foot wide easement for ingress, egress and public utilities, the centerline of 
easement is described as follows: 
 
Commencing at the Center of Section 26, T2S, R6W, City of Marshall, Calhoun County, 
Michigan; thence S 00°00’00” W 646.96 feet along the North-South 1/4 line of said Section 26 
to the south right-of-way line of Industrial Road; thence S 85°08’00” E 10.04 feet along said 
south right-of-way line to the POINT OF BEGINNING: 
 

thence S 00°00’00” W 117.96 feet; 
thence S 85°08’00” E 29.15 feet to the POINT OF ENDING; being a part of the 

Southeast 1/4 of Section 26, T2S, R6W, City of Marshall, Calhoun County, 
Michigan; and subject to easements and restrictions of record, if any. 
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ADMINISTRATIVE REPORT 

May 7, 2012- CITY COUNCIL MEETING 
 
TO:   Honorable Mayor and City Council 
 
FROM:  James M. Schwartz, Police Chief 
   Tom Tarkiewicz, City Manager 
   
SUBJECT:   Traffic Control Order #95 
  
BACKGROUND:   The City of Marshall is currently redesigning the parking 
available for persons doing business with the City. As a result angle parking has 
been established on the northern section of Park Street near Michigan Ave. 
Park Street is a narrow roadway running north and south on the east side of 
Town Hall. Traffic control is necessary for the safety of vehicle and pedestrian 
traffic. 
 
RECOMMENDATION:  As the Police Chief for the City of Marshall and the 
Traffic Engineer it is the recommendation that the Council establish Park Street 
a ONE WAY street southbound from Michigan Ave to the parking area of the 
Sherman Realtors. A sign stating ONE Way shall be erected at the intersection 
Michigan Ave and Park Street for southbound traffic only. A DO NOT ENTER 
sign shall be erected on the east side of Park Street in the area of the proposed 
City payment box.  
 
FISCAL EFFECTS: None known. 
 
ALTERNATIVES: As suggested by Council. 
 
Respectfully submitted, 
 

     
 
James M. Schwartz    Tom Tarkiewicz   
Police Chief     City Manager   



 

 

City of Marshall, Michigan 
Traffic Control Order 

 

Order Number:  __________95______________Effective Date: ________05-08-2012__________ 

In according with the Uniform Traffic Code, as amended, adopted by the 
Marshall City Commission, April 13, 1959, as set forth under Section 2.53 
thereof, it is hereby directed: 

AMENDED: 

Erect ONE WAY ONLY signs for the 100 block of S. Park Street at W. Michigan Ave. This will 
allow for traffic to flow from the north off Michigan Ave to the South towards Green Street 
only. The purpose of this change is to address traffic flow entering the City of Marshall and 
other private parking areas off of Park Street. This will allow for unobstructed passage and 
reduce the chances of accidents resulting from vehicles backing onto Park Street from the 
newly developed parking area for the City of Marshall Town Hall Building. This will not 
cause undue restrictions to motorists utilizing Park Street. It is also recommended that DO 
NOT ENTER signs be placed on Park Street at Green Street alerting motorists of the One 
Way change. Michigan Department of Transportation have been consulted on this change. 

 

 

Permanent Order          Temporary Order 
 
______________________________________________     ________________________________________        
City Traffic Engineer      City Traffic Engineer 
James M. Schwartz      James M. Schwartz 
 
Date:  ______________________________________      Date: __May 8, 2012____       
 
 
Date:  ___________________________________________________ 
           Adopted by the Marshall City Council 
 
pc:  Street Superintendent 
       City Manager’s Office 
     
 
 



Marshall City Council, Work Session 
Monday, April 16, 2012 
Unofficial 
 
 
IN A WORK SESSION Monday, April 16, 2012 at 6:00 P.M. in the Council Chambers of 
Town Hall, 323 West Michigan Avenue, Marshall, MI, the Marshall City Council was 
called to order by Mayor Dyer. 
 
Present:   Council Members:    Booton, Mayor Dyer, Mankerian, Metzger, 

Miller, Reed, and Williams  
 
Also Present: City Manager Tarkiewicz 
 
Absent:   None. 
 

 
A. John Kaczor of Municipal Analytics provided the City Council with an update on 
projected water and wastewater revenues. 
 
The meeting was adjourned at 6:52 p.m. 
 
 
 
_________________________                 ____________________________ 
James L. Dyer, Mayor                Sandra Bird, Clerk-Treasurer 
 



Marshall City Council, Regular Session 
Monday, April 16, 2012 
Unofficial 
 
 
 

 

CALL TO ORDER 
IN REGULAR SESSION Monday, April 16, 2012 at 7:00 P.M. in the Council 
Chambers of Town Hall, 323 West Michigan Avenue, Marshall, MI, the Marshall 
City Council was called to order by Mayor Dyer. 
 
ROLL CALL  
Roll was called: 
 
Present:   Council Members:  Booton, Mayor Dyer, Mankerian, 

Metzger, Miller, Reed, and Williams. 
 
Also Present:  City Manager Tarkiewicz. 
 
Absent:  None. 
 
INVOCATION/PLEDGE OF ALLEGIANCE 
David Good of First Baptist Church gave the invocation and Mayor Dyer led the 
Pledge of Allegiance.  
 
APPROVAL OF THE AGENDA 
Moved Metzger, supported Mankerian, to approve the agenda with the addition 
of the Michigan South Central Power Agency invoice in the amount of 
$737,694.86. On a voice vote: MOTION CARRIED.  
 
PUBLIC COMMENT ON AGENDA ITEMS 
 
Janet Ostrum of 306 N Marshall invited citizens to celebrate Preservation Month. 
 
CONSENT AGENDA 
Moved Metzger, supported Reed, to approve the consent agenda:  
 

A. Approve the performance resolution allowing the City of Marshall to 
apply for miscellaneous permits for the use of State Highway Right of 
Way; 

B. Approve minutes of the City Council Work Session and Regular 
Session held on Monday, April 2, 2012; 

C. Approve city bills in the amount of $954,412.50. 
 
On a roll call vote – ayes: Booton, Mayor Dyer, Mankerian, Metzger, Miller, Reed, 
and Williams; nays: none.  MOTION CARRIED. 
 
PRESENTATIONS AND RECOGNITIONS 
Moved Booton, supported Miller, to approve a proclamation proclaiming       May 
2012 as Preservation Month.  On a voice vote – MOTION CARRIED. 
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CITY OF MARSHALL, MICHIGAN 
 

PRESERVATION MONTH PROCLAMATION 

WHEREAS, historic preservation sustains development, revitalizing 
neighborhoods, fostering local pride and maintaining community character; and  

WHEREAS, historic preservation is relevant for communities across the nation, 
both urban and rural, and for Americans of all ages, all walks of life and all ethnic 
backgrounds; and  

WHEREAS, it is important to celebrate the role of history in our lives and the 
contributions made by dedicated individuals in helping to preserve the tangible 
aspects of the heritage that has shaped us as a people; and  

WHEREAS, "Discover America's Hidden Gems" is the theme for National 
Preservation Month 2012, cosponsored by the City of Marshall and the National 
Trust for Historic Preservation  

NOW, THEREFORE, I, James L. Dyer, Mayor of the City of Marshall, do 
proclaim May 2012 as National Preservation Month, and call upon the people of 
Marshall to join their fellow citizens across the United States in recognizing and 
participating in this special observance. 

Dated:  April 16, 2012 

_____________________________________ 
James L. Dyer, Mayor 
 
INFORMATIONAL ITEMS 
City Manager Tarkiewicz provided Event Reports on the Memorial Day Parade, 
Zarzuela’s 2nd Anniversary Celebration, and Marshall Framing Studios 20th 
Anniversary Celebration. 
 
PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION 
 
A. Parks and Recreation Master Plan: 
 
Mayor Dyer opened the public hearing to hear public comment on the 2012 – 
2017 Parks and Recreation Master Plan. 
Hearing no public comment, the hearing was closed. 
 
Moved Miller, supported Williams, to adopt the 2012 – 2017 Parks and 
Recreation Master Plan.  On a voice vote – MOTION CARRIED. 
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CITY OF MARSHALL, MICHIGAN 
RESOLUTION # 2012-09 

 
Parks and Recreation 2012-2017 Master Plan 

For City of Marshall, Calhoun County 
 

WHEREAS, the City of Marshall has undertaken a planning process to determine 
the recreation and natural resource conservation needs and desires of its 
residents during a five year period covering the years 2012 through 2017, and 
 
WHEREAS, the City of Marshall began the process of developing a community 
recreation and natural resource conservation plan in accordance with the most 
recent guidelines developed by the Department of Natural Resources and made 
available to local communities, and 
 
WHEREAS, residents of the City of Marshall  were provided with a well-
advertised opportunity during the development of the draft plan to express 
opinions, ask questions, and discuss all aspects of the recreation and natural 
resource conservation plan, and 
 
WHEREAS, the public was given a well-advertised opportunity and reasonable 
accommodations to review the final draft plan for a period of at least two weeks, 
and 
 
WHEREAS, a final public comment session was held on April 16, 2012 at City 
Hall  to provide an opportunity for all residents of the planning area to express 
opinions, ask questions, and discuss all aspects of the recreation and natural 
resource conservation plan, and 
 
WHEREAS, the City of Marshall has developed the plan as a guideline for 
improving recreation and enhancing natural resource conservation for the City of 
Marshall and all other residents of the planning area, and 
 
WHEREAS, after the public meeting, the City Council voted to adopt said the 
2012-2017 Parks and Recreation Master Plan. 
 
NOW, THEREFORE BE IT RESOLVED the City of Marshall hereby adopts the 
2012-2017 Parks and Recreation Master Plan. 
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Yeas: Booton, Mayor Dyer, Mankerian, Metzger, Miller, Reed, and Williams. 
 
Nays: None. 
 
Absent: None. 
 
I, Sandra Bird, Clerk-Treasurer, do hereby certify that the foregoing is a true and 
original copy of a resolution adopted by the City of Marshall’s City Council at a 
Regular/Special Meeting thereof held on the sixteenth day of April, 2012. 
 
       
Sandra Bird, Clerk-Treasurer 
 
 
OLD BUSINESS 
None. 
 
REPORTS AND RECOMMENDATIONS 
A. Hospital Campus Overlay District Schedule: 

 
Moved Metzger, supported Mankerian, to revise the scheduled start times of the 
regular Council meetings of May 7th and May 21st from 7:00 p.m. to 6:00 p.m.   
On a voice vote – MOTION CARRIED. 
 
APPOINTMENTS / ELECTIONS 
Moved Williams, supported Reed, to approve the reappointment of Jim Pardoe 
to the LDFA with a term expiring on June 2, 2016.  On a voice vote – MOTION 
CARRIED. 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
None. 
 
COUNCIL AND MANAGER COMMUNICATIONS 
 
CLOSED SESSION 
Moved Williams, supported Metzger, to move into closed session under the 
section 8C of the Open Meetings Act to discuss labor negotiations.  On a roll call 
vote – ayes: Mankerian, Metzger, Miller, Reed, Williams, Booton, and Mayor 
Dyer; nays: none.  MOTION CARRIED. 
 
Convene into closed session at 7:40 p.m. 
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Move into open session at 8:47 p.m. 
 
City Council discussed the solid waste fee and the Lafferty property.  No action 
taken. 
 
ADJOURNMENT 
The meeting was adjourned at 9:26 p.m. 
 
 
 
__________________________        ______________________________ 
James L. Dyer, Mayor         Sandra Bird, Clerk-Treasurer 















 

 

323 W. Michigan Ave. 
  

Marshall, MI  49068 
  

p 269.781.5183 
  

f 269.781.3835 
  

cityofmarshall.com 

ADMINISTRATIVE REPORT 
May 7, 2012 - CITY COUNCIL MEETING 

 
TO:   Mayor and City Council 
 
FROM:  Tom Tarkiewicz, City Manager 
 
SUBJECT:  Hospital Campus Overlay District – Oaklawn Hospital 
    Presentation 
 
BACKGROUND:   At the April 16th meeting, the following schedule was 
approved to hear presentations from Oaklawn Hospital, the Planning 
Commission, and the public concerning the Hospital Campus Overlay District 
(HCOD) ordinances: 
 
May 7TH Oaklawn Hospital presentation at regular session (6:00 PM) 
  & Appointments to Mayor’s Commission on Historic Preservation 
  Ordinance 
May 21st Planning Commission presentation at regular session (6:00 PM) 
  Set public hearing for June 4th at regular session 
June 4TH Public Hearing on proposed ordinances 
June 18th Council discussion on ordinances 
July 2nd Council discussion and possible subsequent action 
July 16TH Council discussion and possible subsequent action (If necessary) 
 
Attached to this report are the following documents, I will also have a hard copy 
binder available for each Council member: 
 

• Planning Commission letter to Mayor with proposed ordinance amendments 
• Hospital Neighborhood Committee proposed ordinance with Planning 

Commission redline/strikeout changes 
• March 7, 2012 Planning Commission minutes with public comment received 
• Map of proposed overlay district 

 
The sign ordinance revisions for the HCOD will be finalized at the May 9th 
Planning Commission meeting and will be forwarded on to you when received. 
  
Respectfully Submitted,            
 

 
 
Tom Tarkiewicz 
City Manager 
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CITY OF MARSHALL 
CALHOUN COUNTY, MICHIGAN 

 
An Ordinance to Amend the City of Marshall Zoning Ordinance 

 
Ordinance No. _____ 

 
 

 
An ordinance to amend the City of Marshall Zoning Ordinance to add definitions and establish a 

new Hospital Campus Overlay District. 

THE CITY OF MARSHALL, CALHOUN COUNTY, MICHIGAN, ORDAINS:  

 
Section 1. 
Amend Section 156.003 Definitions to add the following: 

  
OVERLAY DISTRICT.   An overlay zoning district applies to a specific geographic area of the City, 
as designated on the City’s Zoning Map.  The requirements of an Overlay District, as set forth by 
the Zoning Ordinance, apply as additional standards for those parcels within an overlay 
district’s boundaries.   Where there is a conflict between the standards in the Overlay District 
and the underlying Zoning District, the standards in the Overlay District shall be applied.  The 
intent is to address particular issues that span a large geographical area and includes more than 
one underlying zoning district.   
 
NON-RESIDENTIALLY USED LOT.   A lot with a land use other than residential. 
 
RESIDENTIALLY USED LOT.   A lot with a land use where one or more persons resides in a 
building containing one room or a combination of rooms that are used for living, cooking, and 
sleeping purposes.  If a building is vacant, but the residential use has not been abandoned, the 
lot shall continue to be classified as a Residentially Used Lot.   
 
 
Section 2. 
Add a HOSPITAL CAMPUS OVERLAY DISTRICT as follows: 
 
HCO  HOSPITAL CAMPUS OVERLAY DISTRICT 
 
 
NON-RESIDENTIALLY USED LOT.   A lot with a land use other than residential. 
 
RESIDENTIALLY USED LOT.   A lot with a land use where one or more persons resides in a 
building containing one room or a combination of rooms that are used for living, cooking, and 
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sleeping purposes.  If a building is vacant, but the residential use has not been abandoned, the 
lot shall continue to be classified as a Residentially Used Lot.   
   
 
Section 156.184    PURPOSE 
   
The Hospital Campus Overlay (HCO) District is designed to establish and define an overlay 
district. in the vicinity of the block bounded by Madison, Mansion, High, and Prospect Streets. 
The HCO District is established for the purpose of accommodating a concentration of health 
care, related associated retail and commercial office uses, combined with residential dwellings 
within a campus-like setting.  It is anticipated that The goal is that for expansion of health care 
services and related structures will take place within the boundary of the HCO District to 
encourage growth and viability of the hospital, which is expected to provide related 
employment, growth and expansion of the tax base, and provision of high quality health care 
for the residents of the City of Marshall and surrounding areas.    
   
The HCO District is created intended to provide a harmonious relationship between residential, 
health care, cultural and commercial uses.  This mixed-use district will complement Downtown 
Marshall.  It is designed to accommodate a lively social, residential and commercial campus-like 
environment and promote easily accessible health care services in a pedestrian-friendly setting, 
with convenient parking for those who drive to the District.  
 
Expansion of health care and supporting uses within the HCO District is anticipated as health 
care services and related uses continue to expand.  It is recognized that sStreet closures may 
also be a component of the District, subject to City Council approval in order to provide the 
necessary area for expansion of medical facilities, while reducing the neighborhood impact and 
promoting pedestrian safety.. The HCO provides the regulatory framework to permit expansion 
of health care and supporting uses. 
  
Section 156.185    PRINCIPAL PERMITTED USES IN THE HCO DISTRICT 
  
No building or land shall be used and no buildings shall be erected except for one or more of 
the principal permitted uses, principal uses subject to special conditions, principal uses subject 
to special approval, or accessory structures and uses permitted in the underlying zoning district, 
in accordance with the height, area, and bulk regulations provided therein, except as otherwise 
provided in this Section; provided, however, that the following uses shall be permitted within 
the HCO District, in addition to the uses permitted in the underlying district: 
 

 
 

1. Medical and health care uses including hospitals, outpatient clinics, continuing/long term 
care services, hospice services, laboratories, medical research facilities, urgent or 
emergency medical services, offices of doctors, physical therapists, dentists, pharmacies, 
home health services, home medical equipment facilities, sleep centers, therapy, diagnostic 
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therapy or treatment centers, ambulance facilities, hospital related services and other 
health care providers as well as those other uses typically associated with a hospital. 
 

2. Nursing homes, retirement homes and other residential uses dependent upon or directly 
related to medical care such as convalescent care, skilled nursing, group homes for the 
disabled and overnight accommodations, and licensed daycare facilities. 
 

3. Professional offices and services included but not limited to to include the following: 
insurance, legal, patient accounting, accounting, financial, and governmental and similar or 
allied professions. 
  

4. Off-street parking. 
 

5. Accessory structures and uses that are customarily incidental to any principal use permitted 
by this section. 
 
 

Section 156.186    PERMITTED ACCESSORY USES 
 
Accessory structures and uses that are customarily incidental to any principal use permitted by 
this section shall be permitted.  Accessory uses specifically include restaurants and food service 
within health care buildings and retail trade, including health clubs, gift stores, bookstores, 
newsstands, florists. Jewelers, and other retail ancillary to and located within a hospital campus. 
 
 
Section 156.187    DIMENSIONAL REQUIREMENTS  
 
Dimensional requirement shall be regulated by the underlying district as specified in Sections 
156.180 through 156.182; provided, however, that the following requirements shall apply to 
development within the HCO District: 
 
1.  Surface Parking Setbacks 

Lots abutting residentially used property: 
Minimum yard setbacks  
  

 Front: Ten (10) feet  
             Side: Ten (10) feet  
             Rear: Ten (10) feet  

 

Lots abutting non-residentially used property: 
Minimum yard setbacks 

Front:   0 feet 
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Side:  0 feet 
Rear:  0 feet 

  
See Section 156.189  DESIGN REGULATIONS FOR HOSPITAL CAMPUS OVERLAY 
for parking lot screening requirements. 

2. Minimum Yard Setbacks (for buildings and structures) 

(A) For a non-residentially used lot abutting a residential district, the following minimum 
setbacks shall apply to all non-residential uses:  

 Front: 20 feet  
 Side: 20 feet  
 Rear: 20 feet  
   

If a zoning lot is separated from a residential district by a street, there shall be a ten 
(10)-foot minimum setback on the side of the zoning lot facing the residential 
district. 

 
(B) For a non-residentially used lot abutting or located within an HCHSD (Health Care and 

Human Service District), POSD (Professional Office Service), B-2 (Local Business) or 
B-3 (Neighborhood Commercial), the following setbacks shall apply:  

 Front 0 feet  
 Side  0 feet  
 Rear 0 feet  
 
3. Building Height 

Maximum building height:  five (5) stories, sixty-five (65) feet.  Additional building height up 
to an additional fifteen (15) feet may be permitted for mechanical equipment and roof 
appurtenances.  All rooftop mechanical equipment shall be screened from view by a 
parapet wall or other decorative screening method based on the goal of completely 
obscuring the view of the rooftop equipment by a 5’10” tall person standing at grade level 
within 100’ of the building. 

 
4. Maximum Lot Coverage 

Maximum lot coverage shall be regulated by application of required minimum setbacks, not 
by a specified percentage. 

 
Section 156.188    APPLICATION OF REGULATIONS  
   
Land that is located within the HCO District, as reflected on the Zoning Map, is subject to the 
regulations of the underlying zones unless specifically modified by the provisions of this 
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chapter.  In the event of a conflict between the provisions of this chapter, an underlying zone, 
and any other provisions of the zoning ordinance, the provisions of this chapter apply.   
 

 
Section 156.189    DESIGN REGULATIONS FOR HOSPITAL CAMPUS OVERLAY  
   

1.  DEFINITION NOTE:  For the purpose of this subsection 156.189 only, the term 
“abutting” does not apply to property that is across a street, alley or road easement from 
the subject property, except as otherwise noted below. 

2. LANDSCAPING AND BUFFER TREATMENT    

The following provides a description and related standards for various landscape and 
buffer treatment types in the HCO District.  Also refer to the HCO District Edge Zones 
graphic. 

(A) Garden edge/buffer:  a garden edge/buffer area shall be provided when a non-
residential use abuts a residentially used lot that is not in the HCO District. 

(1) The objective of the garden edge/buffer is to screen hospital structures, 
noise, and light that emanates from vehicles, buildings and site lighting 
fixtures, while providing an aesthetically pleasing, diversely vegetated 
viewscape and safe walking environment for pedestrians. 

(2) Site amenities and landscape features shall be designed to be compatible 
with abutting neighborhood character. 

(3) Landscaping shall provide tree canopy shading of paved surfaces in 
accordance with subsection 156.307, supplemented with additional 
plantings along internal walkways, and landscaping or walls or fence to 
screen views of driving and parking surfaces in accordance with 
subsection 156.305.   

