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Mayor:

Jack Reed

Council Members:
Ward 1 - Kari Schurig
Ward 2 - Nick Metzger

Ward 3 - Brent Williams
Ward 4 - Vacant
Ward 5 - Joe Caron

At-Large - Kathy Miller

MARSHALL CITY COUNCIL AGENDA
TUESDAY - 7:00 P.M.
January 20, 2015

1} CALL TO ORDER

2) ROLL CALL ‘ .

3} INVOCATION — Rev. Gail Monsma, First Presbyterian Church
4) PLEDGE OF ALLEGIANCE

5) APPROVAL OF AGENDA ~ ltems can be added or deleted from the Agenda by
Council action.

6) PUBLIC COMMENT ON AGENDA ITEMS — Persons addressing Council are
required to give their name and address for the record when called upon by the
Mayor. Members of the public shall be limited to speaking for a maximum of five
(5) minutes on any agenda item.

7) CONSENT AGENDA

A.

BI

City Council Minutes P.3
Regular Session...............c..ooocovovv Monday, January 5, 2015
City Bills P.8
Regular Purchases .........c.....ooocooomvomcoo $ 58,537.69
Purchased POWeT...............ooou.oouooervemoo $ 786,673.81
Weekly Purchases —1/9/15 ... $ 47,881.61
Total.......cceuv v rrnrae— R rn L ———— e e nr e $ 893,093.11

8) PRESENTATIONS AND RECOGNITIONS

A.
B.

Introduction of Farmer’s Market Manager
2014 Road Report

Carl Fedders, Director of Public Services, will present the 2014 Road
Report.

P.12

9) INFORMATIONAL ITEMS
10) PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION

A.

Adoption of the July 1, 2015 — June 30, 2021 Capital Improvement
Program P. 22

City Council will hear public comment on the proposed July 1, 2015
through June 30, 2021 Capital Improvement Program.

11} OLD BUSINESS
12) REPORTS AND RECOMMENDATIONS

A.

P.34

City Council will consider the recommendation to accept the 2™ Quarter
Investment Portfolio Report as presented.

2" Quarter Financial Report

2" Quarter Investment Portfolio Report

P. 36

City Council will conéider the recommendation to accept the 2™ Quarter
Financial Report as presented.




C.  Third Party Administrator for MEDC Blight Grant ~P.90

i City Council will consider the recommendation to enter into negotiations with
g Calli Berg to serve as Third Party Administrator for a Blight Grant through the
Michigan Economic Development Corporation, permit staff to submit the
negotiated terms between Ms. Berg and the City to the MEDC for approval,
and authorize the City Clerk to execute and sign a Third Party Administrator
Michigan Agreement with Calli Berg, upon conclusion of successful negotiations.

D. 2015 Electric Line Tree Trimming Program P. 91

City Council will consider the recommendation to retain the ARS Corp. to
perform tree trimming and authorize the City Clerk to sign the one year
Agreement,

E. Marshall Regional Law Enforcement Center — Direct Purchase ltems P. 93

City Council will consider the recommendation to authorize the Purchasing
Agent to issue the following purchase orders:

2/90 Signs Grand Rapids $34,503.65
Spacesaver Farmington $119,633.93
LEID Products Auburn Hills $109,310
Jade Scientific Westland $83,796.07
Haworth Holland $347.816.46

13) APPOINTMENTS / ELECTIONS
A.  Appointment of 4" Ward Council Member
14) PUBLIC COMMENT ON NON-AGENDA ITEMS

Persons addressing Council are required to give their name and address for the
record when called upon by the Mayor. Members of the public shall be limited to
speaking for a maximum of five (5) minutes on any item not on the agenda,

15) COUNCIL AND MANAGER COMMUNICATIONS
16) CLOSED SESSION

The City Attorney has requested to convene into closed session under section
8 (e) of the Michigan Open Meetings Act to discuss pending litigation.

17) ADJOURNMENT
Respectfully submitted,

G

Tom Tarkiewicz
City Manager

January 20, 2015
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Marshall City Council, Regular Session
Monday, January 5, 2015
Unofficial

OATH OF OFFICE

City Clerk, Trisha Nelson, administered the oath of office to Mayor Jack Reed,
Council Member Joe Caron, Council Member Kari Schurig, and Council Member
Brent Williams.

CALL TO ORDER

IN REGULAR SESSION Monday, January 5, 2015 at 7:00 P.M. in the Council
Chambers of Town Hall, 323 West Michigan Avenue, Marshall, MI, the Marshall
City Council was called to order by Mayor Reed.

ROLL CALL
Roll was called:

Present: ’ Council Members: Caron, Metzger, Miller, Mayor Reed,
Schurig, and Williams.

Also Present: City Manager Tarkiewicz and Clerk Nelson.

Absent: None.

INVOCATION/PLEDGE OF ALLEGIANCE
Kris Tarkiewicz of Family Bible Church gave the [nvocation and Mayor Reed led
the Pledge of Allegiance.

APPROVAL OF THE AGENDA
Moved Miller, supported Metzger to approve the agenda as presented. On a
voice vote — MOTION CARRIED.

CITY COUNCIL ORGANIZATION

A. Election of Mayor Pro-Tem:

Moved Williams, supported Miller, to appoint Council Member Metzger as Mayor
Pro-Tem. On a voice vote —~ MOTION CARRIED.

B. Boards and Commissions Liaison Appointments:

Mayor Reed assigned the following City Council Liaison Appointments:

911 Board Councii Member Williams
Airport Board Council Member Miller

Chamber Board Council Member Metzger
DDA & LDFA Board Council Member Williams

Farmer's Market Advisory Board Council Member Miller
MAFFAA Council Member Metzger




Marshall City Council, Regular Session
Monday, January 5, 2015

Unofficial
Parks and Recreation Council Member Schurig
ZBA Council Member Caron

C. Firekeeper’s Local Revenue Sharing Board Appointment:

Moved Williams, supported Metzger to appoint Mayor Jack Reed as the
representative on the Firekeepers Local Revenue Sharing Board and appoint
Paul Beardslee as 1% Alternate and Tom Tarkiewicz as 2n Alternate. On a
voice vote — MOTION CARRIED.

CITY OF MARSHALL, MICHIGAN
RESOLUTION #2015-01

RESOLUTION APPOINTING REPRESENTATIVE AND ALTERNATES TO THE
LOCAL REVENUE SHARING BOARD '

WHEREAS, the Urban Cooperation Act of 1967 (MCL 124.501 et seq., as
amended: hereinafter the “Urban Cooperation Act”) provides that Public agencies
of the State of Michigan and Public agencies of the United States may enter into
interlocal agreements to exercise jointly with each other any power, privilege or
authority that the agencies share in common and that each may exercise
separately; and :

WHEREAS, under subsection 2(e) of the Urban Cooperation Act (MCL
124.502(g)), Calhoun County, Emmett Charter Township, the City of Battle Creek,
the City of Marshall, and Athens Township are Public agencies of the State of
Michigan, each of which have the authority to enter into an interlocal agreement;
and

WHEREAS, for purposes of the Urban Cooperation Act, the Nottawaseppi
Huron Band of the Potawatomi Indians (hereinafter “the Tribe”) is treated as a
Public agency of the United States with the authority to enter into an interlocal
agreement; and

WHEREAS, in accordance with the Indian Gaming Regulatory Act (25
U.S.C. 2701 et seq,; hereinafter referred to as “IGRA”), on December 3, 1998 the
State of Michigan and the Tribe made and entered into a Compact providing for
the conduct of casino gaming, as approved by the U.S. Secretary of the Interior by
publication in the Federal Register on February 18, 1999 (64 Fed. Reg. 8111),
and as amended on July 23, 2009 in accordance with Section 16 of the Compact
and approved by the U.S. Secretary of the Interior by publication in the Federal
Register on October 8, 2009, (74 Fed. Reg. 51875) (hereinafter collectively
referred to as the “Compact”); and :

WHEREAS, the Tribe, a federally-recognized Indian tribe, acting under its




Marshall City Council, Regular Session
Monday, January 5, 2015
Unofficial

- governmental authority in accordance with IGRA and the Compact, commenced
casino gaming operations on August 1, 2009, at the Firekeepers Casino
(hereinafter the “Casino”) on land located in Emmett Township, Michigan that is
held in trust for the Nottawaseppi Huron Band by the United States; and

WHEREAS, growth and development on and in the vicinity of the Pine
Creek Indian Reservation, which is the governmental and community center of the
Tribe, will have impacts on Athens Township, which will be affected by the Tribe’s
operation of the Casino; and

WHEREAS, the Compact provides that the local units of government that
are in the immediate vicinity or are otherwise directly affected by the Casino,
together with the local government(s) affected by growth and development of the
Tribe’s governmental and community facilities on and in the immediate vicinity of
the Pine Creek Reservation that will result from the operation of the Casino, may,
at their option, form a Local Revenue Sharing Board in conjunction with the Tribe
for the purpose of receiving and directing the disbursement of revenue sharing
payments required by the Compact; and

WHEREAS, by entering into this interlocal agreement (hereinafter this
“Agreement”), the parties hereto seek to create a Local Revenue Sharing Board,
consistent with the terms and provisions of the Compact and for the purposes
stated therein; and

WHEREAS, the Local revenue Sharing Board bylaws allow appointment of
a Board representative and Board alternates.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the City of Marshall
appoints

Jack Reed, as the representative, Paul Beardslee, as the first alternate and Tom
Tarkiewicz, as the second alternate to the Local Revenue Sharing Board in the
absence of the representative. :

Motion by: Council Member Williams, seconded by Council Member Metzger.

