Marshall City Council, Work Session
Monday, October 3, 2011

IN A WORK SESSION Monday, October 3, 2011 at 7:00 P.M. in the Council Chambers
of Town Hall, 323 West Michigan Avenue, Marshall, MI, the Marshall City Council was
called to order by Mayor Dyer.

Present: Council Members: Booton, Mayor Dyer, Mankerian, Metzger,
Miller, Reed, and Williams.

Also Present: City Manager Tarkiewicz, Director of Public Services Fedders, and
Clerk-Treasurer Bird.

Absent: None.

A. Director of Public Services Carl Fedders gave a presentation of the FY 2010
Annual Streets Report, the new “See Click Fix” application, how speed limits are
established, and introduced the Facebook page for the City of Marshall — Public

Services.

B. Clerk-Treasurer Sandra Bird provided Council with an overview of the Economic
Vitality Incentive Program — Citizens Guide and Performance Dashboard.

The meeting was adjourned at 7:00 p.m.

James L. Dyer, Mayor Sandra Bird, Clerk-Treasurer