(4) A tiered height screening approach shall be provided on the side of a 
zoning lot within the HCO District facing residentially-zoned property 
located outside of the HCO District.  A minimum of 1) an evergreen 
buffer of closely spaced trees, 2) a decorative 6 six-foot (6’) high fence or 
3) a six-foot (6’) high decorative screen wall is required in the HCO 
District when abutting residentially zoned property.  Large canopy 
deciduous trees spaced a minimum of forty lineal feet, on average, and 
sized at three-inch caliper or greater shall supplement evergreen and/or 
wall/fence requirements to provide screening at varying heights.  When 
abutting a street, the street frontage edge requirements in subsection 
156.189,2.(B)  shall be met. 

(5) For locations where noise buffering is determined by the Planning 
Commission to be necessary, the use of a six-foot (6’) high decorative 
screen wall instead of other screening options noted in (4) above shall be 
provided.  The wall shall be supplemented with large canopy deciduous 
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trees (three-inch minimum caliper) planted every forty (40) lineal feet, on 
average, along the perimeter where the wall is placed to improve the 
overall appearance and visual height of the screening.  The Planning 
(1)Commission may approve a six-foot (6’) high landscaped berm in lieu 
of a decorative wall when it determines that it would be a more 
appropriate screening technique directly adjacent to residentially-zoned 
property.  The berm shall also include other plantings to provide an 
effective visual screen at varying heights. 

 
(6) Vehicle and pedestrian wayfinding shall be provided at appropriate 

locations through signage and other visual cues to facilitate orderly 
movement to, in, and from the HCO District. 

 
(7) Full cut-off lighting at no more than a maximum height of 25 feet shall be 

used throughout the development site, and house-side shields shall be used 
to prevent light spillover onto residentially-zoned properties. 

 
(8) If used, retaining walls should be designed to reduce their visual impact 

while maximizing safety elements.  Consider use of mMasonry, concrete 
or other textured material with terracing and landscaping shall be used to 
reduce the visual impact of retaining walls. 

 
(B) Street frontage edge.  A street frontage edge shall be provided when a non-

residential use is located across the street from a residentially used lot that is not 
in the HCO District.  See Section 156.304 Method of Screening for minimum city 
street right-of-way screening requirements. 
 

(1) The objective of the street frontage edge is to partially screen hospital 
minimize the visual impact of structures and parking in the HCO District 
from residential areas located across a street. 
 

(2) Site amenities and landscape features shall be designed to be compatible 
with adjacent neighborhood character. 
 

(3) Vehicle and pedestrian wayfinding shall be provided at appropriate 
locations through signage and other visual cues to facilitate orderly 
movement to, in, and from the HCO District. 
 

(4) Exterior lighting, with a maximum height of 25 feet, shall be designed for 
safety and uniform light distribution, including the use of full cut-off 
fixtures in all pole and building-mounted lighting. 
 

(5) Landscaping and signage are encouraged at primary public campus HCO 
District entrances to provide visual emphasis and ease of identification for 
both drivers and pedestrians.   
 



Exhibit A.1 

         7 

(6) Architectural elements, streetscape amenities and works of are permitted 
at primary public campus entrances. 
 

(7) Parking lots and vehicular circulation areas shall be screened by a 
hedgerow, decorative fence or decorative wall per Section 156.304.  The 
area from the ground to a minimum height of two three feet shall be totally 
obscured from the public street. If a wall or fence is provided, the setback 
area shall contain a planting strip abutting the wall or decorative fence.  
Small shrubs, ornamental grasses, and small, flowering plants are 
appropriate in these locations.  Parking spaces directly abutting the 
perimeter of a street frontage edge shall have landscape islands planted 
with large (three-inch caliper minimum) deciduous trees.  These islands, 
required by subsection 156.307 (B) (1), should be strategically placed 
within the parking lot to provide a dual benefit of shading parking spaces 
and enhancing the perimeter buffer of the HCO District (see graphic). 
 

(8) Enhanced sidewalk systems with decorative paving consistent with the 
hospital’s city-approved paving palette are permitted. 
 

(9) Benches are permitted at appropriate locations along primary pedestrian 
pathways.  

 
 
 

(C) Transition edge.  A transition edge shall be provided when a non-residential use 
is located adjacent to or across the street from a non-residentially used lot. 
 
(1) The objective of the transitional edge is to allow for minimally screened 

hospital HCO District structures and parking.  The least extensive 
landscaping and buffer elements may be utilized at this edge. 
   

(2) Vehicle and pedestrian wayfinding shall be provided at appropriate 
locations through signage and other visual cues to facilitate orderly 
movement to, in, and from the HCO District. 
 

(3)  Exterior lighting, with a maximum height of 25 feet, shall be designed for 
safety and uniform light distribution, including the use of full cut-off 
fixtures in all pole and building-mounted lighting. 
 

(4) Parking lots and vehicular drives shall be screened from streets in 
accordance with the hedgerow or decorative wall provisions in subsection 
156.304.  Alleys are exempt from screening. 

 
(D) Interior edges.  An interior edge shall be provided for all non-residentially used 

lots on both sides of Madison Street, Prospect Street, Mansion Street, and High 
Street, south of Mansion, unless such street is closed or vacated.  See Section 
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156.306 for minimum interior landscaping requirements and Section 156.307 
for minimum parking lot landscaping requirements. 
 
(1) The objective of the interior edge is to provide clear sight lines to publicly 

accessible spaces in a safe environment. 
 

(2) Low shrubs and pruned trees shall be utilized to provide high visibility and 
accessibility near sidewalks, public entrances into buildings and parking 
areas. 
 

(3) Parking lots and vehicular drives shall be screened from streets in 
accordance with the hedgerow or decorative wall provisions in subsection 
156.304. 

 
(4) Vehicle and pedestrian wayfinding shall be provided at appropriate 

locations through signage and other visual cues to facilitate orderly 
movement to, in, and from the HCO District. 
 

(5) Overhead walkways over streets may be permitted to interconnect 
buildings and parking structures and to enhance pedestrian safety, 
providing they are a minimum height of 15’ clear from the road surface 
and receive approval from City Council. 
 

(6) Vacating of public streets shall be considered for pedestrian safety and or 
parking or building needs, based on evaluation and final action by City 
Council. 
 

(7) Artwork may be considered, where feasible, to enliven spaces.  This will 
create interest and focal points, consistent with the purpose and uses of the 
HCO District. 
 

(8) Plantings shall include a mix of groundcover and/or perennial plantings, 
shrubs, and/or canopy trees to provide multi-layer interest. 
 

(9) If Mansion Street remains open, extension of the Mansion Street 
Boulevard is encouraged within the HCO District.  Closure of any public 
street requires approval by City Council. 
 

(10) Plazas/shaded areas of respite with benches and/or chairs and tables are 
encouraged at appropriate locations. 
 

(6) Exterior lighting, with a maximum height of 25 feet, shall be designed for 
safety and uniform light distribution, including the use of full cut-off fixtures 
in all pole and building-mounted lighting. 

Section 3.  
REPEALER  



Exhibit A.1 

         9 

All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to the extent 
necessary to give this Ordinance full force and effect, and the City Of Marshall City Code shall 
remain in full force and effect, amended only as specified above.  
 
Section 4.  
SEVERABILITY 
If any section, clause or provision of this Ordinance shall be declared to be unconstitutional, void, 
illegal or ineffective by any Court of competent jurisdiction, such section, clause or provision 
declared to be unconstitutional, void or illegal shall thereby cease to be a part of this Ordinance, 
but the remainder of this Ordinance shall stand and be in full force and effect.  
 
Section 5.  
SAVINGS  
All proceedings pending and all rights and liabilities existing, acquired, or incurred at the time this 
ordinance takes effect are saved and may be consummated according to the law in force when they 
were commenced.  
 
Section 6.  
EFFECTIVE DATE 
The provisions of this Ordinance are hereby ordered to take effect on the date provided by 
applicable law following publication.  
 
Section 7.  
ENACTMENT  
This ordinance is declared to have been enacted by the City Council of the City of Marshall at a 
meeting called and held on the ___ day of __________, 20112, and ordered to be given publication 
in the manner prescribed by law.  
 
AYES:   

NAYES:   
  
ABSTENTIONS:    
 
STATE OF MICHIGAN   
COUNTY OF CALHOUN  
 
I, the undersigned, the qualified and acting City Clerk of the City of Marshall, Calhoun County, 
Michigan, do certify that the foregoing is a true and complete copy of the ordinance adopted by the 
City Council of the City of Marshall at a meeting called and held on the ___ day of __________, 
20112, the original of which is on file in my office.  
 
 
______________________________  
 
 
Adopted:    
Published:   
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Notes: 
 
 
 
(1) The Planning Commissioner determined the following to not be possible without a retaining 
wall in a 10 ft setback: 
 

The Planning Commission may approve a six-foot (6’) high landscaped berm in lieu of a 
decorative wall when it determines that it would be a more appropriate screening technique 
directly adjacent to residentially-zoned property.   

 



 



 



 



 



 



































































EVENT REPORT 
 
EVENT: HOSPITALITY CLASSIC 
 
EVENT LOCATION: MICHIGAN AVENUE, MANSION STREET, NORTH 
LINDEN STREET, VERONA ROAD, WEST DRIVE, F DRIVE NORTH & NORTH 
KALAMAZOO AVENUE 
 
SPONSOR: OAKLAWN HOSPITAL 
 
EVENT DATE: SATURDAY, MAY 19, 2012 
 
EVENT TIMEFRAME: 7:30 AM – 1:00 PM 
 
MDOT PERMIT REQUIRED: YES  NO  x   
 
MDOT PERMIT GRANTED:  YES  NO  x  
 
LANE CLOSURE TIMEFRAME: 7:00 AM – 11:00 AM 
 
EVENT STREETS AFFECTED: Michigan Avenue from Kalamazoo 
Avenue to Liberty Street, Mansion Street, Verona Road from Mansion Street to 
West Drive, West Drive from Verona Road to F Drive North, F Drive North from 
West Drive to Kalamazoo Avenue and Kalamazoo Avenue from F Drive North to 
Michigan Avenue. (INTERMITTENT LANE CLOSURES) 
 
DETOUR DETAIL: Eastbound Michigan Avenue lanes will not be 
detoured or closed.  Westbound Michigan Avenue will have intermittent lane 
closures with a signed detour as follows: South on Lincoln Street to Green Street 
to Sycamore Street to Michigan Avenue.   
 
EVENT DETAIL:  Police escort for runners, with assistance from cyclist 
club.  Race route starts on North Kalamazoo Avenue between Michigan Avenue 
and Prospect Street, than east on Michigan Avenue to Mansion Street, then west 
to Verona Road to West Drive, then north on West Drive to F Drive North, then 
east to North Kalamazoo Avenue, then south to the start in front of the Honolulu 
House.  Some of the shorter legs turn from Mansion Street north onto Linden 
Street, then south on Kalamazoo Avenue to the finish line. 
 
COUNCIL NOTIFICATION DATE:  May 7, 2012 



 

April 12, 2012 
 
Mr. Carl Fedders, Director of Public Services 
Public Services Building 
900 S. Marshall Avenue 
Marshall, MI  49068 
 
Dear Carl: 
 
The Oaklawn Hospital Hospitality Classic is celebrating our 30th Anniversary 
this year. This year as in every year we are seeking your assistance in 
garnering the support of the Marshall City Council.  
 
As you may be aware, we like to hold the race on the first Saturday of 
Michigan Week, which will fall on Saturday, May 19, this year.  We are 
hoping for another record- breaking turn out of runners, walkers, and their 
families enjoying the beauty of Marshall. 
 
The Hospitality Classic unifies the community in an atmosphere of fun and 
fitness, with participation available at all ages and fitness levels.  Our evens 
include a 10K and 5K race, the one-mile fun run, and the non-competitive 
walk.  The first race will start at 7:30am and the awards ceremony should be 
over by 11am.  The tents and all litter will be cleared by 1pm. 
 
If you have any questions or concerns, please feel free to contact me at 
Oaklawn Hospital.  My direct number is 789-8134. 
 
Thank you for your consideration and assistance. 
 
Sincerely, 
 
 
 
Theresa Chaney-Huggett 

   Manager, Marketing & PR 
 









EVENT REPORT 
 
EVENT: Blues Fest 
 
EVENT LOCATION: Michigan Avenue & North Eagle Street 
 
SPONSOR: Marshall Main Street 
 
EVENT DATE: July 21, 2012 
 
EVENT TIMEFRAME:  11:00am – 11:00pm 
 
MDOT PERMIT REQUIRED: YES X NO     
 
MDOT PERMIT GRANTED:  YES  NO  X   Pending 
 
ROAD CLOSURE TIMEFRAME: 11am to 11pm 
 
ROAD CLOSURE DETAIL: Michigan Avenue from Grand Street to 
Madison Street. 
 
EVENT CLOSURE DETAIL:  Michigan Avenue from Eagle to 
Jefferson and Eagle from Michigan Avenue to Mansion 
 
DETOUR DETAIL: Eastbound traffic will be detoured south on 
Grand street, east on Green Street, and north on Madison Street 
back to Michigan Avenue.  Westbound traffic will be detoured north 
on Madison Street, west on Mansion Street, south on Grand Street 
back to Michigan Avenue.   
 
EVENT DETAIL:  Marshall Main Street Blues Festival to be held 
on Saturday, July 17. Great blues bands will be playing throughout 
the day in downtown historic Marshall. Also included is a beer tent 
and great food vendors.  The main stage will be set up on Michigan 
Avenue with a secondary stage and beer tent set up on Eagle Street. 
 
PARKING PROHIBITION: No on-street parking on Michigan 
Avenue from Grand Street to Jefferson Street.   
 
COUNCIL NOTIFICATION DATE:  May 7,2012 



EVENT REPORT 
 
EVENT: Downtown Clean Sweep 
 
EVENT LOCATION: DDA District 
 
SPONSOR: Marshall Main Street – Promotions Committee 
 
EVENT DATE: May 12, 2012 
 
EVENT TIMEFRAME:  8:30 am – 12pm 
 
MDOT PERMIT REQUIRED: YES  NO  x   
 
ROAD CLOSURE TIMEFRAME: None 
 
EVENT DETAIL:   
 
The event will create an opportunity for community volunteers to join 
downtown merchants and city staff for a morning of maintenance and 
beautification throughout the DDA district and support the Mayor’s 
proclamation of Preservation Month in May. 
 
Projects will include:  trash pick-up, weed removal, sweeping, 
washing sidewalks, painting lamp posts, and mulching.  Coffee and 
donuts will be provided. Some supplies will be purchased by Marshall 
Main Street and the Public Services Department. 
 
Volunteers will also be asked to bring tools, and will be divided into 
groups and assigned to the tasks.  
 
PARKING PROHIBITION: None   
 
COUNCIL NOTIFICATION DATE:  May 7,2012 



 

 

City of Marshall 
323 West Michigan Avenue 
Marshall, Michigan 49068 
 
Attn: City Council 
 
The Marshall Main Street Promotions Committee is planning the first annual “Downtown Clean Sweep”. 
to be held Saturday, May 12, 2012 from 8:30 a.m. to 12 p.m. The event will create an opportunity for 
community volunteers to join downtown merchants, and city staff, in a morning of maintenance and 
beautification throughout the DDA district and support the Mayor’s proclamation of Preservation Month in 
May. The “SeeClickFix” process will also be promoted.  
 
Advertising will include downtown/service club flier distribution, Advisor coverage, Chamber of 
Commerce blasts, City of Marshall web site posting, Facebook posting, and T.V. coverage on Mike 
Sullivan’s, “Building A Better Marshall”.  
 
Projects that have been identified include:  trash pick-up, weed removal, sweeping, washing sidewalks, 
painting lamp posts, and mulching.  Director of Public Services, Carl Fedders, has been instrumental in 
identifying the needs and logistics of the event. City equipment and supplies including tools, trucks, coffee 
pots, and mulch are available for use and there is the need for some staff to be available at the staging areas. 
It is hoped that the North grounds of Town Hall will be available as the initial meeting place and that the 
lobby and bathrooms will be made available that morning. Coffee and donuts will be provided. In addition, 
certain supplies will need to be purchased. Heavy duty trash bags, coffee, donuts, paint, brushes, etc. will 
be purchased by Marshall Main Street and  the Public Services Department. 
 
Volunteers will also be asked to bring tools, and will be divided into groups and assigned to the tasks 
outlined above. Two city trucks will be stationed in rear parking lots to facilitate equipment distribution and 
waste disposal.  Some tasks may require extended time and individuals or groups who start later or wish to 
continue beyond the official noon completion will be encouraged to do so. 
 
Other projects that will be underway around the same time are the start up of the Brooks Memorial 
Fountain, Town Hall landscaping, flower basket installation, a façade improvement at the new East End 
Gallery and the roll out of the Historic By-Ways Self Guided Walking Tours.  The confluence of these 
efforts will go a long way toward Marshall putting its best foot forward in anticipation of Michigan Week 
and the Summer tourist season.  
 
Please support our efforts to work cooperatively on this “green” project by approving the use of city 
equipment, facilities and staff. 
 
Sincerely, 
 
Janet Ostrum, Promotions Committee Chair 
Marshall Main Street/DDA 
323 West Michigan Avenue 
Marshall, Michigan 49068 
 

 
 



 

 

 



 
Celebrate Preservation Month! 

Volunteer for: 
“DOWNTOWN CLEAN 

SWEEP 2012” 
May 12th  8:30 am- 12 pm   

Rain or Shine 
 

learn about Marshall’s “SeeClickFix” program 
 Who: Individuals or groups 

 What:  Bring gloves, brooms, clippers, rakes & energy!  

 Where: Town Hall Front Entrance, Michigan Avenue 

 Why:  Have fun together & get downtown looking its best!  

 More?: Call Janet @ 781-7777 

     Free  coffee & donuts!                                       
Sponsored by: Marshall Streets Dept & 
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ADMINISTRATIVE REPORT 

MAY 7, 2012 - CITY COUNCIL MEETING 
 
 
REPORT TO:  Honorable Mayor and City Council Members 
 
FROM:  Natalie Huestis, Director of Community Services 
   Tom Tarkiewicz, City Manager 
 
SUBJECT:  Proposed License and Inspection Fees for Chapter 111: 
   Vehicles for Hire 
    
BACKGROUND: City staff currently has an applicant that would like to 
operate a taxi service within the City of Marshall.   Mr. Berleue’s business is 
called “Designate Dave”; he is the owner and the operator.   He would like to 
operate his business Monday-Saturday evenings and his primary purpose is to 
transport passengers safely home from restaurants and bars.  He will operate 
one vehicle with a meter. 
 
The City has Chapter 111 which regulates Vehicles for Hire within the City.  To 
staff’s knowledge this ordinance has never been used so an application was 
created according to ordinance stipulations.   According to the ordinance, City 
Council is responsible for establishing license fees as well “uniform and 
reasonable rates to be charged by licensed taxicab operators”.   Staff used 
Battle Creek’s license and inspection fees and City Cab’s rates as a rationale 
for establishing these fees. 
 
RECOMMENDATION:  Staff recommends that the following fees 
concerning Vehicles for Hire operating within the City of Marshall be adopted 
through resolution: 
 
License Fee:  $35.00 
Inspection Fee:  $20.00 per vehicle 
Vehicle Rates:  $5.00 minimum charge, plus $2.00 per mile. 
 
FISCAL EFFECTS:  None at this time. 
 
ALTERNATIVES:  As suggested by Council. 
 
Respectfully submitted, 
 

      
 
Natalie Huestis                                   Tom Tarkiewicz 
Director of Community Services     City Manager  





VEHICLES FOR HIRE--GENERAL PROVISIONS 

§ 111.01 RATES. 

The City Council, by resolution, shall establish uniform and reasonable rates to be charged by licensed taxicab operators, which rates 
shall be binding upon the taxicab operators as a condition of the issuance of a license under this chapter. 

§ 111.02 INSPECTION. 

The city shall have the right, at any time during the term of a license issued under this chapter, to inspect or cause to be inspected any 
licensed taxicab. Refusal to permit the inspection shall be deemed a violation of this section and also a license may be forfeited by the 
City Council for the refusal. 

LICENSES 

§ 111.15 REQUIRED. 

No person shall carry passengers for hire in any vehicle not operating on a fixed route unless the vehicle is licensed for such purpose. 

§ 111.16 BOND AND INSURANCE. 

An applicant for a taxicab license shall execute a bond to the city with sufficient surety approved by the Clerk-Treasurer in the penal 
sum of $1,000 conditioned for faithful observance of the Charter and ordinance of the city and, in addition, a liability insurance policy 
approved by the City Council. A copy of the policy shall be filed with the Clerk-Treasurer. 

§ 111.17 GOOD CONDITION OF VEHICLES PREREQUISITE TO ISSUANCE. 

Before any vehicle is licensed under the provisions of this division to be operated as a taxicab, the owner thereof shall file with the 
Clerk-Treasurer a statement from a qualified and recognized mechanic in the city to the effect that the car has been carefully checked 
and inspected and found to be in safe condition to be used for this purpose. The statement must bear the date that the inspection was 
made and the serial number of the car. The statement shall be filed within ten days from the date of the inspection. Such a statement 
shall be filed with the Clerk-Treasurer every six months. Failure to file such a statement in a timely fashion shall automatically cause a 
forfeit of the license for the vehicles. 

§ 111.18 FEE. 

The fee for a taxicab license is as presently established or as hereafter adopted by resolution. 

§ 111.19 TERM. 

All taxicab licenses shall expire on the following May 1. 

§ 111.20 VEHICLES LICENSED. 

A taxicab license may be issued for one or more vehicles, but shall not be transferable. Two or more persons may apply for a joint 
license. 

§ 111.21 FORFEITURE FOR INTOXICATION. 

If any person operates any taxicab while intoxicated, the license of the vehicle shall be forfeited and no longer in force. 
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CITY OF MARSHALL, MICHIGAN 

RESOLUTION #2012- 

 

 WHEREAS, Chapter 111, Sections 111.01 and 111.18 of the Marshall City Code 
provides that a license fee and rates for Vehicles for Hire shall be set by Resolution of the 
Marshall City Council. 