AYES, Council members: Caron, Metzger, Miller, Mayor Reed, Schurig, and
Williams.

NAYES, Council members: None.
ABSTAIN, Council members: None.
RESOLUTION DECLARED ADOPTED.
CERTIFICATE




Marshall City Council, Regular Session
Monday, January 5, 2015
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The foregoing is a true and a complete copy of the resolution adopted by the City
Council and the City of Marshall at a regular meeting on January 5, 2015. Public
notice was given and the meeting was conducted in full compliance with the
Michigan Open Meetings Act (PA 267, 1976, as amended). Minutes of the
meeting will be available as required by the Act.

City of Marshall

By. Trisha Nelson
Its: Clerk

Date:

PUBLIC COMMENT ON AGENDA ITEMS
None.

CONSENT AGENDA
Moved Metzger, supported Caron, to approve the Consent Agenda:

A. Approve minutes of the City Council Regular session held on Monday,
December 15, 2014:
B. Approve city bills in the amount of $ 1,918,939.52.

On a roll call vote ~ ayes: Miller, Schurig, Williams, Mayor Reed, Caron and
Metzger; nays: none. MOTION CARRIED.

PRESENTATIONS AND RECOGNITIONS
None.

INFORMATIONAL ITEMS
None.

PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION
None.

OLD BUSINESS
None.

REPORTS AND RECOMMENDATIONS

A, Establish Work Session:
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Moved Schurig, supported Metzger, to accept the recommendation to schedule a
work session for Friday, February 20, 2015 at 5:30 p.m. and Saturday, February
21, 2015 at 8:00 a.m. in the Public Service Building Training Room to accomplish
goal setting with Dr. Lew Bender. On a roll call vote — ayes: Miller, Reed, Revore,
Williams, Mayor Dyer, Mankerian, and Metzger; nays: none. MOTION CARRIED.

B. Hybrid Vehicle Purchase:

Moved Metzger, supported Williams, to approve the purchase of two (2), 2015
Ford C-Max Energi Plug in Hybrid vehicles from Gorno Ford, Woodhaven, Ml in
the amount $59,788. On a roll call vote — ayes: Caron, Metzger, Miller, Schurig,
Williams, and Mayor Reed; nays: none. MOTION CARRIED.

APPOINTMENTS / ELECTIONS

Moved Williams, supported Miller, to approve the appointment of Mitch Robbins
to the Parks and Recreation Board with a term expiring July 1, 2106 and Theresa
Chaney-Huggett with a term expiring July 1, 2015; appoint Jody Mankerian to the
Planning Commission with a term expiring November 1, 2015: and appoint Helen
Starkey to the Local Advisory Committee with a term expiring January 1, 2018.
On a voice vote — MOTION CARRIED.

PUBLIC COMMENT ON NON-AGENDA ITEMS
None.

COUNCIL AND MANAGER COMMUNICATIONS

ADJOURNMENT

The meeting was adjourned at 7:20 p.m.

Jack Reed, Mayor Trisha Nelson, City Clerk
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User: ctanner EXP CHECK RUN DATES Q1/01/2015 - 02/05/2015%
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INVOICE VENDOR
NUMBER NAME DESCRIPTION AMOUNT
141200503 AMBS CALL CENTER ANSWERING SERVICE 212,40
18080 DPCO FREQUENCY CCORDI VHF RADIOQ FREQUENCY 420,00
13~500805 ARROW UNTFORM CUST #010198-03 121,24
13-600803 ARROW UNIFORM CUST 4#010198-02 56,09
13-600804 ARROW TNIFORM CcusT #010198-04 50,54
13~-600798 ARROW UNIFORM cusT #010188-01 27.32
13-600794 ARROW UNIFORM CUsST $010198-06 20,00
13-600806 ARROW UNITORM CUST #010198-05 20,00
13-608517 ARROW UNIFORM CUST #010198~04 50,54
13-608519 ARROW UNIFORM CUST #01019B-05 20.00
13-608512 ARROW UNIFORM CUsT $010198-01 27.32
13~608507 ARROW UNIFORM CUST #010198~06 6.40
13-608518 ARROW UNIFORM CUST #010198-03 121.24
13~608516 ARROW UNITFORM CUST $010199-02 £6.09
380~-1766109 AUSTIN-BATTERIES PLUS BATTERIES 49,36
i8H-105333-01 AUSTIN~-BATTERIES PLUS 400W HPS LAMP 347.88
38B-105334-01 AUSTIN-BATTERIES PLUS 400W ME & 35W HPS LAMPS 275,82
388-1.05273-02 AUSTIN-BATTERIES PLUS LAMP BOXES 47,40
308-176475 AUSTIN-BATTERIES PLUS BUILDING LIGHTS 103,96
388-176647 AUSTIN-BATYERIES PLUS BATTERIES 39,60
389-176054 AUSTIN-BATTERIES PLUS 150W HPS LAMP 347,88
225-362231 AUTO VALUE MARSHALL CIL, BRAKE FLUID, WIPERS, 50/50 BXTN, P 197.8%
225-362547 AUTO VALUE MARSHALL  BATTERY CHARGER 39,99
225-362546 AUTO VALUE MARSHALL 12V BT JUNIOR - RETURNED {35.99)
225-361919 AUTO VALUE MARSHALL  TAR/BUS E/MOVER 6,98
225361836 AUTO VALUE MARSHALL ULTRAWELD 5,40
225361879 AUTO VALUE MARSHALL ECON HEAT GUN 45,99
225-381937 AUTO VALUE MARSHALL SWAR CEMENT 63,19
225~342813 AUTO VALUE MARSHALL MOUNTING BRACKET 0,96
225~-361918 AUTO VALUE MARSHALL  RELAY 150.7%
225-362183 AUTO VALUE MARSHALL  BACKUP ALARM 138,16
225-382160 AUT VALUE MARSHALL FORM A GASKET 7,89
225-362188 AUTO VALUE MARSHALL  AIR FILTER 431,19
225-362258 AUPD YALUE MARSHALL DIG BRK CONTRL, MNTG BRACKET, CABLE TIE 110,17
225362673 AUTO VALUE MARSHALL ADEES REMOVER 35.09
225-363377 AUTC VALUE MARSHALL  TR®AD DEPTH GAGE, HERVICE GAGE 51,78
225-363645 AUTO VALUE MARSHALL  U-JOINT 51,80
225~3683484 AUTO VALUE MARSHALL ALR FILTHER 23.45
225-3633780 AUTO VALUE MARSHALL BRAKLEEN, DEXRON MERCON, WIPER, CIL FIL 117,44
225~363245 AUTO VALUE MARSHALL THREADLOCKER : 23,99
225-362862 AUTO VALUE MARSHALL STOR TAIL TURN 26,58
225-362658 AUTO VALUE MARSHALL 30W SOLD, IRK, SILVER SOLDER KIT 24.08
225-3637110 AUTO VALUE MARSHALL ROYAL BLUE, BRAKE CLEANER, GRAY PRIMER 34.54
225=363497 AUTCQ VALUE MARSHALL OIL DRI : 15,98
107077 BELL EQUIFMENT COMPAN FLAPS, NOZZLE RUNNER, DIRT SHOE, AIR S0 572,80
107113 BELL EQUIPMENT COMPAN SOLENQID VALVE 218.10
629559 BOSHEARS FORD SALES I MIRROR AS 377,60
119 BUDGET DRAIN CLEANING DECEMRER MAINTENMANCE 190,00
9642 COURTNEY & ASSOCIATES MONTHLY RETAINENR ~ DECEMBER 250,00
459613 DARLING ACE HARDWARE OIL, WEDGRES 428,50
459495 DARLING ACE HARDWARK RDATTRS, BARE HOSE, NIPPLE, PIPE TEE, V 55.40
458643 DARLING ACE HARDWARE CLEANR DRATN 7.99
459935 DARLING ACE HARDWARE SPONGE 9CRB, CLEANR KRUD KUTTER 11.98
MIMALS7051 FASTENAL COMPANY JANTTORIAL SUPPLIES 6,37
3437 FREDS AUTOMOTIVE REPA2 2011 CHEVY CAPRICE 72,93
3484 FREDS AUTOMOTIVE REPA 2011 CHEVY CAPRICE 137.05%
1145 GLGC PLUMBING CCMPANY SERVICE CALDL 400,28
42089 GREAT LAERES METAL WOR SANDBLASTED CITY TRUCK 350,00
74539 HERMANE MARSHALL HARD I-BOLT, LOCK NUTS, QUICK LINK 4.78
74564 HERMANS MARSHALL HARD 805 PADE, RAZOR SCRAPER 8.98
74581 HERMANS MARSHALL HARD HOOKE, BOLTS B.59
74552 HERMANS MARSHALL HARD SCREWS, HOOKS, VELCRO 16.75
74548 HERMANS MARSHALL HARD EKILZ PRIMER 4z2.98
74568 HERMANS MARSHALL HARD COVER, DBOX¥, OQUTLET, CONNECTORS 5,27
74%46 HERMANS MARSHALIL HARD KEY BELT CLIP, KBY, MINI HRCOKSAW 12,27
745649 HERMANS MARSHALL HARD &5 GAL DIESEL CAN 23.089
70950 HERMANS MARSHALL HARD CAULK, ROCK TILE 15.57
70942 HERMANS MARSHALL HARD REVOLVING PUNCH 12,79
10839 HERMANS MARSHALL HARD METAYL SWITCH, SWITCH 2.58
70945 HERMANS MARSHALL HARD BOLYTS, WASHERE, NUTY 8,28
74508 HERMANS MARSHALL HARD CAULK GUN 7.899
70951 HERMANS MARSHALL HARD LIGHT BULB 5.49
0982 HERMANS MARSHALL HARD CLERNER/DRGREASER 18,99
89947 HOLLAYD BUS COMPANY DRIVERS ARMREST 490, 95
2790349 IT¥ INSURANCE INFORMA MOTOR VEHICLE REPORTS 18.85
120114 ISAAC & SONS APT 106 70,00
93621 J & K PLUMBING SUPPLY NYLON MALE ADAPTER 1.02
279166 JACK DOHENY SUPPLIES PRESSURE SWITCH 159,72

