CITY COUNCIL
WORK SESSION AGENDA
TOWN HALL CONFERENGE ROOM
Tuesday, September 7, 2010
68:00 FM —86:45 PM

. Open Discussion

. Future Work Sessions

September 20, 2010- No work session
Octaber 4, 2010 — No Work session
Qatober 18, 2020 - Fund Reserve Policy

. Future Worlk Session Topics

Possible Topics:
Historic District Ordinance
Cauncil Rules
Department operations and tours
Investment Policy
Revised FOIA Policy
Revised Gonflict of Interest Policy

. Dther ltems




MARSHALL CITY COUNCIL AGENDA
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1) CALL TO ORDER

2) ROLL CALL

3) [INVOCATION — Dennis Croy, Marshall Wesleyan Church
4} PLEDGE OF ALLEGIANCE

5) APPROVAL OF AGENDA -- ltems can be added or deleted from the Agenda by Council
action,

B) PRESENTATIONS AND RECOGNITIONS
7} INFORMATIONAL ITEMS
A. Event Reporte — Blessing of the Animals

City Manager Tarkiewicz wilt provide an update on the Blessing of the Animals
event to be held in Carver Park on Sunday, October 3, 2010.

8) PUBLIC COMMENT ON AGENDA ITEMS -- Persons addressing Council are reguired to
give their name and address for the record when calied upon by the Mayor. Members of
the public shall be limited to speaking for a maximum of five (8) minutes on any agenda
iten.

9} PUBLIC HEARINGS AND SUBSEQUENT COUNCIL ACTION
10) OLD BUSINESS
11} REFCRTS AND RECOMMENDATIONS
A Wastewater, Water and Electric Cost of Service and Rate Design Studies

Approve the attached resolution ascepting the proposal to provide Water and
Wastewater Cost of Service and Rate Design Studies by Utility Financial Salutions
at 8 not-lo-exceed cost of $17,700 and the proposal to provide Electric Cost of
Service and Rate Desfgn Study by Courtney and Associates at a not-to-exceed
cost of 325,000 and to authorize Sandra Bird, Clerk-Treasurer to sign the
respective proposals and contract agreements.

B. Council Meeting Time Change

City Courcil will consider the recommendation {o reschedule the time for the
September 20, 2010 Council Meeting to 5:06 p.m.

C. Zarzuela Liguor Liconse Rerquast

City Council will consider the recommendation to approve the resolution to lssue
the Giass ©-Liguor License- to Zarzuela, -LEG -located at 301 East-Michigan
Avenue,

12) APPOINTMENTS / ELECTIONS
A. LCily Council Ward 5 Appointment
City Council will discuss filling the vacancy of the Ward 5 Council Seat.
13} CONSENT AGENDA
A. Sef Public Hearing - Mor-Dall Enterprises IFT Application

City Council will consider the recammendation to scheduls a public hearing for
Monday, Septamber 20, 2010 to hear public comment on the proposed Industrial
Facliffes Tax Exemption Certificate for Mor-Dall Enterprises (Dark Horse
Brewery). oy
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B. Set Public Hearing — Vacate a Portion of Warren Street

Gity Council will consider the recommendation to schedule a public hearing for
Monday, September 20, 2010 to hear public comment on the vacation of a portion
of Warren Street,

C. Personnsl Palicy Manual Amendments

City Council will consider the request to appiove the revisions fo Section 2.05 of
the Personnel Palisy manual - Workplace Viclence.

D. City Council Minutes

WOk Session. e Monday, August 16, 2010
REQUIAT SBESION. .. cvereieesiee i versenrss e MONARY, AUgust 16, 2010
E. City Bills
Reglar PUIChasEE ... e 00 28,97 7. 32
PUrChEEEE POWET oo oeiee e emn v e e e 90 1 6, 188,48
Weekly PUrChases — B30 . v 922, 544, 81
Weekly Purchases — 8120010 o 8117,315.88
Weekly Purchases — /270 oo e $340,260.64
T | PSP $1,683,287.12

14) PUBLIC COMMENT CN NON-AGENDA ITEMS

Persons addressing Gouncil are required to give their name and address for the record
when called upcn by the Mayor. Members of the public shall be limited to speaking for a
maxImum of five (5) minutes on any item not on the agenda.

118) COUNCIL AND MANAGER COMMUNICATIONS

16) ADJOURNMENT

Raspactiuily submitted,

o= Cp

Tom Tarkiewicz (
City Manager

E——




EVENT REPORT

EVENT: Blessing of the Animals

EVENT LOCATION: Carver Park
SPONSOR: Wendy Nash

EVENT DATE: Sunday, October 3rd
EVENT TIMEFRAME; 2pm

MDOT PERMIT REQUIRED: YES |
MDOT PERMIT GRANTED: YES ]
ROAD CLOSURE TIMEFRAME: none

EVENT CLOSURE DETAIL: Nane
DETOUR DETAIL: No posted detour.

NO™ X
NO[ X

EVENT DETAIL: The blessing of the animal's event invites you to bring
your animals or pictures of your animals to Carver Park to b blessed during a

simple service.

COUNCIL NOTIFICATION DATE: September 7, 2010

AGENDA ITEM 7A




Events Request

when! Sunday, 3 October, Zpm

where: Carver Park

wha Blessing of the Animals

Blessing of the Animals was a yearly event for our chuvch and it hasn’t happened
since my mom passed away. |would like to have a city wide Blessing ip her
mernory and especially include the animals affected by the oil spill (wildlife and
domestic), We would invite psople to bring their pets OR photos of pets and other
animals to be blessed at a simple service in the park.

Thank you,
Wendy Nash
781.3235

i memory of Wanda Nash
in honour of 8L Francis
in cetebration of all animals
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ADMINISTRATIVE REPORT
September 7, 2010 ~ CITY COUNCIL MEETING

REPORT TO: Honorable Mayor and City Council
FROM: Sandra Bird, Clerk-Treasurer

Torn Tarkiewicz, City Manager

SUBJECT: Wastewater and Water Cost of Service and Rate Design Studies
Electric Cost of Service and Rate Design Study

BACKGROUND: During the FY 2010 financial’budget forecast and reserve fund
analysis work sessions, Administration reviewed with Councii the need for conducting
utility rate studies far the Wastewater, Watar and Elactric Funds. Council appraved the
funding for these studies in the FY 2011 Adopted Budget. Within the indusiry it is
recommended a rate study be conducted every three-five years. The fast rate studies
ware done in 20085,

The City received three (3) RFP responses from the following:

Wastewater/ Electric

Water Sfudies Stricly
Mark Beauchamp, Utility Financial Salutions F B e, 316,200
John Kaczor, Municipal Analytics 16,250 24,850
John Cauriney, Courtney and Associates 20,000 25008

The Electric study was prepared separately from the Wastewater/Water study due fo
the unique rate and cost stuciure compared 1o the Wastewater and Water utiiities. The
cost for the WastewaterAWater study is below the required formal bid process and
normally would require informal competitive quotes. However, Section 2-146 of the
Purchasing Code allows for exceptions for the employment of prafessional services.
Further, any such contract must be authorized by the Gity Council by resolution.

Administration  feels Utility Financial Solutions is an  excellent fit for the
Wastewater/Water study as they performed the studies in 2005, Administration feels
Courtney and Associates is the best fit for the Electric study as they provided continual
consulting work over the past few years and have a thorough understanding of _
industry's purchasing power cost method. Munigipal Analytics was referred by the City's
auditors, and their proposal meets the project scope; however, Adminisiration prefers to
work with professionals who have prior experience and familiatity with the City for these
projects,

........
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When complete, the City will receive a five-year cash flow projection and rate design fo
support these projections. |t will take into consideration future capital improvemants, as
well as normal operations. Above all, it will allow Council and Administration time to
agsess the impact, if any, to the customer base.

Attached for your review is a copy of the proposal from Wility Financial Solutions to
provide the Wastewater and Water Cost of Service and Rate Design Studies and a copy
of the proposal from Couriney and Associates to provide the Electric Cost of Service
and Rate Design Study. The Wastewater Fund has 58,500 budgeted for the study, the
Water Fund has $8.500 and the Electric Fund has $25.000.

RECOMMENDATION:  Approve the attached resclution accepting the proposal to
provide Water and Wastewater Cost of Service and Rate Design Studies by Ulility
Financial Solutions at a not-fo-exceed cost of §17,700 and the proposal to provide
Electric Cost of Service and Rate Design Study by Courtnhey and Associates at a not-io-
excead cost of $25,000 and to authorize Sandra Bird, Clerk-Treasurer to sign the
raspective proposals and contract agreements.

FISCAL EFFECTS: Ta approptiate 38,850 from the Wastewater Fund
Professional Services budgeted line item 580-532-801.00 for the proposad contract
services of Utility Financial Solutions, appropriate $8,850 from the Water Fund
Professionat Services budgeted line item 591-539-801.00 for the proposed contract
services of Utility Financial Solutions and appropriate $25,000 from the Electric Fund
Professional Services budgetad line item 582-538-801.00 for the proposed contract
services of Courtney and Associates.

ALTERNATIVES: As suggested by Council.

Respectfully submitied,

»rl driel ﬁa/w” (%QTJA_W__\

<" Sandra Bird Tom Tarkiswicz >
‘Clerk-Treasurer ©~ 7 " City Manager " :




CITY OF MARSHALL, MICHIGAN |
RESCLUTION #2010-

RESOLUTION TO APPROVE UTILITY COST OF SERVICE AND RATE DESIGN
STUDIES FOR THE WASTEWATER, WATER AND ELECTRIC FUNDS

WHEREAS, it is recommended that utility rate studies be conducted every three-five
years, and

WHEREAS, the last utility rate studies were dona in 2005 and

WHEREAS, it is the desire of Administration to take a proactive approach in preparation
for the FY 2012 budget when it comes to projecting revenue resources available fo
supporf the operations; and

WHEREAS, Secfion 2-146 of the Purchasing Code aliows sole saurging for professional
services,; and

WHEREAS, this is a budgeted expense in all the funds and will nnt require budget
amendments for FY 2011.

NOW, THEREFORE, BE IT RESOLVED that Utility Financial Sofutions be awarded a
contract fo provide comprehensive water and wastewater cost of service and rate
design studies for the City of Marshall at a not-to-exceed cost of $17,700 and that

Courtney and Associates be awardad a contract to provide a comprehensive alectric
cast of service and rate design study at a notto-exceed cost of $25,000.

AYES:
NAYS:

Dated:

" Sandra Bird, Clerk-Treasurer

| hereby certify that the foregoing constifutes a frue and complste copy of the resolution
adopted by the City Council of the City of Marshall, County of Calhoun, Michigan at a
regular meeting held on September 7, 2010.

Sandra Bird, Clerk-Treasurer




COURTHNTY & ASSOCIATES
Public Lsitity Constltunits
1016 North Blanchard Steeet, Suiie A
PO, Box 676, Findlay, Ohio 45839
Tel (1193 4252719
Fax (419} 4252118

Algust 24, 2610

ids Sandy Bl
Clark-Traasurar

City of Marshel

323 Waest Michigan Avenue
Marshail, Michinan 43088

Subjeot: Proposal to Prapare an Electiic Cost of Senvioe and
Rate Desion Study for the Ciy of Marshall, Michinan

Dear Ma. Bird.
i1 response o your requast, wa are pleaasd to subrnit this proposal io prepare
an Rlectris Cost of Sarvice and Rate Daslgh Study (Study) for the Chty of Marshad,

Michigan (CHy). Set farth hslow iz an outling of the scope of sarvices io ba provided in
cannagtion with the Study and our pronosed fes for providing those servicss,

Purbose of Stady

Essantial lo sound flecal management of any munisipal wility are the rates and
charges for the services provided. Increasing powser supply gosts, expansion
requivaments, inflation, ssrvica demands and campetition present increasing shallenges
and opporturdies td municipal ullites In developing and administering fair and
equitable utiflty rates.

The purposa of this Study witl be to develop alectrle rates and charges which
nrapery rafiect the funclionalized (Unbundisd) coat of providing servics, taking into

coniglderation any stranded or ransitlonal coals which the City may incur as the sleciic
industy moves towsards competition at the ratall favel, Such rates are to be designed o

provide adequate revenuss that whl enable the City's electric operations to continue to
be maintainad in excellent oparating condition and provide adequate and reliable
service, and meiniain the City In a sound, etable fiscal posifion with fair and equitable
rates fo e customers.
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Scong of Services

in summary, the Shudy will consist of achieving the following esslgnmanis.

L

Acqulsition, raview and varification of historioal billing,
operating and financial data for the slectrc department,;

Praparatinon of a four {(4) year projection of sleatric ravenie
reqguireimants and elecirie revenpes at curment rates,

Praparalion of & functionalized cost-of-servica anslysis o
identify, to the extent practical, the uﬂ.z,andlnu cost of sarving
each sustomer class,

Preparation of detsiled slaotric rats schadulas, Including
torms and conditions of sardice, and

Camparison of proposed rates to exiating rates and ratas of adjacent
tllities,

The final results of the Study, along with o recommsndations, will be
sumoaized in a weitten report (Finzl Racor) and presentsd 1o the Gity Counsi for
congideration. In addition fo the Final ﬁepﬂ. b the Stady wilk also include developmant
aof sevaral computar models Tor analyzing and projecting oparating and financla data
ahd for rate calculations, These compuisr models will be provided in spreadshest
format and can be utilized by the City's stadf in fulure slectnic rate analyses.

As ouifinad bejow, wa nropose that the Siudy be patformad in five (§) phasss In
order to facliitate involvement and ipput from e City's designated represantatives with
respect to cur avaluaions and recommendations, The propesed phasss ane
cataporized as foliows,

{1y Deta Acgulsition and Verifioation
{2}  Revenue Reduirements

{3y Coulof Sarvice

{43 i Daslgn

{5  Final Report

Ll
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Data Acoulsition and Vesifieation

The purpose of this phase of the Study wilf ba fo acgulrs and varlfy the basic
data necessary for the Study. In order 0 ensurs the propay interpretation and
incorporation of the basic data inte our detaltad analvses, we would perform the
foitowing tasks:

(1Y  Identily basic data neezls for the Study,

{2y  Review dats needs and available data with staif;

{3y Parform cortain analyses in order o verify the
ancuracy of the dals aoquired, and

{4y  Review various rapors and other documents ralaiing to the waler
ar] sesver operations, including but not imited to current rate
siructires, culstanding bond issues, ardinancss relating to the
watar and wastswatar departments and capital construction pians
for the watsy and wastewater departments.

it shouwld be noted that, when possibfe, our preferaacs Is to obialn tha prior
twaive (12) months biliing data directly from the City's biiing system. For pumpores of
this proposal, it is assumead that this data can be sxiractad from the Diliing systeming
suftshls format, The fze esimade sohtaingd In this provosal iz based on that
assLmMhEon,

in ordey fo expadile this phass of the Study, following submittal of our inftlal
regLiost for data we will trave] to Marshall to ravisw and anglyze the avallabls data. We
gnticipate this phass witt he comgpletad approxdmately two (2) weeks Tollowing your
authorizaiion o procosd,

Epvenus Requirsments

This nhase will Incluede o reviaw of the historical ravenus requirerients for the
alagtic depariment. Based on that revisw, as wall as g revisw of fhe curfent budget
and input from the City's staff snd other sourse dacumenta relsting to fulura operating,
dobl service and capitat mprovement naeds, we will prepare a feur {(4) year profaction
of future revenus requirsmants. This projaction will establish the anticipated expenses
a8 woll as ihe target revanues 10 bé provided by fisture rates. This phase will alza
ntlude a recommendation regarding the approprisie level of cash regerves for the
aleciric depanmant.