 THEREFORE, BE IT RESOLVED that the City Council of the City of Marshall hereby 
adopts the following fee and rate schedule to become effective immediately: 

 

 License Fee:    $35.00 

Inspection Fee:   $20.00 per vehicle 

Vehicle Rates:   $5.00 minimum charge, plus $2.00 per mile. 

 

Adopted and signed this ________day of _______________, 2012. 

 

I, Sandra Bird, being duly sworn as the Clerk-Treasurer for the City of Marshall, hereby 
certify that the foregoing is a true and complete copy of an ordinance approved by the City 
Council, City of Marshall, County of Calhoun, State of Michigan, at a regular meeting held on 
May 7, 2012, and that said meeting was conducted and public notice of said meeting was given 
pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of 
Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made 
available by said Act. 

 

      _____________________________________ 

                     Sandra Bird, Clerk-Treasurer 
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ADMINISTRATIVE REPORT 
May 7, 2012 - CITY COUNCIL MEETING 

 
REPORT TO: Honorable Mayor and City Council 
 
FROM:  Tom Tarkiewicz, City Manager 
    
SUBJECT:  Calhoun County Central Dispatch Authority – August 
   Ballot Proposal 
 
BACKGROUND:  On August 7th, the Calhoun County voters will be 
requested by the Calhoun County Central Dispatch Authority (CCCDA) to 
approve a telephone surcharge to fund the CCCDA operations.  The 
CCCDA Board passed the attached resolution requesting that the current 
contributors to the Authority state their future intent for this contribution, if 
the ballot proposal passes.   
    
RECOMMENDATION:  It is recommended that the City Council discuss 
the City’s future intent for the CCCDA contribution. 
 
FISCAL EFFECTS:  None at this time. 
 
ALTERNATIVES:    As suggested by the Council. 
 
Respectfully submitted, 
 

 
 
Tom Tarkiewicz  
City Manager   
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ADMINISTRATIVE REPORT 
May 7, 2012 - CITY COUNCIL MEETING 

 
REPORT TO:  Honorable Mayor and City Council Members 
 
FROM:  Sandra Bird, Clerk-Treasurer 
   Tom Tarkiewicz, City Manager   
 
SUBJECT:  3rd Quarter Investment Portfolio Report 
 
BACKGROUND: Public Act 213 of 2007 requires local governments to 
perform their investment reporting quarterly to the governing body. The 
investments in the portfolio conform to the Investment Policy, approved June 3, 
2002. The City’s comprehensive written policy has been given the Association 
of Public Treasurers of the United States and Canada Investment Policy 
Certification. 
 The weighted average earnings yield of the portfolio for investments 
held and/or maturing from July 1, 2011 through February 21, 2013, was .828%. 
The weighted average of pooled cash as of March 31, 2012 was 0.367%. The 
weighted average of all investments during the fiscal year, including pooled 
cash, was 0.596%. The City’s portfolio consisted of certificate of deposits and 
pooled cash. The duration of investments typically range from 60-day CD’s to 2-
year CD’s, which is consistent with the investment policy. The duration is 
dependent on the time of the year and cash flow needs. The past 2-year 
purchases have been for less than 2-year duration terms due to low market 
rates. The portfolio represents diversification by institution as well as by 
investment type, to the extent possible.  
   
RECOMMENDATION: It is recommended the report be accepted in the 
form presented.  
 
Respectfully submitted, 

   
Sandra Bird    Tom Tarkiewicz 
Clerk-Treasurer   City Manager    
 



City of Marshall, Michigan
INVESTMENT PORTFOLIO

March, 2012
Average

Maturity Purchase Maturity Current Yield to Interest Broker/ Investment
Date Investment Date Amount Ref. Value Maturity Rate Bank Type

07/18/11 Southern Michigan Bank & Trust 12/18/09 100,000.00$                100,000.00$             1.754% 0.023% SMBT CD
07/21/11 CDARS-Flagstar 04/21/11 411,941.36$                411,941.36$             0.350% 0.019% FB CD
07/26/11 CD-Flagstar 01/25/10 500,000.00$                500,000.00$             1.760% 0.116% FB CD
08/19/11 CD-Flagstar 08/19/10 400,000.00$                400,000.00$             1.400% 0.074% FB CD
08/25/11 CDARS-Flagstar 05/26/11 304,038.88$                304,038.88$             0.350% 0.014% FB CD
10/17/11 Chemical Bank - CD 10/17/10 96,666.26$                  96,666.26$               1.190% 0.015% CB CD
10/17/11 Chemical Bank - CD 10/17/10 96,666.26$                  96,666.26$               1.190% 0.015% CB CD
10/17/11 Chemical Bank - CD 10/17/10 94,104.37$                  94,104.37$               1.190% 0.015% CB CD
11/25/11 CDARS-Flagstar 08/25/11 304,303.85$                304,303.85$             0.450% 0.018% FB CD
12/02/11 National City - CD 12/02/10 119,877.54$                119,877.54$             0.500% 0.008% NC CD
12/18/11 Marshall Community CU 12/18/09 150,000.00$                150,000.00$             1.900% 0.037% MCCU CD
01/19/12 CDARS-Flagstar 07/21/11 412,300.37$                412,300.37$             0.549% 0.030% FB CD
02/16/12 Southern Michigan Bank & Trust 02/16/10 400,000.00$                400,000.00$             2.250% 0.118% MCCU CD
02/20/12 CD-Flagstar 08/19/10 250,000.00$                250,000.00$             0.650% 0.021% FB CD
02/23/12 CDARS-Flagstar 08/25/11 405,804.80$                405,804.80$             0.650% 0.035% FB CD

FY 2012 06/18/12 Monarch Community Bank 06/18/11 257,548.95$                257,548.95$             0.550% 0.019% MB CD
07/18/12 Southern Michigan Bank & Trust 07/18/11 102,786.76$                102,786.76$             0.550% 0.007% SMBT CD
07/19/12 CDARS-Flagstar 01/19/12 413,429.58$                413,429.58$             0.450% 0.024% FB CD
07/26/12 CDARS-Flagstar 07/28/11 513,482.15$                513,482.15$             0.896% 0.060% FB CD
08/23/12 CDARS-Flagstar 02/23/12 256,779.19$                256,779.19$             0.450% 0.015% FB CD
10/17/12 Chemical Bank - CD 10/17/11 97,822.88$                  97,822.88$               0.500% 0.006% CB CD
10/17/12 Chemical Bank - CD 10/17/11 97,822.88$                  97,822.88$               0.500% 0.006% CB CD
10/17/12 Chemical Bank - CD 10/17/11 95,230.34$                  95,230.34$               0.500% 0.006% CB CD
12/06/12 CDARS-Flagstar 12/08/11 1,324,072.28$             1,324,072.28$          0.550% 0.096% FB CD

FY 2013 02/21/13 CDARS-Flagstar 02/23/12 407,117.94$                407,117.94$             0.550% 0.029% FB CD
7,611,796.64$             a) 3,566,092.95$          0.828%

(Total Includes Matured Investments since 7/1/10)

Pooled Cash:
N/A Bank of America Cash N/A N/A 101,264.95$             0.000% 0.000% BofA PL
N/A MBIA Class Account N/A N/A 576,449.46$             0.256% 0.041% MA PL
N/A Comerica N/A N/A -$                          0.000% 0.000% CO PL
N/A Comerica N/A N/A -$                          0.000% 0.000% CO PL
N/A UBS Financial Services N/A N/A -$                          0.000% 0.000% UBS PL
N/A Monarch Bank N/A N/A -$                          0.000% 0.000% MCB PL
N/A Fifth Third Bank N/A N/A -$                          0.000% 0.000% FIFB PL
N/A Flagstar Bank Gov't Banking Checking N/A N/A 1,020,092.49$          0.500% 0.141% FB PL
N/A Flagstar Bank Liquid Asset Savings N/A N/A 1,214,186.08$          0.550% 0.185% FB PL
N/A SmithBarney (Citigroup) N/A N/A -$                          0.000% 0.000% SB PL
N/A Multi-Bank Securities N/A N/A -$                          0.000% 0.000% MBS PL
N/A National City Cash N/A N/A -$                          0.030% 0.000% NC PL

b) 2,911,992.98$          
c) 6,478,085.93$          

N/A BofA General Checking A/C N/A N/A 697,327.26$             0.000% 0.000% BofA PL
N/A BofA Taxes Checking A/C N/A N/A 4,916.65$                 0.000% 0.000% BofA PL

d) 702,243.91$             0.367%
*** Note: Transferred accounts from Fidelity to Checking-0% interest to reduce overall service charges on all Bank of America pooled cash accounts. Estimated annual service charges savings = $31,000

Pooled Cash b) + d) 3,614,236.89$          

Grand Total c) + d) 7,180,329.84$          0.59600%

Investment Key:

Certificate of Deposit CD 3,566,092.95$          

Pooled Cash PL 3,614,236.89$          

7,180,329.84$          
CD 

49.665% 

PL 
50.335% 

City of Marshall 
Investments by Type 
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ADMINISTRATIVE REPORT 
May 7, 2012 - CITY COUNCIL MEETING 

 
 
REPORT TO:      Honorable Mayor and City Council Members 
 
FROM:                Sandra Bird, Clerk-Treasurer 
                            Tom Tarkiewicz, City Manager 
 
SUBJECT:          Third Quarter Financial Report - 9 months ending 3/31/12 
 
BACKGROUND 
 
In accordance with Section 9.07 of the City Charter, the following financial 
statements are submitted to Council for the 3rd quarter ending March 31, 2012.  
The statements cover the period beginning July 1, 2011 and ending March 31, 
2012. Highlights of the financial statements follow. 
 
Note: References to funds being over or below budget are based upon one 
quarter of the fiscal year being completed; hence an assumption is made that 
75% of the line item should be realized.  This assumption does not apply in all 
cases, as revenues and expenditures may be seasonal. 
 
The Revenue and Expenditure Report is designed to show the status of the 
current year sources and uses of revenue, including a comparison to the annual 
amended budget. The difference between the revenues and expenditures is 
reflected as the net effect; a positive would reflect a net income/surplus for the 
year, and a negative would reflect a (net loss)/(deficit) for the year.  
 
General Fund 
 

• Property Tax Collection - The General Fund received 100% of the 
anticipated property tax collection revenue.  The Treasurer’s Office 
settled with the County Treasurer on the unpaid real property taxes in 
March, 2012. 

 
• Tax Collection Fees – The schools will not be billed for tax collection 

fees due to the plan for reinstituting the 1% tax administrative collection 
fee on all property tax bills in FY 2013. 

 
• Cable Commissions – Collection is slower than anticipated due to the 

purchase of Broadstripe Cable by Wide Open West Cable Company in 
January, 2012. The new Franchisor will continue paying the monthly 
franchise fee as per the Agreement. 

 
• State Shared Revenue (SSR) - appears to be on schedule according to 

the State of Michigan website.  
 

• District Court-Ordinance Fines – is higher than projected due to the 
motor carrier enforcement services provided by the police department. 



 

 
• Miscellaneous Revenue – The Local Revenue Sharing Board Casino 

revenue is anticipated to be received in the 4th quarter. 
 

• Sale of Fixed Assets – The sale of the Lafferty property is anticipated in 
the 4th quarter. 
 

• Other City Property - Section 425 Agreements, paid annually in 
September, are for the sharing of tax revenues with nearby townships 
resulting from past development expansion agreements. The $3,500 
building maintenance expenditure was for the Cronin Building disposal of 
thermal system insulation from piping in basement and daily air sampling. 
 

• Dispatch Operations – 100% of the dispatch contract has been paid. 
 

• Capital Outlay – Fire department radio replacement, police vehicle 
changeover, Parks department park bedding material, sidewalk repair 
and the City Hall Chimney repair have been expended in Capital Outlay. 
 

• Total General Fund YTD Actual plus Encumbered expenditures are at 
71.4% compared to budget. 

 
Overall we have received 83.5% of the projected General Fund revenue, and we 
have expended about 84.9% of those funds.   
 
 
Non-General Funds 
 
Revenues: 
 
MVH Major and Local Funds: Act 51 revenues from the State are received 
approximately 35-40 days after month-end. The Trunkline revenues are received 
on a quarterly basis, following the quarter ended.  
 MVH Local revenues are higher than projected due to the additional 
funding provided by the Firekeepers Casino LRSB revenue transfer. 
 
Recreation (General Fund): The Recreation department received 100% of the 
anticipated property tax collection revenue and 58.9% of the User Fees. 
 
Airport (General Fund): Revenues and expenditures are higher than projected 
due to higher fuel sales/purchases during the summer months. Rent revenue is 
higher due to the airport manager apartment rental. 
 
LDFA Fund and DDA Fund:   The Local Development Finance Authority Fund 
and the Downtown Development Authority Fund received 100% of the 
anticipated captured tax collection revenue. LDFA also received $504,642 prior 
year’s tax revenues from the Campbell Soup Company clawback. 
 



 

DART Fund: The Dial-a-ride Transportation Fund received 100% of the 
anticipated property tax collection revenue, 71.1% of the State Operating 
Assistance and 72.3% of passenger fares. 
 
Electric, Wastewater and Water Revenues:     The revenues are lower than 
projected due to the budgeted line item for proceeds from bonds/notes. The YTD 
actuals compared to the budget, excluding the proceeds from bonds/notes line 
item, are 79.7%, 72.1% and 66.5% respectively. 
 
Motor Pool Fund: Revenues and expenditures are higher due to the various 
equipment purchases and related financing through an installment purchase 
agreement. 
  
Special Projects Fund: Proceeds from Firekeepers Casino LRSB were received 
in prior periods and disbursed in the first quarter of the current fiscal year, 
according to the approved Council action. 
 
Expenditures: 
 
MVH Local Fund: Local streets improvements have been recorded in Capital 
Outlay.  
 
LDFA Fund:   Budgeted expenditures are higher due to the land acquisition in 
the first quarter. 
 
Electric Fund: Capital projects that were not completed at 6/30/11 were carried 
over from FY 2011 to FY 2012 for the projects budgeted in Capital Outlay.  
 
Special Projects Fund: Expenditures are higher than projected due to the 
Byways Museum grant. 
 
 
Recommendation:  It is recommended to accept the report and take no action to 
amend the budget 
 
 
Respectfully Submitted, 

   
Sandra Bird    Tom Tarkiewicz 
Clerk-Treasurer   City Manager 
 



City of Marshall

YTD Actual Encumb. YTD % Bud

4,678,689.91 0.00 83.5

4,678,689.91 0.00 83.5

2,123.83 0.00 56.2

83,333.17 0.00 72.2

54,986.25 0.00 51.4

41,120.02 0.00 63.3

45,357.46 0.00 77.5

197,385.53 0.00 73.2

58,838.08 0.00 62.4

2,098.71 0.00 73.6

43,659.35 0.00 117.0

106,745.93 0.00 59.4

540,918.26 2,250.00 69.3

1,042,750.83 0.00 74.8

15,362.15 0.00 55.3

212,689.00 0.00 92.3

579,983.19 0.00 72.4

62,428.25 0.00 80.0

67,227.45 0.00 59.3

596,563.62 0.00 78.2

19,953.55 0.00 88.1

62,777.58 0.00 58.8

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Summary

Engineering 22,646.00 22,646.00

PSB Operations 94,831.00 106,740.00

Planning & Zoning 82,509.00 113,458.00

Street 742,219.00 763,271.00

Fire 800,667.00 800,667.00

Inspection 113,354.00 78,022.00

Crossing Guards 27,785.00 27,785.00

Dispatch Operations 230,369.00 230,369.00

Non-departmental 784,171.00 784,171.00

Police 1,315,505.00 1,393,789.00

Other City Property 37,318.00 37,318.00

Cemetery 179,808.00 179,729.00

City Hall 106,629.00 94,357.00

Chapel 2,850.00 2,850.00

Human Resources 58,501.00 58,501.00

Clerk-Treasurer 269,538.00 269,538.00

City Assessor 107,007.00 107,007.00

City Attorney 65,000.00 65,000.00

City Council 3,778.00 3,778.00

City Manager 115,410.00 115,410.00

Revenues-Total 5,466,242.00 5,604,991.00

Expenditures

Revenues

Dept:  000  5,466,242.00 5,604,991.00

For the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.



City of Marshall

YTD Actual Encumb. YTD % Bud

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Summary
For the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

25,013.68 0.00 61.9

45,505.96 0.00 53.3

57,053.40 4,345.00 33.3

3,963,875.25 6,595.00 71.4

714,814.66 6,595.00Net Effect Surplus/(Deficit) 254.00 40,528.00

Parks 81,352.00 85,316.00

Capital Outlay Control 184,300.00 184,300.00

Expenditures-Total 5,465,988.00 5,564,463.00

Community Development 40,441.00 40,441.00



City of Marshall

YTD Actual Encumb. YTD % Bud

3,182,958.56 0.00 98.8
0.00 0.00 0.0

1,211.82 0.00 11.0
16,420.42 0.00 55.1

995.50 0.00 28.0
30,458.00 0.00 94.3
34,179.78 0.00 66.0
20,362.00 0.00 28.1

1,065.58 0.00 0.0
7,813.30 0.00 108.5

347,667.00 0.00 70.1
86,906.00 0.00 87.5
75,172.29 0.00 79.2

80.00 0.00 20.0
12,420.00 0.00 125.5

15.00 0.00 3.0
500.00 0.00 15.4

34,023.90 0.00 74.8
600.00 0.00 0.0

3,792.06 0.00 55.3
5,075.00 0.00 39.8

82,324.20 0.00 147.8
320.00 0.00 22.9

16,983.92 0.00 188.7
19,423.28 0.00 50.9

3,132.29 0.00 3.9
55,846.80 0.00 59.6

2,280.90 0.00 0.0
3,000.00 0.00 1.5

85.26 0.00 0.0
633,577.05 0.00 70.6

4,678,689.91 0.00 83.5

1,687.50 0.00 73.4
129.13 0.00 73.4

24.20 0.00 46.5
15.00 0.00 10.0

0.00 0.00 0.0
153.00 0.00 30.6
115.00 0.00 23.0

2,123.83 0.00 56.2

58,216.30 0.00 73.3
1,500.00 0.00 122.4
4,435.91 0.00 71.9
8,260.02 0.00 63.1

Revenues
Dept:  000  

445.00  Penalties & Int. on Taxes 29,800.00 29,800.00

For the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

405.00  Tax Collection Fees 33,275.00 33,275.00
402.00  Current Property Taxes 3,220,395.00 3,220,395.00

451.01  Permits 32,300.00 32,300.00

420.00  Delinquent Personal Prop Taxes 11,000.00 11,000.00

505.00  Federal Grant 0.00 72,500.00

451.00  Licenses and Permits 3,550.00 3,550.00

543.00  Liquor License Refund 7,200.00 7,200.00

452.00  Cable Commissions 51,800.00 51,800.00

574.01  State Shared Rev-StatutoryEVIP 0.00 99,374.00

540.00  State Grants 0.00 0.00

601.00  NSF Revenue 400.00 400.00

574.00  State Shared Rev-Constitutiona 529,363.00 496,238.00

607.01  Charges for Services - FOIA 500.00 500.00

588.00  Contributions from Local Units 94,865.00 94,865.00

642.00  Charges for Services - Sales 45,500.00 45,500.00

607.00  Charges for Services - Fees 9,900.00 9,900.00

652.00  Parking Meter Receipts 6,860.00 6,860.00

607.02  Charges for Ser.-Plan & Zone 3,250.00 3,250.00

659.00  District Court - Ord. Fines 55,700.00 55,700.00

642.01  Charges for Serv-Columbarium 0.00 0.00

665.00  Interest 9,000.00 9,000.00

658.00  Parking Violations 12,740.00 12,740.00

671.00  Miscellaneous Revenue 80,000.00 80,000.00

659.01  Civil Infractions 1,400.00 1,400.00

676.00  Reimbursement 0.00 0.00

667.00  Rents 38,180.00 38,180.00

694.00  Cash - over & short 0.00 0.00

675.00  Contrib. from Other Sources 93,740.00 93,740.00

699.00  Transfers From Other Funds 897,004.00 897,004.00

681.00  Sales of Fixed Assets 198,520.00 198,520.00

Revenues-Total 5,466,242.00 5,604,991.00

Expenditures
Dept:  101  City Council

703.00  Part-time Salaries 2,300.00 2,300.00
715.00  Social Security 176.00 176.00
721.00  Workers Compensation 52.00 52.00
740.00  Operating Supplies 150.00 150.00
810.00  Dues & Memberships 100.00 100.00
860.00  Transportation & Travel 500.00 500.00
958.00  Education & Training 500.00 500.00

City Council 3,778.00 3,778.00

Dept:  172  City Manager
702.00  Payroll 79,440.00 79,440.00
702.01  Other Fringe Benefits-taxable 1,225.00 1,225.00
715.00  Social Security 6,171.00 6,171.00
716.00  Hospitalization 13,091.00 13,091.00

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail

811.69 0.00 142.2
5,644.83 0.00 62.4

96.17 0.00 46.0
190.00 0.00 20.3
558.00 0.00 75.0
738.53 0.00 123.1

1,359.72 0.00 158.3
1,098.00 0.00 75.0

424.00 0.00 40.4

83,333.17 0.00 72.2

25,261.24 0.00 77.3
1,500.00 0.00 105.3

719.19 0.00 36.6
2,075.57 0.00 75.3
3,457.57 0.00 77.2

42.33 0.00 78.4
2,557.02 0.00 66.9

147.05 0.00 47.6
0.00 0.00 0.0
0.00 0.00 0.0

70.20 0.00 2.0
0.00 0.00 0.0

19,156.08 0.00 46.7
0.00 0.00 0.0
0.00 0.00 0.0
0.00 0.00 0.0

54,986.25 0.00 51.4

41,120.02 0.00 63.3

41,120.02 0.00 63.3

24,945.60 0.00 73.5
1,300.00 0.00 125.0
1,943.66 0.00 72.6
8,531.59 0.00 77.4

97.30 0.00 73.7
2,624.36 0.00 66.8

37.60 0.00 62.7
56.82 0.00 45.8

0.00 0.00 0.0
0.00 0.00 0.0

1,180.00 0.00 118.0
0.00 0.00 0.0

1,035.19 0.00 517.6
574.40 0.00 88.4
367.41 0.00 0.0

1,918.53 0.00 75.0

717.00  Life Insurance 571.00 571.00
718.00  Retirement 9,051.00 9,051.00
721.00  Workers Compensation 209.00 209.00
810.00  Dues & Memberships 935.00 935.00
850.00  Communications 744.00 744.00
860.00  Transportation & Travel 600.00 600.00
941.00  Motor Pool Equip Rental 859.00 859.00
941.01  Data Processing 1,464.00 1,464.00
958.00  Education & Training 1,050.00 1,050.00