ROLL RITE ARMS 285,50

PCO1260601:001

JACKSON TRUCK SERVICE
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INVOICHE VENDOR
NUMHER NAME DESCRIPTION AMOUNT
PLO1261335:001 JACKSON TRUOCK EERVICE PRERMAWENT MOUNT, LED FLASHING, BRKT 363.54
409647 KAR LABORATORIES INC MERCURY ANALYSIS 260,00
409941 KAR TLABORATCRIFES INC CYANIDE ANALYSIS 50,00
241299 RCI PERSONAL PROPERTY TAX STATEMENT MAILING 612,77
8103206664.002 KENDALL ELECTRIC INCO REPATR POWERFLEX 70 VFD 1,546,60
KBOOOO01213 KIRBY BUILT QUALITY P MEMCRIAL BENCHES 1,508,568
27706 LAKELAND ASPHALT CORP {OLD PATCH 402,04
106165 LARRY'S FLOOR COVERIN BALANCE DUE ON SHADES FOR PSB 281,75
#4033 MARSHALL TIRE CITY 4 TIRES 612,00
BBOG MARSHALL TIRE CITY INSTALL 4 NE®W TIRES 897,596
B787 MARSHALL TIRE CITY INSTALL 4 WEW TIRES 897,26
27791 MICHIGAN MONICIPAL EL MMER DURS 11, 698,00
M 12-14 MICHIGAW SOUTH CENTRA NATURAL GAD PURCHASES - DECEMBER 2014 3,264.16
R105001492:01 MIDWEST TRANSIT EQUIP 2003 SPARTAN FIRE TRUCK SERVICE 273.19
E14063 MWEA WASTEWATFR CONFERENCE 475,00
E14061 MWER TRAINING ~ DEVETLOPING BSSET MNGMNT PLAN 125.00
396580 NAPA OF MARSHALL DIEBSEL GLO PLUG RELAY {71.99)
356892 NAPAR OF MARSHALL ACCESSORY RELAY, CREDIT FOR RELAY RETUR 128.51
396583 NAPA OF MARSHALL RELAY 35.49
4788-103975 O'REILLY AUTO FARTS  MILEL ITLES 11,38
58582084 POWER LINE SUPPLY #2 ALUMINUM TRIPLEX WIRE 643,00
5890615 POWER LINE SUPPLY #4 BARE U WIRE 849,69
46996 R&R FIRE TRUCK REFRIR LENS & FRAME, #5 64,89
11412052858 REALPAGE INC ANNUAL FEE 02/01/15 TO 01/31/16 395,03
338694 ROE~COMM., INC BATTERY PACK 55,00
734496 5D MYELRS ANALYTICAL SERVICES AND TRANSFORMER SER 2,765,00
29018 SIMS ELECTRIC LABOR TO REPLACE 24 LIGHT FIXTURES AT # 1,B77.50
33519 STRANDARD PRINTING % O DELIVERY CHARGE 7.00
861341 STANTEC CONSULTING MI YATER RELIABILITY STUDY UPDATE 4,601,00
7001562415 STAPLES CONTRACT & CO TONER CARTRIDGES 70,52
7001562420 STAPLKS CONTRACT & CO BROTHER TZE~23)2PK 12MM BEXWHT, SCISSORS 185,42
7001553359 STAPLES CONTRACT & CC DESKPADS 47.92
7001557128 STAPLES CONTRACT & CC TONER 74,78
7001590199 STAPLES CONTRACT & CO THERMAL PRINTER HHCEIPT PAPER 29,99
7001585382 STAPLES CONTRACT & CO TONER, INX 142,77
133068 STAR GLASS, LLO BRONZE-GREY, ANMEALED, BRONZL CHAULK 966,00
anLe4 STATE OI' MICHIGAN ANNUAL BIQSQCLIDS FER 4,320,00
2849 THOMPSON'S BRAKE SERV IHC TRUCK 653,09
79754 TROUP BLECTRONICS INC REMOVE & REINSTALL RADIO SY3TEM 761.00
17512 UNITED PETROLEUM EQUI SERVICE CALL 210,80
141940494 VERIZON WIRELESS ~ LE §MS CONTENT FOR 12/20/14 TO 12/30/14 ro 150, 00
473490 WALTERS-DIMMICE DPETRO ROTELLA T6 5W40 SYNTEETIC 55 GAL DRUM M 2,580,449
8000292641 WATER ENVIRONMENT FED MEMBERSHIP RFENEWAL ALEC EGHATUE 127,00
4051 WHARRY ENGINEERING STRUCTURAL ANALYSIS 111, 113, & 115 E M 5,500.00

56,537.69




MICHIGAN SOUTH CENTRAL POWER AGENCY

720 HERRING ROAD » LITCHFIELD, MICHIGAN 49252

PHONE (517) 5422346 + FAX (517) 542-3049
wWww.mscpa.net

ORIGINAL INVOICE

MARSHALL CITY ELECTRIC DEPARTMENT Invoice Date: 15-Jan-15
323 WEST MICHIGAN AVENUE Due Date; 31-Jan-15
MARSHALL, MICHIGAN 49068
Atti: Mr. Tom Tarkiewice Service From: 01-Dec-14
To: 31-Dec-14
Peak Demand 16,676 kw
Total Energy Recelved 9,348,029 kWh
Hydro Generation §3,043 kwh
Net Billing kWh's 9,254,986 kWh Deht Service
Costs
Entitlement Operating and and Capacity
Area % Maintenance Costs Credits Total
SUBSTATION LOAD COST 334,665.65 334,665,65
MARKET RESOURCE YALUE (396,853.83) (396,853.83)
PROJECT 1-ENDICOTT 24.0% 546,444 21 - 546,444.21
PROJECT 1Y 0.0% - - -
PRAIRIE STATE 16.7% 42,600.30 41,444.53 B4,044,83
MENOMINEE [IYDRRO 24.0% 19,523.27 - 19,523.27
OCONTO FALLS HYDRO 24.0% 20,040.28 - 20,040.28
AFEC 12.3% 96,528.27 9,322.23 - 105,850,50
AMP CONTRACTS 11.6% 93,859.91 93,859.91
CYEC 0.0% - -
AMPGS 0.0% - -
TRANSMISSION 11.3% (19,928.87) - (19,928.87)
MISO 4.9% 1,892.31 1,899,31
SUBSTATION 34.4% - - -
ADMINISTRATION 14.8% 18,439.49 18,439.49
MEMDER 0.0% - -
MEMBER HYDRO 43.1% - -
CAPACITY - -
RATE STABILIZATION {21,310.94) (21,310.94)
TOTAL COST 3 735,907.05 50,766,76 786,673,81
$kWh 0.07951 0,00549 0,08500
CREDITS | $ - - -
$kWh 0.00000 0.00000 0.00000
NET COST $ 735,907,05 50,766,76 786,673,81
AW 0,07951 0,00549 0.08500
[Pay this amount 786,673.81 |

Any ameunts due and not paid by the due date shall bear Interest

at the rate of 1% per month until paid.
P I
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EXP CHECK RUN DATES (1/0%/2015 - 01/08/2015
UNJOURNALIZED OPEN
BANK CODE: MAIN