We anflcipate complating this phase and reviewing the resulis with the City staff
apnroximately folr (4) weeks following completion of the Date Acquisition and
Vetification phass.
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Gogl of Service

This phase will consiat of the preparatioh of a Rinctienaiized class cost-oi-sarvice
snalysis to determine, to the extemt practicabla, the unbundled vost of sarving sach of
the varnus customer clagaes, This analysis will Invoive an allpcation of the
funclionallzed expenses to the various custemer clgsses and wii identify any strandad
of transhional costs which the City may incur a3 & result of the movement toward retail
compeiion. Consideration will be givan to the tost of mesting peak rates of usage as
well as average rates of usage. In pardicular, we will revlew the City's power supply
arrngements to detsrmine the proper method of allacating powar supply refated costs.
We anficloate that power supsly costs wilt represent more thah two-thirds of the City's
nroteciad revenua requlrements and, 23 such, will have a significant Impact on the nost
of serdice results. The cost-of-servios resuiis will be comparad to the revenue
distribution at surrent rates in ordsr 1o determine the distribuiion of futura ravanue
aciugtnients.

We anficipate thet the oost-of-serving results would be reviewsd with the Chy
ataff approximataly four (4) weeks following complation of the Revanus Requirements
phase.

Hate Dasion

Tha purnoss of thie phiase of the Study is to evaliaie and develop pricing
methods and structutes which will result in enuitahls rtes and ensure ihat:

{1} Recognition is glven o the funclionalized cost
of providing servige to the various cusiomer
classes and customiars within sach clase,

(2} Hates and charges are compatiive with thase
of other area ubilities; and

i3)  Proper price signsls arg sant to consumers.
Thiz nhase will include the following tasks

* Develop and evalusts rates which rafieut the unbundled cost of
providing service (power supply, franasmission and distibution).

° Compare the proposed rates to existing retes and, whers
appicahls, to thosa chargad by adjzcant utlities,

o Bresent the rosuls tegether with the recommandations for
revisny and comirmants by e City steff.
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In this phass, we anticipats utiilzing twelve (12) months of actia! hilng deta ta
caloulzte revenues under present and proposed rates on & custormer class basis. To
the extent that sulfiziant data Iz avallable, altemetive rata forme such a8 seasonal, lime-
Gi-use, infenuptible, instiufional and gavamimental rates, and thelr abplicahbility, will also
ng gonsiderad,

The benefits and merits as well a3 the disadvantages and impact of these rate
dasign slternetives witl ho svaluaied and disoussed with the Clty. We anticipata the
Rate Design phass will be completed and nresented o the Clty amproximately four {4)
waiiles following complation of the Gost of Barvice phase.

Final Renort

The resuits of cur Study, incorporating comments and input from the City, will ba
prasented 1o the City In the Final Report. We will also provide copiss of the computer
micciels davaloned for the Sludy which can be used fo analyze oparating and financhal
dita, These modals will be provided in spreadshest format and will ncluds histerical
and projecied salasirevanues, powsr supdly requlrements/cosis, revenue requiramsnts,
operating results and the cost of service model. Thasa models can be updated
paticdically (o assess the need for future rate adinsimants.

We anticigate pressnting the Final Report approximately four (4) months
foltowing authorization to proceed. This estimate asaumeas fimealy rasponse 1o reguasts
for data and reqsipt of commania frorm the Clty.

ualifestions and Expetishce

Courtney & Associztes & a public utility consuliing firm which spaciakizes in
providing professional sarvicss to publicly owned utiliies in the areas of planning,
operglion and management, financing, rates and fensibilty analyses, Courdney &
Aazodiates has preparad nunterous elecils rate and cost of senvioe analyses simitar to
that proposed herein for ofhier municivally-gwned electrls systems, including the cifies
of Hudsan, Tiop Cly, WapaXkoneta, and Wasterile, Oe and Harhor Springs,
Michigan. A copy of aur frins Statement of Qualificetians, which ingludes with tha
regumas of key parsonae] that would be aeaigned to the projoct, ant a list of referances
ls enciosed with this propoaa, o o S

Gompensation

- Ve propose that the servicer sef forth above be provided on a tima and expeiise
basis for & noto-gxceed fee of $25,000. livoloes would ba rendsrad at the and of
asch marth for fime expended at standard billing rates, pus alt out-ofipocket expenses
astoniated with providing the serviees, Our fee includes five (8} trips to Marshall and
sraviding fiftsen (15) coples of the Finat Reporf, Should addiional trips or additional
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coplas of the Flnal Renor be requested, those services would b provided on a tine
and axpenss basis billed at our standard billing rats,

We appreciate the opportunity to assist the Gily of Marshall in this important
matisr and we are avallablz o diecuss this proposal with vou or fo provide any
supplamsntary information you may requie.

Respactiully submitted,

-

P“__.u""
Johnd T, Caurtney

arsprovmarshall

14

= A AN s e D T R R P L P P B A e e L T g o

e 10

i R P P R T T I A




Pagztof |

ELECTRIC RATE STUDY
REFERENCES

FOR

COURTHEY & ASBOCIATES

T T 5 M%_.n\“w,..... o ey o mmre—
_MUNICIPALITY.

ah sww ke s s aa el

CONTACT

City of Hudeon, Ohio

o S O OO O T R

Ms. Priscllis Blanchard
Fublic Warks Director
1769 Gogrgatown R,
Hudaotr, Ohic 442586
{330) 3421711

Yillage of Tipp City, Ohio

Mr, Richard Drannsn
Finance Directar
230 B, Garber Btlve
P.O. Box 188
Tipp City, Ohio 45371

{937} 887-0424

e bt byt

Villaga of Wapkopneta, Chio

M. Bill Rains
Snfely-Bervige Direclor
701 Parletis Court
Wapakonsla, Ohia 45585
{#15y 738-3011

s s |

Cliy of Wastarvills, Oitin

j

b,

rir. Andrew B Boatright, Managsr
Westsiville Eleciric Division
138 East Broadway
Wasternville, OH 43081
(814} 801-6703

e

Gty of Harbor Springs, Michigan .

M Bon MeRae
City Clerh/Comatoliar
RO Box 678
160 Zolt Strest
Harbor Springs, ki 49740
12313 528.2104
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Courtnay & Aasocialss

ESTIRMATED MAN-HOURS
TO PREFPARE
AR
CLEGTRIC
COST OF SERVICE

AND

RATE DESIGN STUDY
FOR

MARBHALL, MICHIGAN

P B RN AN ke A

Lme- - Profassional | Technical Dffice
No, Deseription Sarvices” Services” Sepvices |
1 Drata Acguisition & Varificatioh g_{::w . 30 G
2 | Ravenus Requirement Aralysis 0 20 0
3 | Cost of Service Analysls 20 4 &
4§ Rate Daesign 35 45 6
lan s ann ] I
B linal Repodt RSO OOV L SNV PO |- UG SO A
{8 JTOTALS i 130 LECIS OO -\! S

*\neludes allowance Tor tavet Irme at 508 of actual time.
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COURTNEY & ASSOCIATES
STANDARD BILIING RATES

{Tffective Jamnary 1, 2010}

_ Dessriplion

Technicel Services

Oifice Services

meessmrlal Suw oy
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e 23,00 per hour |

__Reproduction and Copying
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Ll‘uhtff F'mancml Scﬂun s, LLC

August 23 2010

8rs, Sandra Bl
Finance Direcior
City of Marshail

Bear WS, Efrrf:. '

Wifg are pmasﬁd to sthmit a p-‘mpuia] to pﬂewde L Wamr emd Wastewa‘-ter st af service, - ung~
terim financial ;:rqler,r.icrﬁ mate design and cate impact of wpltal [provemant program far the Cioy .
“af ‘Marshsil Watar and Wastowater- Je;mr‘emmﬂt Our proposat Is based an’your request F;:n* o
- proposal and- wur prior experience womrg mth the C:w o Marshml and mhﬂr Mmhgan VWaie

and ‘N:as’:“awgter dtI!ItIE}S

' UL!|I""1,|! Fﬂartml Sa!urions tLIF“} w:lipmwde ‘y"DLI with the h:ghest quaf:t\r xnr"-.lt:e withi an agrenriv
upon timedrama and has the parsonnaf :aﬁ.faddhfe to mest-your naeds. rhe studv wilt take .
| approimataly 12 weekatu rom“iﬂte aft-;r rere:pt af requaqtpd in%rmatamﬁ

E E.,H“‘i has 3 fc*hg Staanng P*Ta“uﬁsi"p and hlstc..w; of ﬂESIatlﬂg utllities wmh fi mrﬂiaf analisic and are .

rem;-rn]md axperts in the utifity fiskd.  Our group anhd the prolsct- tesn assjgnad t thig
Brigagameit- dre cﬂmpomd of h;phhr quatifled, « expefienced, and RHGW!EEE{,P:HM“ :rmfﬂss]cnqls whe

rerraln. sitrvent “dn &l lssues facing pawer- distriets d0d municipal itiilties, “We ara regllarly -
© Peguested speakers ot semmara at reg ioral g nationial hevels including the e‘amtr:ran Puhhc -
. F'{‘Wﬂl‘ ﬂsm{:mtf{m hrr*er&an Watar Warks Asrocl:t o and rurnerols rdeipal. utlllif'y' dgﬁl"(“'&a in
' udrlmh ﬂtama "iﬁﬂh, arg mqu BCEGHS fcw thy baﬁm int@"med:ate a:‘wd adumceu e]edn{: mst cf seru:t”-

UtEEH;'f anur:c |a| Somﬂans FK{.‘rPn{’ﬂCf" IﬂdquS Sery ng £ vex;:rert wmeasas on rate Jqsums =rm -
cleiwarmg tastimony and depoﬂtms to fepal & regulamw aguncias, Our finsnclal and Brg! nean*‘-g-

- expertise rasuited in. Utilih,f Financial Sﬂ'rhﬂﬂﬁﬁ praviding high feved rate seivicesto uther firms -
+wheh fate sl hﬁrome Comilex and excaad the normdl scope. We have pmw{dt.ﬂ thase veivices

' 3 nimber of national engineering and accotntlng firms Tﬂrlumng, Black & Vagteh, Plante i

Maoras, Red Gak Consulthng and reg fe:mai civii engmaermgﬁrms amund the natmﬁ
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Litility Hinaiuwial Solutons, LI

hArs. Sandi Bird .

Page Two

JFS wnu[d fike o be 3 resolete to vols for many years o the future.” Our sdecess s dependent on

the quality and tmeliness of the services provided o utiltlbs, We are tommitted to the :‘:{w of -
- Marzhall's complete satisfactian, Our. pitor experience in prowd fig ihe requesieg servicas allows

us £ gor itfuct & cost eff :a{.*'i‘Jt and efficient rate study,

Qir ;::mpaaa] Inciudes cam;:-ier,rc:in of the ,nllaw ing taska
b Dﬂwlﬂpment of Cost of Sewuée
+  Rate des=gn stydy for tost vear -
L UE‘JEFQ}H‘I"EM ﬂf!cng—’rerm ﬂ*]anr;taf pan

¢ Debt service ;nfnplia-wce

¢ ldentiﬂralmn of miinimusm cash reserves levels for tﬁe U‘L’Llﬂ‘-f
* Rate mrﬁparssm SUrTBY

-8 Preseptation te Managemﬁﬁ*

. Prﬁafrntmmn tchn.v{:ﬂuncI“

Our g c:posa’ is ﬂtrul,umq T th o]‘l:w*t*g sectione:
A Under S’*’dﬂﬂulg project regquiremants

_ Pmpmed wierk pian sivd droject apprnach
Froiégt temm qualifleations : -
Fisen quaim:minns

.. Projectschedule

Refainncas for sirnilar py oje:;ts

_ Prﬁjem; faos :

H. I:p:ﬂmple Repart: can irex ".FFEJuidEd NGO PR LEPS‘T.

T Om

oy o

- OWe appr u:latﬁ ihe m}partunlty 0 wbm 14 thl*: groposal aniel look forward to discussing |t with yaun
- if you have Guestions or need additional mfﬂrmatrﬂm ploase contact me at 616-393-8722.. '
...ﬂirr{ﬁarefy, C . .

Utility r"nanm‘m Slttions, (L6

c’%@?}, fﬁ/ﬁwﬂh ﬂ;/ff

Mark Baduthamp
CRA, MBA, A

185 5un Meadow Ct

Haifland, Mi 43424
{616)393-9722
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WATER AND WASTEWATER COST OF STRVICE
AND RATE DESIGN §TUDY

MMPMHPHMMH"H" Ll IL-----.--.u-.u-.-- A N o 8 b E R i e e i T T e Dyl e

Er * ,. 24w

l,'mpsmax'mmjr-.r{. oF PROJECT REQUIREMENTS

o e F e T i PR, P Jew NI 1 A L Ry P ol P A AT

The City of Marshall provides water asid waglewatar servicet 10 residential; commercit dnd
Inglesirlal customers in the City mid surrﬂurﬁdh g avea The Chy is requestlﬂg 2 comprehensive
rost of sarvice study, fong twm financial projestion medal and design of weterand wastewater -
cates, Tha Cily farshall fs rOGUas im, the followlng tasks to be liciuded in the scooe of services
‘frster:f-m the fﬁilawlng pages: : R ' R :

i, Review Relevant fiepcr’r:s o
v :{EUiE‘N'ﬁhﬁ'Lﬁt rate st'rui:tt.'ré;:
Rewu,w outstanmng bond lssuarces
Review Grdmaﬂﬂea reiated to waler and i*JEStE‘L*JHtEf f‘JE’fJEI?‘{r‘J‘I{“hE
Review r,:ap;t'ar constructlon pi.—m for witer and \.mstewate. dfz;sartmant
: e Review adrinfstragive a]IGcatmns ' : :
2, Costof Service Analysis
a  [eterminatlon of revenE re{;ul-remeqtr _ :
s Privide }ongnrangﬂ Hriareial modat with thé apfity to mﬂd:f o pr@ndi umﬁ d#h*'
sewice grewth. prajections and ﬂnarclﬁg after natwes -

L

L3

e Review and foreczst sales and revenues -
-+ Davelop pllotation factors fol aach expanditure =h:-m
~u Déterming cast of service for custarhars
»  Ditermline appropriate agulpment replacament £ funding _
"8 Provide guldznce and retommendations oi wppmpﬂa te c:ash reaeruﬂed ar*d target
 nefioprs sting)income fc:fiha ulility
»

Provide rate mmmnmn 5.awey ta tomnar Citv af i‘;-'.larshal: raies wi?h areq
Ccuminunlifis L : : '
-~ Wit u'rlhl:yf managﬂmenf an;i Eﬂuﬁ{;ti In s he dNSIF r L}f ut1'|+'|_.r rates

3, ﬂ'r::mde A% capies of final study whei Lﬂl’"]ﬂi&iﬁ.d '