City Manager 115,410.00 115,410.00

Dept:  209  City Assessor
702.00  Payroll 32,669.00 32,669.00
702.01  Other Fringe Benefits-taxable 1,425.00 1,425.00
704.00  Overtime Salaries 1,964.00 1,964.00
715.00  Social Security 2,758.00 2,758.00
716.00  Hospitalization 4,478.00 4,478.00
717.00  Life Insurance 54.00 54.00
718.00  Retirement 3,825.00 3,825.00
721.00  Workers Compensation 309.00 309.00
727.00  Office Supplies 3,000.00 3,000.00
740.00  Operating Supplies 200.00 200.00
801.00  Professional Services 3,500.00 3,500.00
810.00  Dues & Memberships 165.00 165.00
820.00  Contracted Services 41,000.00 41,000.00
940.00  Rentals 5,692.00 5,692.00
941.01  Data Processing 5,768.00 5,768.00
958.00  Education & Training 200.00 200.00

City Assessor 107,007.00 107,007.00

Dept:  210  City Attorney
801.00  Professional Services 65,000.00 65,000.00

City Attorney 65,000.00 65,000.00

Dept:  226  Human Resources
702.00  Payroll 33,959.00 33,959.00
702.01  Other Fringe Benefits-taxable 1,040.00 1,040.00
715.00  Social Security 2,677.00 2,677.00
716.00  Hospitalization 11,024.00 11,024.00
717.00  Life Insurance 132.00 132.00
718.00  Retirement 3,927.00 3,927.00
719.00  Hospitalization - Prescription 60.00 60.00
721.00  Workers Compensation 124.00 124.00
727.00  Office Supplies 200.00 200.00
740.00  Operating Supplies 250.00 250.00
801.00  Professional Services 1,000.00 1,000.00
810.00  Dues & Memberships 450.00 450.00
860.00  Transportation & Travel 200.00 200.00
901.00  Advertising 650.00 650.00
941.00  Motor Pool Equip Rental 0.00 0.00
941.01  Data Processing 2,558.00 2,558.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail

745.00 0.00 298.0

45,357.46 0.00 77.5

96,766.84 0.00 72.9
1,800.00 0.00 288.0
7,465.02 0.00 73.2

22,654.66 0.00 86.9
458.33 0.00 93.2

10,435.03 0.00 69.7
27.46 0.00 18.3

2,890.72 0.00 0.0
185.57 0.00 45.9

9,535.62 0.00 54.5
9,252.86 0.00 52.9

76.84 0.00 17.1
70.00 0.00 70.0

6,960.80 0.00 87.0
697.05 0.00 63.4

3,351.75 0.00 670.4
2,388.94 0.00 34.1
5,816.04 0.00 68.4

701.93 0.00 70.2
4,339.97 0.00 67.8

115.50 0.00 3.8
507.27 0.00 149.6

8,155.53 0.00 75.0
2,731.80 0.00 177.4

197,385.53 0.00 73.2

3,047.00 0.00 76.0
0.00 0.00 0.0

7,136.53 0.00 70.4
776.68 0.00 38.1
825.90 0.00 24.0

11.83 0.00 25.2
255.11 0.00 46.0

2,871.36 0.00 47.9
10,375.53 0.00 207.5

55.00 0.00 0.0
4,026.69 0.00 42.8

22,694.78 0.00 56.7
4,351.08 0.00 108.8
1,763.87 0.00 19.6

254.50 0.00 0.0
392.22 0.00 75.0

58,838.08 0.00 62.4

0.00 0.00 0.0

958.00  Education & Training 250.00 250.00

Human Resources 58,501.00 58,501.00

Dept:  260  Clerk-Treasurer
702.00  Payroll 132,769.00 132,769.00
702.01  Other Fringe Benefits-taxable 625.00 625.00
715.00  Social Security 10,205.00 10,205.00
716.00  Hospitalization 26,058.00 26,058.00
717.00  Life Insurance 492.00 492.00
718.00  Retirement 14,967.00 14,967.00
719.00  Hospitalization - Prescription 150.00 150.00
720.00  Unemployment 0.00 0.00
721.00  Workers Compensation 404.00 404.00
727.00  Office Supplies 17,500.00 17,500.00
727.02  Postage and Shipping 17,500.00 17,500.00
740.00  Operating Supplies 450.00 450.00
755.00  Miscellaneous Supplies 100.00 100.00
801.00  Professional Services 8,000.00 8,000.00
810.00  Dues & Memberships 1,100.00 1,100.00

830.00  Elections 7,000.00 7,000.00
820.00  Contracted Services 500.00 500.00

850.00  Communications 8,500.00 8,500.00
860.00  Transportation & Travel 1,000.00 1,000.00
901.00  Advertising 6,400.00 6,400.00
930.00  Equipment Maintenance 3,065.00 3,065.00
941.00  Motor Pool Equip Rental 339.00 339.00
941.01  Data Processing 10,874.00 10,874.00
958.00  Education & Training 1,540.00 1,540.00

Clerk-Treasurer 269,538.00 269,538.00

Dept:  265  City Hall
702.00  Payroll 16,282.00 4,010.00
702.01  Other Fringe Benefits-taxable 200.00 200.00
703.00  Part-time Salaries 10,140.00 10,140.00
715.00  Social Security 2,037.00 2,037.00
716.00  Hospitalization 3,445.00 3,445.00
717.00  Life Insurance 47.00 47.00
721.00  Workers Compensation 555.00 555.00
776.00  Building Maintenance Supplies 6,000.00 6,000.00
820.00  Contracted Services 5,000.00 5,000.00
850.00  Communications 0.00 0.00
921.00  Utilities - Gas 9,400.00 9,400.00
922.00  Utilities-Elec, Water, Sewer 40,000.00 40,000.00
930.00  Equipment Maintenance 4,000.00 4,000.00
931.00  Maintenance of Building 9,000.00 9,000.00
941.00  Motor Pool Equip Rental 0.00 0.00
941.01  Data Processing 523.00 523.00

City Hall 106,629.00 94,357.00

Dept:  266  Chapel
755.00  Miscellaneous Supplies 25.00 25.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail

273.33 0.00 54.7
576.09 0.00 115.2
549.29 0.00 66.6
700.00 0.00 70.0

2,098.71 0.00 73.6

72.35 0.00 0.0
36,252.73 0.00 97.1

2,458.69 0.00 0.0
1,375.58 0.00 0.0
3,500.00 0.00 0.0

43,659.35 0.00 117.0

25,224.20 0.00 43.6
2,380.96 0.00 90.6

18,912.17 0.00 49.8
923.00 0.00 61.2

3,601.07 0.00 47.0
10,606.24 0.00 73.3

132.66 0.00 87.3
8,185.03 0.00 120.4
1,218.74 0.00 0.0
1,227.12 0.00 46.0
1,722.43 0.00 35.9

118.56 0.00 39.5
191.00 0.00 0.0

0.00 0.00 0.0
333.72 0.00 11.1
752.64 0.00 92.9

0.00 0.00 0.0
0.00 0.00 0.0

92.08 0.00 18.4
241.98 0.00 121.0

30,646.80 0.00 83.9
235.53 0.00 75.0

106,745.93 0.00 59.4

174,711.98 0.00 67.4
409.07 0.00 4.6

34,259.54 2,250.00 56.0
34.87 0.00 12.9

9,895.45 0.00 395.8
4,815.00 0.00 102.6

41,230.07 0.00 549.7
65,448.26 0.00 71.1
14,288.86 0.00 1428.9

0.00 0.00 0.0
0.00 0.00 0.0

820.00  Contracted Services 500.00 500.00
921.00  Utilities - Gas 500.00 500.00
922.00  Utilities-Elec, Water, Sewer 825.00 825.00
931.00  Maintenance of Building 1,000.00 1,000.00

Chapel 2,850.00 2,850.00

Dept:  269  Other City Property
740.00  Operating Supplies 0.00 0.00
811.00  Taxes 37,318.00 37,318.00
921.00  Utilities - Gas 0.00 0.00
922.00  Utilities-Elec, Water, Sewer 0.00 0.00
931.00  Maintenance of Building 0.00 0.00

Other City Property 37,318.00 37,318.00

703.00  Part-time Salaries 38,002.00 38,002.00

Dept:  276  Cemetery
702.00  Payroll 57,949.00 57,870.00

715.00  Social Security 7,657.00 7,657.00

702.01  Other Fringe Benefits-taxable 2,627.00 2,627.00

717.00  Life Insurance 152.00 152.00

704.00  Overtime Salaries 1,507.00 1,507.00

720.00  Unemployment 0.00 0.00

716.00  Hospitalization 14,473.00 14,473.00

740.00  Operating Supplies 4,794.00 4,794.00

718.00  Retirement 6,797.00 6,797.00

760.00  Medical Services 0.00 0.00

721.00  Workers Compensation 2,669.00 2,669.00

761.00  Safety Supplies 200.00 200.00

741.00  Uniforms 300.00 300.00

777.00  Minor Tools 810.00 810.00
775.00  Repair & Maintenance Supplies 3,010.00 3,010.00

820.00  Contracted Services 1,250.00 1,250.00
901.00  Advertising 90.00 90.00
922.00  Utilities-Elec, Water, Sewer 500.00 500.00
930.00  Equipment Maintenance 200.00 200.00
941.00  Motor Pool Equip Rental 36,507.00 36,507.00
941.01  Data Processing 314.00 314.00

Cemetery 179,808.00 179,729.00

Dept:  294  Non-departmental
718.01  Retiree Health Insurance 259,123.00 259,123.00
719.00  Hospitalization - Prescription 8,960.00 8,960.00
755.00  Miscellaneous Supplies 65,200.00 65,200.00
803.00  Service Fee 270.00 270.00
805.00  Administrative Costs 2,500.00 2,500.00
810.00  Dues & Memberships 4,695.00 4,695.00
820.00  Contracted Services 7,500.00 7,500.00
825.00  Insurance 92,032.00 92,032.00
964.00  Refund or Rebates 1,000.00 1,000.00
990.00  Debt Service 89,043.00 89,043.00
995.00  Bond Interest Paid 4,835.00 4,835.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail

195,825.16 0.00 78.6

540,918.26 2,250.00 69.3

587,747.04 0.00 72.2
14,094.94 0.00 96.3
63,820.90 0.00 107.3
37,991.31 0.00 71.7
13,989.51 0.00 80.3

135,090.01 0.00 74.0
989.96 0.00 98.7

17,774.54 0.00 58.3
84.45 0.00 0.0

14,233.00 6,183.28 0.00 43.4
1,831.01 0.00 62.1

22.40 0.00 22.4
9,543.33 0.00 86.8
6,648.50 0.00 83.1
3,928.33 0.00 98.2

21.39 0.00 0.0
50.00 0.00 2.2

9,286.03 0.00 46.4
315.00 0.00 39.4
266.00 0.00 66.5
220.00 0.00 0.0

13,381.98 0.00 97.0
393.44 0.00 17.5

66.26 0.00 11.0
12,706.83 0.00 84.7
86,519.26 0.00 87.7
13,686.03 0.00 75.0

6,099.10 0.00 71.8

1,042,750.83 0.00 74.8

13,990.32 0.00 55.5
1,070.03 0.00 55.5

301.80 0.00 45.9

15,362.15 0.00 55.3

769.00 0.00 0.0
211,920.00 0.00 94.2

0.00 0.00 0.0

212,689.00 0.00 92.3

315,351.60 0.00 75.3
13,416.64 0.00 49.4
25,222.00 0.00 55.2
26,432.79 0.00 67.8

999.00  Transfers to Other Funds 249,013.00 249,013.00

Non-departmental 784,171.00 784,171.00

Dept:  301  Police
702.00  Payroll 709,566.00 814,350.00
702.01  Other Fringe Benefits-taxable 14,636.00 14,636.00
703.00  Part-time Salaries 79,000.00 59,500.00
704.00  Overtime Salaries 60,000.00 53,000.00
715.00  Social Security 17,414.00 17,414.00
716.00  Hospitalization 182,536.00 182,536.00
717.00  Life Insurance 1,003.00 1,003.00
718.00  Retirement 30,489.00 30,489.00
719.00  Hospitalization - Prescription 0.00 0.00
721.00  Workers Compensation 14,233.00
727.00  Office Supplies 2,950.00 2,950.00
727.02  Postage and Shipping 100.00 100.00
740.00  Operating Supplies 11,000.00 11,000.00
741.00  Uniforms 8,000.00 8,000.00
742.00  Laundry 4,000.00 4,000.00
755.00  Miscellaneous Supplies 0.00 0.00
760.00  Medical Services 2,300.00 2,300.00
801.00  Professional Services 20,000.00 20,000.00
810.00  Dues & Memberships 800.00 800.00
820.00  Contracted Services 400.00 400.00
825.00  Insurance 0.00 0.00
850.00  Communications 13,800.00 13,800.00
860.00  Transportation & Travel 2,250.00 2,250.00
901.00  Advertising 600.00 600.00
930.00  Equipment Maintenance 15,000.00 15,000.00
941.00  Motor Pool Equip Rental 98,680.00 98,680.00
941.01  Data Processing 18,248.00 18,248.00
958.00  Education & Training 8,500.00 8,500.00

Police 1,315,505.00 1,393,789.00

Dept:  316  Crossing Guards
703.00  Part-time Salaries 25,200.00 25,200.00
715.00  Social Security 1,928.00 1,928.00
721.00  Workers Compensation 657.00 657.00

Crossing Guards 27,785.00 27,785.00

Dept:  325  Dispatch Operations
718.00  Retirement 0.00 0.00
820.00  Contracted Services 225,000.00 225,000.00
850.00  Communications 5,369.00 5,369.00

Dispatch Operations 230,369.00 230,369.00

Dept:  336  Fire
702.00  Payroll 418,599.00 418,599.00
702.01  Other Fringe Benefits-taxable 27,171.00 27,171.00
703.00  Part-time Salaries 45,700.00 45,700.00
704.00  Overtime Salaries 39,000.00 39,000.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail

6,301.87 0.00 70.0
68,851.86 0.00 74.5

524.01 0.00 81.0
30,776.79 0.00 70.6

67.96 0.00 0.0
6,731.93 0.00 46.0
2,473.94 0.00 51.5

232.88 0.00 93.2
13.79 0.00 27.6

9,021.95 0.00 85.9
3,785.29 0.00 54.1

0.00 0.00 0.0
3,523.04 0.00 75.0
7,121.00 0.00 178.0

0.00 0.00 0.0
880.00 0.00 44.0

0.00 0.00 0.0
7,128.40 0.00 115.0

139.82 0.00 1.1
304.24 0.00 20.3

8,550.00 0.00 75.0
37,631.89 0.00 125.4

94.48 0.00 11.1
4,153.50 0.00 75.0
1,251.52 0.00 25.0

579,983.19 0.00 72.4

18,773.67 0.00 93.5
39.51 0.00 5.0

1,408.84 0.00 32.8
3,920.96 0.00 33.4

77.48 0.00 42.8
3,690.94 0.00 58.5

285.76 0.00 45.9
0.00 0.00 0.0
3.12 0.00 0.0
0.00 0.00 0.0

30,732.25 0.00 111.8
99.00 0.00 40.9

0.00 0.00 0.0
1,779.00 0.00 75.0

225.69 0.00 45.1
1,392.03 0.00 75.0

0.00 0.00 0.0

62,428.25 0.00 80.0

33,645.11 0.00 49.9
700.00 0.00 102.2

8,378.57 0.00 67.1
253.92 0.00 14.5

715.00  Social Security 9,000.00 9,000.00
716.00  Hospitalization 92,471.00 92,471.00
717.00  Life Insurance 647.00 647.00
718.00  Retirement 43,596.00 43,596.00
719.00  Hospitalization - Prescription 0.00 0.00
721.00  Workers Compensation 14,644.00 14,644.00
725.00  Other Fringe Benefits-non tax 4,803.00 4,803.00
727.00  Office Supplies 250.00 250.00
727.02  Postage and Shipping 50.00 50.00
740.00  Operating Supplies 10,500.00 10,500.00
741.00  Uniforms 7,000.00 7,000.00
755.00  Miscellaneous Supplies 300.00 300.00
757.00  Fuels & Lubricants 4,700.00 4,700.00
760.00  Medical Services 4,000.00 4,000.00
777.00  Minor Tools 250.00 250.00
810.00  Dues & Memberships 2,000.00 2,000.00
820.00  Contracted Services 2,500.00 2,500.00
825.00  Insurance 6,200.00 6,200.00
850.00  Communications 13,000.00 13,000.00
860.00  Transportation & Travel 1,500.00 1,500.00
922.00  Utilities-Elec, Water, Sewer 11,400.00 11,400.00
930.00  Equipment Maintenance 30,000.00 30,000.00
941.00  Motor Pool Equip Rental 848.00 848.00
941.01  Data Processing 5,538.00 5,538.00
958.00  Education & Training 5,000.00 5,000.00

Fire 800,667.00 800,667.00

Dept:  371  Inspection
702.00  Payroll 55,402.00 20,070.00
702.01  Other Fringe Benefits-taxable 795.00 795.00
715.00  Social Security 4,299.00 4,299.00
716.00  Hospitalization 11,730.00 11,730.00
717.00  Life Insurance 181.00 181.00
718.00  Retirement 6,305.00 6,305.00
721.00  Workers Compensation 622.00 622.00
727.00  Office Supplies 50.00 50.00
740.00  Operating Supplies 0.00 0.00
810.00  Dues & Memberships 450.00 450.00
820.00  Contracted Services 27,500.00 27,500.00
850.00  Communications 242.00 242.00
860.00  Transportation & Travel 550.00 550.00
940.00  Rentals 2,372.00 2,372.00
941.00  Motor Pool Equip Rental 500.00 500.00
941.01  Data Processing 1,856.00 1,856.00
958.00  Education & Training 500.00 500.00

Inspection 113,354.00 78,022.00

Dept:  410  Planning & Zoning

702.01  Other Fringe Benefits-taxable 685.00 685.00
702.00  Payroll 36,486.00 67,435.00

703.00  Part-time Salaries 12,480.00 12,480.00
704.00  Overtime Salaries 1,756.00 1,756.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail

3,237.67 0.00 82.3
6,599.26 0.00 86.7

133.64 0.00 97.5
2,010.37 0.00 48.2

86.80 0.00 0.0
109.49 0.00 46.0

0.00 0.00 0.0
44.77 0.00 22.4

500.00 0.00 0.0
189.00 0.00 45.1

99.00 0.00 37.4
1,984.80 0.00 110.3

350.60 0.00 43.8
4,269.00 0.00 75.0
1,279.07 0.00 116.1
1,749.78 0.00 75.0
1,606.60 0.00 73.0

67,227.45 0.00 59.3

226,558.01 0.00 79.4
8,702.01 0.00 58.4

11,064.30 0.00 77.2
19,038.97 0.00 87.7
20,017.99 0.00 95.1
48,078.75 0.00 62.4

491.99 0.00 65.1
17,531.71 0.00 65.3

111.84 0.00 0.0
932.26 0.00 46.0
166.95 0.00 333.9

1,836.94 0.00 20.4
2,610.30 0.00 86.9

719.40 0.00 89.9
566.31 0.00 74.9

-1,292.73 0.00 -11.7
3,453.47 0.00 70.5
-918.90 0.00 -50.0
270.00 0.00 225.0

71.07 0.00 0.0
196.14 0.00 33.2

8,263.14 0.00 60.1
1,703.91 0.00 42.2

90.00 0.00 18.0
0.00 0.00 0.0

67,399.18 0.00 74.9
9,390.55 0.00 78.3
1,779.00 0.00 75.0

127,946.80 0.00 104.5
4,562.28 0.00 75.0

469.35 0.00 46.9
10,000.00 0.00 100.0

715.00  Social Security 3,933.00 3,933.00
716.00  Hospitalization 7,612.00 7,612.00
717.00  Life Insurance 137.00 137.00
718.00  Retirement 4,171.00 4,171.00
719.00  Hospitalization - Prescription 0.00 0.00
721.00  Workers Compensation 238.00 238.00
727.00  Office Supplies 200.00 200.00
740.00  Operating Supplies 200.00 200.00
801.00  Professional Services 0.00 0.00
810.00  Dues & Memberships 419.00 419.00
850.00  Communications 265.00 265.00
860.00  Transportation & Travel 1,800.00 1,800.00
901.00  Advertising 800.00 800.00
940.00  Rentals 5,692.00 5,692.00
941.00  Motor Pool Equip Rental 1,102.00 1,102.00
941.01  Data Processing 2,333.00 2,333.00
958.00  Education & Training 2,200.00 2,200.00