INVOICE VENDOR
| NUMBER NAME DESCRIPTION BMOUNT
5 010715 ASHLEY, JULIE PERMIT FEE REFUND ~ LAND COMBO 50.00
{ 2070 BIERLEIN COMPANIES, I REFUND BALANCE OF DEPOSTIT 41,00
| 13-53-004-224-00 BOSCOLO, JOSE ROBERTO REFUND DUPLICATE TAX PAYMENT 927.42
| 010715 BROOKS GRANTIER ENERGY OPTIMIZATION - FURNACE AND A/C 300.00
123114 BROTHERS, BARRY ENERGY OPTIMIZATION - WASHER 25,00
2551178151 CHEMICAL BANK SOUTH H5A CONTRBTN JOHN HACKER ACCT #25511781 562,50
2550994715 CHEMICAL BANK SOUTH HSA CONTRBTN KIP SUNDBERG ACCT #255099¢ 452,35
2251002377 CHEMICAL BANK SOUTH HSA CONTRBTN JAMES SCHWARTZ ACCT #22510 1,125.00
601007342404 CONSUMERS ENERGY 1000 0916 3708 246,61
010615 FISHER, CHARLIE SCHOOL LUNCH 17.92
010715 FRANKE CENTER FOR THE PARTIAL REIMBURSEMENT FOR SEWAGE CLEANU 500.C0
010615 FREDS, MATT SCHOOL LUNCH 18,10
010515 LAKE MICHIGAN MAILERS POSTAGE FFOR ACCT #M323 500.00
123114 MILLER, JCHN ENERGY OPTIMIZATION ~ LED BULBS 39.62
3973638 NAPA OF MARSHALL 2 PC UNLOCKING 3YS 74.96
399511 NAPA OF MARSHALL CL SEAL, TUBING, BUTT CONN 37.00
goes REDSTONE ARCHITECTS I ARCHITECT FEES MRLEC BUILDING--ADDENDUM 13,786.41
38-6004706-1214 STATE OF MICHIGAN 38-6004708 #160 SBLES TAX, DECEMBER 201 28,200,01
894800000141208 TELNET WORLDWIDE ACCT # CORP-008948 880.13
123114 WILLIAM DOPP MILEAGE REIMBURSEMENT FOR ALBION TRIPS 81,20
010615 ZEBOLSEKY, JOEL SCHOOL LUNCH 16.08
47,881.61
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2014 Road Report



City of Marshall 2014 Road Report

Background
The 2014 Road Report marks the sixth year that the City of Marshall has published

information concerning the local road system. The City of Marshall maintains over 40
miles of roadway under two classifications. The majority of these roads are known as
“local” and are generally made up of residential streets. “Major” roads typically have
higher traffic volumes and are eligible for state and federal grant money. Figure 1 shows
the location of these classifications. There have been no changes to the system since last
year.

The City of Marshall has been using a software program called RoadSoft since 2005 to
create an asset management database. RoadSoft is a graphically designed integrated
roadway management system developed for Michigan's local agency engineers and
managers to use in the analysis and reporting of roadway inventory, safety, and
conditional data. Roadsoft is provided free of charge from the Local Technical
Assistance Program (LTAP).

Methodology and Analysis

One of the goals identified by City Council has been to preserve, rehabilitate, maintain,
and expand all city infrastructure assets. Last year the city was able to utilize the
Michigan Department of Transportation — Small Urban grant program to complete a
project on Hughes Street from S. Marshall Avenue to S. Kalamazoo Avenue and Jones
Street from Hughes Street to Circle Drive. The Small Urban grant program pays for 80%
of eligible construction cost on eligible major roads. As a correction to the 2013 report,
approximately $408,000 was added to the Major Streets investments in 2013. This was
due to the completion of the Mansion Street reconstruction project from Verona Road to
N. Kalamazoo in August of 2013 and was included in the 2013 ratings. The 2014 local
road investment is from the rehabilitation of Division Street from Mansion Street to
Forest Street which was included in this year’s ratings. Due to the City’s fiscal year
beginning in July of each year and the construction season typically spanning the entire
summer this report and future road reports expenditures will be reported based on
calendar year.

Staff completed the 2014 local road rating in September and the major road rating in
October with the help of MDOT and Kalamazoo Area Transportation Study (KATS)
(figure 2). The major street system is eligible for Federal aid, and to remain compliant,
the system must be rated in this manner every two years. Since the last rating cycle, both
of the road systems saw a decrease in the average remaining service life (RSL). Figure 3
shows the average RSL over the past seven years. The major and local streets
system demonstrated an RSL of 2.65 years and 1.76 years respectively. The goal of
both of the road systems is to maintain a RSL of four or better.

Figure 4 shows the past investments that the City of Marshall has made in road
infrastructure. Comparing Figure 3 and 4 give a pretty good indication of the impact of
dollars spent and corresponding impact on RSL. For example, 2011 and 2012 saw
increased spending on the local street system which resulted in a steep increase in the
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RSL. Additionally, the RSL may be impacted by factors outside the control of the City
like weather.

Major Streets
Figure 5 shows the percentage of miles rated excellent, good, fair and poor as collected

over the past eight years for major roads. In the past year, the system has shown an
increase in roads rated fair and poor. Like it was stated above, this year, the major street
system was rated using the help of outside agencies. This new process may be the cause
of some of the observed changes. The City of Marshall continues to utilize the Michigan
Department of Transportation Small Urban grant program to fund capital improvements
on the major street system, like that accomplished on Mansion Street and Hughes Street
in the past few years. The following is a list of prioritized projects which have been
proposed in the Capital Improvement Plan:

Monroe Street from S. Marshall Avenue to Locust

North Drive from N. Kalamazoo Avenue to Brewer Street

Eagle Street from Green Street to Mansion Street

Jefferson Street from Green Street to Mansion Street

North and East Drives from Madison Street to Michigan Avenue

Nk W=

Projects 1 and 2 will be completed during fiscal year 2016 with the help of the Small
Urban Program at a cost of $468,750. The program will pay for 80% of the construction
cost.

Local Street

Figure 6 shows the percentage of miles rated excellent, good, fair, and poor as collected
over the past eight years for local roads. In general, the system saw increases in the poor
rated roads likely due to the harsh 2014 winter and the fragile nature of the road system.
Only one project was completed last year which took place on Division Street. The
remaining bond revenue of $467,000 has been planned to be expended on the planned FY
2015 projects listed below. The report recommends the following projects which have
been proposed in the Capital Improvement Plan:

Fiscal Year 2015
N. Madison Street from Michigan Avenue to North Drive
Maple Street from Washington Street to Montgomery Street
Washington Street from Maple Street to dead end

Fiscal Year 2016
W. Green Street from S. Kalamazoo to Dobbins Street
Arms Street from Fountain Street to Mid-block

Fiscal Year 2017
Gorham Street and Liggett Road
Crackfill approximately 7.5 miles of road.
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Fiscal Year 2018
N. Liberty from Michigan Avenue to Forest Street
Locust Street

Recommendation

The Roadsoft is designed to predict the impacts of certain funding levels if maintained
over a span of time. Figure 7 shows the anticipated RSL for the next ten years if no
investment was made versus an $80,000 annual investment on the major street system.
Figure 8 shows the anticipated RSL on the local street system if no investment was made
compared to the impacts of a variety of different financial investments being made over
the next ten years.

Staff’s recommendation is that the funding levels in the major streets system
continue to fluctuate in order to provide matching resources toward MDOT small
urban program grants. Typically, this requires $132,000 in matching funds
biannually. Staff also recommends that the funding level in the local street system
be increased to $250,000 over the next ten years due to the rising cost of
construction.

If you have any questions about this information, please feel free to contact me by e-mail
at cfedders@cityofmarshall.com or by telephone at (269) 781-3985.

Carl E. Fedders; PE, MPA
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Figure 3: Observed RSL
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Figure 5: Major Street System Condition
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Figure 6: Local Street System Condition
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Figure 7: Major - RSL
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323 W. Michigan Ave.
Marshall, Ml 49068
p 269.781.5183
f269.781.3835

cityofmarshall.com

ADMINISTRATIVE REPORT
January 20, 2015 - City Council Meeting

TO: Honorable Mayor and City Council Members

Ken Swisher, Finance Director
Tom Tarkiewicz, City Manager

SUBJECT: Adoption of the Six Year Capital Improvement Program
July 1, 2015 - June 30, 2021
BACKGROUND: For several years Council has been presented with a

Capital Improvement Program (CIP) which is the guide for future capital needs
for the City of Marshall. Through the CIP process the ground work has been laid
to ensure that capital improvements are identified and prioritized. The resources
to provide those needs are also analyzed. The proposed CIP is published on
the City's website, on the Finance Department home page, and was included in
the Council packet for the December 15, 2014 Regular Council meeting.

The Marshall City Planning Commission held a public hearing at its
December 10, 2014 regular meeting. The Planning Commission's role is to
review the CIP to make certain it addresses any priorities included in the Master
Plan for Future Land Use. There was no public present and no public
comments were heard on the CIP. The Planning Commission accepted and
recommended Council approval of the CIP.

Council scheduled a public hearing to receive comments on the
proposed Capital Improvement Program. Following the public hearing, Council
will be asked to adopt the CiP as presented or with any changes Council deems
appropriate. '

RECOMMENDATION: After hearing comments at the public hearing, it is
recommended that the Council approve the July 1, 2015 through June 30, 2021
Capital improvement Program.

FISCAL EFFECTS: None at this time.

ALTERNATIVES: As suggested by Council.

VBl

Tom Tarkiewicz
City Manager

Respectfully submitted,

Ken Swisher
Finance Director
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323 W. Michigan Ave.

Marshall, Ml 49068
p 269.781.56183
£ 269.781.3835

cityofmarshall.com

ADMINISTRATIVE REPORT
January 20, 2015 - CITY COUNCIL MEETING

REPORT TO: Honorable Mayor and City Council Members

FROM: Ken Swisher, Finance Director
Tom Tarkiewicz, City Manager

SUBJECT: 2nd Quarter Investment Portfolio Report

BACKGROUND: Public Act 213 of 2007 requires local governments to
perform their investment reporting quarterly to the governing body. The
investments in the portfolio conform to the Investment Policy, reviewed and
approved by Council on February 3, 2014.