4 wﬂ it |:',u mrfd@ aH pﬂrsﬂnhﬂ! nlvd arufprﬂém ‘?‘0 BECUR 1ph5h the study

--.-.-..-_-- iRttt pt e i T M N I M M Il 5k g b o S 2 s e ﬁ'mmmww
Prione - : Fagel UFS Proposal Lo Marshall’
[g16) 3035722 ' ' _ ' _ e fsn b.eont
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WATER AND WASTEWATER COST OF SERVICE,
AND RM I} DESIGN 8TUDY

T . s

1 -‘I,{}ERSI‘ umm, OF PRﬂJE{“I BEOLIREMENTS

rarana o merer i i e i reon o A g A e = R e r th e e Ll et

e i e e DL N e T o e S

I addl*ia:mal TG the ﬁbwctweg rmd tasks Hsted above, our pragosal wilt be daulgnéﬂ to mget the

iaifc- LT r,,h}ehdx es;

: 1. Cost uf Sew!ﬂa ‘ituﬂy

s Lomplets & cormorehensive water anﬁ viastewaier hr}st of service *Ludv e fdequﬁﬂ ":ht—‘-
enst of providthg service fo each customer class of the Wufﬁ-r and wastewater
nepartrnant and compare the m*‘t af servioe wrth the urmnf, Feventles antic] riated
from eath closs of customers : : .o

* HEJI"‘W gach rate claf‘s and ;jmwde assistance of 1der‘Ltnyr':.g the need ft Ur newrale

_ classes - . : :
o - identfy surcharge Fais for custosTars _ _ . C :
e didinttly the cosl {0 pmwuevémaa mwater and WEﬁtE-water i:_ustf}rmii_zrs lorated ciltside
the eify [fimits _ ' :
2, Fha m:iaw rates will ba sepa;ated am:i the fa!iinw!ﬁg determim:d
i“u“]i:r']L}*h,.r [Eusmmsélirﬁﬂ archarges
Lommcdlty aharge¢ broken dovin hy sea
2, Lﬂn,, Term Flnaacial By -::jeamcm _ :
C Eauaiopmert of five ynar financial pruy"t:tmn L
pevelopmant of five year rats fragk '
a Incofporate Lhant:*t«a i cafital costs and in‘pdct char\ges iy fipue O water avid
'L-‘u'ﬂ.-:l.ﬂ‘.sﬁfr.‘t{'er cl: ar‘;es for oUSTOTTIBrg '
LE Int‘ﬁr,..orﬂm deb meenaﬂt. hite flnencial prﬂfertlun i‘mlutmg an*,r ‘ﬁ‘ﬁi’ Funng
o redulretnants, § - S :

]

5 Deu&la;}mm;’t af Finanglal” mruats

bt cash reseivs levels _
AnnLg funding of rﬂp:arr ahd rgplacemant 01’ lﬁffaauucturf‘
Target Operating come tevals - :

o flirsininem Debt Cweragu cater sfaflony
G.. Ideﬁ*ﬁ:;ﬂmtmn of 'L-mre «hﬂndmg requ:mmﬂm;

F. A

L

5. 'Raﬂiew uti!lty ote r;lasa-ﬁs and *emmmand adthtlrmal rata ﬂ{ﬂ?iaES or afternatm rate f-:-r-m
fok axliting customer classes. [I 2. et Meteﬂng}
o Distuss with management the cument rate ta.TFF‘s r:uffered 0o LU$’r0m&:‘ﬁ gind il any .
ackdiiona] rate offaring era antcipated -
2 M r:rdlﬁ-’ tha cast of safvice pro;_.,mm to mmrperate Tuture putemlai Fate caffﬁﬂrﬁga

' UFS Fmpoml m "w‘iarshujl

"MG} HJE = | wivew ufswelloom
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WATER AKD WASTEWATER COST OF SERVICE -
 AND RATE DESIGN STUDY

GrEr s PRIy e, rra e : g

UNDERSTARDING OF Pmmca Rmmm MENTS

—FSa b ey . &= W o ot et

el M 4 e P A e 1 e e,

7. Review r@suits afai,udyr o maﬂagﬂmefﬁ ang bfa ava:fahtﬁ far addﬂzmrsal prasantations if
rEnnesied, : . -
»  We will review the redult:. to mﬁﬁdgﬁ'm{mt o4 =:m1 ergnce salf
s The'exectidve sumenary of the rejrort will include the detsiled rpsuh:r #hd
- recommandations for raview with stsit :
® Pr esentation fe City Counclt o _
5 WE wili e auariablt *mr addltianaf pfeseﬂta ion if reqirested by management.

%, DE\FEiapmﬁl‘lt of Aute ﬂESlgﬂS _ ~ :
* \Wa wJI dmrelmp raten basdd en oIt o. sew"ce rE.:-UH'S d|5\,ussmns wlth n.an’aqameﬂtaﬂd t?w
councd]

% Ewe!a prgng af ﬁaﬁﬁum&v ' - : : :
- . - We will-developra rate. :.urveg.r Li.:li'lﬁE mmrrrium of ﬁ:aur specrﬁc L;'I:JII+Ie5 s mquesmd by tre City -
|1 X wmp&tlﬂn of Sty prige to Faebilrary 3, 2644 -

s . Atimaline w*lf Lot de*rcloped durihg tne frigiat memrhg to comp e’tr—* the study prior i b r,,;,-'mryf
1, ?ﬂii . . '

"‘Huns o . '_ . i Page ' : - LFS Peoansil to Mar chal:
{f1a) 39397327 ) _ -m*.f‘_erfs'.=.reh.com
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WATIER AND wa&mwarm COST OF SERY ICE
AND RATE DESIGN STUDY

Mmmvh%ahhmumrmaw memmm+m+umwmmm,h+ - erafra

PrOTOSED WORK PLad AND PROJECT AFPROACH

e e e L ey L Yl 8 0 B L AT o e W PR 0 108 oo i e 0 B B0 B ke bt 5 b B A b e i et

Qur apprmch te this project was developed t meet the ablectives of the City and is based on the,
ClLy's cequist for proposal and our priof exgerienca working with the Cty of Marsha I and water
and wastewater utiitias around the nation, Gur griposed work plan is designed i meet the
ragulvements and methodologles mstabilshied n the industry.. The foltowing saction of our propasal
fﬂrihdm tha Techniza) ﬂxm&a oAt hmmrk Plan and inciudes the fﬂimwh}g sections:

Prehmmﬂ-‘v Tasks to {fampiot Study

Devaloptnent of water and wastaw ater Cast of S:erwce h«‘nd@!
Dwalﬁpmmt of sur:,harge Rates

Reports :

Weetings and F‘resnhtaﬂmm

“}elwtrubies

L SN T R -

prefi’msﬁarg T;-asks;." _
Task f}nsz' . R_e#few of Réiﬂuaﬁi: Repa'rt;*f

Review of rFertam rermrts L.-, n acestary o iSUE 1’1& n udnis arg es’fah!ﬁhed tc} fit ti“e :.pealhc
rﬁ‘ﬂll'?fﬁr’ierits of the City, Listed bolowr are sxamples of reports to-obiaiand, rﬂmew '
s Quistanding bond issues and spectfic hond covenants
& Manthlt,e financial, dperating znd malitenance ras wrt. mc Jﬂmg Eﬂ'ﬂs aﬁd MDEQ reperis
» a“e srhﬂduias 3nd arw specil gontragts

Fask Twr:! - Cmi!ant asig 'Jarafy Bdta :

Meetin & with utﬂ]*u manag@men’s |s eilticad fL- ansiiring LH&, final repurta w:IF et the ohjectives of

the I‘“:ts_f and the infarmatlon request prepared by Utdfity Financiat mmum s undarstoot]. -'-'ﬁe-

specific objectives of the meating will bie {o idemiﬁ; ang

:;hrrfv the siope of servicas and specific dxpectations of management ) o

*  Reviey bs!l‘ng aystern ca::aabih»[ea tar p-’ﬂuhﬂng th} m*@rmauor HLCPSSHI‘&‘ far the cost or’
service analysla.

s We il complets D2 Fevenue ot uaf o mc-::mmf&' revenues reeewed compared with
cailculoted revenues fram billing system, if slgnificant veritiiions extst oddi ho:m;
information wil he reqlicsted for roview By ity stoff. -

» - Revdew ;har' of acenunts and détermine stiéngths snd weakneqsec: and its LDHEE‘EEI‘IC}I
with Uity accouriting practices

°  Disclss wﬁ.h ranagenient tha strenaths and weaknessos of determrrmg Ltutw revenie
requil RTINS us.hg a uu[zw bam& v, cash basis :

------ o e T e 2 S A RO AR oo
F‘hnrw o : Page 4 : UFS Proposal to Marshail
(618) 339722 v Utsweb, com
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WA I’LR AND WASTEWATER COST OF SERVICE
AND RATE DESIGN STUDY

b s o k- e o A I I R i i e oy e

PR{}P{‘.@]} WORLK, Pmn AND FROGECT APPROACE

v Discuss antléipated changes incbsratlens
# Revlew of capltal improvament AFOgrasn
o Additions or |On$ﬂ5 of major customers

Task Threﬁ wi}‘repara‘tinn of Data Reqims:t

Eas;,d an disctszlon with managemem and staff, we will prapere an fitfformatloh r&qusst that will
inclute the necessary mﬁarma*-mh 1o rompiete the sturly. Llsi:Pd below arg spac 'fh: hepr:}rts that

: '-Te'iir Ly rc.quc.x-ted

s Customer billing antl ‘usage statlstics by fmonth for fatest Fsca! a,rear
#  Monthly EPA and BDEC reposts for warer and wastewaber trea tmerit f plant
s Trial hatances for lgtest o yBars -

»  Alidited financial statemants for the latest Thi’EE years
o Debt service ﬂched.ﬂas '

B Current worksin- Process”

-}

Fhvgeyanr capltal improvement plan

-:‘Jwelnn *:‘est Year Saiés Al iner R&cjuireménts

Thmwdh review of h,szm trahakﬂ e will prmecr future saihs, nlrniér of clstamers, geak
elapming recuiremients of watew sreabrnent plant and revenue derivied fram projected szles,
part of this process, we wi i ri;smss with stalf pm‘.enlm] capital mnmvemmt pmgram n_:_:E fmpacts

Con ﬂp'hir'q ing msts ufwa‘r-,ar r.mu wastewotar ra,.rsmem

ﬁew&i&p Past _*:’e'ar Revenes 'anuirﬂmentﬁ _

Revenue requiremants and the cost of service analysis wilk be cofiplatet] on the amibeddad cost of
serdice asis using a base vear adiusted For known Lhar.ga& in mtp&mes Uster below sre spacific

‘tasks ‘thﬂ‘t will be comfﬂ’eied

Expermaﬁ

e will revlew "‘XPEF'ISE:: over the pa'-:"" three years and dls{;us.a with rrmagement

stgnificant changes and F'f\{.fL:de any ndn- remrrmg expnnses from the test year pmjer:*mn
s Dabt Service

Baged on réview of hcmi iasues and dcbt setvice st.hs,u:iureaI e p'mc pai aw] mterpsr

axpense will be idenrified and. rh"ﬂ]i’pﬂ]’ﬁt&d inty the analysis.

P ' C Pages _ - Jr*i P‘mpoaaltn marshal
igip) 393av : o T wwweutaiveh, o

- Ww#ﬁh----—-n—uwwmmwmu = e T e N L R R P T
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WM ER AN WASTE WATER COST OF SERY l( i
AND RATE DESIGN 8TUDY

[ Y iR o L e e S e B et nuﬁkp-,mmhﬁmm“wﬂcwwﬁﬁ

PEGPan Wonk I’mw AND PROJECT APP 1GACH

e P B o e

#  {xpital improﬁamunt Flan

\We will request the City's profected ﬂ‘aplta[ marovaimant plan, h‘ ﬂvaﬂuiﬂa and incorporais

the plan inta the cest of serum anet totg-taym financisl glan
s Rate of Return o oo _
© We Wil discuss with management approgtiate ratas of retumn based on industey standards

and the :thJ*fc requirements of the City and rate of rekurn rrmﬂmdmleﬂras far customer
Tocatad r*utsh:ie ¢ity frmits. :

¢ Punding of Equipmant Replacement Mmunti
Wi will pmuu:f& gqldanc& on fnding of the rep[.ﬂtement it equspmam ﬂtmum uslng
capftal HTpfovernent program, current depmtatson ex;:anse and h'thi’|¢aE :westmen* i
assals madﬁ- by the ﬁ[tg - :

-Bewﬁiﬂsﬁm&ni of ﬁuf-;tgimar Class Demands and Aichatihﬁ' Factors
'ﬁus_'tﬂ_’r‘hér Liéagé’ gl némand tafnrmation

Laad grrf.le Mfﬂrmamﬂ ioentifics Tow TustoIners Ust v.:h tnfrastiucturé pravided tomest thisir
gads onan average and penk basis. We will avialyze inforsiation from the 1:|i!i~1*r SYELAT T0

_rdeniffﬁ,f thﬂ leaya pmﬁ:ea fﬂf ach metar size and customar chs&

g Eéifﬂ,!ﬁpmeﬁt of Aiiﬂf:atc-rs: E

[

- "The cur stomer usage an_{ desnanid inforina L'on wil bh usLd to EJ|’if}I.Lme'-‘ BXNAN5ES tld‘iﬂ}d Gl Cst-
causation and sack class’s contribution to the witer and viastewater systedn e :ak demands. The
“aitocatets will be devmmppd on 3 sxesEnal ahd ahnuaf fasls and us-:nd te mtetmtne theu fﬂllnw-ng

Eal e ﬂ:r eaah cusmmu Lf’-"SS.

' Fmpar‘a Eﬁst of Smrita ﬂnai\rs;e -

'Cuﬁtcmer Ei_ab £5 arE t"'-,.fp:caHy' E..utﬂb“ﬁhﬂd bwsr;d on dlrfert.ntes in had arld ;lsagﬂ p‘aﬂﬁrns how
_ ::uaton_]'E{s Lise t.he b rasirurturé :

The _at ﬁF service rmrﬂon of thE‘ rnodel wiil determine the fellowlng:
' Raie ad]ustmen*f necassary Lo meet rate of return rcqu.rame:nt: of utzh’w
o Casttoserva aech meter size and -:]ass rompared with projortad revenyas -
»  Rate adjm’rm;an? nbce $~=ary for each meter size ahd dass to mest cost of service
reqmrcmems
s Monthly mal.aamer charge by metermzL
L ‘:urcha?ge ratas for s’rgnIFE{,ant W’J-EtEWHtEI‘ Laers
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ATER AND WASTEWATER COST OF SERVICE
AND RATE DESIGN STODY '
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Propasoo Work Pray AN Pmm«c ¥ AJ*PH{MCH
format of Reports

£ ‘irt.pc* ar E-qepji‘di“d fnm thrae renorts Nsted below:

e Enetutive "ﬁummary Renort~ An overview that identifies the mtﬂe.,twes promess and
resuts of the rate study ih a digat and conciie f@r“nat the report mclur.fnﬁ graphs; charis,
tzhies and reccmmmJat:ms :

2 Fult Report ~ Jm:iudes atl the detailed *cheduies deuelopvd to mmpiete f:h»? shucly and
- Fﬂ{:il.u.fﬁéh the ::xecutfue SUMMAry regort: :

« Rgte Desigh Remmﬁﬁhda‘tmn Han-ortﬁ The rate desrgn repnrt isa se;uarate moduie, To
©ENsUre Lff!CIE’HC"}fE]riﬂ timchingss of the stircly tha execiiive summsry and the full datzil
repori are provided to management forinpul into the rate design procass. The rate design
' rfapmtmtiudns the following: .
1. Compatison of tha current and r‘i‘ﬂpﬂa&ﬂ rates
-;,xpe-.,ted FEVENLES generated from proposed ratds | :
_fr?apa-—;- PulE} tuﬁtﬁﬁ"'-&i‘ clagses at varfous umge levels ur lad f acmra WFthm sach rate
cr.a,m :

ol

e

- Mertings énﬂ Praé.entatinns

Wa are mucuatlnﬁ twq {mﬂﬁrt{e et ng 0 compiete the analysis. The foliowing meetings ara

anhmat F'd

e dnitigl m@.étarp - Ciarsf}f ':mp; of services, axpectations of menagement snd peefiminary .