Planning & Zoning 82,509.00 113,458.00

Dept:  441  Street
702.00  Payroll 224,281.00 285,333.00
702.01  Other Fringe Benefits-taxable 14,913.00 14,913.00
703.00  Part-time Salaries 14,339.00 14,339.00
704.00  Overtime Salaries 21,713.00 21,713.00
715.00  Social Security 21,056.00 21,056.00
716.00  Hospitalization 76,990.00 76,990.00
717.00  Life Insurance 756.00 756.00
718.00  Retirement 26,838.00 26,838.00
719.00  Hospitalization - Prescription 0.00 0.00
721.00  Workers Compensation 2,028.00 2,028.00
727.00  Office Supplies 50.00 50.00
740.00  Operating Supplies 9,000.00 9,000.00
741.00  Uniforms 3,005.00 3,005.00
760.00  Medical Services 800.00 800.00
761.00  Safety Supplies 756.00 756.00
775.00  Repair & Maintenance Supplies 11,093.00 11,093.00
777.00  Minor Tools 4,900.00 4,900.00
778.00  Paint & Signs 1,836.00 1,836.00
801.00  Professional Services 120.00 120.00
805.00  Administrative Costs 0.00 0.00
810.00  Dues & Memberships 590.00 590.00
820.00  Contracted Services 13,750.00 13,750.00
850.00  Communications 4,033.00 4,033.00
860.00  Transportation & Travel 500.00 500.00
901.00  Advertising 200.00 200.00
922.00  Utilities-Elec, Water, Sewer 90,000.00 90,000.00
939.00  Contracted Maintenance 12,000.00 12,000.00
940.00  Rentals 2,372.00 2,372.00
941.00  Motor Pool Equip Rental 162,465.00 122,465.00
941.01  Data Processing 6,083.00 6,083.00
958.00  Education & Training 1,000.00 1,000.00
990.00  Debt Service 10,000.00 10,000.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail

4,752.63 0.00 100.0

596,563.62 0.00 78.2

7,384.45 0.00 92.6
1,000.00 0.00 200.0

0.00 0.00 0.0
641.83 0.00 86.3
235.00 0.00 479.6

67.75 0.00 242.0
2,361.92 0.00 263.9

283.20 0.00 47.6
0.00 0.00 0.0

897.86 0.00 299.3
867.50 0.00 173.5

0.00 0.00 0.0
0.00 0.00 0.0

198.00 0.00 75.0
2,703.75 0.00 75.0

0.00 0.00 0.0
1,077.03 0.00 75.0
2,235.26 0.00 111.8

19,953.55 0.00 88.1

3,300.92 0.00 26.8
0.00 0.00 0.0

5,576.34 0.00 71.9
675.94 0.00 107.8
113.45 0.00 101.3

1.33 0.00 133.0
0.00 0.00 0.0

206.62 0.00 46.0
747.08 0.00 162.4

2,488.59 0.00 64.1
2,013.05 0.00 71.9
3,056.51 0.00 23.4
6,156.35 0.00 89.2
4,106.30 0.00 73.3
6,770.64 0.00 56.4

23,807.50 0.00 69.2
557.40 0.00 42.9

2,565.16 0.00 51.3
634.40 0.00 0.0

62,777.58 0.00 58.8

23,299.18 0.00 71.1
0.00 0.00 0.0

1,624.50 0.00 75.0
90.00 0.00 0.0

Dept:  447  Engineering

995.00  Bond Interest Paid 4,752.00 4,752.00

702.00  Payroll 7,977.00 7,977.00

Street 742,219.00 763,271.00

703.00  Part-time Salaries 1,750.00 1,750.00
702.01  Other Fringe Benefits-taxable 500.00 500.00

715.00  Social Security 744.00 744.00
716.00  Hospitalization 49.00 49.00
717.00  Life Insurance 28.00 28.00
718.00  Retirement 895.00 895.00
721.00  Workers Compensation 595.00 595.00
727.00  Office Supplies 75.00 75.00
740.00  Operating Supplies 300.00 300.00
801.00  Professional Services 500.00 500.00
810.00  Dues & Memberships 130.00 130.00
820.00  Contracted Services 250.00 250.00
850.00  Communications 264.00 264.00
940.00  Rentals 3,605.00 3,605.00
941.00  Motor Pool Equip Rental 1,548.00 1,548.00
941.01  Data Processing 1,436.00 1,436.00
958.00  Education & Training 2,000.00 2,000.00

Engineering 22,646.00 22,646.00

Dept:  540  PSB Operations
702.00  Payroll 426.00 12,335.00
702.01  Other Fringe Benefits-taxable 11.00 11.00
703.00  Part-time Salaries 7,753.00 7,753.00
715.00  Social Security 627.00 627.00
716.00  Hospitalization 112.00 112.00
717.00  Life Insurance 1.00 1.00
718.00  Retirement 49.00 49.00
721.00  Workers Compensation 449.00 449.00
727.00  Office Supplies 460.00 460.00
740.00  Operating Supplies 3,880.00 3,880.00
776.00  Building Maintenance Supplies 2,800.00 2,800.00
820.00  Contracted Services 13,042.00 13,042.00
825.00  Insurance 6,900.00 6,900.00
850.00  Communications 5,600.00 5,600.00
921.00  Utilities - Gas 12,000.00 12,000.00
922.00  Utilities-Elec, Water, Sewer 34,421.00 34,421.00
930.00  Equipment Maintenance 1,300.00 1,300.00
931.00  Maintenance of Building 5,000.00 5,000.00
941.00  Motor Pool Equip Rental 0.00 0.00

PSB Operations 94,831.00 106,740.00

Dept:  729  Community Development
801.00  Professional Services 32,775.00 32,775.00
902.00  Marketing 5,500.00 5,500.00
941.01  Data Processing 2,166.00 2,166.00
945.00  Community Promotions 0.00 0.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Fund 101 - General Fund Detail

25,013.68 0.00 61.9

8,415.99 0.00 67.4
0.00 0.00 0.0

4,916.95 0.00 25.8
84.51 0.00 0.0

1,019.64 0.00 48.3
134.31 0.00 55.7

30.29 0.00 131.7
4,231.67 0.00 442.2
1,781.41 0.00 46.0
1,637.67 0.00 40.9

62.30 0.00 0.0
969.74 0.00 32.3

37.26 0.00 8.5
272.00 0.00 45.3

1,377.29 0.00 53.4
10,065.29 0.00 91.5

500.00 0.00 0.00 0.0
450.00 0.00 47.4

10,019.64 0.00 45.3

45,505.96 0.00 53.3

57,053.40 4,345.00 33.3

57,053.40 4,345.00 33.3

3,963,875.25 6,595.00 71.4

714,814.66 6,595.00

Community Development 40,441.00 40,441.00

Dept:  774  Parks
702.00  Payroll 8,525.00 12,489.00
702.01  Other Fringe Benefits-taxable 1,385.00 1,385.00
703.00  Part-time Salaries 19,065.00 19,065.00
704.00  Overtime Salaries 0.00 0.00
715.00  Social Security 2,111.00 2,111.00
716.00  Hospitalization 241.00 241.00
717.00  Life Insurance 23.00 23.00
718.00  Retirement 957.00 957.00
721.00  Workers Compensation 3,875.00 3,875.00
740.00  Operating Supplies 4,000.00 4,000.00
760.00  Medical Services 0.00 0.00
775.00  Repair & Maintenance Supplies 3,000.00 3,000.00

801.00  Professional Services 600.00 600.00
777.00  Minor Tools 440.00 440.00

820.00  Contracted Services 2,580.00 2,580.00
922.00  Utilities-Elec, Water, Sewer 11,000.00 11,000.00
930.00  Equipment Maintenance 500.00
939.00  Contracted Maintenance 950.00 950.00
941.00  Motor Pool Equip Rental 22,100.00 22,100.00

Parks 81,352.00 85,316.00

5,564,463.00

Dept:  900  Capital Outlay Control
970.00  Capital Outlay 184,300.00 184,300.00

Capital Outlay Control 184,300.00 184,300.00

Expenditures-Total 5,465,988.00

Net Effect Surplus/(Deficit) 254.00 40,528.00



City of Marshall

Other Budget
YTD Actual Encumb. YTD % Bud Debt Service

288,853.06 0.00 75.6

262,741.90 0.00 77.4

26,111.16 0.00

255,975.45 0.00 100.2

274,763.08 0.00 116.7

-18,787.63 0.00

315,892.70 0.00 78.4

248,014.96 2,106.00 63.7

67,877.74 2,106.00

22,111.00 0.00 81.0

31,211.04 0.00 56.0

-9,100.04 0.00

139,537.50 0.00 101.6

142,210.17 0.00 103.5

-2,672.67 0.00

975,753.88 0.00 192.8

687,217.22 0.00 75.7

288,536.66 0.00

283,474.99 0.00 95.9

182,432.59 0.00 56.8

101,042.40 0.00

425,059.36 0.00 69.2

402,024.17 2,315.83 61.9

23,035.19 2,315.83

9,098,861.92 0.00 72.9

9,571,302.42 413,214.72 77.8 130,000.00              

-472,440.50 413,214.72

323,484.92 0.00 66.5

REVENUE/EXPENDITURE REPORT

Non-General Funds Summary

Fund:  588 - DART Fund
Revenues 486,806.00 486,806.00

Net Effect Surplus/(Deficit) 17,781.00 -351,071.00

Expenditures 12,460,393.00 12,829,245.00

Fund:  582 - Electric Fund
Revenues 12,478,174.00 12,478,174.00

Net Effect Surplus/(Deficit) -39,138.00 -39,138.00

Expenditures 653,638.00 653,638.00

Fund:  536 - Marshall House Fund
Revenues 614,500.00 614,500.00

Net Effect Surplus/(Deficit) -25,356.00 -25,356.00

Expenditures 321,062.00 321,062.00

Fund:  298 - Downtown Development Authority
Revenues 295,706.00 295,706.00

Net Effect Surplus/(Deficit) -401,726.00 -401,726.00

Expenditures 907,761.00 907,761.00

Fund:  296 - Local Development Finance Auth
Revenues 506,035.00 506,035.00

Net Effect Surplus/(Deficit) 1.00 1.00

Expenditures 137,387.00 137,387.00

Fund:  295 - Airport (General Fund)
Revenues 137,388.00 137,388.00

Net Effect Surplus/(Deficit) -28,476.00 -28,476.00

Expenditures 55,766.00 55,766.00

Fund:  225 - Composting (General Fund)
Revenues 27,290.00 27,290.00

Net Effect Surplus/(Deficit) 10,320.00 10,320.00

Expenditures 392,841.00 392,841.00

Fund:  208 - Recreation Fund (General Fund)
Revenues 403,161.00 403,161.00

Net Effect Surplus/(Deficit) -30,087.00 19,913.00

Expenditures 285,437.00 235,437.00

Fund:  203 - MVH Local Fund
Revenues 255,350.00 255,350.00

Net Effect Surplus/(Deficit) 2,655.00 42,655.00

Expenditures 379,423.00 339,423.00

Fund:  202 - MVH Major & Trunkline Fund
Revenues 382,078.00 382,078.00

For the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.



City of Marshall

Other Budget
YTD Actual Encumb. YTD % Bud Debt Service

REVENUE/EXPENDITURE REPORT

Non-General Funds Summary

For the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

343,944.98 0.00 65.6

-20,460.06 0.00

1,037,734.70 0.00 47.4

1,003,382.27 186,514.52 49.5 187,297.00              

34,352.43 186,514.52

942,925.61 0.00 35.1

955,235.75 23,288.16 37.3 425,203.00              

-12,310.14 23,288.16

89,313.73 0.00 70.8

115,285.88 8,492.00 67.1

-25,972.15 8,492.00

1,112,980.66 0.00 81.1

1,211,947.67 176,240.98 84.2

-98,967.01 176,240.98

384.83 0.00 113.9

5,271.68 0.00 74.2

-4,886.85 0.00

146,661.13 0.00 2,715.9

206,072.88 50,133.91 637.2

-59,411.75 50,133.91Net Effect Surplus/(Deficit) -34,806.00 -34,806.00

Expenditures 40,206.00 40,206.00

Fund:  792 - Special Projects Fund
Revenues 5,400.00 5,400.00

Net Effect Surplus/(Deficit) -6,767.00 -6,767.00

Expenditures 7,105.00 7,105.00

Fund:  678 - Safety
Revenues 338.00 338.00

Expenditures 1,209,992.00 1,648,480.52

Net Effect Surplus/(Deficit) -276,263.00 -276,105.00

Fund:  661 - Motor Pool Fund
Revenues 933,729.00 1,372,375.52

Net Effect Surplus/(Deficit) -58,249.00 -58,249.00

Expenditures 184,385.00 184,385.00

Fund:  636 - Data Processing
Revenues 126,136.00 126,136.00

Net Effect Surplus/(Deficit) 64,735.00 64,735.00

Expenditures 2,623,967.00 2,623,967.00

Fund:  591 - Water Fund
Revenues 2,688,702.00 2,688,702.00

Net Effect Surplus/(Deficit) -216,759.00 -216,759.00

Expenditures 2,406,009.00 2,406,009.00

Fund:  590 - Wastewater Fund
Revenues 2,189,250.00 2,189,250.00

Net Effect Surplus/(Deficit) -44,912.00 -37,716.00

Expenditures 531,718.00 524,522.00



City of Marshall

YTD Actual Encumb. YTD % Bud

249,799.06 0.00 83.7
38,698.43 0.00 68.8

355.57 0.00 35.6
0.00 0.00 0.0

288,853.06 0.00 75.6

150.00 0.00 0.0
722.40 0.00 0.0

872.40 0.00 0.0

5,678.73 0.00 35.5
463.82 0.00 61.5
460.92 0.00 36.0
274.10 0.00 15.3

2,393.85 0.00 67.1
4,797.42 0.00 32.0
3,923.74 0.00 64.1

17,992.58 0.00 40.4

6,250.00 0.00 78.1

6,250.00 0.00 78.1

138.30 0.00 4.6
1,377.96 0.00 182.8

113.28 0.00 39.5
47.08 0.00 47.6

2,684.08 0.00 268.4
411.87 0.00 82.4
215.23 0.00 43.0

3,478.08 0.00 328.7

8,465.88 0.00 117.6

517.50 0.00 24.2

517.50 0.00 24.2

1,740.77 0.00 29.0
3,923.85 0.00 43.4

427.29 0.00 37.1
-47.57 0.00 -7.1

11,351.92 0.00 94.6
8,567.83 0.00 45.4

For the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

Fund:  202 - MVH Major & Trunkline Fund
Revenues

Dept:  000  
547.00  State - MVH Major 298,296.00 298,296.00

699.00  Transfers From Other Funds 26,500.00 26,500.00

548.00  State - Trunkline 56,282.00 56,282.00

Revenues 382,078.00 382,078.00

665.00  Interest 1,000.00 1,000.00

Expenditures
Dept:  000  

803.00  Service Fee 0.00 0.00
805.00  Administrative Costs 0.00 0.00

Dept:  000  0.00 0.00

Dept:  463  Street Maintenance
702.00  Payroll 16,000.00 16,000.00
704.00  Overtime Salaries 754.00 754.00
715.00  Social Security 1,282.00 1,282.00
721.00  Workers Compensation 1,791.00 1,791.00
775.00  Repair & Maintenance Supplies 3,570.00 3,570.00
939.00  Contracted Maintenance 15,000.00 15,000.00
941.00  Motor Pool Equip Rental 36,120.00 6,120.00

Street Maintenance 74,517.00 44,517.00

Dept:  470  Bridge Maintenance
801.00  Professional Services 8,000.00 8,000.00

Bridge Maintenance 8,000.00 8,000.00

Dept:  474  Traffic Services
702.00  Payroll 3,000.00 3,000.00
704.00  Overtime Salaries 754.00 754.00
715.00  Social Security 287.00 287.00
721.00  Workers Compensation 99.00 99.00
775.00  Repair & Maintenance Supplies 1,000.00 1,000.00
778.00  Paint & Signs 500.00 500.00
939.00  Contracted Maintenance 500.00 500.00
941.00  Motor Pool Equip Rental 1,058.00 1,058.00

Traffic Services 7,198.00 7,198.00

Dept:  476  Traffic Signals
922.00  Utilities-Elec, Water, Sewer 2,136.00 2,136.00

Traffic Signals 2,136.00 2,136.00

Dept:  480  Winter Maintenance
702.00  Payroll 6,000.00 6,000.00
704.00  Overtime Salaries 9,042.00 9,042.00
715.00  Social Security 1,151.00 1,151.00
721.00  Workers Compensation 668.00 668.00
775.00  Repair & Maintenance Supplies 12,000.00 12,000.00
941.00  Motor Pool Equip Rental 18,854.00 18,854.00

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

25,964.09 0.00 54.4

8,865.98 0.00 68.2
0.00 0.00 0.0

666.94 0.00 57.7
258.93 0.00 47.6

13,990.56 0.00 107.6
0.00 0.00 0.0

9,730.26 0.00 68.3

33,512.67 0.00 72.4

1,210.00 0.00 71.2
130,000.00 0.00 100.0
15,375.00 0.00 100.0
7,500.00 0.00 75.0

154,085.00 0.00 98.1

15,081.78 0.00 56.9

15,081.78 0.00 56.9

262,741.90 0.00 77.4

26,111.16 0.00

90,346.07 0.00 78.5
629.38 0.00 209.8

165,000.00 0.00 117.9

255,975.45 0.00 100.2

7,751.80 0.00 38.8
276.87 0.00 36.7
600.31 0.00 37.8
354.61 0.00 35.0

1,319.21 0.00 22.0
571.04 0.00 432.6

1,146.44 0.00 57.3
7,521.80 0.00 44.4

19,542.08 0.00 40.4

283.44 0.00 3.8

Winter Maintenance 47,715.00 47,715.00

715.00  Social Security 1,156.00 1,156.00

Dept:  486  Trunkline
702.00  Payroll 13,000.00 13,000.00

775.00  Repair & Maintenance Supplies 13,000.00 13,000.00

704.00  Overtime Salaries 2,110.00 2,110.00

922.00  Utilities-Elec, Water, Sewer 2,220.00 2,220.00

721.00  Workers Compensation 544.00 544.00

Trunkline 56,282.00 46,282.00

941.00  Motor Pool Equip Rental 24,252.00 14,252.00

Dept:  539  Administration
805.00  Administrative Costs 1,700.00 1,700.00
990.00  Debt Service 130,000.00 130,000.00
995.00  Bond Interest Paid 15,375.00 15,375.00
999.00  Transfers to Other Funds 10,000.00 10,000.00

Administration 157,075.00 157,075.00

Dept:  900  Capital Outlay Control
970.00  Capital Outlay 26,500.00 26,500.00

Capital Outlay Control 26,500.00 26,500.00

Expenditures 379,423.00 339,423.00

Net Effect Surplus/(Deficit) 2,655.00 42,655.00

Fund:  203 - MVH Local Fund
Revenues

Dept:  000  
549.00  State - MVH Local 115,050.00 115,050.00

699.00  Transfers From Other Funds 140,000.00 140,000.00
665.00  Interest 300.00 300.00

Revenues 255,350.00 255,350.00

Expenditures
Dept:  463  Street Maintenance

702.00  Payroll 20,000.00 20,000.00
704.00  Overtime Salaries 754.00 754.00
715.00  Social Security 1,588.00 1,588.00
721.00  Workers Compensation 1,013.00 1,013.00
775.00  Repair & Maintenance Supplies 6,000.00 6,000.00
801.00  Professional Services 132.00 132.00
939.00  Contracted Maintenance 2,000.00 2,000.00
941.00  Motor Pool Equip Rental 66,932.00 16,932.00

Street Maintenance 98,419.00 48,419.00

Dept:  474  Traffic Services
702.00  Payroll 7,500.00 7,500.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

258.68 0.00 85.7
40.71 0.00 6.8
43.60 0.00 47.4

229.47 0.00 38.2
823.74 0.00 82.4
301.16 0.00 82.5

1,980.80 0.00 18.9

2,615.87 0.00 26.2
3,280.20 0.00 54.4

443.71 0.00 36.2
305.22 0.00 47.5

12,387.77 0.00 123.9
9,207.31 0.00 49.3

28,240.08 0.00 60.7

225,000.12 0.00 173.1

225,000.12 0.00 173.1

274,763.08 0.00 116.7

-18,787.63 0.00

193,335.50 0.00 98.8
68.25 0.00 12.4

115.85 0.00 19.3
119,756.09 0.00 58.9

2,486.01 0.00 123.1
0.00 0.00 0.0

131.00 0.00 0.0

315,892.70 0.00 78.4

92,768.83 0.00 73.4
3,335.26 0.00 99.5

19,970.73 0.00 49.1
18,262.35 0.00 67.3

86.72 0.00 6.7
8,706.86 0.00 66.3

22,311.91 0.00 74.3
231.28 0.00 75.1

10,957.94 0.00 75.3
615.40 0.00 0.0

704.00  Overtime Salaries 302.00 302.00
715.00  Social Security 597.00 597.00
721.00  Workers Compensation 92.00 92.00
775.00  Repair & Maintenance Supplies 600.00 600.00
778.00  Paint & Signs 1,000.00 1,000.00
941.00  Motor Pool Equip Rental 365.00 365.00

Traffic Services 10,456.00 10,456.00

Dept:  480  Winter Maintenance
702.00  Payroll 10,000.00 10,000.00
704.00  Overtime Salaries 6,028.00 6,028.00
715.00  Social Security 1,226.00 1,226.00
721.00  Workers Compensation 642.00 642.00
775.00  Repair & Maintenance Supplies 10,000.00 10,000.00
941.00  Motor Pool Equip Rental 18,666.00 18,666.00