The weighted average earnings vyield of the active portfolio of
investments held as of December 31, 2014, was .344%. The weighted average
of pooled cash as of December 31, 2014 was 0,.110%. The weighted average of
all investments during the fiscal year, including pooled cash, was 0.256%. The
City’s portfolio consisted of certificate of deposits and pooled cash. The duration
of investments typically range from 30-day CD's to 1-year CD's, which is
consistent with the investment policy. The duration is dependent on the time of
the year and cash flow needs. To the extent possible, the portfolio represents
diversification by institution as well as by investment type.

RECOMMENDATION: It is recommended the report be accepted.

Respectfully submitted

P

1

e,

Ken Swisher ' Tom Tarkiewicz
Finance Director City Manager
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cityofmarshall.com

ADMINISTRATIVE REPORT
January 20, 2015 - CITY COUNCIL MEETING

REPORT TO:  Honorable Mayor and City Council Members

FROM: Ken Swisher, Finance Director
Tom Tarkiewicz, City Manager

SUBJECT: Second Quarter Financial Report - 3 months ending
12/31/2014

BACKGROUND

In accordance with Section 9.07 of the City Charter, the following financial
statements are submitted to Council for the 2nd quarter ending December 31,
2014. The statements cover the period beginning October 1, 2014 and ending
December 31, 2014, Highlights of the financial statements follow.

Note: References to funds being over or below budget are based upon two
quarters of the fiscal year being completed; hence an assumption is made that
30% of the line item should be realized. This assumption does not apply in all
cases, as revenues and expendifures may be seasonal. At this stage of the
budget year, a 5% variance is considered acceptable.

The Revenue and Expenditure Report is designed to show the status of the
current year sources and uses of revenue, including a comparison to the annual

amended budget. The difference between the revenues and expenditures is

reflected as the net effect; a positive would reflect a net income/surplus for the
year, and a negative would reflect a (net loss)/(deficit) for the year.

General Fund

» As of 12/31/2014, the City had collected approximately 81% of its
anticipated General Fund revenue.

¢ Other City Property — Other City Property expenditures exceed 50% due
to the fact that the City paid on its 425 Agreements for the entire year.

¢ Non Departmental - Annual Operating millage of 1.7 mills for Public
Safety facility construction was transferred to the Building Authority.

» Dispatch Operations - Expenditures exceeded 50% primarily due to the
annual encumbrance for the Dispatch Contract.

» Inspections — Expenditures are slightly higher than 50% due to the
seasonal nature of inspection activities.

e Planning & Zoning - Expenditures exceed 50% due fo the master plan
contract encumbrance that will be for the entire year.
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» Parks - Expenditures are slightly higher than 50% due to the seasonal
nature of parks activities.

» Capital Outlay — Expenditures exceed 50% due to the fact that a major
equipment purchase and major fountain repairs were one-time
expenditures that have already been concluded in this fiscal year.

* Overall, General Fund Expenditures, taking into consideration

encumbrances, are within anticipated expenditure levels for the second
quarter of the year.

Non-General Funds

Airport: Expenditures are higher than projected due to higher fuel purchases
and increased cost in operating supplies.

MAEDA Fund: Expenditures exceeded 50% primarily due to the annual
encumbrance of the management contract with SW Michigan First.

Data Processing Fund: Expenditures exceed 50% due to capital outlay
encumbrances that will be for the entire year.

Motor Pool Fund: Expenditures exceed 50% due primarily to the fleet liability
insurance encumbrance that will be for the entire year.

Special Projects Fund: The expenditures are higher than projected primarily
due to expenditures on special projects that are fully funded by special revenue
sources. Each project is independent of other projects and the revenue and
expenditure sources are normalily closely matched throughout the year.

Overall, Non-General Fund expenditures are below anticipated expenditure
levels through the second quarter of the year.

RECOMMENDATION: At this time, it is recommended to accept the report and
take no action to amend the budget

Respectfully Submitted,

A %Rl

Ken Swisher Tom Tarkiewicz
Finance Director City Manager
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15
ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GLNUMBER ..__.BUDGET|  BUDGET| 12/31/2014| YEAR-TO-DATE USED)|
Fund 101 - General Fund
Revenues . _

000 5,636,325.00 | 5,636,325.00 | 4,598,596,59 0.00 | 81.59
209-City Assessor 0.00 36,000.00 0.00 0.00 0.00
TOTAL Revenues 5,636,325.00 | 5,672,325.00 | 4,598,506.50 0.00 | 81.07 |