.Falcfﬂmrk {Canir«enup Call}
a  Review digft reporis with managemany (Gn St
«  DPresentation to Sty Coungl {0 Sita} _
® . Weare avgilable far additional presentations g requested by manageinent

Dathimrahles

s ExecUtive susmary for Management _
+  Detail of Cost of Servine analysis far Managemert
= Flival report to managerment for distribution

Ph&ne_ S Pagé? : : LrFEFlupmsarta'*ri.;rsha“
{B16) 3939722 _ C e Ufsweeb oo

A o ] A N o A Ll W B B P L R e ey e e e e e AL R e A Fume

NP P

A R W L D S e e LR P o TR i et e

= e S A T BBty i = = o e

IR TR

P Y




A

Ay

Taan

T

e

ey

am ey

[IETEE RN

e

(RN e

~n g,

A

fare
LS

Va e
ety

P -

LERTEERF)

ash

TemmLeg

Bt

PEEE T,

 WATER AND WASTEWATER COST OF SFRVICE
AND RATY DESIGN STUDY

BBy ) S B R =y Srla rare e e o i i S
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FINANCIAL PROJECTION

PR o e i R ke, Py e A s FFEYY e e Bl Tl I S P ——

Davelopment of Financial Plan & Rate Trank

' Dweiepment of a bong-term Bnanchal plan 15 rr:tlf:af ta itelp r»nm‘e the ut:JIL‘y retging financizlly

bia The flnsnciat plan mriudea :Jewlnpmvmt of & fwe ~y2ar nm,pnron 10 ss&st tha utility with
ha Huw‘ﬂg '

o ldmm}ﬁ; long-term rate frack and a plan, if necossary, to pha;-e inrate dCL]USt'T]EﬁTS

»  Project cash halances of utility over the plannirg cerind

+  lclentify appropriate clsh rasaryve reguirements of the utrlw

» fdentify the Lkility’s ability t0 maet ond coverants specified i the erdmancet _

+  Projacted fevenues afd. expenses over the five-year planning pariod '

s F:t:j o 'tm':aLt EElpltdf |m;}m~mment pmgram wh! affact water and wasfpwatar ch ar're-&

RS il Wil wqth staffin sPVeic}pment nf +he long-term fmancrai plan. To ar*surf fhe integrity of
the mcd*‘d we typic d|r}‘ perf{:rm the fcnmwmg tasks: '

L ﬁwaiou a fr\rem%*'mg mcdcl fm system growik and sals

a2 Adiust the maodel for kriown changes in Sa]ES, su_h a5 the additlan of Iarge manuhm:wrng

' mmﬁany orresently closed facilities

»  Aditist apsrating &0t h.he*z* on ﬁ*smncal expanses ad; gE ed for inflatlon or ::hange's in
operations ' oo

mwlc}pmeitt tif Minfrum Cash Raﬂewes Levels

A ::ratILaJ qupstmn for utjlmea is T.E'.E SRGUNT of fun-Js NeCasSArY ﬂc::lH rr FESEr Fc;r ﬂwergﬂnuas
-arkl futre capltal lmprovements. We il ;m.n*ib,r af approgriate fund 'ﬂb for repalr and -
Fefacemant and [ the ameunt of cash w hold in resarve to meet the cuirant and future necds if

the {tilitles, Tha id.—.ﬁtiﬁcaﬂan &f mivmim re*;ewe& FEgUires a raview of ﬂ'& *"‘r.:l.{}wmg

e Hjstqrfcaf investment in sgscts

¢ fiture capltal imprevament plan
»  Doeratfon and msintenance expenscs
* - Debl sarvice payments
* Insurance requirements
o (ystorer degosits
Phons ' o Page _ UFS f*rc-;;msaf i I'ﬂa*':‘b.ahsill

{&18) 3039721 ' _ Wi, Lk com
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WATER i"‘ﬂ) W, ﬁ‘l‘LWiPER C (}b I OF ’%FRWCI’
AND RATE DESIGN STUDY

o W R e i e e i T Uy ror ey rr o b ek -
BATE DEsEGN
Bate Besign '

Lost of sarvice resulis are one Far:tt:r it design of utlilty rates for custu sers, Other facmrs [T hie
considurad zuch as impaet on custamers, soclsl and épviranmental issies and nhilozaphy of City
Councl, We wiif work with rmanagerant and staff in the tesign of electric rates based on tost of
service results, carrent rg tﬂa, and impact on custemer chasses at various’ usage fevals, We wlll )
make fecorrmendations on rates for each eass: idfizntify potentiad new rate classifications, and
walknessay [n current rate desfgns, We will complate one year rata tesiga,

Prﬁéeutaiim_ﬁf tcst of _Servica and Rate Dasign'st'lur,iv

A r:r:tma! asuect of the S’Md‘y i5 the tlear and concise preﬂpmaﬂun 1o the Bu il of Dfremrﬁ or L ity
Council.  UFS pro*eusia-wls are. skilled at explaninig and warking with -advisary and geverning
- hodias 1o ansure decisions are based an information they can enderstand end apply ta tha Jical.
environmend, - UFS will present the results of the stidy at 2 City Council mesting. - '

Phane. _ T Theaen _ UFs F'mpﬂ*.al‘tnmcn'ﬁhall
1616} 393-9722 T v afsweh.com
10 '
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WATER AND WASTEWATER COST OF SERVICE
AND RATE DESHIN STUBY.
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QUALIFICATIONS |

We have put together 2 project team wiih the knowledge snd wxeerience o successtully meet
your feguirements, The tem has over 68 years of combined axpefierce pesfarming  siviliar

studies for coopergtives, Public Power Districts and frun feipal utilivies, This provides the City of
fdarshadl’s Electric Department wsith experfencs 1o treakively solve Financiab and uperatiulwi laglizs

and help ensure financial a‘tabirlty in fukLire years. The project fam is vecognized naticial experts

and tomoletsd aver SGL} elec [t i oSt oF service studies In 22 states,

LTy FIN&N-:IM Sammﬁms STase

LIFS staff consfsts.of accmn*a nis, engmaers and CPA%, auﬁrtmna; qta"f s avallable Jf needed 1:::-
ensure timaly .,ﬂmpiatmn of the Breast, Their role is dependont on work joad and timing

- fequirgmeants of project and will he used irl various stages of tha costof 5 .aemrsh 'stt;w Heaumas o -
 key'staff inarmbers are fmted brabow,

’H-rmmmwfwmw Mr o ';J?“‘f,s{.-m-@# W%mnﬂrwmmmx

Pl . o - ilgige'lﬂ LEFS P"Upa"d- to iarshall
{6ig) 3530722 . WA, ufswet} £oMm
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WATER AND WAR TLWA TER COST OF SERVICE
AND RATE RESIGN STUDY

B e L o e e A A8 L Ll e A o Ot gt il A i B T e et nmr ST
QUALIFICATIONS

1 D e i e s e R ek ; LT L L L AL L PR L AP e et

ﬁs‘iam Baauchamp, CPA, VR4, i:i‘uj;ﬁ.l Eﬁﬂ;err A ggg. 8

wlark hnE Mief ,Zfa years of M“Wieﬂ:ﬂ i A utility environment, He D0S5RiseR tir"greea in Water

Furification emmmgv) Accounting, antd a Masters Degree in Business.  He hoidd 3 Class A%
licensi I santtaly sevwer treatment from the State of teitigan, the highest lidense attaiﬁqble and

is A iiﬂanced watar plant ﬂpt..t"dtﬂr Ma has campleted cost of service and rate studies for aver 368 -
© alactt]c :.',raiem:. sreund tha natlon, and. seived 35 an- experf, withess [t sate CaIe5 BrOLMES the

cotsty, Prior th starting hls pwr tonsulting practice, he held 2 numbar of pogitinns with one of

the fargest mumcipal systems In Michigan and natlonal cﬂnau!tmg firm.  Brief suerwem of hfs_

rmparﬂhi‘i]ﬂea are listed balow:
L3 Lump!e*ed oyer 300 Elettrie {Jost r::f Ssnr[ce ahd-Rate L‘ngr slum,,s I 95 states
s Cnmp!ereﬂ ow\r 100 watsrand wastewsater cost of service and rate desiEn studies
s, Served ds expert wftnesn befara regulatarv agenms gmrernirg -bc:die"' of mumc:pai L:Lthtms
and State Ltg:s[atnrs :
Seﬁfed as expert witnass Tor inves toramwnaj ut’hw o1 ncrle amchm nL:
Developed margir*ai rost based rates for btifftles - o
- Doyl ﬂpﬂd wh:“IFSE!JE" tFme of use rates for foint Attion ﬂ@.m:i“&
Developed: seamnal and time of usé rales -
_ :'ﬁew.!aped spe—*ml Firtes for :;Tar;ﬂwgn?ewﬂt;b:e spetfal r.cmtr-; ts, ECONOMIC .
- tlavalgpment and nat metlng cates. . o .
"N egmm*mg and impler: -erfed whr::nlm.aie water arnc- At taﬂ,r SEWET cr.r'tracts
& Expenencm in péleing elzetrlc line ‘extenzion -aeg and’ s*;:atrm devglopmant char gr:,
% I}m.gnmg competitive cost based sates Fﬂr elacric u uh‘:m: Inm,hh:rmg réqi t'ma prlrt 1g and
- wholedate raigs o : : : .
» "amaluueﬁ "LJ’* I.-,uis e!cmmnumcat.m f‘urdwmk” 1* of the n1“'1|?-.rii:an Pun.m F-c,w
_ Assotiation - : . :
s Preraimimu ::r f“-’.‘ﬁl‘i’;ﬁﬂ'ﬁriﬂ Turefafstmg mud’*la e ﬂrﬁjuﬂt 1ut'n‘*= loads and re: sources of
elactric uid ihties, jt::-mr aft 1o ageriies, and pewier pools. :
* Pr‘esmr*tad Infc}rma*m-w bt.mre imnd raﬂng agenriﬂs o mprmre 4 ﬂ’!dinta i uq.m; Lmnd
ratihgs v T :
“»  Financlal mhm*mm 16 determine the ecanamam and rate :mparts. of Emt‘lf‘ipa o ::rp;
Erprovement ﬂrﬂfticta
= Pre;mrirm Hi Eﬂrmahmn b FERC te.dispute oan- aacm:as £arlfs filad by Jnvestar owned Lility
»  APFA structof for lntermediain ancl ﬂdvancec Cott of Servlee and Elactrle Unbumdting
©tourses - o
s APDA !r-a*mctar for "szmclal Phnmng oM ursicipa['lj Hlitias” .

* O & & B -

-]

!mrw : . © Pame 1l

..JFb F’roposar ta Marbmll
(516) 292-9722 S ' Ww D, com
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W,Ar_i'ﬁ R AND WASTEWATER COST OF SERVICE
AND RATT DESIGN 5TUDY

QUALIFICATIONS '

A I AT T T N M A Rl S = T nm v raam e rimamanr

P e bt ot e,

Mark is & Cortified r*.ftan‘ageme-m Acmuntart at Ler"mfitf Puble ﬂcmu.rranr HE‘ is recagnized as
a nrational expert in develuaing cost af service, unburdiing and rate design studies for stlitles and
fims spoken At saveral seminurg ragarding utlilty issues-tncluding cost of service studies for water
and saniary sewar utlities, benchmarking costs, margingl cost analysis, and wlectric cost of service
anc unbundling,

park lzas the fnlinwing industry imvalvernent:

- E‘II"I]I}EF.' of tha Arnerican f—rlhisc Power A*sacratiun
Wember of the Ainerican Watar Works Assaciatiors
Meenber of the institite of Managerment ﬁ.ccountdnts _
Speaker at national conferences ob Einanclal Plarining for My ricisal Ul‘ihtses ii3‘r|r:li"rg fer
© Waler Utilities, Pricing Fller L-ptir backbone SYSEEMS, Lrnhunr:flmg Etectrlc Rates, and Ways.
to Attragt and Retain Cstomers '
e Author 5f artiles Appearning i nations] maaazmes and n—ﬁwsrﬁters regardmg prlctng fiber -
oplics, L.fnhundlrrg electric rates, and designing water rates
o Servsd on the Priclag and warket Analysis. Femmjttee, Task Forcg an ""ﬂr‘flpﬂtiulw. ﬂam
Designs, and Task Force o Dﬁen ﬁu.r:u.': Tmn*—*masswn Tarifs thicugh the ﬁmﬂmaﬁ Public
Prvwer Assasiation - -

* & B %

Phome A Poge 12 UFS roposat to harsii
(BLE] 3H3-0742 : ' ' wwre LFgwe b co
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WATTR AND WASTEWATER COST OF SERVICE
AND RATE DISIGN STUDY

b = —rlrre e T mmirieinl " g o e v v g

USRI ATIGNS

e i o e Bt i T = T B A R it = ool bl i b g,

e b b S o o S e e e e P e B e i e A e,

Law il.,.lii,g..i a4 P.miﬁ&i&flﬂﬂﬁg‘;‘i- '

Pawn has 15 Y2313 axparignce in }.'IIIIElT‘h’ aft IﬁaMequ Ut:hh; sarvices arid i3 s"{pﬂﬂenwd m pricing
watef, sanrilary sewer, wlatric, retflioe, and telecommunleation serduas. . Dawn worked with 3 Iarge
rriunteinel utdlity and Hald positions ag Cost Anuly"s]: Markating anid Cornmunfeations Specialist, and
{82 5nd Rate Specialist. Dawn has completed over 60 water, wastewatar and telecommunication

eost: oof ervice - and rate deslgn studles. Dawn has a dagree in Aceounting and has the following

. expetiances ' S o ' '