Dept:  900  Capital Outlay Control
970.00  Capital Outlay 130,000.00 130,000.00

Winter Maintenance 46,562.00 46,562.00

Capital Outlay Control 130,000.00 130,000.00

Expenditures 285,437.00 235,437.00

Net Effect Surplus/(Deficit) -30,087.00 19,913.00

Fund:  208 - Recreation Fund
Revenues

Dept:  000  
402.00  Current Property Taxes 195,644.00 195,644.00

651.00  Use Fees 203,472.00 203,472.00

420.00  Delinquent Personal Prop Taxes 550.00 550.00

671.00  Miscellaneous Revenue 875.00 875.00

445.00  Penalties & Int. on Taxes 600.00 600.00

694.00  Cash - over & short 0.00 0.00

665.00  Interest 2,020.00 2,020.00

Revenues 403,161.00 403,161.00

Expenditures

703.00  Part-time Salaries 40,672.00 40,672.00

Dept:  751  Recreation
702.00  Payroll 126,398.00 126,398.00

704.00  Overtime Salaries 1,288.00 1,288.00

702.01  Other Fringe Benefits-taxable 3,353.00 3,353.00

716.00  Hospitalization 30,022.00 30,022.00

703.01  PT Salaries - exempt 27,122.00 27,122.00

718.00  Retirement 14,558.00 14,558.00

715.00  Social Security 13,136.00 13,136.00

717.00  Life Insurance 308.00 308.00

720.00  Unemployment 0.00 0.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

1,595.89 0.00 47.6
1,189.50 0.00 48.1

29,317.61 2,106.00 43.0
2,555.57 0.00 102.1

123.15 0.00 41.1
632.80 0.00 76.2
494.00 0.00 109.8

9,665.99 0.00 71.5
162.02 0.00 59.8
868.69 0.00 72.4
236.82 0.00 29.8
403.72 0.00 115.3

3,486.51 0.00 74.8
190.50 0.00 18.6
99.97 0.00 8.4

8,595.00 0.00 75.0
4,477.10 0.00 42.3
5,403.78 0.00 75.0

262.50 0.00 35.6
854.56 0.00 0.0
152.00 0.00 0.0

248,014.96 2,106.00 63.7

67,877.74 2,106.00

16,700.00 0.00 117.6
1,661.00 0.00 20.8

0.00 0.00 0.0
3,750.00 0.00 75.0

22,111.00 0.00 81.0

7,650.55 0.00 105.6
0.00 0.00 0.0

2,845.80 0.00 32.0
789.87 0.00 63.1

1,182.59 0.00 57.0
11.90 0.00 62.6
0.00 0.00 0.0

373.48 0.00 46.0
3.77 0.00 18.9

161.90 0.00 0.0
1,049.53 0.00 35.0
4,269.52 0.00 61.6

0.00 0.00 0.0
0.00 0.00 0.0

721.00  Workers Compensation 3,355.00 3,355.00

740.00  Operating Supplies 73,077.00 73,077.00

776.00  Building Maintenance Supplies 300.00 300.00

727.00  Office Supplies 2,475.00 2,475.00

810.00  Dues & Memberships 450.00 450.00

755.00  Miscellaneous Supplies 2,504.00 2,504.00

825.00  Insurance 271.00 271.00

801.00  Professional Services 830.00 830.00

860.00  Transportation & Travel 794.00 794.00

820.00  Contracted Services 13,528.00 13,528.00

922.00  Utilities-Elec, Water, Sewer 4,662.00 4,662.00

850.00  Communications 1,200.00 1,200.00

931.00  Maintenance of Building 1,188.00 1,188.00

902.00  Marketing 350.00 350.00

941.00  Motor Pool Equip Rental 10,572.00 10,572.00

930.00  Equipment Maintenance 1,025.00 1,025.00

958.00  Education & Training 738.00 738.00

940.00  Rentals 11,460.00 11,460.00

970.00  Capital Outlay 0.00 0.00

941.01  Data Processing 7,205.00 7,205.00

Expenditures 392,841.00 392,841.00

964.00  Refund or Rebates 0.00 0.00

Net Effect Surplus/(Deficit) 10,320.00 10,320.00

Fund:  225 - Composting
Revenues

Dept:  000  
588.00  Contributions from Local Units 14,200.00 14,200.00

699.01  Contributions - General Fund 5,000.00 5,000.00

626.00  Charges for Services 8,000.00 8,000.00

Revenues 27,290.00 27,290.00

665.00  Interest 90.00 90.00

Expenditures
Dept:  000  

702.00  Payroll 7,246.00 7,246.00

715.00  Social Security 1,252.00 1,252.00

702.01  Other Fringe Benefits-taxable 229.00 229.00

717.00  Life Insurance 19.00 19.00

703.00  Part-time Salaries 8,892.00 8,892.00

721.00  Workers Compensation 812.00 812.00

716.00  Hospitalization 2,075.00 2,075.00

755.00  Miscellaneous Supplies 0.00 0.00

718.00  Retirement 839.00 839.00

820.00  Contracted Services 6,927.00 6,927.00

740.00  Operating Supplies 20.00 20.00

922.00  Utilities-Elec, Water, Sewer 200.00 200.00

775.00  Repair & Maintenance Supplies 3,000.00 3,000.00

901.00  Advertising 175.00 175.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

0.00 0.00 0.0
12,872.13 0.00 83.2

31,211.04 0.00 56.0

-9,100.04 0.00

65,474.71 0.00 119.0
0.19 0.00 0.0

15,808.60 0.00 219.6
1,863.00 0.00 0.0

56,391.00 0.00 75.0

139,537.50 0.00 101.6

3,430.83 0.00 58.7
3,526.24 0.00 1500.5

14,747.79 0.00 65.1
184.41 0.00 0.0

1,659.63 0.00 75.5
617.20 0.00 73.2
13.24 0.00 69.7
0.00 0.00 0.0

307.52 0.00 47.6
1,852.32 0.00 78.5

83,047.07 0.00 222.6
556.00 0.00 0.0
174.37 0.00 17.4
150.00 0.00 60.0

8,751.71 0.00 63.9
6,210.08 0.00 77.6
2,704.48 0.00 77.3

787.04 0.00 22.5
4,555.43 0.00 70.1

828.88 0.00 33.2
4,906.83 0.00 61.3

896.38 0.00 17.4
1,602.72 0.00 75.0

141,510.17 0.00 111.4

700.00 0.00 6.8

700.00 0.00 6.8

142,210.17 0.00 103.5

941.00  Motor Pool Equip Rental 15,480.00 15,480.00

Expenditures 55,766.00 55,766.00

930.00  Equipment Maintenance 8,600.00 8,600.00

Net Effect Surplus/(Deficit) -28,476.00 -28,476.00

Fund:  295 - Airport
Revenues

Dept:  000  
640.00  Charges for Service - Fuel 55,000.00 55,000.00
665.00  Interest 0.00 0.00
667.00  Rents 7,200.00 7,200.00
671.00  Miscellaneous Revenue 0.00 0.00

Revenues 137,388.00 137,388.00

699.01  Contributions - General Fund 75,188.00 75,188.00

Expenditures
Dept:  895  Airport

702.00  Payroll 5,847.00 5,847.00
702.01  Other Fringe Benefits-taxable 235.00 235.00
703.00  Part-time Salaries 22,658.00 22,658.00
704.00  Overtime Salaries 0.00 0.00
715.00  Social Security 2,199.00 2,199.00
716.00  Hospitalization 843.00 843.00
717.00  Life Insurance 19.00 19.00
718.00  Retirement 682.00 682.00
721.00  Workers Compensation 646.00 646.00
740.00  Operating Supplies 2,361.00 2,361.00
757.00  Fuels & Lubricants 37,300.00 37,300.00
801.00  Professional Services 0.00 0.00
805.00  Administrative Costs 1,000.00 1,000.00
812.00  License 250.00 250.00
820.00  Contracted Services 13,700.00 13,700.00
825.00  Insurance 8,000.00 8,000.00
850.00  Communications 3,500.00 3,500.00
921.00  Utilities - Gas 3,500.00 3,500.00
922.00  Utilities-Elec, Water, Sewer 6,500.00 6,500.00
930.00  Equipment Maintenance 2,500.00 2,500.00
931.00  Maintenance of Building 8,000.00 8,000.00
941.00  Motor Pool Equip Rental 5,160.00 5,160.00
941.01  Data Processing 2,137.00 2,137.00

Airport 127,037.00 127,037.00

Dept:  900  Capital Outlay Control
970.00  Capital Outlay 10,350.00 10,350.00

Capital Outlay Control 10,350.00 10,350.00

Expenditures 137,387.00 137,387.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

-2,672.67 0.00

451,789.42 0.00 91.4
504,641.58 0.00 0.0

-320.96 0.00 0.0
19,643.84 0.00 163.7

975,753.88 0.00 192.8

242.85 0.00 48.6
524.50 0.00 104.9

112,573.81 0.00 75.0
112.50 0.00 50.0

12,996.02 0.00 85.6
1,438.00 0.00 87.2

736.41 0.00 0.0
7,399.03 0.00 77.9

0.00 0.00 0.0
22,601.30 0.00 41.1
1,682.52 0.00 74.8

60.50 0.00 0.0
2,181.78 0.00 75.0

875.00 0.00 87.5
28,245.38 0.00 0.0

417,630.12 0.00 83.5
25,000.00 0.00 100.0
49,167.50 0.00 100.0
3,750.00 0.00 4.0

687,217.22 0.00 75.7

288,536.66 0.00

207,536.84 0.00 105.0
23.62 0.00 11.8
39.00 0.00 39.0

1,864.75 0.00 373.0

209,464.21 0.00 105.6

26,510.78 0.00 155.9
13,750.00 0.00 100.0
33,750.00 0.00 50.7

Net Effect Surplus/(Deficit) 1.00 1.00

Fund:  296 - Local Development Finance Auth
Revenues

Dept:  000  
402.00  Current Property Taxes 494,035.00 494,035.00

665.00  Interest 12,000.00 12,000.00

404.00  Property Taxes - Prior Years 0.00 0.00

Revenues 506,035.00 506,035.00

445.00  Penalties & Int. on Taxes 0.00 0.00

Expenditures
Dept:  000  

727.00  Office Supplies 500.00 500.00

803.00  Service Fee 225.00 225.00

740.00  Operating Supplies 500.00 500.00

810.00  Dues & Memberships 1,650.00 1,650.00

801.00  Professional Services 150,000.00 150,000.00

811.00  Taxes 0.00 0.00

805.00  Administrative Costs 15,181.00 15,181.00

902.00  Marketing 55,000.00 55,000.00

820.00  Contracted Services 9,500.00 9,500.00

941.00  Motor Pool Equip Rental 0.00 0.00

860.00  Transportation & Travel 1,000.00 1,000.00

958.00  Education & Training 1,000.00 1,000.00

922.00  Utilities-Elec, Water, Sewer 2,250.00 2,250.00

970.00  Capital Outlay 500,000.00 500,000.00

941.01  Data Processing 2,909.00 2,909.00

995.00  Bond Interest Paid 49,168.00 49,168.00

964.00  Refund or Rebates 0.00 0.00

999.00  Transfers to Other Funds 93,878.00 93,878.00

990.00  Debt Service 25,000.00 25,000.00

Expenditures 907,761.00 907,761.00

Net Effect Surplus/(Deficit) -401,726.00 -401,726.00

Fund:  298 - Downtown Development Authority
Revenues

Dept:  000  
402.00  Current Property Taxes 197,645.00 197,645.00
420.00  Delinquent Personal Prop Taxes 200.00 200.00
445.00  Penalties & Int. on Taxes 100.00 100.00
665.00  Interest 500.00 500.00

Dept:  000  198,445.00 198,445.00

Dept:  729  Community Development
671.00  Miscellaneous Revenue 17,000.00 17,000.00
675.00  Contrib. from Other Sources 13,750.00 13,750.00
699.00  Transfers From Other Funds 66,511.00 66,511.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

74,010.78 0.00 76.1

283,474.99 0.00 95.9

1,751.04 0.00 45.6
0.00 0.00 0.0

1,185.58 0.00 0.0
2,486.94 0.00 0.0

410.20 0.00 136.3
0.00 0.00 0.0
0.00 0.00 0.0
0.00 0.00 0.0

617.45 0.00 46.0
1,522.62 0.00 13.8

316.40 0.00 12.7
225.00 0.00 0.0

35,114.23 0.00 102.0
200.00 0.00 100.0
470.00 0.00 11.8

0.00 0.00 0.0
0.00 0.00 0.0

30,000.00 0.00 45.1
3.38 0.00 0.0
0.00 0.00 0.0

7,055.04 0.00 19.0
15,716.69 0.00 53.2

97,074.57 0.00 43.7

2,102.52 0.00 70.1

2,102.52 0.00 70.1

2,374.17 0.00 118.7

2,374.17 0.00 118.7

40,253.83 0.00 78.9
500.00 0.00 0.0

0.00 0.00 0.0
3,067.67 0.00 77.9
5,519.87 0.00 71.9

147.70 0.00 78.1
3,529.82 0.00 79.0

27.60 0.00 0.0
91.74 0.00 47.5

321.18 0.00 12.8
264.68 0.00 0.0
250.00 0.00 66.7

Community Development 97,261.00 97,261.00

Revenues 295,706.00 295,706.00

Expenditures

703.00  Part-time Salaries 0.00 0.00

Dept:  000  
702.00  Payroll 3,836.00 3,836.00

715.00  Social Security 301.00 301.00

702.01  Other Fringe Benefits-taxable 99.00 99.00

717.00  Life Insurance 10.00 10.00

704.00  Overtime Salaries 0.00 0.00

721.00  Workers Compensation 1,343.00 1,343.00

716.00  Hospitalization 1,007.00 1,007.00

801.00  Professional Services 2,500.00 2,500.00

718.00  Retirement 442.00 442.00

805.00  Administrative Costs 34,423.00 34,423.00

755.00  Miscellaneous Supplies 11,000.00 11,000.00

820.00  Contracted Services 4,000.00 4,000.00

803.00  Service Fee 0.00 0.00

901.00  Advertising 210.00 210.00

810.00  Dues & Memberships 200.00 200.00

964.00  Refund or Rebates 0.00 0.00

820.01  Contracted Maint. - Plowing 4,700.00 4,700.00

970.00  Capital Outlay 25,000.00 25,000.00

945.00  Community Promotions 66,511.00 66,511.00

995.00  Bond Interest Paid 29,543.00 29,543.00
990.00  Debt Service 37,055.00 37,055.00

Dept:  000  222,180.00 222,180.00

Dept:  296  DDA Parking Ramp
941.00  Motor Pool Equip Rental 3,000.00 3,000.00

DDA Parking Ramp 3,000.00 3,000.00

Dept:  297  DDA Sidewalk
941.00  Motor Pool Equip Rental 2,000.00 2,000.00

DDA Sidewalk 2,000.00 2,000.00

Dept:  729  Community Development
702.00  Payroll 51,003.00 51,003.00
702.01  Other Fringe Benefits-taxable 0.00 0.00
703.00  Part-time Salaries 500.00 500.00
715.00  Social Security 3,940.00 3,940.00
716.00  Hospitalization 7,673.00 7,673.00
717.00  Life Insurance 189.00 189.00
718.00  Retirement 4,470.00 4,470.00
719.00  Hospitalization - Prescription 0.00 0.00
721.00  Workers Compensation 193.00 193.00
740.00  Operating Supplies 2,500.00 2,500.00
801.00  Professional Services 0.00 0.00
810.00  Dues & Memberships 375.00 375.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

18,830.66 0.00 150.6
659.28 0.00 54.9
332.96 0.00 13.3

0.00 0.00 0.0
780.62 0.00 65.1

0.00 0.00 0.0
1,895.22 0.00 75.0

260.00 0.00 26.0
4,148.50 0.00 207.4

80,881.33 0.00 86.2

182,432.59 0.00 56.8

101,042.40 0.00

151,135.00 0.00 59.3
4,155.16 0.00 83.1

242,843.04 0.00 75.9
10,132.16 0.00 92.1
16,794.00 0.00 71.5

425,059.36 0.00 69.2

72,132.67 0.00 73.4
0.00 0.00 0.0

8,883.00 0.00 58.1
1,572.48 0.00 786.2
5,949.81 0.00 68.3

24,716.36 0.00 75.8
218.36 0.00 64.4

6,975.86 0.00 63.2
6,150.80 0.00 48.7

150.60 0.00 8.9
3,076.30 0.00 0.0

950.86 0.00 46.0
699.74 0.00 70.0
66.95 0.00 27.9

724.16 0.00 36.7
0.00 0.00 0.0

4,668.63 0.00 71.8
0.00 0.00 0.0

55,305.00 0.00 75.0
162.00 0.00 11.6

13,252.85 0.00 58.6
8,910.51 0.00 90.8
1,632.60 0.00 88.2

820.00  Contracted Services 12,500.00 12,500.00
850.00  Communications 1,200.00 1,200.00
860.00  Transportation & Travel 2,500.00 2,500.00
901.00  Advertising 25.00 25.00
902.00  Marketing 1,200.00 1,200.00
941.00  Motor Pool Equip Rental 87.00 87.00
941.01  Data Processing 2,527.00 2,527.00
958.00  Education & Training 1,000.00 1,000.00
964.00  Refund or Rebates 2,000.00 2,000.00

Community Development 93,882.00 93,882.00

Expenditures 321,062.00 321,062.00

Net Effect Surplus/(Deficit) -25,356.00 -25,356.00

Fund:  536 - Marshall House Fund
Revenues

Dept:  000  
531.00  Federal Section 8 Grant 255,000.00 255,000.00

671.00  Miscellaneous Revenue 11,000.00 11,000.00

665.00  Interest 5,000.00 5,000.00

671.02  Misc. Revenue-Cable 23,500.00 23,500.00

667.00  Rents 320,000.00 320,000.00

Revenues 614,500.00 614,500.00

Expenditures

703.00  Part-time Salaries 15,288.00 15,288.00

Dept:  700  Marshall House
702.00  Payroll 98,312.00 98,312.00

715.00  Social Security 8,707.00 8,707.00

702.01  Other Fringe Benefits-taxable 18.00 18.00

717.00  Life Insurance 339.00 339.00

704.00  Overtime Salaries 200.00 200.00

718.01  Retiree Health Insurance 12,626.00 12,626.00

716.00  Hospitalization 32,619.00 32,619.00

720.00  Unemployment 0.00 0.00

718.00  Retirement 11,033.00 11,033.00

727.00  Office Supplies 1,000.00 1,000.00

719.00  Hospitalization - Prescription 1,687.00 1,687.00

740.00  Operating Supplies 1,975.00 1,975.00

721.00  Workers Compensation 2,068.00 2,068.00

776.00  Building Maintenance Supplies 6,500.00 6,500.00

727.02  Postage and Shipping 240.00 240.00

802.00  Management and Admin Fee 73,740.00 73,740.00

760.00  Medical Services 60.00 60.00

820.00  Contracted Services 22,600.00 22,600.00

801.00  Professional Services 325.00 325.00

850.00  Communications 1,850.00 1,850.00

810.00  Dues & Memberships 1,400.00 1,400.00

825.00  Insurance 9,815.00 9,815.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

0.00 0.00 0.0
890.64 0.00 111.3

19,573.84 0.00 39.1
49,488.24 0.00 70.7
12,860.15 0.00 56.7
1,295.00 0.00 161.9

23,803.65 0.00 79.3
384.76 0.00 56.0

3,926.25 0.00 75.0
395.00 0.00 26.3

44,200.00 0.00 81.1
2,400.00 0.00 24.0

26,607.10 2,315.83 28.4

402,024.17 2,315.83 61.9

23,035.19 2,315.83

11.57 0.00 0.0
3,220.00 0.00 64.4
5,803.00 0.00 77.4

0.00 0.00 0.0
2,593,795.95 0.00 83.7
3,213,340.55 0.00 86.8
2,687,071.17 0.00 68.9

42,752.31 0.00 75.6
37,686.00 0.00 69.8

327,294.48 0.00 83.9
71,053.91 0.00 94.7
55,331.82 0.00 85.1
7,260.04 0.00 42.4
5,911.00 0.00 84.4

39,384.64 0.00 131.3
0.00 0.00 0.0

8,945.48 0.00 0.0

9,098,861.92 0.00 72.9

80,338.48 0.00 73.6
4,500.00 0.00 165.9

0.00 0.00 0.0
6,100.17 0.00 70.2

156,747.50 0.00 75.1
1,755.32 0.00 74.0
7,639.36 0.00 60.8

101,847.02 0.00 72.0
1,116.65 0.00 18.1

860.00  Transportation & Travel 3,000.00 3,000.00

922.00  Utilities-Elec, Water, Sewer 70,000.00 70,000.00

901.00  Advertising 800.00 800.00

930.00  Equipment Maintenance 800.00 800.00

921.00  Utilities - Gas 50,000.00 50,000.00

941.00  Motor Pool Equip Rental 687.00 687.00

923.00  Cable 22,700.00 22,700.00

958.00  Education & Training 1,500.00 1,500.00

931.00  Maintenance of Building 30,000.00 30,000.00

970.00  Capital Outlay 10,000.00 10,000.00

941.01  Data Processing 5,235.00 5,235.00

970.06  Capital Outlay-Replacement Rsv 102,000.00 102,000.00

968.00  Depreciation 54,514.00 54,514.00

Expenditures 653,638.00 653,638.00

Net Effect Surplus/(Deficit) -39,138.00 -39,138.00

Fund:  582 - Electric Fund
Revenues

Dept:  000  
445.00  Penalties & Int. on Taxes 0.00 0.00

626.00  Charges for Services 15,000.00 15,000.00

601.00  NSF Revenue 5,000.00 5,000.00

644.00  Commercial Sales 3,700,000.00 3,700,000.00

607.00  Charges for Services - Fees 7,500.00 7,500.00

646.00  Public Str. & Hwy. Lighting 56,534.00 56,534.00

636.00  Residential Sales 3,100,000.00 3,100,000.00

648.00  Sales to City Government 390,000.00 390,000.00

645.00  Industrial Sales 3,900,000.00 3,900,000.00

660.00  Penalties Income 65,000.00 65,000.00

647.00  Security & Resort Lighting 54,000.00 54,000.00

667.00  Rents 7,000.00 7,000.00

650.00  Sales to MSCPA 75,000.00 75,000.00

698.00  Proceeds from Bonds/Notes 1,056,000.00 1,056,000.00

665.00  Interest 17,140.00 17,140.00

699.00  Transfers From Other Funds 0.00 0.00

671.00  Miscellaneous Revenue 30,000.00 30,000.00

Revenues 12,478,174.00 12,478,174.00

Expenditures
Dept:  539  Administration

702.00  Payroll 109,229.00 109,229.00
702.01  Other Fringe Benefits-taxable 2,712.00 2,712.00
703.00  Part-time Salaries 1,630.00 1,630.00
715.00  Social Security 8,688.00 8,688.00
716.00  Hospitalization 208,760.00 208,760.00
717.00  Life Insurance 2,373.00
718.00  Retirement 12,560.00 12,560.00
718.01  Retiree Health Insurance 141,454.00 141,454.00
719.00  Hospitalization - Prescription 6,172.00 6,172.00