Expenditures

101-City Council 3,416.00 3,376.00 1,602.71 0.00 | 47.47
172-City Manager 129,316.00 129,458.09 61,838.69 0.00 | 47.77
209-City Assessor 84,772.00 149,581.87 61,254.16 0.00 | 4095
210-City Attorney 55,000.00 55,000.00 24,22.2.26 _ 0.00 | 44,04
226-Human Resources 63,724.00 63,783,94 31,774.53 0.00 | 49.82
250~Clerk 55,762.00 55,797.49 25,079.10 0.00 | 44.95
260-Treasurer 226,292.00 227,849.78 107,938.05 0.00; 47.37
265-City Hall 70,653.00 70,714.00 29,189.06 0.00 41.28
266-Chapel 2,400.00 2,400.00 0.00 0.00 0.00 |.
269-Other City Property 39,850.00 39,850.00 27,785.88 000 | 69.73
276-Cemetery 172,386.00 172,893.10 85,844.22 0.00 | 49.65
294-Non-departmental 673,431.00 677,206,00 588,834.97 60,021.68 ; 95.81
301-Police 1,553,228.00 | 1,552,881.07 753,706.83 10,374.50 | 49,20
316-Crossing Guards 11,972,00 11,842.00 5,464.,91 0.00 | 46.15
325-Dispatch Operations 108,000.00 108,000.00 53,893.82 54,000,00 | 99,90
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15
ORIGINAL AMENDED! YTD BALANCE! ENCUMBERED| % BDGT
GL NUMBER e _B_HP_(_SET _____ BUDGET 12/31/2014| YEAR-TO-DATE| l_J_S_I_E_Q
Fund 101 - Generai Fund
336-Fire 872,334,00 876,160.85 428,880.91 5,673.37 | 49.60
371-Inspection 90,830.00 90,982,25 | 55,833.06 0.00 61.37
410-Planning & Zoning 162,484.00 | 162,729.41 57,762.16 47,500.00 64.69
441-Street 856,375.00 860,424.82 373,200.98 0.00 | 43.37
447-Engineering 15,595.00 15,565.39 7,797.14 0.00 | 50,09
540-PSB Qperations 104,960.00 105,272.53 42,838.46 10,632.70 50.79
729-Community Development 0.00 0.00 600.00 0.00 | 100.00
774-Parks 82,289.00 81,587.32 43,602.73 3,330.11 57.52
900-Capital Outlay Control 197,000.00 | 374,839.00 207,659.67 ' 20,981.00 | 61.00
TOTAL Expenditures '5,632,069.00 | 5,888,194.91 | 3,076,604 30 212,513.36 | 55.86
Fund 101 - General Fund: N ]
TOTAL REVENUES 5,636,325.00 | 5,672,325.00 4,598,596.59 81.07
TOTAL EXPENDITURES 5,632,069.00 | 5,888,194.91 | 3,076,604.30 55.86
NET OF REVENUES & EXPENDITURES 4,256.00 | (215,869.91) 1,521,992.29
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscai Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRiPTION ... BUDGET BUDGET| 12/31/2014 YEAR-TO-DATE| ~ USED
Fund 101 - General Fund
Revenues
Dept 000
101-000-402.00 |Current Property Taxes 3,293,725.00 | 3,293,725.00 | 3,259,710.36 0.00| 98.97
101-000-405.00 [Tax Collection Fees 120,000.00 120,000.00 119,752.32 0.00| 99.79
101-000-420.00 | Delinguent Personal Prop Taxe 2,000.00 2,000.00 0.00 0.00 0.00
101-000-445.00 |Penalties & Int. on Taxes 15,000.00 15,000.00 5,668.27 0.00 37.79
101-000-451.00 |Licenses and Permits 1,200.00 1,200.00 1,034.50 0.00| 86.21
101-000-451.01  {Permits 45,000.00 45,000.00 40,696.49 0.00 | 90.44
101-000-452.00 |Cable Commissions 45,000.00 45,000.00 14,469.46 0.00 | 32.15
101-000-505.00 |Federal Grant 15,500.00 15,500.00 210.76 0.00 1.36
101-000-540.00 (State Grants 0.00 0.00 24,369.62 0.00 | 100.00
101-000-543.00 |Liquor License Refund 5,000.00 5,000.00 8,209.30 0,00 164.19
101-000-574.00 |State Shared Rev-Constitution 550,000.00 | 550,000.00 284,498.00 0.00 51,73
101-000-574.01  |State Shared Rev-StatutoryEV! 108,250.00 | 108,250.00 55,761.00 0.00| 51.51
101-000-588.00 |Contributions from Local Unit 100,000.00 100,000.00 55,300.00 0.00 55.30
101-000-601.00 NSF Revenue 150.00 150.00 40.00 0.00 26.67
101-000-607.00 |Charges for Services - Fees 15,000.00 115,000.00 4,273.57 0.00| 28.49
101-000-607.02  |Charges for Ser.-Plan & Zone 1,000.00 1,000.00 250.00 0.00 25.00
101-000-642.00 |Charges for Services - Sales 50,000.00 50,000.00 12,982.60 0.00 25.97
101-000-642,01 |Charges for Serv-Columbarium 0.00 0.00 600.00 0.00 | 100.00
101-000-658.00 |Parking Violations 3,000.00 3,000.00 1,586.00 0.00| 52.87
101-000-659.00 |District Court - Ord. Fines 95,000.00 95,000.00 16,579.73 0.00 17.45
I01—000-659.01 Civil Infractions 500.00 500.00 200.00 0.00 40.00
101-000-665.00 [Interest 4,000,00 4,000.00 3,170.06 0.00 79.25
101-000-667.00 |Rents 35,000.00 35,000.00 23,547.43 0.00 67.28
101-000-671.00 |Miscellaneous Revenue 80,000.00 80,000.00 99,212,01 0.00 | 124.02
101-000-675.00  |Contrib. from Other Sources 74,000.00 74,000,00 36,870.00 0.00 49.82
101-000-681.00 |Sales of Fixed Assets 0.00 0.00 1,000.00 0.00 | 100.00 |
101-000-694.00 |Cash - over & short 0.00 0.00 (56.87) 0.00 100,00 |
101-000-699.00 Transfers From Other Funds 978,000.00 | 978,000.00 528,661.98 _..0.00| 54.06
Total Dept 000 5,636,325.00 | 5,636,325.00 | 4,598,596.59 0.00 81.59 |
Dept 209-City Assessor
101-209-626.00 |Charges for Services 0.00 36,000.00 0.00 000 | _Q_OE_
Total Dept 209-City Assessor | 0.00 |  36,000.00 000] | 000  0.00
TOTAL Revenues 5,636,325.00 | 5,672,325.00 | 4,598.596.59 "0.00] 8107
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED! YTD BALANCE! ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION I | BUDGET BUDGET| 12/31/2014 YEAR-‘I’_Q_—_Q_A_‘_I’_IE_______[{§_IE_I_)_
Fund 101 - General Fund
Expenditures
Dept 101-City Council
101-101-703.00 |Part-time Salaries 2,300.00 2,300.00 1,150.00 0.00 50.00
101-101-715.00 |Social Security 176.00 176.00 87.94 0.00 49.97
101-101-721.00 |Workers Compensation 40.00 0.00 0.00 0.00 0.00
101-101-740.00  |Operating Supplies 150,00 150.00 4.77 0,00 3.18
101-101-810.00  |Dues & Memberships - 100.00 100.00 0.00 0.00 0.00
101-101-860.00 |Transportation & Travel 500.00 500.00 0.00 0.00 0.00
101-101-958.00  |Education & Training _150.00 150.00 36000 | 1 0.00 | 240.00 |
Total Dept 101-City Councll 3,416.00 3,376.00 1,602,721 0.00 47.47
Dept 172-City Manager
101-172-702.00  |Payroll 86,634.00 86,634.00 40,320.13 0.00| 46.54
101-172-702.01 |Other Fringe Benefits-taxable 1,300.00 1,300.00 1,300.02 0.00 { 100.00
101-172-715.00  |Social Security 6,628.00 6,628.00 3,106.85 0.00| 46.87
101-172-716.00 |Hospitalization 12,530.00 12,530.00 6,259.12 000 | 49.95
101-172-717.00  [Life Insurance 586.00 586.00 373.83 0.00 63.79
101-172-718.00 jRetirement - 14,182.00 14,182.00 7,102.74 0.00 50.08
101-172-721.00 |Workers Compensation 157.00 299.09 299,09 0.00 | 100.00
101-172-727.00  |Office Supplies 150.00 150.00 0.00 0.00 0.00
101-172-810.00 |Dues & Mem berships 970.00 970.00 110.00 0.00 11.34
101-172-850.00 Communications _ 744.00 744.00 310.00 0.00| 4167
101-172-860.00 |Transportation & Travel 1,000.00 1,000.00 159.99 0.00 16.00
101-172-941,00  |Motor Pool Equip Rental 1,200.00 1,200.00 1,135.12 0.00 94.59
101-172-941.01  |Data Processing 2,485.00 2,485.00 1,246,80 0.00 50.17
101-172-958.00 Education & Training _______7_5'3(_)_.90“ 750.00 115.00 oo 15.33 |
Total Dept 172-City Manager 129,316.00 | 129,458.00 61,838.69 0.00 | 47.77
Dept 209-City Assessor
101-209-702.00  |Payroll 38,486.00 83,522.00 34,363.57 000| 4114
101-209-702.01  |Other Fringe Benefits-taxahle 1,500.00 1,500.00 1,319.18 0.00 87.95
101-209-704.00 [Overtime Salaries 1,500.00 1,000.00 0.00 0.00 0.00
101-209-715.00 |Social Security 3,059.00 6,500.00 2,623.91 0.00 | 4037
101-209-716.00 |Hospitalization 5,600.00 20,006.00 9,548.94 0.00| 47.73
101-209-717.00 |Life Insurance 57.00 105.00 83.53 0.00| 79.55
101-209-718.00 |Retirement 6,300.00 13,536.00 4,101.97 0.00 | 30.30
101-209-721.00  |Workers Compensation 70.00 212.87 132,87 0.00 62.42
101-209-727.00 |Office Supplies 0.00 4,000.00 381.18 0.00 9.53
101-209-740.00 |Operating Supplies 0.00 4,000.00 231.07 0.00 578
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION et BUDGET BUDGET| 12/31/2014 YEAR-TO-DATE|  USED|
Fund 101 - General Fund
101-209-801.00 |Professional Services - 0.00 1,500.00 37.42 0.00 2.49
101-209-810.00  |Dues & Memberships 0.00 0.00 250.00 0.00 | 100.00
101-209-820.00 |Contracted Services 28,000.00 9,000.00 4,962.69 0.00| 5514
101-209-850.00  [Communications 0.00 0.00 248.00 0.00 | 100.00
101-209-860.00 |Transportation & Travel 0.00 1,500.00 1,586.48 0.00 | 105.77
101-209-941.01 |Data Processing 0.00 2,000.00 1,083.35 0.00 | 54.17
101-209-958.00 |Education & Training ___..200.00 1,20000 |  300.00 000 ] 25,00
Total Dept 208-City Assessor 84,772.00 149,581.87 61,254.16 0.00 40.95
Dept 210-City Attorney
101-210-801.00 IProfessionaI Services 55,000.00 55,000.00 24,222.26 0.00 44,04 |
Total Dept 210-City Attorney 55,000.00 55,000.00 24,222.26 0.00| 4404
Dept 226-Human Resources
101-226-702.00 |Payroli 36,478.00 36,478.00 16,689.40 0.00 | 4575
101-226-702.01  |Other Fringe Benefits-taxable 1,200.00 1,200.00 1,200.00 0.00 | 100.00
101-226-715.00 |Social Security 2,791.00 2,791.00 1,207.42 0.00| 43.26
101-226-716.00 |Hospitalization 10,600.00 10,600.00 5,261.30 0.00 | 49.63
101-226-717.00 Life Insurance 143.00 143.00 68.17 000 47.67
101-226-718.00 |Retirement 5,972.00 5,972.00 2,984,22 0.00 | 4997
101-226-721.00 |Workers Compensation 66.00 125.94 125,94 0.00 | 100.00 |
101-226-727.00 |Office Supplies 200.00 200.00 0.00 0.00 0.00
101-226-740.00 |Operating Supplies 250.00 250.00 2,000.46 0.00 | 800.18
101-226-801.00 |Professional Services 1,000.00 1,000.00 388.75 0.00 38.887_
101-226-810.00 |Dues & Memberships 100.00 100.00 75.00 0.00 | 75.00
101-226-820.00 |Contracted Services 0.00 0.00 50.00 0.00 | 100.00
101-226-850.00 |Communications 744,00 744.00 310.00 0.00 | 4167
101-226-860.00 |Transportation & Travel 750.00 750.00 0.00 0.00 0.00
101-226-901.00 |Advertising 650.00 650.00 398.85 0.00 61.36
101-226-941.00  |Motor Pool Equip Rental 250.00 250.00 0.00 0.00 0.00
101-226-941.01 |Data Processing 2,030.00 2,030.00 1,015.02 0.00| 50.00
101-226-958.00 |Education & Training __500.00 500.00 0,00 000 000
Total Dept 226-Human Resources 63,724.00 |  63,783.94 31,774.53 0.00 | 29.87 ]
Dept 250-Clerk
101-250-702.00  |Payroll 21,865.00 21,865.00 10,006.20 0.00 45.76
101-250-702.01  |Qther Fringe Benefits-taxable 500.00 500.00 500.01 0.00 | 100.00 |
101-250-715.00 :Social Security 1,673.00 1,673.00 744.30 0.00 | 44.49
101-250-716.00 |Hospitalization 6,600,00 6,600.00 3,307.20 0.00 |, 50.11
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION el BUDGET BUDGET! 12/31/2014 YEAR-TO-DATE|  USED)|
Fund 101 - General Fund
101-250-717.00  |Life Insurance 86.00 86.00 41.29 0.00| 48.01
101-250-718.00 |Retirement 2,500.00 2,500.00 1,846.68 000 73.87
101-250-721.00 |Workers Compensation 40,00 75.49 75.49 0.00 | 100.00
101-250-727.00 |Office Supplies 200.00 200.00 68.00 000! 34.00
101-250-801.00 |Professional Services 3,000.00 3,000.00 0.00 0.00 0.00
101-250-810.00 |Dues & Memberships 240.00 240.00 240,00 0.00 | 100.00
101-250-820.00 |Contracted Services 795.00 795.00 0.00 0.00 0.00
101-250-830.00 |Elections 7,500.00 7,500.00 6,169.39 0.00| 8226
101-250-850.00 jCommunications 744.00 744.00 310,00 0.00 41.67
101-250-860.00 |Transportation & Travel 250.00 250.00 0.00 0.00 0.00
101-250-901.00  |Advertising 8,000.00 8,000.00 1,136.04 0.00| 14.20
101-250-941.01 |Data Processing 1,269,00 1,269.00 634.50 000 50.00
101-250-958.00  [Education & Training .....000.00 | 500.00 000, | 0.00 0.00 |
Total Dept 250-Clerk 55,762.60 55,797.49 25,079.10 0.00 44.95
Dept 260-Treasurer
101-260-702.00  |Payroll 113,633.00 | 113,633.00 50,119.94 0.00 | 44.11
101-260-702.01  |Other Fringe Benefits-taxable 3,350.00 3,350.00 1,599.99 000 | 47.76
101-260-715.00 Social Security 8,693.00 8,693.00 3,879.46 0.00 44.63
101-260-716.00 |Hospitalization 13,800.00 13,800.00 5,556.48 0.00 | 40.28
101-260-717.00 |Life insurance 414.00 414.00 143.49 0,00 34.66
101-260-718.00 |Retirement 18,602.00 18,602.00 5,769.76 0.00 | 31.02
101-260-719.00 _ Hospitalization - Prescriptio 159.00 159.00 0.00 000, 000
101-260-721.00 |Workers Compensation 206.00 392.31 392,31 0.00 100.0&
101-260-727.00 |Office Supplies 13,000.00 14,371.47 6,427.64 0.00 44.73¥
101-260-727.02  |Postage and Shipping 15,000.00 15,000.00 7,227.00 0.00 48,18
101-260-740.00  |Operating Supplies 450,00 450.00 0.00 0.00 0.00
101-260-801.00 |Professional Services 15,000.00 15,000.00 15,072.50 0.00 | 100.48 ,
101-260-810.00 |Dues & Memberships 1,025.00 1,025.00 319.48 0.00 | 3117
101-260-820.00 Contracted Services 2,000,00 2,000.00 1,652.05 0.00 82.60
101-260-850.00  |Communications 6,000.00 6,000.00 3,799.47 0.00| 63.32
101-260-860.00 [Transportation & Travel 1,250.00 1,250,00 35.57 0.00 2.85
101-260-901.00  |Advertising 0.00 0.00 233.41 0,00 | 100.00
101-260-930.00 |Equipment Maintenance 500.00 500.00 124.50 0.00 24.90
101-260-941.00 |Motor Pool Equip Rental 500.00 500.00 0.00 0.00 0.00
101-260-941.01  !Data Processing 10,710.00 10,710.00 5,355.00 0.00 | 50.00
101-260-958.00 _|Fducation & Training | 2,000.00 | 2,000.00 230.00 0.00 | 1150
Total Dept 260—Trer15urer 226,292.00 | 227,849.78 |  107.938.05 000 4737 ]
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014 |
% Fiscal Year Completed: 50.41 |
2014-15 2014-15
ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT i
GL NUMBER DESCRIPTION el BUDGET BUDGET, 12/31/2014| YEAR-TO-DATE USED|
|
Fund 101 - General Fund I
|
Dept 265-City Hall ‘
101-265-703.00 |Part-time Salaries 11,875.00 11,875.00 6,574,49 0.00 55.36 j
101-265-715.00 |Social Security 508.00 508.00 502.95 0.00 55.39 |
101-265-721.00 Workers Compensation 170.00 0.00 0.00 0.00 0.00
101-265-776.00  |Building Maintenance Supplies 2,000.00 2,000.00 2,076.97 0.00 | 103.85
101-265-820.00 |Contracted Services 3,000.00 3,231.00 1,985.06 0.00 61.44
101-265-921.00 |Utilities - Gas $,400.00 9,400.00 2,267.23 0.00 24,12
101-265-922.00 |Utilities-Elec, Water, Sewer 30,000.00 30,000.00 11,311.05 0.00 37.70
101-265-930.00 |Equipment Maintenance 4,000.00 4,000.00 439,55 0.00 10.99 :
101-265-931.00 |Maintenance of Building 3,000.00 8,000.00 3,987.53 0.00-| 49.84 l
101-265-941.00 |Motor Poo! Equip Rental 0.00 0.00 44,23 0.00 | 100.00
101-265-941.01  |Data Processing __1,300.00 1,300.00 0.00 000 000]
Total Dept 265-City Hall 70,653.00 70,714.00 29,189.06 0.00 41.28 |
Dept 266-Chapel |
101-266-820.00 |Contracted Services 500.00 500.00 0.00 0.00 0.00
101-266-931.00 | Maintenance of Building __1,900.00 1,900.00 000 000 000 ;
Total Dept 266-Chapel 2,400.00 2,400.00 0.00 0.00 000 |
Dept 269-Other City Property ‘
101-269-811.00 |Taxes 32,500,00 32,500.00 27,048.99 0.00 83.23 J
101-269-921.00 |Utilities - Gas 3,700.00 3,700.00 108.05 0.00 2.92
101-265-922.00 |Utilities-Elec, Water, Sewer 3,500,00 3,500.00 628.84 0.00 17.97 i
101-269-931.00 |Maintenance of Building 115000 150.00 0.00 ....000 0.00
Total Dept 269-Other City Property | 39,850.00] 39,850.00 27,785.88 000 69.73
Dept 276-Cemetery
101-276-702.00  |Payroll 40,000.00 40,000.00 12,859.11 0.00 32.15 |
101-276-702.01 |Other Fringe Benefits-taxahle 2,581.00 2,581.00 1,830.79 0.00 70.93 1
101-276-702.41  |Payroll - Mowing/Trimming 0,00 0.00 4,441.87 0.00 | 100.00 :
101-276-702.51  |Payroll - Open/Close Grave 0.00 0.00 2,846.57 0.00 | 100.00
101-276-702.52  |Payroll - Decorations 0.00 0.00 437.64 0.00 | 100.00
101-276-702.53  |Payroll - Foundations 0.00 0.00 3,878.38 0.00 | 100.00
101-276-703.00 |Part-time Salaries 40,824,00 40,824.,00 15,695.51 0.00 48.24
101-276-704.00 _|Overtime Salaries 1,570.00 1,570.00 63.33 0.00| 4.03| |
101-276-704.41  |Overtime - Mowing/Trimming 0.00 0.00 61.44 0.00 [ 100.00
101-276-704.51  |Overtime - Open/Close Grave 0.00 0.00 808.56 0.00 | 100.00
101-276-715.00 |Social Security 7,070.00 7,070.00 3,552.77 0.00 | 5025|
101-276-716.00 |Hospitalization 13,850.00 13,850.00 7,348.08 0.00 53.05 ‘



REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50,41
2014-15 2014-15
ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED! % BDGT
|GL NUMBER DESCRIPTION el BUDGET BUDGET| 12/31/2014 YEAR-TO-DATE  USED
Fund 101 - General Fund
101-276-717.00 |Life Insurance 155.00 155.00 119.17 0.00 76.88
101-276-718.00 |Retirement 9,158.00 9,158.00 4,787.09 0.00 | 52.27
101-276-720.00 |Unemployment 400.00 400.00 0.00 0.00 0.00
101-276-721.00 |Workers Compensation 1,776.00 2,283.10 2,283.10 0.00 | 100.00
101-276-727,00 |Office Supplies 0.00 0.00 69.16 0.00 | 100.00
101-276-740.00 |Operating Supplies 5,500.00 5,500.00 1,855.38 0.00 | 34.46
101-276-741.00 |Uniforms 300.00 300.00 84,37 0.00 28.12
101-276-760.00 |Medical Services 0.00 0.00 91.70 0.00 ] 100.00
101-276-761.00  [Safety Supplies 150,00 | 150.00 0.00 0.00 0.00
101-276-775.00  |Repair & Maintenance Supplies 5,000.00 5,000.00 692.26 0.00 13.85
101-276-777.00 |Minor Tools 800.00 800.00 419.95 0.00| 52.49
101-276-820.00 |Contracted Services 2,000.00 2,000.00 3,532.96 0.00 | 176.65
101-276-922.00 |Utilities-Elec, Water, Sewer 150.00 150.00 61.23 0.00 40.82
101-276-930.00 |Equipment Maintenance 250.00 250.00 35.88 0.00 14.35
101-276-941,00 |Motor Pool Equip Rental 40,000.00 40,000.00 13,521.92 0.00| 33.80
101-276-941.01  |Data Processing | 852.00 852.00 426.00 0.00 50.00 |
Total Dept 276-Cemetery 172,386.00 | 172,893.10 85,844.22 000 49.65
Dept 294-Non-departmental
101-294-718.01 |Retiree Health insurance 347,000.00 347,000.00 132,127.62 0.00 38.08
101-294-719.00 |Hospitalization - Prescriptio 1,591.00 1,591.00 72,00 0.00 4.53 .
101-294-740.00 |Operating Supplies 0.00 0.00 18.35 0.00 { 100.00
11101-294-755.00  |Miscellaneous Supplies 15,000.00 15,000.00 6,769.19 0.00 45.13
101-294-801.00 | Professional Services 10,000.00 13,775.00 3,775.00 5,500.00 67.33
101-254-803.00 |Service Fee 80.00 80.00 40.43 0.00 50.54
101-254-804.00 [BANK FEES 7 0.00 0.00 525.47 0.00 | 100.00
101-294-805.00 |Administrative Costs 7,500.00 7,500.00 {72.63) 0.00 (0.97}
101-294-810.00  |Dues & Memberships 4,000.00 4,000.00 741.00 0.00 18.53
101-294-820,00 |Contracted Services 45,000.00 45,000.00 11,330.10 0.00 | 25.18
101-294-825.00 |Insurance 78,095.00 78,095.00 23,35547 54,521.68 99.72__
101-294-850.00  [Communications _ 5,000.00 5,000.00 0.00 0.00 | 0.00
101-294-964.00 |Refund or Rebates 17,000.00 17,000.00 3,975.10 000} 23.38
101-294-690,00 |Debt Service 15,000.00 15,000.00 0.00 0.00 0.00
101-294-995.00 |Bond Interest Paid 3,165.00 3,165.00 0.00 0.00 0.00 |
101-294-999.00 [Transfers to Other Funds 125,000.00 | 125,000.00 406,177.87 0.00 | ?@_ﬂ:gfl_
Total Dept 294-Non-departmental 673,431.00 | 677,206.00 |  588,834.97 60,021,68 | 9581
Eept 301-Police
101-301-702.00  |Payroll 834,314.00 | 834,314.00 374,421.78 0.00| 44.88
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REVENUE AND EXPENDITURE REPORT FQR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION e BUDGET BUDGET| _ 12/31/2014| YEAR-TO-DATE!  USED)
Fund 101 - General Fund
101-301-702.01 |Other Fringe Benefits-taxable 16,624.00 16,624.00 15,640.97 0.00 94.09
101-301-703.00 |Part-time Salaries 46,000.00 46,000.00 38,994.64 0.00 84.77
101-301-704.00 |Overtime Salaries 55,776.00 55,776.00 41,765.05 0.00 74.88
101-301-715.00 |Social Security 25,000.00 25,000.00 9,124.88 0.00 36.50
101-301-716.00 |Hospitalization 230,890.00 230,890.00 96,450.83 0.00 41.77
101-301-717.00 |Life Insurance 1,400.00 1,400.00 1,038.03 0.00 74,15
101-301-718.00 |Retirement 75,900.00 75,900.00 47,153.11 0.00 62.13
101-301-720.00 |(Unemployment 0.00 0.00 127.49 0.00 , 100.00
101-301-721.00 |Workers Compensation 17,300.00 16,953.07 16,953.08 0.00 | 100.00
101-301-727.00 |Office Supplies 3,000.00 3,000.00 1,075.45 0.00 35.85
101-301-727.02 |Postage and Shipping 100.00 | 100,00 23.13 0.00 23,13
101-301-740.00 |Operating Supplies 13,000.00 13,000.00 9,133.81 0.00 70.26
101-301-741,00 |Uniforms 8,000.00 8,000.00 6,928.62 0.00 86.61
101-301-742.00  |Laundry 3,000.00 3,000.00 648.45 0.00 21,62
101-301-755.00 |Miscellaneous Supplies 0.00 0.00 640.37 0.00 | 100.00
101-301-760.00 |Medical Services 500.00 500.00 205.80 0.00 41,96
101-301-801.00 |Professional Services 13,000.00 13,000.00 2,645.26 0.00 20.35
101-301-810.00 {Dues & Memberships 800.00 800.00 1,301.05 0.00| 162.63
101-301-820.00 |Contracted Services 400.00 400.00 401.54 0.00 100.35
101-301-825.00 [Insurance 17,234.00 17,234.00 3,505.50 10,374.50 80.54
101-301-850.00 |Communications 16,000.00 16,000.00 20,439.06 0.00 | 127.74
101-301-860.00 |Transportation & Travel 2,000.00 2,000.00 27.56 0.00 1.38
101-301-901.00 |Advertising 400.00 400,00 0.00 0.00 0.00
101-301-921.00 | Utilities - Gas 450.00 450.00 855.36 0.00 ! 190.08
101-301-922.00 |Utilities-Elec, Water, Sewer 2,500.00 2,500.00 2,173.73 0.00 86.95
101-301-930.00  |Equipment Maintenance 15,000.00 15,000.00 5,746.21 0.00 38.31
101-301-941.00 |Motor Pool Equip Rental 120,000.00 120,000.00 39,830.16 0.00 33,19
101-301-941.01 |Data Processing _ 26,140.00 26,140.00 13,069.98 0.00 50.00
101-301-958.00 |Education & Training ?:.5.(_)9.'9.9 § 8,500.00 3,381.93 __0.00 ____§_9_._7_§T__
Total Dept 301-Police 1,553,228.00 | 1,552,881.07 | 753,706.83 10,37450 | 49.20
Dept 316-Crossing Guards _ B
101-316-703.00 |Part-time Salaries 11,000.00 11,000.00 5,076.54 0.00 46,15
101-316-715.00 |Social Security 842.00 842.00 388.37 0.00 46.12
101-316-721.00 |Workers Compensation ______.130.00 0.00 0.00 000 QOE
Total Dept 316-Cr0|ssing Guards 11,972.00 | 11,842.00 5,464.91 000 4615
Dept 325-Dispatch Operations
101-325-820.00 IContracted Services 108,000.00 108,000.00 53,893.82 54,000.00 99,90
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION — BUDGET BUDGET| 12/31/2014 YEAR-TO-DATE|  USED|
Fund 101 - General Fund