. ;Jewi:::pmem of 1:;ng~-.arm ba[es and BXpanse pro;ﬂctmns for 1eutﬁr:,_ 'wate_r, and saniary
© zewer utilities .. - A '
» - Davelopment m“ fengutn:m F“nanmﬁl pian and rate trdck for elec rig a,tzlat.m
s Completed over 50 alﬂmrn: st of service and unbundims ghhiel |n5
# fompleted over 70 cost of sewlcn anaws.;s fear, Water, Waswwater Trash. an -
© Telscomnmunication itilitles . - :
e D\.veldg}meni of e.eutnc rata designs 1o rr*eet financial ahd soclal nhm: tves of Uﬁiit}f '
= - Development of power fusd] cost adfustmants for electiic nrfities . o
» Davelopmient.of connoction ch%rgas far water aind w*qstev.rater utlitles hr:sm:: o the equit',r_
method ahd C“Itﬁlﬁtéi']* with Michigan Gupr&m Colirt decisian
+  Reviewand recﬁrr-msﬂd changx:s to grdinarces relatdd 1o Ut m, operauﬂr:s
: Dcve:gpmmnt of fees for utilily services . :
s Rusihass rilan dnuelepmenr for f:a}emmmur“matn:mh ani ﬁrm!ng of fib Cnirvices o
_ customers . I
a -‘)eLLfmmirg hfgh weng ik sureharpe TE'LES ’r‘;::r E.‘-H-"|t.‘-!|l'y' sewer ’-‘Eﬂi‘:“r*ﬁhi plants tonsistent
with £PA ru:;t.lirhmenl: : .
& Dﬁtcr:‘mmrug appiopttaie d:fmat!ﬁm o rwmrh&:ad £O8Y5 bﬁrweﬁn yiilis ty serut'ces )
s Devalopment of narketing plans for utifities : '
s Devafopment of special rates for elactlc -,i.,a"ithﬂa 1"‘1f:lejmg, Nﬂt Metermg, Ereforsic
Devnlepmen and Time of Use
- Determination of mEntmum cash reserve reqmremems for utluhes _ .
* '.:.xper]‘enct*‘* in pricisg eletric Hne mxiension feas and systein dewfcpmmt Ghaf‘gf‘b
Presentatlons to Lty Councils and Board of E'Ii&’”[ﬂl’& for approval m‘ uttlity rates and
PIropused -'a‘te tr“n:k

Phane ' ' Paga 19 o RN Prri;:-btal Mar&hall
{615) 3532722 _ W L, CO M
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WATER AND WASTEWATER COST OF SERVICE
' AND RAYT I}be&’i{ S TTHYY

A S -\.xu.n.,.-u.nn-m FrEYEEEY St 3 T .. ey s

thm*t:::umﬁq

< in e . T B ML o R B R e R B B o A e T e Pt 4 it

E}aﬁ_hai 5 years-expm}ance with UtHity Financial Solutions, He has a degren in Engineering
and has heen emploved In the autometive manufacturlng industry for 16 vears. Dan s
expartenced in development of time of use ratas, foief research deta for fJEcT fe utiiitias,
long-term financial prans, power eost adjustment modets, rate design models and sost of
service studies for ¢lectric, zabls, water and vrastawarer utilities. '

Dan’s experlencs inciudes: -

a Pevalopmient of cost of service studies Tar electric, cable, water and wastaweter vtilltes

» Dwempmen- of fong-temm financial forprasts for water, wastawater, and efsctrlc utitides

ti determing the ampunt and timing of rate ad;usrmants
" Managjng prafas.nmnaf tachnical, and contiact staff -

* Eal.ﬂr*ring inodals for ﬂevalc&pmﬁw' of coit of servlce ahff rate deSIg'l for water, wastmaﬂ fer
and eléctric utﬂrtres to determine coramadity charges and customner charges’ '

% - Assisted i, developing ecanometric madgls and use of staﬂstica: ahalysis for forecasting

s Agsisted in the developmedt of rate deslgn madeds _

® Deuetapment of rate.surveys for Litility Financlzl Solutigrs

LB

Balanting of saies with révenue to hulp ensure prm.er hin-ng 53 austlcs ave (ged i cost af
setvice models R
= 0 -ff—iuj;lfﬂf; e cf’&lﬁrtrm *‘1:1!,; :“l"-El"lE.*I:: 0 arﬁﬂ,r,-,ﬂ farge load dataihos B
s Daovelopment of inclini: i IHoC rake mathls to Herers ine prujertF fEVaNYEs wiith abf 4+v oy
adjust block sfze, Tivad monthiy rite, usagir block rates and war‘;hg rates of stasiiciy
~ -Asgist in the devtfupm*—‘-m st F‘-:wer Cost ﬁldjuqtmflnt mudms TG p’DjE"t anef b “]amﬁ Johvar
coste with actuat monthly nl‘ht"gﬁ '
*+  Davelop power cost projéctions
»  Prepared filing 1o Public Utliy Commission

' _ o - LJF’-E P-‘mpaml 4 r%.-'ar:.har!
fola) 3835722 : _ : W A Ifsweb. com
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WATER AND WASTEWATER COST OF SERVICE
ANDY RATE I}F&I(JT\ STUDY

e h ar P J )

QUALIFICATIONS

e o " “ e e Ll s LR LTI

P a1 i

loan Elakanhus, ﬁaﬁa Analyst

Jmun Fas 14 vears t.K[JLr EhCe WOT klng with municinal utilities and hasa degrae in Blsiness
F\U‘i‘iln'S{r‘mlﬂn Joan has werkad as a Rate Anakyst far ond of the largast public PUWET
systesmis in the natloan {Lincoln tlactiln Systern) znd for Utilily Financlal Sellitians sliee 7006,
doan ks axperienced in develnpmmt of long-term Rnancial ptans, rate design models and cast
of service stiadles for F’ECLTIﬂ, water and wastewaler Ll ties, loan's Eprrier‘-m lnciudEa

s ‘Working with Utilities to Iclermry mfﬂrmatmn r&quirﬁwems o cﬂmpleta cost of bE{"'u'i::E‘ yls:

Ananclal plans. o
#  Sel up and dew:lnp Lu’eiiny rewnue zequuements, cost of service pmﬂf'am am:f .Jtih ¥
re‘uﬁ"l L pmf.:f '
o Develgpmmt ﬂf long-term ﬂ"]Ef‘iGiaf Fcremas*s f:}r water, wammat 'r, and ei&ctric_ u‘filiti&s
£ ﬁatarm.rp the ameunt and t|m1ng of rate ad}vstme-ﬁts '

N .Fa.ﬁmung *m:i set g of. mur’eis for dpvelagment of cost of sﬂrwre and rste dasign for '

wnter wastewatef and dactr e uiflities to detarmine fu::*nmmﬂfity and custormet chargés

@ F‘cspaﬂsihie for ﬁr*aivsls preparation antl upda ihng cost uf service mawh ‘r'm' a nu mber ef '

elpet rlc walsr u-ld wastewakor Utilities
s [evelopment ef rale decpgﬁ muc{ds f o eitactrmj watﬁs and mstew;:tw dtiiitics
* De\xef-::u pimiang of rate "LH‘UE""S :

_ o Batancing of sales with revenus to he i snsure proper iiling statfstics ars used in cost of

sergice mmondels

r e i Lt Al =iy A S g e = o o i e T g _mmmmm
Fhons ' : Paga 15 LIRS Proposal to Marshall
(615 2923-9722 _ : wwy, Lfswel. carn
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WATER AND WASTEWATER COST OF SERVICE .
AND RME DESIGN STUDY

' QL'.-*.L]FI{:ATIGNS

-marir ..w\.-..--u-..-w.-.n.- - i LEeE B e

mwwmm PR N ol o e T ST e e T i

Ui"l.i-.k_f Finaneial Selutlons ls best qualified to meet the heeds bf the Tit ¥ of Marshall, UFS has 2
long standing refations hp and history of assisting municinal utillies with financial analysls for

watal, Wastetwater and Electric utliities and are recognized axperts in the Utilly fleld. Gur group
shd the profect team asstgnerl to this eng agement is corrposed of highty qualifisd, experlenced,

2hil anlmgeable prafessionals who remain eurrent on al issues facing elactric, waier and
wasiawatar Systans. LIFS has ooy ngleted simitar rare esign. ftuqu Ter municipally-owned
:t:flhes BHOUN tha country and our re FEJ’EHC’E I:st is saconid fo none. -

Lliity Fmanml Smh itions pmdeS consubting services to assist publiciy~ﬂaﬂ, ned utti:tuas i meetlhg
thair strategic ahd financial ohletdives. Qemlces are ce;:gnﬁd 0 BRSLre rump!ete Lh“ﬂt satisfacticn
and a mmmrtr‘wnt that:. . : cL
' »  Saevices wilt be completad In the agre:—*rﬂ Lipion, tﬁ"]ErmmE:‘ '
s Services are delivared within budget for sehﬂaes reuuested
o Serviced prwided will meet or gicead cliedt axpectations
s 5erwrccq w:l! By unmasﬂd and 1ndeppﬁd nt i'ECf"H"'mEﬂd‘aﬂDt‘ﬁ ﬂmvmm ter the utrlitv

Qar. ExpEI HEE and "’crnmiin*Pnt to wuhi:r F-origed utﬂitsea ERSLIES that we I.Jﬂ(lerstmnﬁ the fssLgis

thay face and san assldt in sroviding 3 uarietzf of tuwrm including:

Flactrle, water & whstewater cost of service and rate ﬂe;—ifn

: Re:yiwr of indirect Lot aflocstions
Feee and ancillary sevice charges -

Ftﬁf‘t fc cogt of semire and z.mburu:::]ng :‘-‘tud:es
Cost radiction strateglas and bﬁnthmark:ng analysis for utili tre:»

Castibf sepvice and rate dasigis tof, st water, landfill, and gas ubilities
Firtanialk anal fysis an-::l fedsi 1"I iy studias for. affering tale TTHMAICATion sarvices
Eva!uasmg and rjweinpsng pt,iu:'es s pravedures : :
Econpmetricforatasts & salss amd load crr*owth
Stratepic slmni g a@siqtaﬁce
Uity valuation Services -

» Power 3UPPHY regotiation and fingacial ahainsss

o "Ss:ftwqre selaction and revieyy

@ 0 v @ &

" % & o/

[

it e A S T T y gy iy _-.._..-.._._‘. o S g gl g, L e s T
F’hm:e ) Paan :rEs ' ' LJFE: [ r\mwl Loy fdarsivall

{B6) 3980722 : . . veanin Ufswel.com
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WATER AND Wz&STE%ﬂ%’i’f LB COST OF SER"&TI{L‘E
A‘ﬂ) R fﬂ"E DESIGN STULY -

rhgaa e L = e = i, Ll - 2 o el e O L PO o ey Yy T T R ) e Dyl =0 I
tJ_J.ﬂLLH-"IEAJ HONS
e i e B e L PP E T I o o S — WEE_ronrr r ST A e e : T Pl e

As a result of sur specalized industry knowlatge we are frequently caied Gpon o share pur
- exparienge with others in the industry, We tave gluen presentations at-regioral und natlonal
_ T At a regarding aleciric, waler and wastawater pricihg, electric res‘trutturmg, elettric
' unburfdhng, t‘e[a.mmrwnlcatwr-s Jhd :::cher]hﬂ@s ‘mm of aur premmatimm ara listeg below,

1- Sk dr*urld "md e[-‘{ata Uemns T ﬁlmenmn Pubﬁﬂ‘}’ﬁrwﬁ'rﬁﬁdc‘ﬂifﬁﬁ |
b _ 2010 : i
3 A the Future . i L Netlonal i‘:un;eamn::e ok
¢ . Rate Designs for the Futare: 2010 Amerizar ¢ L.’b‘f’-c Power Assciation &
% S 3 g Naifona! Conference
o o . I008, 2004, : - - 3
g Flnanclzl Planning for Municlpad . 2005, 2008, ) _ |
ke : CR RS A © Aprerlcor e & soclertion &
3 Utilittes 7007, 2008, . - Amgricoi Public Power Assodation =
T S e aobe 0 . |
f s e iciasat e : o T :
: . 2003, 2004, : . g
g Advants Ehattric ujn:t OF Service and.© © 2005,2008 L r B
o " Rits DE’:fEﬂ : - L{:‘U? 008 Amerivan Public Pﬂwerﬂsusvmmn_.
o e 309, 1010 N S
& Public Folicy Mkers Understending of . 2005, 2006, - Matlonsi Confetence © 2
5 . Finan iat Piannmﬁ L 2[‘[]?’& 2609 American Public Powser Association

3 Prm:rg Fne;my Ffﬁmnw Program and - Matlonal Conference

‘ ' tmpaut an Lustmrter Ratas 2@9 CAwerican Public Ea'wér_ .-ﬁsnﬁr’ﬁta'on
i}-,ve.upmﬁ honnmla erlapment '::rma : -maub&nd u:mference
: .. o RafF‘s 'ﬁ:h Cuﬁf[}mEri ' ‘ﬂmencap P’Jbﬁf PD.—LWI' Asﬁﬂ'ﬁadﬂﬂ
:" e . - il - i = A X - .
L Spevial otes for Key Account ;  Custimér Cenviactions Workshop -
& iy Caney Eamed VDIRENG:
- Custarners S American Public Power Associoiian
& evelopment o Spectal Feas and tne 008 Bustness and Financial Workshop -~
Fatension F'oIIf:"'ﬁas fﬂ"‘ Electrie Utilidez : Arrarican Public Power Assochation
Euhhc Poiley Makers Ur;ders}aﬂdfng ' 006 - - . " Nationd] Conferarice -
? e fiate Destens - N o American Pihiie Power Assotlaton

ﬂl’mnc E - - Page 17 LIFS Propoga)l o Marshill
fale) 3055722 _ o .v.ﬂ.u";f-f‘ufs':u’i*b,n_:n|ﬂ '
. 18 . .
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WATER AND WASTEWATER COST OF SERVICE
AND RATE DESIGN STUDY

It g e ar a W ula A i e e b M b e S e o o LR WSS pra

OFFICE LOCATIONS

Tt W e e e o e s rionh L i iy e L B B o o e e Bt B AP Lt e S Ty P

Uiy Finaneis ..}O|Ut|'f.‘li"‘- prf.““-.ri{fFS .,c:multmb seivicas throughout the natmn -md has the {aflowing

- offica laop fons:

 Corporsie Office: | Litility Finandlal Solutions, LLC
123 Sun Maadow €t
Hoband, M 49424 _
Phimne: §16-583-0732
Fax: B16-383-9721

beland, MIT - Utllity Financial Salutions, 11O
o 504 Botth Lake st '
Leland, M 49654 |
Phone; 231-255-0052

Grand Ha?eh, Ml Uity Financial Solltions, LLC
14986 Sandstane Road
. Brand Maven, Wit 49417
- - Phong: 616 8466484

Unaeln, NE . Uttty Finadelal Solusions, LG
a 4957 South A
Lincoln, fE 68516
Phone: 402-483-2542

bt e e e

Fhome - _ B - - Paye 1 - LLFS Frﬂmo al w Mﬂrshall _
bl AN 1u'|."“i’|-|";|f'.l tlpﬁ'l.-'l.-'i':' WL
fEIA) 3925720 ' b
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WATER AND WASTEWATER COST OF SERVICE
AND RATT. DESIGN STUDY

PROIECT SCORHLLE

arm ia,

A e T rrﬁ-ﬁ-mmwvﬂ

Quy expariencs with mumrlpal eafecl:ruc r:o st of servics sindles, aHosws us o conduct 8 cost effective
and efficient study, The follewing is the tenmstive project scherule Yo7 complation of Ha stuiy,
This schedute will be finalized d urmg the ml,hﬂ pr et kick-oif maeting with manaﬁemﬁ-nt_

inftial Meeting - Priparation of infofmation Retuest

Cumpietian of Eﬁfﬁfrnatic&n Heque‘:«:_t by Client
P1*‘hi’1]ﬂgr5-$=u*hp Mnde[s

Rewrew am:i Dm,rﬂlopmmwf of feveiue ﬂequn FVJ“EhtS

P Dy

: Field*_;arork

& C&f;t GT:EEI"IF!.I:E-E\E.’I_ETWISFS -Cumpoﬁént}’_FunﬁianaE Custs
.L'Iﬂ's*; baﬁed Haté Desiﬁ‘n ah‘d aitei‘ﬁﬁtﬁfas

nepﬂfr Reu:ln I:1E.E‘+dd‘t10"‘|5 & Fmse“ltaur‘n of Draﬂ:

Finnal _Frpm"

- S .
e e e i S e

‘Weak Three < Fiye

o Week Sk Seven

Waak One

Week Two

Week Eight

Week Nirve

se‘l.;'EI:.I“EIL:. Tan
"u"‘.-‘t;-z ék Etevan

Wieek Tw_eive

)"’Jﬂ\t& G 41'\-:-*-'-1' R 5 s .-“.-'\-.7_.;.-.-_. o
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WAT iZR AND WAST ILWATTR COST OF SERVIC !1;
' M’i D RATE 1!11‘&1(“ NSTUDY

PEPErRrE i "a L pr gt e

REKERENCES

= dnek o e o e, T S T T e U W W e o e T e b e B N L B LT P o Sy A

ey af Chavlaveix, Charfevolx, Michizan

© Comtact: fivk Brandi; Financn Directol -

Phone 1-231-547-3251

Complation of Electrfc/Water/Wastaweter cost of service/unbundling study, iong term

- Tinancial profection antl rate design. Presentation to City Goundll. The study completed

FLmF'?DDQ

Civy of NEFES, N|le5, M‘!s:nfgan .
Cantass: HW Rossow, Sefieral Managar
Fhons: 1-268 533-«:1?[50

Completion of EIe\r:trh:j.f'nﬁ.f‘='=':n fiastewater cost uE &&rwtc;’uhbundlihg study, long term
financial projection ahed rate dedign. Prtsmtatacn 10 Board of Directars and City Cuuncli.
The smdy aomyieted june 2019, : :

City af 5~turgis, Eturg_is, -h.'!ichigan _
Contact: John Geiffith, Seners] Manhagsr
Phone! 168-658-7218 3

Complation of Bectric/\Water/Wastawater cost “‘Sf ey viﬂefunhumfmg study, long termm

© finsneial projeciion snd ratd dw;gr Presentation to Board of Direciors and City {:mu-lrri-.

The study romple Et| fune Zﬂ"!}

Coldwister Sard of Puallc UitRias:

Cortact: Jeff Burd; City Manager
F’Emn'&:' : 5i?~2??~9531 -

Piojecs Desmptlﬂn Rer.pnthf :.ompietewd leng-term f:mnclal prﬁ|ﬂctlun and’ LUSt af
service stiady for the water and wastewater deparimants. The study included pricing far
Iriside and nutsme clity customiers, devet n;:rrn-ant af cofnectian tharges, d—nwtﬁmation of
Cthe indimum cashi resaryves, mmg of & yser charge :.ystem with the M:chisaﬁ Departront

of Enwmrmenta: Quality to ﬂht:ﬂh fmam'ing for rapital impravemants, nresentation to
the’ Eﬂ:aﬂd GF Clrectors and dasign of water angt wastewster rates. Thesproject started i
Orinbar, 2008 after receint of Information reguest for. the study and carrpleied In
Fabriary of 2009, Currently ongaqu to updaté tha electric tost of service -stuL]a_.r that was
originally cumpieteu in 2007, :

mt"aJ:ﬂ‘l“lt?@I,‘f_ﬁg S0 S Fage 20 - ' LFS Propesal to ddarshall
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WATER AND WASTEWATER COST OF SERVICE
AN RATE DESIGN STUDY

T T e T peble RUNE RS e e e W WK 2t 8 e it I = DT TR 0 B BT P 10 ML A 1T = 0 e e B R e e

PrOKCY URES
Water Cust of Sarvice and Finandal Profection Study . 87500
Water Rate Dasign and Revenue Proof ' _ 1,000
Wastewatar Cost of Servica and Financial Frojection Study ' 7,500
Wastawater Rate Design and havenue Proof - 1000
QutofPodt Evpenses S o

Total - ' : : 517,700
Prices, terns, and conditicns are mond for a'period of 0 days from this date,
Payment will be made threugh submlsslon of invoics Eemizing the work pewarm&d
Totaf not to excead ameunt” mciudes afl suk af pocket expansas, :

> Ws, have E:IE.HLEETC@ re-r tWo o= Sife fﬁFE"tl“Jg ﬁsddifmnal maettngs wilf be cHargem a’L the
fat Ic:wrng :

m‘-jditmnai Meeﬂng Services - - $1,300

Servlce pmwded oltside the scone of sow.ce, [nr!ur:ffha Gpi ona’ sarvices, will be billed st
the fm!mwmg ,.L.sta .

Pregident : L {:‘:;J‘,EE;

ice Ptusidﬂﬂt : 155

 Saiar Rate Analyst AT
_Rate Anzhyst 43
Hﬁmvm_ 5 s e A AL Gt i tuetnd
mialthampditaaeh.com - Pags 21 UFS Fropial ta Marshall
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City of Marshall

313 West Michigon Avenue » Marsh=ll, MTJHGE- 1578 « Fhone (2659) 781-7183 - TAX (2607 7813835

MTarshafl Teown ITell co- [257

ADMINISTRATIVE REPORT
Septamber 7, 2010 - CITY COUNCIL MEETING

REPORT TO: Mayor Bruce Smith and City Council Members
FROM: Tom Tarkiewicz, City Manager
SUB.JECT: September 20, 2010 Council Meeting Time Change

BACKGROUND: The Marshall Business Association will be holding their
Candidate Forum on September 20, 2010 at 8:00 PM. This is the nomal
scheduled date for the Council meeting. It appears to be a light agenda. [t is
suggested that the meeting time be rescheduled to 5:00 PM. .

HEEDMMENDATIO_N: [t is recommended that the City Council reschedule
the time for the September 20, 2010 Council Mesting to 5:00 PM.

FISCAL EFFECTS: MNone.

ALTERNATIVES: As suggested by Couneil.

Respectfully submitted,

Qy e

T:::m Tarkiewicz C_
City Manager

Ry

o

_tiaras
LR
nETI MATHIAL HISTORIC LAMNDHESA RE, OISTRICT i3
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City of Marshall

323 West tichigan Avenae « herskall, WL A9065-137% - Mhone (2657 TRE-3183 - FAX (264) T81-3835

ADMINISTRATIVE REPORT
September 7, 2010 - CITY COUNCIL MEETING

REPORT TO: Mayor Bruce Smith and City Council Mambers

FROM: James Schwartz, Chiaf of Police
Tom Tarkiewicz, City Manager

SUBJECT: Zarzuela Liguor License Requeast

BACKGROUND: The owners of Zarzuela have requested the issuance of an
on-premises Class C liquer license for this business. This business is located at
301 East Michigan Ave. The Michigan Liguor Control Commission requires the
approval of the governing body through a resolution pursuant to the provisions of
MCL 436.1501 of the Liquar Centrol Cade of 1998.

This building has been approved and inspected by the Marshall Fire
Department, Marshall Police Department and the Michigan Department of
Agriculture Food and Dairy Division.

RECOMMENDATION: [t is recommended that the City Council approve the
resclution to issue the Class C license to Zarzuela. A chacklist of requirements
was provided and all items have been met or will be met prior fo the issuance of
tha license by the Michigan Liquor Control Commission.

FISCAL EFFECTS: None known.

ALTERNATIVES: As suggesied by Council.

Respectfully submitted,

R By /
Chw, W — Wg/&;
- Tom-Tarkiewicz - : “James Schwartz. . -
City Manager Chief of Police
MATTIORMAL HISTORI LARNDMARK DISTRIGT ‘14
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S

Request ID# 580208 T

RESOLUTION
Ata maeting of the
{Regular or Special) {Tawnship Board, City or Vlllaga Coungi)
zalled 4o order by on at F.
The following resolution was affered:
Moved by ' and supparted by

That the request to TRANSFHR OWNERSHIP ESCROWED 2008 CLASS C LICENSED BUSINESS
WITH DANCE-ENTERTAINMENT PERMIT, LOCATED AT 924 W, HANOVER, MARSITALL, ML 49068
CALHOUN COUNTY, FROM PLACE NLX1 DOOR, INC,, STEPHEN L. LANGELAND, TRUSTEL AND
TRANSFER LOCATION TO 301 E, MICHIGAN, MARSHALL, M1 42068, CALHOUN COUNTY.

>

be consldared for

iApproval or Disapproval)

AFFROVAL CISAFFROVAL
Yeas Yaas:
Manys: ' Mays.
Absént: Absent

It is the consensus of this legislative hody that the application ke

for issuance
(Recommended or Not Recommended)
State of Michigan
Calnty of )
[ harzby certify that the foregeing is a true and comualeta copy of a resoiution offered ard
agopted by the st a _
(Township Boarg, Gity or Village Counail) (Regular or Spegia)
misating held on
(Date)
[Slgred
[Towrship, City or Village Gilerk)
SEAL
{Mailing address of Tewnship, City ar Villzage:
" Grodt iney. OREE0E) - T Daper et of Laber 8 Ezorar & Grow-4 il not dissmineles Analrt ey nolal o7 grelz SEcscsa al e, s, elZm, ag,
A lrary: MGL 426,151 naznal wligln coar, mental sas, dashiiy, oraoiten 2oz, IF yo: neesielz wer eadin. wily baarlng, ale, ordes oe Aunerleare
Coralaline, Mansalory wellly Lzl llles Ak yos eiay rrake yoal hoeds Brogs Lo iz sJansy,
Thei Lyt 2 Loanes c—

45




City of Marshall L

FLAWeRt Michigae Avenue » Mirshall, BU =5068- 1376 » Phoce (2697 W51-5143 « FAX $2600 737 3835 .

ADMINISTRATIVE REPORT
September 7, 2010 - CITY COUNCIL MEETING
TO: Honorable Mayor and City Council
FROM: Tom Tarkiewicz, City Manager

Mike Hindenach, Manager, Marshall Economic Development
SUBJECT: Mor-Dail Enterprises Industrial Facility Exemption Cerfificate

BACKGROUND: The City of Marshall received a request from Mer-Dall
Enterprises (The Dark Horse Brewery) for an Industrial Facilities Tax Exemption
Certificate. Tha requested abatement is to consider $248.913.68 in personzl
property. Mor-Dall Enterprises Is investing these dollars for new machinery and
equipment. Mor-Dall Enterprises is not located in the LDFA district.

RECOMMENDATION:  Schedule a Public Hearing for September 20, 2010 as
required by the Industrial Facilities Tax Exemption Certificate Application.

FISCAL EFFECTS: If the IFT is granted, the City will forego an estimated
$6,500.00 in taxes over the next 12 years. Mor-Dall Enterprises will receive an
estimated $11,000.00 in tax savings aver the next 12 years.

ALTERNATIVES; As suggested by Council,

Respactiully submitted, -

- ‘""“»}IH.O — T _J__,_:_:j_r
L%"-'S‘h‘" A k‘““ﬁﬁﬁ,’;@%ﬁ e

g O ya -
Tom Tarkiewicz a._..—> Michae! D, Hindenach

City Manager Manager, Marshall Economic Development

.........
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City of Marshall
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ADMIN!STRATIVE REPORT
September 7, 2010 - CITY COUNCIL MEETING

REPQRT TO; Honorable Mayor and City Coungil

FROM: Carl Fedders, Director of Public Senvices
Torn Tarkiewicz, City Manager

SUB.JECT: Public hearing fo vacate a portion of Warren Street

BACKGRCQUND: |n 2001 the City of Marshall retained Fishbeck, Thompson, Carr and
Huber for the engineering services assoclated with the extension of utilities and street
improvements throughout the fairgrounds area. During the course of this work the
designers discovered that the Calhoun County Agricuftural and Industrial Soctety
(CCAIS) had encroached onto the city right of way along Warren Street with the
installation of a horse track. An aerial view of this encroachment is aftached. As a
resolution the designer suggested & simple land swap with the CCAIS and a relocation
of Warren Street. The project was shelved due to some changes in the fype of money
that could be used for the extension of public wilities. Recently this issue resurfaced
with the opportunity to receive American Recovery and Reinvestment Act Grant to fund
the project. The proposed vacation is one of the steps needed fo correct this issue.
The second step will be the execution of a warranty deed that will give the necessary
land to the City of Marshall to construct the road when it obtains funding.

RECOMMENDATION: Set 2 public hearing for September 20, 2010 to hear public
comment on the vacation of a portion of Wairen Street.

FISCAL EFFECTS: None.

ALTERNATIVES: As suggested by the Council.

boo

Respectfully submitted,

Carl Fedders - Tom Tarkiewicz {/
Director of Public Services City Manager -
i
i '

e AGENDA ITEM 138

rrrrrrrr

Becvrpwiies  RATIOMAL JESTORIL D M ORS00




CITY OF MARSHALL, MICHIGAN
RESOLUTION #2010~

City of Marshall Resolution
Ta Vacate a Portion of Warren Strest

WHEREAS, the City of Marshall has the authority under the Michigan Home Rule City Act
(MCL 117.4h) to regulate, improve and control of the surface of its streets, alleys and public

ways, and of the space above and beneath them; and

WHEREAS, the City of Marshall's Charter Section 2.23 provides that the council shall have

the power to estabiish, vacate and use, and fo control and regulate the use of streets; and

WHEREAS, the actual use and occupation of a portion of Warren Street has been outside
the area identified on the original plat of the Upper Village of Marshall (now City), accarding

tn the Plat recarded at Liber 3 of Plats, Page 12, Calhoun County Records; and
WHEREAS, the Calhcun County Agricultural and Industrial Sc:mety {*CCAI5"), a Michigan

non- pmﬂt carporatlun owns and occupies the Iand on b::rth mdes Gf the patted porfion of

VWarren Street; and

18




WHEREAS, the CCAIS desires to exchange parcels of property with the Cify of Marshall so
that the fand whera Warren Street is, in fact, located will be owned by the City of Marshall

and the adjacent properfy will be owned by the CCAIS,

THEREFORE, BE IT RESOLVED, that the City of Marshall does hereby vacate that part of
Warren Street lying East of the centerling of vacated Chestnut Street, extended from the
North line of Warren Street, South to the South line of Warren Street, to the East fine of
Cedar Street, Upper Village of Marshall {now City}, according to the Plat thereof as

recorded in Liber 3 of Plats, Page 12, Calhoun County Records.

Sandra Bird, Clerk-Traastrer

|, Sandra Bird, being dufy sworn as the Clerk-Treasurer for the City of Marshall, hereby
certify that the foregoing is a frue and complete copy of a resolution adopted by the City
Council, City of Marshall, County of Calhoun, State of Michigan, at a regular meeting held
on September . 2010 and that said meeting was conducted and that the minutes of
said meeting were kept and will be or have been made available,

sandra Bird, Clerk-Treasurer

Preparad by and Return o
Paul K. Beardsles (P42177)
206 5. Kalamazoo Ave.
Marshall, M| 43068

(2688) 781-5193

49




e ———————

for CHTY O MARESMALL

COETIEZTATE OF SURVET:

Tohewely oocnily anly Lo the parties camed hereon —hat wi “avo giryayes, at The
¢ al asald zarties, The followlog deacribwed thro: pa-nae_s of Zapd, ond

A A
chat Laws fouad zr aek, a8 nobed horoun, pRredosat markers -z all voreeos of
asdid reaels acd thealk all, wigihble enceoztacenta of a permasent naloecn pos 5ald

Terooty ate oas 2bhawn cn fhls eurver.