2,373.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

203.44 0.00 45.9
4,846.20 0.00 69.2
9,106.45 0.00 51.7

130.28 0.00 65.1
30,866.54 0.00 123.5

635.12 0.00 50.0
4,631.37 0.00 92.6

10,679.14 0.00 103.7
40,949.24 0.00 21.9
1,822.98 1,353.29 213.5

39,691.56 0.00 139.8
878.52 0.00 43.9
327.26 0.00 50.5

6,839.28 0.00 75.0
802.46 0.00 3.2

1,165.03 0.00 83.2
0.00 0.00 0.0

11,920.00 0.00 86.2
62,290.00 0.00 58.6

724,597.50 0.00 80.8

1,312,426.87 1,353.29 71.6

46,002.86 0.00 73.5
2,528.59 0.00 100.0

0.00 0.00 0.0
27,505.28 0.00 105.3

143,410.26 0.00 61.5
7,828.10 0.00 110.6
9,073.53 0.00 0.0
5,667.21 0.00 0.0

12,112.20 0.00 0.0
326.88 0.00 0.0
118.85 0.00 0.0

19,712.52 0.00 77.4
23,678.65 0.00 69.1
1,291.96 0.00 46.0

18.68 0.00 9.3
6,284,788.80 0.00 98.6

2,727.33 0.00 45.5
2,589.73 0.00 67.7

18,283.55 0.00 45.7
34,288.56 0.00 84.7

623.39 0.00 20.8
694.39 0.00 34.7

1,300.00 0.00 86.7
302.15 0.00 25.2

4,952.83 0.00 99.1
0.00 0.00 0.0

6,274.47 0.00 41.8
27,584.26 0.00 91.9

20.45 0.00 0.6

721.00  Workers Compensation 443.00 443.00
727.00  Office Supplies 7,000.00 7,000.00
727.02  Postage and Shipping 17,600.00 17,600.00
740.00  Operating Supplies 200.00 200.00

803.00  Service Fee 1,270.00 1,270.00
801.00  Professional Services 25,000.00 25,000.00

805.00  Administrative Costs 5,000.00 5,000.00
810.00  Dues & Memberships 10,300.00 10,300.00
813.00  ENERGY OPTIMIZATION 150,132.00 186,984.00
820.00  Contracted Services 1,488.00 1,488.00
825.00  Insurance 28,392.00 28,392.00
860.00  Transportation & Travel 2,000.00 2,000.00
930.00  Equipment Maintenance 648.00 648.00
941.01  Data Processing 9,119.00 9,119.00
956.00  Bad Debt Expense 25,000.00 25,000.00
958.00  Education & Training 1,400.00 1,400.00
966.00  Amortization 2,650.00 2,650.00
968.00  Depreciation 13,827.00 13,827.00
995.00  Bond Interest Paid 106,290.00 106,290.00
999.00  Transfers to Other Funds 897,091.00 897,091.00

Administration 1,798,428.00 1,835,280.00

Dept:  543  Powerhouse
702.00  Payroll 62,623.00 62,623.00
702.01  Other Fringe Benefits-taxable 2,529.00 2,529.00
703.00  Part-time Salaries 1,500.00 1,500.00
704.00  Overtime Salaries 26,122.00 26,122.00
705.00  Station Labor 233,252.00 233,252.00
705.01  Other Fringes Benefits-taxable 7,081.00 7,081.00
710.01  Labor - Structure Imp. & Maint 0.00 0.00
710.03  Labor - Diesels & Generators 0.00 0.00
710.04  Labor - Electrical Apparatus 0.00 0.00
710.24  Labor - Dam & Waterways 0.00 0.00
710.25  Labor - Hydro 0.00 0.00
715.00  Social Security 25,483.00 25,483.00
718.00  Retirement 34,275.00 34,275.00
721.00  Workers Compensation 2,811.00 2,811.00
727.02  Postage and Shipping 200.00 200.00
738.00  Purchase Power - MSCPA 6,374,645.00 6,374,645.00
740.00  Operating Supplies 6,000.00 6,000.00
741.00  Uniforms 3,823.00 3,823.00
750.00  Diesel Fuel - Oil 40,000.00 40,000.00
751.00  Diesel Fuel - Gas 40,500.00 40,500.00
752.00  Lubricants 3,000.00 3,000.00
761.00  Safety Supplies 2,000.00 2,000.00
776.00  Building Maintenance Supplies 1,500.00 1,500.00
777.00  Minor Tools 1,200.00 1,200.00
780.01  Maintenance - Structures & Imp 5,000.00 5,000.00
780.02  Maint. - Fuel Oil Tanks 500.00 500.00
780.03  Maint.- Diesels & Generator 15,000.00 15,000.00
780.04  Maint. - Electrical Apparatus 30,000.00 30,000.00
780.24  Maintenance - Dam & Waterways 3,500.00 3,500.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

1,134.58 0.00 37.8
0.00 0.00 0.0

37,205.17 89,794.83 282.2
7,548.99 0.00 92.1
5,498.68 0.00 100.0
2,686.04 0.00 141.4

170.00 0.00 28.3
301.99 0.00 30.2

2,063.38 0.00 62.4
2,642.22 0.00 75.0
1,460.79 0.00 73.0

162,800.00 0.00 71.3

6,907,217.32 89,794.83 96.8

46,801.08 0.00 73.5
7,833.00 0.00 62.8
3,618.14 0.00 0.0

11,645.19 0.00 58.0
978.23 0.00 144.7

7,700.40 0.00 533.6
106.31 0.00 23.6
14.40 0.00 7.0
0.00 0.00 0.0

375.61 0.00 7.9
99,973.82 0.00 24.7
22,422.59 0.00 56.4

108,896.84 0.00 0.0
4,831.13 0.00 0.0

20,171.72 0.00 0.0
13,059.35 0.00 0.0
4,189.36 0.00 0.0
1,530.06 0.00 0.0

31,192.84 0.00 34.5
18,999.56 0.00 0.0
35,249.30 0.00 0.0
42,186.10 0.00 0.0
35,571.81 0.00 73.2
45,740.09 0.00 76.8
3,830.67 0.00 46.0
8,006.73 0.00 66.7
3,691.21 0.00 67.1
1,079.00 0.00 107.9
1,037.00 0.00 8.6
3,077.26 0.00 30.8
8,774.09 0.00 21.9

-7.55 0.00 -0.2
501.29 0.00 7.2

2,732.64 0.00 9.1
8,697.25 0.00 66.9
1,011.46 0.00 25.3

325.42 0.00 0.0

780.25  Maintenance - Hydro 3,000.00 3,000.00
780.31  Maint. - CAT Generators 5,000.00 5,000.00
801.00  Professional Services 45,000.00 45,000.00
820.00  Contracted Services 8,200.00 8,200.00
832.00  State Emmission Fee 5,500.00 5,500.00
850.00  Communications 1,900.00 1,900.00
860.00  Transportation & Travel 600.00 600.00
930.00  Equipment Maintenance 1,000.00 1,000.00
941.00  Motor Pool Equip Rental 3,309.00 3,309.00
941.01  Data Processing 3,523.00 3,523.00
958.00  Education & Training 2,000.00 2,000.00

7,229,749.00

968.00  Depreciation 228,173.00 228,173.00

Dept:  544  Line Distribution
702.00  Payroll 63,681.00 63,681.00

Powerhouse 7,229,749.00

703.00  Part-time Salaries 12,480.00 12,480.00
704.00  Overtime Salaries 0.00 0.00
704.05  Overtime - Overhead Lines 20,065.00 20,065.00
704.06  Overtime - Transformer & Dev 676.00 676.00
704.07  Overtime - Services 1,443.00 1,443.00
704.09  Overtime - St. Lights & Signs 451.00 451.00
704.12  Overtime - Meter Reading 206.00 206.00
704.13  Overtime- Christmas Decoration 225.00 225.00
704.29  Overtime - Underground Lines 4,734.00 4,734.00
705.00  Station Labor 404,285.00 404,285.00
705.01  Other Fringes Benefits-taxable 39,787.00 39,787.00
710.05  Labor - Overhead Lines 0.00 0.00
710.06  Labor - Transformers & Devices 0.00 0.00
710.07  Labor - Services 0.00 0.00
710.09  Labor - St. Lights & Signals 0.00 0.00
710.10  Labor - Security Lights 0.00 0.00
710.11  Labor - Brooks Fountain 0.00 0.00
710.12  Labor - Meter Reading 90,450.00 90,450.00
710.13  Labor - Christmas Decorations 0.00 0.00
710.14  Labor - Meter Shop 0.00 0.00
710.29  Labor - Underground Lines 0.00 0.00
715.00  Social Security 48,585.00 48,585.00
718.00  Retirement 59,594.00 59,594.00
721.00  Workers Compensation 8,333.00 8,333.00
740.00  Operating Supplies 12,000.00 12,000.00
741.00  Uniforms 5,500.00 5,500.00
760.00  Medical Services 1,000.00 1,000.00
761.00  Safety Supplies 12,000.00 12,000.00
777.00  Minor Tools 10,000.00 10,000.00
780.05  Maint. - Overhead Lines 40,000.00 40,000.00
780.06  Maint.- Transformers & Devices 4,000.00 4,000.00
780.07  Maintenance - Services 7,000.00 7,000.00
780.08  Maintenance - Meters 30,000.00 30,000.00
780.09  Maintenance - St. Lights & Sig 13,000.00 13,000.00
780.10  Maintenance - Security Lights 4,000.00 4,000.00
780.13  Maint. - Christmas Decorations 0.00 0.00
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3,544.51 0.00 14.8
200.00 0.00 2.7

35,115.22 0.00 55.7
802.34 0.00 22.9

2,667.28 0.00 33.3
1,026.34 0.00 20.5

38,555.25 0.00 75.0
106,743.84 0.00 82.9

5,903.28 0.00 75.0
3,579.81 0.00 179.0

231,930.00 0.00 72.3

1,035,911.27 0.00 68.4

312,727.73 322,066.60 28.2
3,019.23 0.00 0.0

315,746.96 322,066.60 28.4

9,571,302.42 413,214.72 77.8

-472,440.50 413,214.72

99,613.88 0.00 98.8
37.82 0.00 10.8
60.33 0.00 17.2

65,281.22 0.00 47.7
18,076.50 0.00 30.8
96,648.00 0.00 71.1
36,127.19 0.00 72.3

950.23 0.00 79.2
6,689.75 0.00 0.0

0.00 0.00 0.0

323,484.92 0.00 66.5

72,710.08 0.00 74.5
3,633.51 0.00 93.3

55,400.73 0.00 82.2
6,767.22 0.00 111.5

10,406.90 0.00 74.7
25,110.96 0.00 73.9

135.58 0.00 69.5
4,959.54 0.00 40.7
7,369.28 0.00 77.2
1,955.80 0.00 46.0

248.35 0.00 248.4

780.29  Maintenance- Underground Lines 24,000.00 24,000.00
801.00  Professional Services 7,500.00 7,500.00
820.00  Contracted Services 63,000.00 63,000.00
850.00  Communications 3,500.00 3,500.00
860.00  Transportation & Travel 8,000.00 8,000.00
930.00  Equipment Maintenance 5,000.00 5,000.00
940.00  Rentals 51,407.00 51,407.00
941.00  Motor Pool Equip Rental 128,756.00 128,756.00
941.01  Data Processing 7,871.00 7,871.00
958.00  Education & Training 2,000.00 2,000.00
968.00  Depreciation 320,687.00 320,687.00

Line Distribution 1,515,216.00 1,515,216.00

Capital Outlay Control 1,917,000.00 2,249,000.00

Dept:  900  Capital Outlay Control
970.00  Capital Outlay 1,917,000.00 2,249,000.00

Expenditures 12,460,393.00 12,829,245.00

971.00  Capital Outlay - Land 0.00 0.00

Net Effect Surplus/(Deficit) 17,781.00 -351,071.00

Fund:  588 - DART Fund
Revenues

Dept:  000  
402.00  Current Property Taxes 100,788.00 100,788.00

529.00  Federal Grants 137,000.00 137,000.00

420.00  Delinquent Personal Prop Taxes 350.00 350.00

570.00  State Operating Assistance 135,998.00 135,998.00

445.00  Penalties & Int. on Taxes 350.00 350.00

665.00  Interest 1,200.00 1,200.00

530.00  Federal Section 5311 Grant 58,620.00 58,620.00

681.00  Sales of Fixed Assets 2,500.00 2,500.00

610.00  Passenger Fares 50,000.00 50,000.00

Revenues 486,806.00 486,806.00

671.00  Miscellaneous Revenue 0.00 0.00

Expenditures
Dept:  538  DART

702.00  Payroll 104,744.00 97,548.00
702.01  Other Fringe Benefits-taxable 3,895.00 3,895.00
703.00  Part-time Salaries 67,379.00 67,379.00
704.00  Overtime Salaries 6,069.00 6,069.00
715.00  Social Security 13,930.00 13,930.00
716.00  Hospitalization 33,997.00 33,997.00
717.00  Life Insurance 195.00 195.00
718.00  Retirement 12,189.00 12,189.00
718.01  Retiree Health Insurance 9,541.00 9,541.00
721.00  Workers Compensation 4,255.00 4,255.00
727.00  Office Supplies 100.00 100.00
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801.16 0.00 53.4
0.00 0.00 0.0

20,817.08 0.00 66.1
1,016.00 0.00 84.7

0.00 0.00 0.0
632.80 0.00 31.6

15,784.29 0.00 54.3
0.00 0.00 0.0

4,050.21 0.00 97.3
461.92 0.00 57.7
625.30 0.00 208.4

0.00 0.00 0.0
5,737.25 0.00 57.4
3,435.78 0.00 85.9
5,293.50 0.00 75.0

0.00 0.00 0.0
1,440.72 0.00 75.0

0.00 0.00 0.0
447.27 0.00 0.0

31,300.00 0.00 75.4
63,403.75 0.00 47.9

343,944.98 0.00 65.6

-20,460.06 0.00

13,496.24 0.00 0.0
635,661.39 0.00 78.0
288,424.73 0.00 67.5
49,980.58 0.00 34.2
24,285.90 0.00 67.5

60.00 0.00 0.0
9,550.60 0.00 95.5
3,248.76 0.00 65.0
1,546.50 0.00 0.0

11,480.00 0.00 0.0
0.00 0.00 0.0

1,037,734.70 0.00 47.4

74,474.20 0.00 73.5
500.00 0.00 29.1

5,579.32 0.00 70.8
57,034.36 0.00 74.0

560.55 0.00 63.3
17,152.40 0.00 148.4
18,541.04 0.00 67.4

740.00  Operating Supplies 1,500.00 1,500.00
755.00  Miscellaneous Supplies 100.00 100.00
757.00  Fuels & Lubricants 31,500.00 31,500.00
760.00  Medical Services 1,200.00 1,200.00
761.00  Safety Supplies 400.00 400.00
801.00  Professional Services 2,000.00 2,000.00
805.00  Administrative Costs 29,044.00 29,044.00
820.00  Contracted Services 1,265.00 1,265.00
825.00  Insurance 4,161.00 4,161.00
850.00  Communications 800.00 800.00
901.00  Advertising 300.00 300.00
930.00  Equipment Maintenance 500.00 500.00
932.00  Vehicle Maintenance 10,000.00 10,000.00
933.00  Tires 4,000.00 4,000.00
940.00  Rentals 7,058.00 7,058.00
941.00  Motor Pool Equip Rental 677.00 677.00
941.01  Data Processing 1,921.00 1,921.00
958.00  Education & Training 5,000.00 5,000.00
964.00  Refund or Rebates 0.00 0.00
968.00  Depreciation 41,498.00 41,498.00
970.00  Capital Outlay 132,500.00 132,500.00

Expenditures 531,718.00 524,522.00

Fund:  590 - Wastewater Fund
Revenues

Net Effect Surplus/(Deficit) -44,912.00 -37,716.00

Dept:  000  
529.00  Federal Grants 0.00 0.00

645.00  Industrial Sales 146,250.00 146,250.00

636.00  Residential Sales 814,500.00 814,500.00

649.00  Septic Tank Dumps 0.00 0.00

644.00  Commercial Sales 427,500.00 427,500.00

665.00  Interest 5,000.00 5,000.00

648.00  Sales to City Government 36,000.00 36,000.00

671.01  Connection Fees 0.00 0.00

660.00  Penalties Income 10,000.00 10,000.00

698.00  Proceeds from Bonds/Notes 750,000.00 750,000.00

671.00  Miscellaneous Revenue 0.00 0.00

Revenues 2,189,250.00 2,189,250.00

Expenditures
Dept:  539  Administration

702.00  Payroll 101,321.00 101,321.00
702.01  Other Fringe Benefits-taxable 1,719.00 1,719.00
715.00  Social Security 7,883.00 7,883.00
716.00  Hospitalization 77,124.00 77,124.00
717.00  Life Insurance 885.00 885.00
718.00  Retirement 11,561.00 11,561.00
718.01  Retiree Health Insurance 27,521.00 27,521.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

237.21 0.00 46.0
2,239.31 0.00 56.0
3,319.93 0.00 53.5

894.99 0.00 298.3
200.00 340.20 0.00 170.1

4,157.91 3,123.30 161.8
180.75 0.00 39.6
359.64 0.00 36.0
857.14 0.00 107.1

1,886.48 676.64 246.5
20,733.13 0.00 92.4

198.00 0.00 75.0
9.00 0.00 1.8

163.62 0.00 25.3
4,482.00 0.00 75.0

41.27 0.00 1.0
808.39 0.00 23.1

0.00 0.00 0.0
17,600.00 0.00 137.1
33,561.50 0.00 18.4
32,383.50 0.00 75.0

298,295.84 3,799.94 56.5

3,298.99 0.00 42.0
11,294.45 0.00 101.3

148,228.47 0.00 76.6
3,207.36 0.00 68.9

15,596.26 0.00 73.4
13,643.94 0.00 77.4
14,442.90 0.00 58.7
1,453.50 0.00 45.9
8,795.09 4,118.74 86.1
1,179.00 0.00 62.1

402.21 0.00 80.4
56.00 0.00 0.0
56.85 0.00 14.2

245.93 0.00 123.0
628.66 0.00 62.9

6,711.23 0.00 55.9
9,494.37 0.00 111.7
2,279.49 0.00 45.6

640.00 0.00 6.7
769.32 0.00 25.6

45,289.82 0.00 53.3
12,771.16 0.00 106.4
61,620.42 29,595.84 121.6
3,278.36 0.00 82.0

7.19 0.00 2.4
2,591.94 0.00 39.9

80,008.23 0.00 72.7
7,764.54 0.00 155.3

721.00  Workers Compensation 516.00 516.00
727.00  Office Supplies 4,000.00 4,000.00
727.02  Postage and Shipping 6,200.00 6,200.00
740.00  Operating Supplies 300.00 300.00
760.00  Medical Services 200.00
801.00  Professional Services 4,500.00 4,500.00
803.00  Service Fee 457.00 457.00
805.00  Administrative Costs 1,000.00 1,000.00
810.00  Dues & Memberships 800.00 800.00
820.00  Contracted Services 1,040.00 1,040.00
825.00  Insurance 22,433.00 22,433.00
850.00  Communications 264.00 264.00
860.00  Transportation & Travel 500.00 500.00
930.00  Equipment Maintenance 648.00 648.00
941.01  Data Processing 5,976.00 5,976.00
956.00  Bad Debt Expense 4,000.00 4,000.00
958.00  Education & Training 3,500.00 3,500.00
966.00  Amortization 12,000.00 12,000.00
968.00  Depreciation 12,839.00 12,839.00
995.00  Bond Interest Paid 182,592.00 182,592.00
999.00  Transfers to Other Funds 43,178.00 43,178.00

Administration 534,957.00 534,957.00

705.00  Station Labor 193,413.00 193,413.00

Dept:  545  Operations
703.00  Part-time Salaries 7,853.00 7,853.00

710.12  Labor - Meter Reading 21,234.00 21,234.00

704.00  Overtime Salaries 11,154.00 11,154.00

718.00  Retirement 24,605.00 24,605.00

705.01  Other Fringes Benefits-taxable 4,653.00 4,653.00

740.00  Operating Supplies 15,000.00 15,000.00

715.00  Social Security 17,630.00 17,630.00

755.00  Miscellaneous Supplies 500.00 500.00

721.00  Workers Compensation 3,168.00 3,168.00

760.00  Medical Services 0.00 0.00

741.00  Uniforms 1,900.00 1,900.00

777.00  Minor Tools 200.00 200.00
761.00  Safety Supplies 400.00 400.00

780.01  Maintenance - Structures & Imp 1,000.00 1,000.00
780.15  Maintenance - Plant Equipment 12,000.00 12,000.00
780.16  Maintenance - Lift Stations 8,500.00 8,500.00
780.23  Maintenance - Sewer Lines 5,000.00 5,000.00
780.28  Maint. - Sewer Lines-Chemicals 9,500.00 9,500.00
780.30  MAINT - SCADA 3,000.00 3,000.00
790.00  Chemical Cost 85,000.00 85,000.00
803.00  Service Fee 12,000.00 12,000.00
820.00  Contracted Services 75,000.00 75,000.00
850.00  Communications 4,000.00 4,000.00
860.00  Transportation & Travel 300.00 300.00
921.00  Utilities - Gas 6,500.00 6,500.00
922.00  Utilities-Elec, Water, Sewer 110,000.00 110,000.00
930.00  Equipment Maintenance 5,000.00 5,000.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