FARCEL 1

& parcel of Zond leooatod in Sl Seusheaall 0S4 of dectzon 25, Pown P Sonllk, Renge
G Tnyd, 4Ly of Mezckall, Calhous Covoty, Mochigan sod bedsg Lota 370, 234, 301,
Y, LE3, and a psxt of Lots T8, 58<, 5ES, SU&, ALY, 298, RED, axnd o part of
Caeatnut sktreez {wozateds) of the Upnown Villege (now Doty of Mardiall, as
racordad 1o Tober A of Tlals, oo paas 12, in the Office of tha Regislar of Ceeds
far Calbois Cownsly, Nockiezn, ans baing Soxcher dascrrbwd as: Cexmencing at The
Suulhezal Corner of 3aid Lok BBL; Lhencas PEO LYY, o0 535 Zeat along tho
Jart- lzoe of warsen Azrond ta Shi aontesline of =z-g Cheatzat 9oroot sl The
Foict af boginnizg af the fallswing deacsibed paiczal: thepow Hpz*3as 38%m, ZE0.2E
Eom along as.d ceatar_ine to —he Soath lina =f Henogoaery Glrsec; thance
337094 24ME, 375,79 feat clong said fcuth Lina) thence S02°J6T3ZCW, ZI0.4% Fesl:
toapoa M87°070C8MW, ¥h. 13 Zaadh: Lkenza 37EFRETEIMY, 72,019 Seat tn Lhe polnt of
megozaing; seied perael coctalns 2,03 acrea (80,393 s.f.], owee or less; aadd
patorl, moing subdect e acy ssgsment3 or rastrictions of nse or record.

EARGIEL 2

B Tareel. »d land loaated 1o the Focthsast 1/4 of Jezsivn 23, Town 2 South, Zenga
4 %umst, oiky sF Marshz1ll, Calzoun “ountv, Michigan awd hoiag a sart of Zots ST,
234, 5L, Z&6, 47, 6iB, 539, zpd a pr2t of Chestons Surest (vasated) of tho H
Upzer willace ioow TEsyl of Harshatl, &8 reacrZed in Ioker 2 of Elats, oo page

12 ip tho 232Mee &2 the Baglater of Cesda Zox Zalzoun County, Michigan, and
being Yariker degcrlted aa: ZIeciom-og the Soatheast Carnor ol 2214 Lot 5845

Lbence MET"CTZ0¥p, 430,97 fast ol the Fa-th line af Werren Street to the

genterlime of sazd Casstnut Shoroos: Ghoncn W7RTEICRIYE, 1TZL 1% Saac thonee

237057 LAYE, 211,13 Enal; Lbeoos 02046703203, 230,46 fazt —o the Rou lliue of
Moutgouery Sleesl; Lhsnce 28 arzern, EILCD fast to tho Yurnbheas: Torner of

sadled Tl 578 theoce 332°€£737%w, 280,50 feot w gowe Las Wasl lise 35 Caedrr
Htrze* te the ooint of Zsgiczizgr sadd naveml rookalnz 0069 aczes (30,104 5,207,
more or laom: suisope oot Boiey saseab Inoany easements or resteootions oS ouze
or e,

PRBECEL 3

& peroel of land “wooeted i0 b Soiluas s 164 sf gecklon 25, Cown % Soubh, Rance
£ Won=, City of Marshall, Callioes Coesty, Hleaigoe and poing a-d £ part of
Harron Shzeal of the Tppe: Tiilage [now Cizy: of Mazsiell, a8 raccried in Libes
3 2f Flatz, ox woge 12 in che 9F%icz of <he Roglaler of Zesda Sor Caltoam
county, Michigan, acd heing furtho- cosorieed g Zommercing at tha 2ockhoasl
Coraar aof Tot 3EA ofF sadd Dupern W1llage (oow GOl oI Marzanll: tiwnre

qEFYAT IAYA, 130,99 laet sloag the dorta lice 2f Warseo Stenn o the cenzerline
of azli Cazatzut 9zreet; thance E2¥°91753%F, AG.00 feet to <he 2outh lino =
worran 2traat and cho poins of boeglooiae of khe following dascripod paroel:
the-oe BI5°59730%F, 102,13 Ennk; Khence SETGTC°9%, 200,04 faed)! thoeocoes

BOYYAR 3EAW, S0 00 feeh to the 2outh lize of @orren Strocky heoncs WETUDIT19%0,

430,90 feet along 3aid 2oath _ine te the acict ol beginting: sa-d narcel
certeina O, 40 acsas (17,424 o.f.0, wone o Seas; =2ald parce: zeing oubloon ko
any casrmenls or reghrictiana of cae or racsro

Thia aurvey compliss witk the reguixzaomects off Fualloc Rt 132 of 15V0, as.. ...
srended, and is s ect to Bun af 1296, aa amendad, and waw perslormec
wi=h sm criad v HILEL N gras a ratle cf 1 ia 3000,

sar than

al” hesrirgs are dar-ves Crom 2202 absarvatizns,

Michael A, uroat I
Profeacsicral Surveyar Mz, 3

PSECTION

STV Sy —— e

FELD WORK 3Y i OB % UMBER:

PR B R

SMERT S 0OF

o d WORK SATE




B Srma

Wy

1]
)
T

oF

SAR X Bap

=
=
=
o]

w3 MLMBER:

q:‘

I

: " W 843 LT
\ﬁ .ﬁ T.l.mﬁdmm-..;kﬂm&wﬁ
. ji?...

SCALE 14 = 100

."!_. —_

R

[

WORK BY

C D WORK DATS

A
TR N b

430,507
LD

]
]
i
1
i
]
]
I
I
I
]
-

| DRAWN BY

|

i

-

;
CHETTA W

J

; s
it Ly _

N
PR L AT o =1y
T : I S .I.._...r ey A ] F)

| g SR REN

S el a1+ H N [~ S
. y Pt - o
_. - ; m T T Xy - :

I
o)
£

i
et

1
i
|

FOR:




WARRANTY DEED

The Grantor, Calhoun Counly Agriculiural and Industrial Soctety, a Michigan non-prefit
corporation, of 720 Fair Street, Marshall, Michigan 43068, for and in consideration of Resolution
of City Council vacating adjacent property to the Grantor herein, the volue of which the parties
stipulaie af Cne Doilar ($1.00), conveys and warrants to the City of Marshall, Michigan, s
Michigan Home Rule Cily with offices af 323 W, Michigan Avenue, Marshall, Michigan 49064,
the following described resl estate situated in the City ol Marshall, County of Calhoun, Statc of
Michigan, in fee simple absolite:

A part of Tols 578, 584 theu 389, including part of vacated Chestout Strect, and
also being part of Warren Street, Upper Village of Marshall (now Cily}, according
to the Plat thereof as recorded in Liber 3 of Plats, Page 12, Calhoun county
Records, described as:

Commencing at the Southeust corner of said Lot 584; Upper Village of Murshall
(now City), according to the Plat thereof as recorded in Liber 3 of Plats, Pape 12,
Calhoun County Records; Thenee Noith 87 _ 077 19™ Weat, 430,59 feet along the
North line of Warren Strest {0 the centerline of said Chestnut Street (now
vacated); Thence Novth 75 1139 507 Hast, 172,149 fect; Thenee South 87 =
07’19 Fasi, 211,13 dket: Thence North 02 _i 40 32" Fast, 230,46 Teet (o the
South line of Montgomery Street; Thence South 87 O 09°24” East, along said
South line, 53 feet to the Northeast corner of said Lot 578; Thenee South 02 O

46 327 Wesl, along (he Fast ine of said Lots 578 and 584 (West line of Cedar
Street) Lo the Southeast corner of said Lot 584 and the Point of Beginning.

Comumanly knewn as: 801 Warren Street
Tax Pareel No.: 12-53-001-578-040 (Part of)

_subjcct to any reservations, exceptions, or etlcumbrances, e.g., restrictions and easements of
record,

Paed
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GRANTOR

|Signature |

[Fyped name |
STATLE OF MICHIGAN )
T osd
COUNTY OFCALHOUN )
The fiegeing inairument was acknowledged before me on Septeniber 2000 by

. . Secrefary of Cathoun County Agricnltural and Industrial Soclety, u
Michigan non-profit corporation, v behall of the corporation,

[Norurial seal |

[Signature |

MNotary Public, Calhoun County, Michigan.

My cornmission expires [date ].

Prepared by and return to:
Paut K. Boardslee (P42177}
Beardslee Law Office

206 5. Kalamazoo Ave,
Wlarshall, MI 450638

(269 781-5193
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ADMINISTRATIVE REPORT
September 7, 2010 - CITY COUNCIL MEETING

TO: Haonorable Mayor and City Council Members

FROM; Tom Tarkiswicz, City Manager
Tracy Hali, HR Coordinator

SUBJECT: Personne! Policy Manual amendments

BACKGROUND: The Personnel Policy Manual is a document that addresses the
personnel needs of the City. Changes to the manual are dealt with in Section 1.05
“These policies are subject fo change upon approval by Cify Council.” The current
manual has been amended several times since its adoptien by Council in 2003,

In March 2010, City Council adopted Section 2.05 - Workplace Viclence as part of the
FPersanngl Poficy Manual. This policy was distributad to staff on July 1, 2010 as part of
fhe revised manual. Staff has gquestioned what is considered “city property”. Therefore,
we feal it is necassary to amend the policy to change “eity property” to “workplace”, and
to clearly define “workplace”.

RECOMMENDATION: It is recommended City Council approve the aftached
revisions to Saction 2.05 of the Personnel Palicy Manual - Workplace Violence.

FISCAL EFFECTS: None.

ALTERNATIVES: As suggested by the Council,

Respectfully submitted,

e Tiatsy NalZ.

........

Tom Tarktewscz Tracy He
City Manager — HR Coordinator
hi
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2.05 - WORKPLACE VIOLENCE

The City of Marshall is committed to providing a safe, healthy, and secure work
environment for its employees. The presence of unauthorized weapons and violence in
the workplace or on City time will not be folerated. The City maintains the right to
search any arsas on City property or items brought on to City property for weapons
including but not limited to lockers, furniture, containers, drawers, lunch boxes,
briefcases, personal bags, personal tool boxes or tool kits, parking lots, City vehicles
and personal vehicles parked on City property.

The fellowing list of behaviors, while not inclusive, provides examples of conduct
that the City specifically prohibits and for which the City will rautinely discipline up to and
including discharger

1. Unauthorized use, possession, or sale of any weapons on City time or proparty at
the workplace.

2. Unauthorized storage of any weapon in a focker, desk, personal vehicle, lunch box,
tool kit, bag, purse, or other repositery on the work site, or in a City vehicle aron

Cibypropory.
3. Refusal to submit to an authorized inspection for the presence of a weapon.

4. Refusal to participate in an authorized investigation of an employee alleged to be
T carrying a weapon.

5. Refusal to paricipate in an authorized investigation pertaining to allegations or
suspicions that violence has or is likely to ocour at the work site.

8. Engaging in conduct or spesch which would tend to incite or promote a hostile or
violent reaction such as using a racial, religious, or ethnic siur or remark; a physical
gesture; profane or abusive language.

7. Engaging in assaultive conduct; making threatening remarks (direct or implied) to
another employee, visitor, member of the public, ete., including but not be limited to
engaging irn, promoting,-or inciting a fight; the intentional touching of another person
without that person’s permission: causing physical injury fto another person;
engaging_in_any_ other physical violence or intimidation while on City time or

praperty.
8. Intentionally or recklessly damaging employer property or propetty of another,

A “weapon” Iincludes an explosive device; a device pringipally designed,
manufactured or adapted for delivering or shooting a projectile; a gun of any type; a
firearm silencer; a switchblade knife or any other type of knife with a blade in excess of
three (3) inches in length, a double edged blade, brass knuckles; ar any other
implement for infliction of badily injury which has no common or proper purpose in the
workplace.
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“Possession” shall include hut not be limited to the presence of & weapon on the
employee, in the employee’s personal vehicle, lunch box, purse, briefcase, locker, ool
kit, bag, pursa, or desk.

“Workplace” shall include the following locations and the contiquous, City

owned parking areas:

Brooks Airport

City Hall

Marshall House Apartments
Municipal Garage

Power Plant

Public Services Building
Waste Water Plant

Water Plant
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Marshall City Councii, Work Sesslon
WMohday Algust 16, 2010
Uncfficial

[N A WORK SESSION Monday, August 16, 2010 at 6:00 P.M. in the Conference Room
of Town Hall. 323 West Michigan Avenue, Marshall, MI, the Marshall City Council was
called to order by Mayor Smith.

Present: Council Members: Dyar, Metzger, Miller, Mayor Smith, and

Williams
Also Present: City Manager Tarkiewicz, Aftorney Beardslee, Chief Jim Schwartz,

Natalie Huestis, and Deputy Clerk Nalson.
Absent: Council Members: Traver
A. Attornay Beardslee provided information to the Ceouneil regarding the Michigan
Medical Marihuana Act.

B. Council discussed scheduling a public forum to allow the public an opportunity to
comment.

The meeting was adjeurned at 8:55 p.m.

Bruce Smith, Mayor Sandra Bird, Clerk-Treasurer




WMarshall City Council, Regular Sessicn
Maonday, August 16, 2010
Unofficial

CALL TO ORDER

IN REGULAR SESSION Monday, August 18, 2010 at 7:00 P.M. in Councii Chambers of
Town Hall, 323 Weast Michigan Avenue, Marshall, MI, the Marshall City Council was
called to order by Mayor Smith.

ROLL CALL

Roll was called:

Present: Council Members: Dyer, Metzger, Miller, Mayor Smith, and
Williams.

Also Present: City Manager Tarkiswicz

Ahsent: Council Members: Traver.

Moved Miller, supported Matzger, to excuse Council Member Traver. On a voice vote:
MOTION CARRIED.

INVOCATION/PLEDGE OF ALLEGIANCE
Krls Tarkiewicz of Family Bible Church gave the Invocation and Mayor Smith led the
Pledge of Allegiance.

APPROVAL OF THE AGENDA

Moved Wiliams, supported Metzger, to approve the agenda with the following

amendments:

1) Removal of item SA. High Strest Lot Rezoning,

2) The addition of the Holland Bus Inveice under item 13E Consent Agenda-City
Bills for a new bill total of $508,072.34 and

3) The addition of Council Vacancy discussion after Old Business.

On a voice vote: MOTION CARRIED.

PRESENTATIONS AND RECCGHNITION
Mone,

City Manager Tarkiewicz provided an update on the Community Movie Nights, Historic
Fly and Drive In, and the Marshall Pumpkin Glow.

PUBLIC COMMENT ON AGENDA ITEMS
Mone.

BB




Marshall Sity Gouncil, Regular Sesslon
Monday, August 18, 2010
Unofficial

PUBLIC HEARINGS AND SUBSEQUENT COUNCIL ACTION
A, High Street Lot Rezoning:

Mayor Smith cpened the Public Hearing to hear comment on the rezening of the High
Strest Lot, parcel #003-582-00, from PSP (Public/Semi-Public) to R-3 {Traditional
Residentialj,

John LaPietra of 388 Boyer Court inquired which zoning was more appropriate R-2 or
R-3.

Hearing no further comment the hearing was closed.
B. Public Hearing — Tenneco

Mayor Smith opened the Public Hearing to hear comment on the proposed application
far an Industrial Facilities Exemption Certificate for Tenneco.

Randy Rial of Tenneco explained the new F-150 and GM Duramax programs and the
company’s investment as well as the creation of 54 new jobs and the retention of 89
jobs.

Hearing no further comment the hearing was closed.

Moved Williams, supported Metzger, to adopt the resolution approving the Industrial
Facilities Exemption Certificate for Tenneco with a certificate term of 12 years. On a roli
call vole — ayes: Dyer, Metzger. Miller, Mayor Smith, and Williams, nays: nona;
MOTION CARRIED

CITY OF MARSHALL, MICHIGAN
RESOLUTION # 2010-18

RESOLUTION TO APPROVE APPLICATION OF TENMECO .
904 INDUSTRIAL ROAD
INDUSTRIAL FACILITIES EXEMPTION CERTIFICATE FOR
PERSONAL PROPERTY CQS8TS

WHEREAS, pursuant to P.A, 198 of 1874, MCL 211.551 &t seq., after a duly noticed
public haaring held on April 18, 1984 the Council by Resolution established Industrial
Development District No. 12 as requested; and after a duly noticed public hearing haid
on August 18, 2010, and

WHEREAS, Tenneco has filed ah application for an Industrial Facilities Exemption
Certificate with respect to personal property improvements and the acguisition and
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Marshall City Council, Regular Sassion
Monday, August 18, 2010
Unofficial

installation of new machinery and equipment within Industrial Development District 12;
and

WHEREAS, in accordance with Act 334, P.A. 1993 amending Act 183, P.A. 1874, a
written agreement shall be executed befweaen the applicant and the City of Marshall
allowing, under specific circumstances, the reduction and/or revocation of the certificate
and recapture of the taxes shated; and

WHEREAS, hefore acting on said application, the City of Marshail held a hearing on
Auguet 16, 2010 in the Council Chambers of Town Hall, located at 323 West Michigan
Avenue, Marshall, Michigan, at 7:00 p.m. at which hearing the applicant, public,
Assessor and a representative of the affected taxing units were given written notice and
were afforded an opportunity to be heard on said application; and

WHEREAS, the facility upgrades, did not begin earlier than six {6) months before
711510, the date of acceptance of the application for the Industrial Facilities Exemption
Certificate; and

WHEREAS, the acquisition of the upgrades is calculated to and will, at the time of
issuance of the certificate, have the reasonable likelhood to retain, create or prevent

the loss of employment in the City of Marshali; and

WHEREAS, the granting of said certificate shall not have the effect of substantially
impeding the operation of the City of Marshall, or impairing the financial soundness of a
taxing unit which levies ad valorem property taxes in the Gity of Marshall; and

WHEREAS, the aggregate SEV of real and perscnal property exempt from ad valorem
taxes within. the City of Marshall, after granfing this cerfificats, will exceed 5% of an
amount equal to the sum of the SEV of the local unit, plus the SEV of parsonal and real
propetty thus exempted.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marshall that:

1. The City Council find and determine that the granting of the Industrial Facilties
' Exemption Certificate considered together with the aggregate amount of

- certificates previously granted and @lirrétitly i force Under Act No. 198 of the™

Public Acts of 1874, shall not have the effect of substantially impading the
operation of the City of Marshall, or impairing the financial soundness of a taxing
unit which levies ad valorem property taxes in the City of Marshall.

2. The application of Tenneco, 304 Industrial Road, for an Industrial Facilitios
Exemption Certificate, with respect to real property Improvements described as
new equipment upgrades to be acquired and  installed  within  the Industrial

Development Disirict No. 12 is hereby approved.
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nMarshall City Council, Regular Session
MNonday, August 16, 2010
Unofficial

3. That and IFEC Letter of Agreement, atfached, be signed and submitted by
Tenneco to the City of Marshall.

4. The Industrial Facilities Exemption Certificate, when issued, shal! be and remain
in force and effect for a period of twelve (12) years under the rules and

regulations of Act 198 of Public Acts of 1874, as amended, for the new
equipment  from tha date of approval by the State Tax Commission.

AYES: Dyer, Metzger, Miller, Mayor Smith, and Williams.

NAYS: Mone.

Sandra Bird, Clerk-Treasurer

| hereby certify that the foregoing constitutes a true and complete copy of a resolution
adopted by the City Council of the City of Marshall, County of Calhoun, Michigan at a
regular mesting held on August 16, 2010.

Sandra Bird, Clerk-Treasurer

C. Industrial Development District #31:

Mayar Smith opened the public hearing to hear comment on the creation of Industrial
Development District 31.

Marshall Economic Development Manager Mike Hindenach summarized what an
Industrial Development District is.

Heating no comment the hearing was clesed.
Moved Dyer, supported Miller, to approve the creation of Industrial Developmant

District #31 and adopt the resolution. On a roll call vote — ayes: Metzger, Miller, Mayar
Smith, Williams, and Dyer; nays: none: MOTICN CARRIED.
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Marzhall Gity Council, Regular Session
Monday, August 18, 2010
Unofficial

CITY OF MARSHALL, MICHIGAN
Resolution #2010-19

A RESOLUTION ESTABLISHING AN INDUSTRIAL DEVELOPMENT DISTRICT
NUMBER 31 PURSUANT TO ACT 198, P.A. 1974, AS AMENDED

WHEREAS, Act No. 198 of the Michigan Public Acts of 1974, as amended, provides for
the establishment of Industrial Development Districts in local governmental units and
also to provide within such districts as exemption for certain taxes as an incentive to
industries to butld new facilities in the City of Marshall; and,

WHEREAS, the City of Marshall wishes to establish an Industrial Development District
consisting of the land located at 519 S Kalamazoo Avenue: and,

WHEREAS, the City Council set the date of August 16, 2010, at 7:00 p.m. in the Cify
Hall, Marshall, Michigan as the time and place at which any resident or taxpayer of the
City was given and afforded an opportunity for & hearing on the establishment of the
ndustrial Development District.

NOW, THEREFORE IT IS HEREBY RESOLVED that the City Council does herehy
approve an Industrial Development District to be established as shown on the map
attached to this Resolution and marked Exhibit A and which district is described as
follows:

Farcel Number. 001-346-00 MARSHALL CITY, UPPER VILLAGE LOTS 346 & 348,
Asz City Clerk-Treasurer, | place my sighature and seal that this a true and accurate
copy of the action taken and accurate copy of the action taken at a regular meeting of
the Marshall City Council on August 18, 2010,

Date; August 16, 2010

Sandra Bird, CLERK-TREASURER
City of Marshall, Michigan

C. Industrial Development District #32

Mayor Smith opened the public hearing to hear public comment on the creation of
Industrial Development District #32.

Hearing ne comment the hearing was closed.
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Marshail City Cauncil, Reqular Session
Maonday, August 16, 2010
Linaffinial

Moved Dyer, supported Metzger, to approve the creation of Industrial Development
District #32 and adopt the resolution. On a roll call vote — ayes: Miller, Mayor Smith,
Willlams, Dyer, and Metzger; nays: nons: MOTION CARRIED.

CITY OF MARSHALL, MICHIGAN
Resolution #2010-20

A RESOLUTION ESTABLISHING AN INDUSTRIAL DEVELOPMENT DISTRICT
NUMBER 32 PURSUANT TO ACT 198, P.A. 1974, AS AMENDED

WHERFEAS, Act No. 188 of the Michigan Public Acts of 1974, as amended, provides for

. the establishment of Industrial Devealopment Districts in local governmental units and

also to provide within such districts as exemption for certain taxes as an incentive to
industries to build new facilities in the City of Marshall, and,

WHEREAS, the City of Marshall wishes to establish an Industrial Development District
consisting of the land located at 1308 S Kalamazoo Avenue; and,

WHEREAS, the City Councll set the date of August 16, 2010, at 7:00 p.m. in the City
Hall, Marshall, Michigan as the time and place at which any resident or taxpayer of the
City was given and afforded an opportunity for a hearing on the establishment of the
Industrial Development District.

NOW, THEREFORE IT IS HEREBY RESOLVED that the City Council does hersby
approve an Industrial Development District to be established as shown on the map
attached to this Resoiution and marked Exhibit A and which district is describad as
follows:

Farcel Number: 002-635-00 MARSHALL CITY, PART OF SEC 35-2-6 BEG 396 FT S &
50 FTVY OF E %4 PST.S PAR TO E SEC LINE 380.14 FT, W 248.05 FT, N 380.14 FT.
E 243.06 FT TO BEG. FT TO BEG.

As City Clerk-Treasurer, ! place my signature and seal that this a true and accurate
copy of the action taken and accurate copy of the actlon taken at areg ular meeting of
the Marshall City Council on August 18, 2010. - '

Date: August 16, 2010

Sandra Bird, CLERK-TREASURER
City of Marshall, Michigan
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Marshalt City Counail, Reguiar Session
Maonday, August 18, 2010
Unofficlal

OLD BUSINESS
None.

COUNCIL VACANCY
Council discussed the need to fill the vacancy of the Ward & Councit seat.

REPORTS AND RECOMMENDATIONS
Al Emergency Services Building Land Purchage:

Noved Miller, supporied Wiliams, to approve the purchase of two parcels of land from
Motris Stulberg for $40,000 plus closing costs. On a roll call vote — ayes: Mayor Smith,
Williams, Dyer, Metzger, and Miller; nays: none: MOTION CARRIED

B. Special Land Use Permit for 115 South Grand Street:

Moved Williams, supported Dyer, to approve the Special Land Use permit #5LU10.02
to allow an indoor recreational center, KidCare America after school program, at 115 S.
Grand. On a roll call vote — ayes: Wiliams, Dyar, Metzger, Miller, and Mayor Smith;
nays: none: MOTION CARRIED

APPOINTMENTS { ELECTIONS
A, Brooks Nature Area Advisory Board:

Moved Willer, supportad Willams, to approve the reappointment of Vicki Knickerbocker
and Ben Lark to the Brooks Nature Area Advisory Board with terms expiring August 15,
2013. On a voice vote: MOTION CARRIED.

CONSENT AGENDA
Moved Dyer. supportad Metzger, to approve the consent agenda as presented.

A. Approve the bid from Excell paving plus of Coldwater for $24,940.50 for the
paving of accessible pathways at the Athletic Field;

Accept the low hid of $37,380 from Concord Excavating from Concord, Mi for
the Water Systemn Improvement Project;

Approve the resolition 16 designate”the Clerk-Treasurer ‘as the authorized
individual to sign MDOT contracts for Marshall Dial-A-Ride;

Minutes of the City Council Regular Session held on Tuesday, August 3,
2010;

Approve city bills in the amount of 5508,072.34,

m O O b

On a roll call vofe — ayes: Dyer, Metzger, Miller, Mayor Smith, and Willlams; nays: none.
MOTION CARRIED.,




Marshall City Council, Regular Session
Monday, August 16, 2010
Uncificial

PUBLIC COMMENT ON NON-AGENDA ITEMS
Brian Mason of 320 N. Mulberry extended a thank you an behalf of Marshall Carriages
for all the support they have received.

John LaPisetra of 386 Boyer Court announced his Green Party candidacy for Secretary
of Stafe.

Scott Butitick of 1050 Arms Street extended an invitation fo the Council to attend the
Community Movie Night,

COUNCIL AND MANAGER COMMUNICATIONS
None.

ADJOURNMENT
The meeting was adjourned at 8:17 p.m.

Bruce R. Smith, Mayor Sandra Bird, Clerk-Treasurer
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CHECK NUMBER SERIES AS OF FRIDAY, 08/27/10

Baginning#  Ending # Dated
PAYROLL-ACH 71077 71084 07/24/10 - 08/20/10
AP & PIR-OTHER B4636 | 84880 Q724010 - 082710
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MICHIGAN SOUTH CENTRAL POWLER AGENCY

T TICRETHG 30AD - LITCITIELTY, MICTIGAN 452482
FIORR 51T 5922340 « FAK (317] S{2-504)

WAL IR ST

ORIGTNAL TNYOTCE

WARSTTATT OITY TILCTRIC DTPARTWVTNT Teivnice Tlele; IF-Aua- 10
A2 WLAT MICITIOIAMN AWk LIL [Jue 1 Fote: I1-Aug-10
hLA RETIALL, MICTGAR 4B
Astine M Lo larkicwricz Sorvico Froms Olalnl-100
T A1-hal-10
Pk, Dianamil 1003 ke
Tl Tmariy Faseived 1,503,677 Wan
Zntitcment neTling and [ht
Al % Mainserarce Costs Servies loral
TROGILECT 1-NDLCOTL 24 0, 410,574 35 13033048 340.910.05
PROJECT 2 1 8.0% 133992 A0 X1 23 461,65
FROIECT 3 A% L7 61 #,157 62 7,185,322
PURCTTASTT FOFWTIR 16,N0% 2A.058,39 2a0,058,39
TRANIMIISION o4 2% {227 09.04) L1,974.23 f10,743.715
ML 2034 1,191.13 1,141.16
SLBSTATION 34.4% 123,44 315,478,638 3580211
ADMINISTRATION A0.2% a0,208.24 02820
MIEHTIER HERL 4,854 82 4. 83488
CAPALITY 12.3% - u
RATLE STABILFAATION n u
TOTAL COST b a88.522,70 202,543,135 B0, 555 93
S : [ 506 021730 (7745
CREDITS % (1477747 . (14,777.47)
Siliwh (.00728) HEURIH (2.0u12%)
NET COST ¥ (73,843,532 A T T TR R76,1858.45
B Q05858 0.01759 actal?
[Pay this smuount b 876,158.45 |

Any amoaals due and not paid by rhe daa Sale shall hear devea
at the rate af 134 per renth nadl paid.
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RAF e ZO05 @008 Admberr Kaoorls

RATE STABILIZATION FUND BALANCE

DATH ILEOSTT INTEREST WITH AW AL DALANCE
4] (50 %) (Y]
Jul-)9 2,501 404 ] 430,500
AngA)9 ] 403 30,766 el 430
Sep-049 ] 346 ] G0G, 782
Oce-09 240L,H 327 16,510 330,599
More-1Y ] 426 4,522 820,203
Dee-N9 ] 383 19,554 BTH03
Jan-10t ] 336 11,170 T, 149
Feh-1i) T2,0H0 208 42 905 815,423
Mar-10 1] 272 16,997 RB0E,697
Apr-10 i 218 22,260 TREG4Y
May-10 0 257 25,50} Tat3le
Jun-110 1] 261 1) To1,577
Aul-10 a 206 0 761,783
Aug-11 1] 199 ] T6GL,YE3
Sep-10 1] i 1 MNA
Oci-110 1] ] 0 MNA
Nov=110 1] ¢ Ll NA
Prec- 1 1] i 1] NA
Jan-11 ] 1 i NA
Feb-11 0 ] a NA
Mar-11§ 1] 0 ] NA
Apr-1§ 1] L] 1] MNA
May-11 1] 1] i NA
Jun-11 L] L i NA

B840
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