22,458.07 0.00 68.0
4,210.47 0.00 75.0
1,771.00 0.00 118.1

208,780.00 0.00 70.0

692,975.22 33,714.58 74.4

12,111.21 149,000.00 18.0

12,111.21 149,000.00 18.0

1,003,382.27 186,514.52 49.5

34,352.43 186,514.52

425.50 0.00 42.6
3,941.23 0.00 78.8

0.00 0.00 0.0
555,456.16 0.00 71.9
256,781.29 0.00 65.4
63,113.01 0.00 37.4
41,069.55 0.00 69.3
8,652.58 0.00 86.5
4,173.78 0.00 59.6
5,720.51 0.00 286.0
3,592.00 0.00 0.0

0.00 0.00 0.0

942,925.61 0.00 35.1

75,500.21 0.00 73.5
1,300.00 0.00 48.7
5,734.86 0.00 71.1

58,711.45 0.00 78.3
571.47 0.00 73.1

7,985.97 0.00 67.5
34,356.65 0.00 73.5

0.00 0.00 0.0
383.17 0.00 46.0

2,191.19 0.00 62.6
3,209.71 0.00 58.4

35.39 0.00 17.7
70.00 0.00 0.0

3,088.09 1,676.71 122.2
747.14 0.00 52.6

1,522.37 0.00 87.0
446.14 0.00 48.5

941.00  Motor Pool Equip Rental 33,024.00 33,024.00
941.01  Data Processing 5,614.00 5,614.00
958.00  Education & Training 1,500.00 1,500.00
968.00  Depreciation 298,404.00 298,404.00

Operations 977,052.00 977,052.00

Dept:  900  Capital Outlay Control
970.00  Capital Outlay 894,000.00 894,000.00

Capital Outlay Control 894,000.00 894,000.00

Expenditures 2,406,009.00 2,406,009.00

Net Effect Surplus/(Deficit) -216,759.00 -216,759.00

Fund:  591 - Water Fund
Revenues

Dept:  000  
540.00  State Grants 1,000.00 1,000.00
621.00  Private Fire Protection 5,000.00 5,000.00
626.00  Charges for Services 500.00 500.00
636.00  Residential Sales 772,390.00 772,390.00
644.00  Commercial Sales 392,672.00 392,672.00
645.00  Industrial Sales 168,889.00 168,889.00
648.00  Sales to City Government 59,251.00 59,251.00
660.00  Penalties Income 10,000.00 10,000.00
665.00  Interest 7,000.00 7,000.00
671.00  Miscellaneous Revenue 2,000.00 2,000.00
671.01  Connection Fees 0.00 0.00
698.00  Proceeds from Bonds/Notes 1,270,000.00 1,270,000.00

Revenues 2,688,702.00 2,688,702.00

Expenditures
Dept:  539  Administration

702.00  Payroll 102,718.00 102,718.00
702.01  Other Fringe Benefits-taxable 2,669.00 2,669.00
715.00  Social Security 8,062.00 8,062.00
716.00  Hospitalization 74,942.00 74,942.00
717.00  Life Insurance 782.00 782.00
718.00  Retirement 11,824.00 11,824.00
718.01  Retiree Health Insurance 46,725.00 46,725.00
719.00  Hospitalization - Prescription 1,520.00 1,520.00
721.00  Workers Compensation 833.00 833.00
727.00  Office Supplies 3,500.00 3,500.00
727.02  Postage and Shipping 5,500.00 5,500.00
740.00  Operating Supplies 200.00 200.00
760.00  Medical Services 0.00 0.00
801.00  Professional Services 3,900.00 3,900.00
803.00  Service Fee 1,421.00 1,421.00
805.00  Administrative Costs 1,750.00 1,750.00
810.00  Dues & Memberships 920.00 920.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

1,971.48 676.64 254.6
6,642.38 0.00 180.5

958.17 0.00 79.8
0.00 0.00 0.0

107.73 0.00 0.0
163.62 0.00 25.3

3,174.03 0.00 75.0
40.51 0.00 1.0
0.00 0.00 0.0
0.00 0.00 0.0

125,150.88 0.00 62.3
58,245.75 0.00 84.4

392,308.36 2,353.35 68.3

1,216.71 0.00 26.4
2,130.20 0.00 0.0

15.56 0.00 0.0
395.99 0.00 0.0

42,687.51 0.00 34.8
4,710.60 0.00 22.5

11,988.09 0.00 0.0
13,796.03 0.00 0.0
15,596.26 0.00 73.4
5,689.61 0.00 0.0
1,058.25 0.00 0.0

16,364.82 0.00 0.0
8,613.65 0.00 66.4

14,726.12 0.00 79.6
115.00 0.00 0.0

2,767.60 0.00 46.0
683.84 0.00 13.7
833.86 0.00 64.1

8.70 0.00 1.7
14.79 0.00 3.7
0.00 0.00 0.0

2,042.22 0.00 40.8
1,383.74 0.00 25.2

12,960.65 0.00 129.6
1,466.47 0.00 58.7

969.46 0.00 9.7
353.00 0.00 70.6

2,524.02 0.00 38.8
39.31 0.00 39.3
0.00 0.00 0.0
0.00 0.00 0.0

1,142.44 0.00 54.4
71.94 0.00 14.4

3,913.50 0.00 75.0
19,795.98 0.00 69.4
2,877.03 0.00 75.0

594.00 0.00 39.6

820.00  Contracted Services 1,040.00 1,040.00
825.00  Insurance 3,680.00 3,680.00
850.00  Communications 1,200.00 1,200.00
860.00  Transportation & Travel 400.00 400.00
901.00  Advertising 0.00 0.00
930.00  Equipment Maintenance 648.00 648.00
941.01  Data Processing 4,232.00 4,232.00
956.00  Bad Debt Expense 4,000.00 4,000.00
958.00  Education & Training 1,300.00 1,300.00
966.00  Amortization 24,369.00 24,369.00
995.00  Bond Interest Paid 200,760.00 200,760.00
999.00  Transfers to Other Funds 69,031.00 69,031.00

Administration 577,926.00 577,926.00

Dept:  544  Line Distribution
704.00  Overtime Salaries 4,616.00 4,616.00
704.07  Overtime - Services 0.00 0.00
704.08  Overtime - Meters 0.00 0.00
704.27  Overtime - Mains 0.00 0.00
705.00  Station Labor 122,725.00 122,725.00
705.01  Other Fringes Benefits-taxable 20,970.00 20,970.00
710.07  Labor - Services 0.00 0.00
710.08  Labor - Meters 0.00 0.00
710.12  Labor - Meter Reading 21,234.00 21,234.00
710.20  Labor - Hydrants 0.00 0.00
710.22  Labor - Towers 0.00 0.00
710.27  Labor - Mains 0.00 0.00
715.00  Social Security 12,970.00 12,970.00
718.00  Retirement 18,505.00 18,505.00
719.00  Hospitalization - Prescription 0.00 0.00
721.00  Workers Compensation 6,020.00 6,020.00
740.00  Operating Supplies 5,000.00 5,000.00
741.00  Uniforms 1,300.00 1,300.00
761.00  Safety Supplies 500.00 500.00
777.00  Minor Tools 400.00 400.00
780.00  Equipment Maintenance Supplies 300.00 300.00
780.07  Maintenance - Services 5,000.00 5,000.00
780.20  Maintenance - Hydrants 5,500.00 5,500.00
780.21  Maintenance - Meters 10,000.00 10,000.00
780.22  Maintenance - Towers 2,500.00 2,500.00
780.27  Maintenance - Mains 10,000.00 10,000.00
810.00  Dues & Memberships 500.00 500.00
820.00  Contracted Services 6,500.00 6,500.00
850.00  Communications 100.00 100.00
860.00  Transportation & Travel 100.00 100.00
901.00  Advertising 50.00 50.00
922.00  Utilities-Elec, Water, Sewer 2,100.00 2,100.00
930.00  Equipment Maintenance 500.00 500.00
940.00  Rentals 5,218.00 5,218.00
941.00  Motor Pool Equip Rental 28,540.00 28,540.00
941.01  Data Processing 3,836.00 3,836.00
958.00  Education & Training 1,500.00 1,500.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

185,752.00 0.00 71.2

379,298.95 0.00 68.0

1,771.22 0.00 47.1
36,368.32 0.00 78.5
3,563.18 0.00 295.7
3,118.63 0.00 79.5
3,732.52 0.00 70.0

927.16 0.00 46.0
6,347.31 0.00 253.9

228.14 0.00 50.7
69.96 0.00 0.0
0.00 0.00 0.0

386.96 0.00 387.0
82.51 0.00 55.0
20.48 0.00 41.0

100.00 0.00 0.0
26.99 0.00 6.7

1,843.36 1,763.98 80.2
868.86 0.00 43.4

6,305.00 0.00 22.5
4,778.11 0.00 398.2

334.00 0.00 22.3
18,641.24 0.00 40.3

179.22 0.00 9.0
198.90 0.00 9.0

2,246.37 0.00 89.9
1,552.77 0.00 97.0

21,718.06 0.00 49.4
0.00 0.00 0.0
0.00 0.00 0.0

20,640.00 0.00 130.5

136,049.27 1,763.98 63.0

47,579.17 19,170.83 5.3

47,579.17 19,170.83 5.3

955,235.75 23,288.16 37.3

-12,310.14 23,288.16

87,219.27 0.00 70.1
2,094.46 0.00 209.4

0.00 0.00 0.0

968.00  Depreciation 260,947.00 260,947.00

Line Distribution 557,431.00 557,431.00

Dept:  546  Production
704.00  Overtime Salaries 3,764.00 3,764.00
705.00  Station Labor 46,344.00 46,344.00
705.01  Other Fringes Benefits-taxable 1,205.00 1,205.00
715.00  Social Security 3,925.00 3,925.00
718.00  Retirement 5,335.00 5,335.00
721.00  Workers Compensation 2,017.00 2,017.00
740.00  Operating Supplies 2,500.00 2,500.00
741.00  Uniforms 450.00 450.00
755.00  Miscellaneous Supplies 0.00 0.00
757.00  Fuels & Lubricants 400.00 400.00
761.00  Safety Supplies 100.00 100.00
776.00  Building Maintenance Supplies 150.00 150.00
777.00  Minor Tools 50.00 50.00
780.00  Equipment Maintenance Supplies 0.00 0.00
780.01  Maintenance - Structures & Imp 400.00 400.00
780.15  Maintenance - Plant Equipment 4,500.00 4,500.00
780.17  Maintenance - Pumps 2,000.00 2,000.00
780.18  Maintenance - Wells 28,000.00 28,000.00
780.19  Maintenance - Purification Eq. 1,200.00 1,200.00
780.30  MAINT - SCADA 1,500.00 1,500.00
790.00  Chemical Cost 46,200.00 46,200.00
801.00  Professional Services 2,000.00 2,000.00
820.00  Contracted Services 2,200.00 2,200.00
833.00  State fees 2,500.00 2,500.00
850.00  Communications 1,600.00 1,600.00
922.00  Utilities-Elec, Water, Sewer 44,000.00 44,000.00
930.00  Equipment Maintenance 150.00 150.00
958.00  Education & Training 300.00 300.00
968.00  Depreciation 15,820.00 15,820.00

Production 218,610.00 218,610.00

Dept:  900  Capital Outlay Control
970.00  Capital Outlay 1,270,000.00 1,270,000.00

Capital Outlay Control 1,270,000.00 1,270,000.00

Expenditures 2,623,967.00 2,623,967.00

Net Effect Surplus/(Deficit) 64,735.00 64,735.00

Fund:  636 - Data Processing
Revenues

Dept:  000  
626.00  Charges for Services 124,386.00 124,386.00
665.00  Interest 1,000.00 1,000.00
673.00  Sale of Fixed Assets 750.00 750.00
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89,313.73 0.00 70.8

6,236.40 0.00 73.5
0.00 0.00 0.0

460.97 0.00 68.9
1,973.60 0.00 71.6

24.33 0.00 73.7
1,071.53 0.00 109.1

76.48 0.00 45.8
2,038.00 1,742.00 0.0
2,036.61 0.00 36.8

760.23 0.00 7.6
12,024.75 0.00 34.4
4,109.61 0.00 43.3

600.00 0.00 0.0
0.00 0.00 0.0
0.00 0.00 0.0
0.00 0.00 0.0

10,680.00 0.00 71.1
73,193.37 6,750.00 86.6

115,285.88 8,492.00 67.1

-25,972.15 8,492.00

41,980.18 0.00 26.9
4,069.21 0.00 20.3
7,907.95 0.00 36.5
7,169.90 0.00 143.4

434,063.87 0.00 74.2
709.49 0.00 0.0

48,433.54 0.00 293.5
568,646.52 0.00 100.0

1,112,980.66 0.00 81.1

56,895.34 0.00 65.7
1,019.12 0.00 61.8

402.59 0.00 45.2
4,405.65 0.00 64.5
6,083.23 0.00 54.2

93.45 0.00 61.1
5,609.21 0.00 56.6
3,161.82 0.00 72.9

757.31 0.00 46.0

Revenues 126,136.00 126,136.00

Expenditures
Dept:  539  Administration

702.00  Payroll 8,490.00 8,490.00
702.01  Other Fringe Benefits-taxable 260.00 260.00
715.00  Social Security 669.00 669.00
716.00  Hospitalization 2,756.00 2,756.00
717.00  Life Insurance 33.00 33.00
718.00  Retirement 982.00 982.00
721.00  Workers Compensation 167.00 167.00
727.00  Office Supplies 0.00 0.00
728.00  Equipment & Supplies 5,536.00 5,536.00
740.00  Operating Supplies 10,000.00 10,000.00
801.00  Professional Services 35,000.00 35,000.00
820.00  Contracted Services 9,500.00 9,500.00
825.00  Insurance 0.00 0.00
930.00  Equipment Maintenance 3,000.00 3,000.00
941.00  Motor Pool Equip Rental 50.00 50.00
941.01  Data Processing 639.00 639.00
968.00  Depreciation 15,023.00 15,023.00
970.00  Capital Outlay 92,280.00 92,280.00

Expenditures 184,385.00 184,385.00

Net Effect Surplus/(Deficit) -58,249.00 -58,249.00

Fund:  661 - Motor Pool Fund
Revenues

Dept:  000  
583.00  Conbtributions-Hwys & Streets 155,786.00 155,786.00
588.00  Contributions from Local Units 20,000.00 20,000.00
589.00  Contributions from School 21,691.00 21,691.00
665.00  Interest 5,000.00 5,000.00
667.00  Rents 714,752.00 584,752.00
671.00  Miscellaneous Revenue 0.00 0.00
681.00  Sales of Fixed Assets 16,500.00 16,500.00
698.00  Proceeds from Bonds/Notes 0.00 568,646.52

Revenues 933,729.00 1,372,375.52

Expenditures
Dept:  898  Municipal Garage

702.00  Payroll 86,749.00 86,591.00
702.01  Other Fringe Benefits-taxable 1,648.00 1,648.00
704.00  Overtime Salaries 891.00 891.00
715.00  Social Security 6,830.00 6,830.00
716.00  Hospitalization 11,231.00 11,231.00
717.00  Life Insurance 153.00 153.00
718.00  Retirement 9,918.00 9,918.00
718.01  Retiree Health Insurance 4,337.00 4,337.00
721.00  Workers Compensation 1,647.00 1,647.00
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103.96 0.00 207.9
62.76 0.00 0.0

2,482.51 0.00 49.7
599.20 0.00 66.6

105,998.56 0.00 111.2
149.10 0.00 39.2

0.00 0.00 0.0
648.24 0.00 129.6

1,686.07 0.00 224.8
43,736.67 0.00 80.3

180.00 0.00 90.0
1,940.82 0.00 64.7

26,731.50 0.00 88.2
534.15 0.00 66.8

0.00 0.00 0.0
10,509.68 0.00 56.8
11,353.05 0.00 61.4
38,640.14 3,529.98 62.9
1,938.15 0.00 24.2

479.25 0.00 19.1
374.00 0.00 12.5

233,600.00 0.00 68.8
651,772.14 172,711.00 94.1

1,211,947.67 176,240.98 84.2

-98,967.01 176,240.98

384.83 0.00 278.9
0.00 0.00 0.0

384.83 0.00 113.9

2,416.60 0.00 73.5
0.00 0.00 0.0

184.98 0.00 69.8
0.00 0.00 0.0
9.20 0.00 70.8
0.00 0.00 0.0
0.00 0.00 0.0
0.00 0.00 0.0

1,730.46 0.00 115.4
2.96 0.00 0.0
0.00 0.00 0.0

586.20 0.00 97.7
116.28 0.00 75.0
225.00 0.00 45.0

727.00  Office Supplies 50.00 50.00
727.02  Postage and Shipping 0.00 0.00
740.00  Operating Supplies 5,000.00 5,000.00
741.00  Uniforms 900.00 900.00
757.00  Fuels & Lubricants 95,300.00 95,300.00
760.00  Medical Services 380.00 380.00
761.00  Safety Supplies 200.00 200.00
776.00  Building Maintenance Supplies 500.00 500.00
777.00  Minor Tools 750.00 750.00
780.00  Equipment Maintenance Supplies 54,500.00 54,500.00
810.00  Dues & Memberships 200.00 200.00
820.00  Contracted Services 3,000.00 3,000.00
825.00  Insurance 30,298.00 30,298.00
850.00  Communications 800.00 800.00
901.00  Advertising 200.00 200.00
921.00  Utilities - Gas 18,500.00 18,500.00
922.00  Utilities-Elec, Water, Sewer 18,500.00 18,500.00
930.00  Equipment Maintenance 67,000.00 67,000.00
931.00  Maintenance of Building 8,000.00 8,000.00
941.01  Data Processing 2,503.00 2,503.00
958.00  Education & Training 3,000.00 3,000.00
968.00  Depreciation 339,381.00 339,381.00
970.00  Capital Outlay 437,626.00 876,272.52

Expenditures 1,209,992.00 1,648,480.52

Net Effect Surplus/(Deficit) -276,263.00 -276,105.00

Fund:  678 - Safety
Revenues

Dept:  000  
665.00  Interest 138.00 138.00
671.00  Miscellaneous Revenue 200.00 200.00

Revenues 338.00 338.00

Expenditures
Dept:  539  Administration

702.00  Payroll 3,290.00 3,290.00
702.01  Other Fringe Benefits-taxable 175.00 175.00
715.00  Social Security 265.00 265.00
716.00  Hospitalization 16.00 16.00
717.00  Life Insurance 13.00 13.00
718.00  Retirement 389.00 389.00
721.00  Workers Compensation 2.00 2.00
727.00  Office Supplies 100.00 100.00
740.00  Operating Supplies 1,500.00 1,500.00
801.00  Professional Services 0.00 0.00
860.00  Transportation & Travel 100.00 100.00
930.00  Equipment Maintenance 600.00 600.00
941.01  Data Processing 155.00 155.00
958.00  Education & Training 500.00 500.00



City of Marshall

YTD Actual Encumb. YTD % BudFor the Period:  7/1/2011 to 3/31/2012 Original Bud. Amended Bud.

REVENUE/EXPENDITURE REPORT

Non-General Funds Detail

5,271.68 0.00 74.2

-4,886.85 0.00

-309.07 0.00 -206.0
100.00 0.00 0.0

3,144.90 0.00 0.0
1,324.96 0.00 37.9

492.00 0.00 196.8
2,493.56 0.00 249.4

20,000.00 0.00 0.0
597.00 0.00 119.4

161,270.54 0.00 0.0
20,750.00 0.00 0.0
43,090.00 0.00 0.0

-111,232.58 0.00 0.0
4,939.82 0.00 0.0

146,661.13 0.00 2,715.9

0.00 0.00 0.0
3,437.56 0.00 0.0

754.49 0.00 25.1
390.58 0.00 52.1

1,789.57 0.00 179.0
0.00 0.00 0.0

666.13 0.00 133.2
137,863.29 22,597.42 0.0
31,125.00 27,536.49 0.0
6,770.49 0.00 0.0
4,939.82 0.00 0.0

875.33 0.00 0.0
17,460.62 0.00 58.4

206,072.88 50,133.91 637.2

-59,411.75 50,133.91

Expenditures 7,105.00 7,105.00

Net Effect Surplus/(Deficit) -6,767.00 -6,767.00

Fund:  792 - Special Projects Fund
Revenues

Dept:  000  
665.00  Interest 150.00 150.00
675.02  Contributions - Marshall House 0.00 0.00
675.04  Contributions - Officer Frndly 0.00 0.00
675.05  Contributions - Police Train. 3,500.00 3,500.00
675.07  Contributions - Fire Sfty Educ 250.00 250.00
675.08  Cobra Insurance 1,000.00 1,000.00
675.11  Contributions- Fountain Repair 0.00 0.00
675.16  Contributions-Marshall Cares 500.00 500.00
675.34  Byways Construction Revenue 0.00 0.00
675.38  Byway - Hertiage Promotions 0.00 0.00
675.40  Contributions - Brooks Nature 0.00 0.00
675.45  Contr. - Firekeepers-LRSB 0.00 0.00
675.46  Contr - Traffic Needs Study 0.00 0.00

Revenues 5,400.00 5,400.00

Expenditures
Dept:  000  

805.00  Administrative Costs 50.00 50.00
955.03  Miscellaneous - Crime Prevent. 0.00 0.00
955.05  Miscellaneous - Police Train. 3,000.00 3,000.00
955.07  Miscellaneous - Fire Sfty Educ 750.00 750.00
955.08  Miscellaneous- Cobra Insurance 1,000.00 1,000.00
955.11  Miscellaneous- Fountain Repair 5,000.00 5,000.00
955.16  Marshall Cares 500.00 500.00
955.34  Byways - Museum 0.00 0.00
955.38  Byways - Heritage Promotions 0.00 0.00
955.40  Miscellaneous - Brooks Nature 0.00 0.00
955.46  Misc - Traffic Needs Study 0.00 0.00
955.47  Misc - River Clean-up 0.00 0.00
990.00  Debt Service 29,906.00 29,906.00

-34,806.00

Expenditures 40,206.00 40,206.00

Net Effect Surplus/(Deficit) -34,806.00
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