|

Total Dept 325-Dispatch Operations 108,000.00 | 108,000.00 53,893.82 54,000.00 | 99.90
Dept 336-Fire
101-336-702.00 |Payroll 408,585.00 | 408,585.00 188,720.81 0.00| 46.19
101-336-702,01  |Other Fringe Benefits-taxable 24,685.00 24,685.00 7,249.99 0.00 29,37
101-336-703.00 |Part-time Salaries 47,985,00 47,985.00 21,714.00 0.00 45.25
101-336-704.00 |Overtime Salaries 74,880.00 74,880.00 36,337.44 | 0.00 ! 4853
101-336-715.00 |Social Security 8,064.00 8,064.00 4,943.61 0.00 | 61.30
101-336-716.00 |Hospitalization 104,000.00 | 104,000.00 53,558.96 0,00 | 5150
101-336-717.00 [Life Insurance 559.00 559.00 317.09 0.00 56.72
101-336-718.00 |Retirement 72,840.00 72,840.00 40,601.28 0.00 55.74
101-336-719.00 |Hospitalization - Prescriptio 75.00 75.00 0.00 0.00 0.00
101-336-721.00 |[Workers Compensation 9,131.00 12,857.85 12,557.85 0.00 | 100.00
101-336-725.00 |Other Fringe Benefits-non tax 5,300.00 5,300.00 2,184.78 0.00 41,22
101-336-727.00 |Office Supplies 250.00 250.00 268.27 0.00 11.71
101-336-727.02 | Postage and Shipping 50.00 50.00 0.00 0.00 0.00
101-336-740.00 |Operating Supplies 12,000.00 12,000.00 5,178.54 0.00 | 4315
101-336-741.00 |Uniforms 5,000.00 5,000.00 4,624.98 0.00 92,50
101-336-742.00 |Laundry 0.00 0.00 15.98 0.00 | 100.00
101-336-755.00 |Miscellaneous Supplies 200.00 200.00 35.84 0.00 17.92
101-336-757.00  |Fuels & Lubricants 5,200.00 5,200.00 4,334.85 0.00 | 83.36
101-336-760.00 Medical Services 4,400.00 4,400.00 840.22 0.00 | 1910
101-336-777.00 |Minor Tools 100.00 100.00 0.63 0.00 0.63
101-336-810.00 |Dues & Memberships 1,700.00 1,700.00 0.00 0.00 0.00
101-336-820.00 | Contracted Services 2,000.00 2,000.00 275.00 0.00 | 13.75
101-336-825.00 |Insurance 8,183.00 8,183.00 2,828.41 525337 | 98.76
101-336-850.00 [Communications 8,000.00 8,000.00 9,747.68 420.00 127,10
101-336-860.00 (Transportation & Travel 2,000.00 2,000.00 692.71 0.00| 34.64
101-336-922.00 |Utilities-Elec, Water, Sewer 11,400.00 11,400.00 5,700.00 0.00 | 5000
101-336-930.00 |Equipment Maintenance 37,000.00 37,000.00 19,233.09 0.00| 5198
101-336-941.00 |Motor Pool Equip Rental 750.00 750.00 0.00 0.00 0.00
101-336-941.01 |Data Processing 12,497.00 12,497.00 6,248.52 0.00| 50.00
101-336-958.00 |Education & Training _____5,500.00 5,500.00 509.38 000 | 9.26]
Etal Dept 336-Fire 872,334.00 876,160.85 428,880.91 5,673.37 49.607
Dept 371-Inspection
101-371-702.00  |Payroll 25,415.00 25,415,00 11,822.38 0.00 46.52
101-371-702.01  |Other Fringe Benefits-taxable 350.00 350.00 350.01 0.00 | 100.00
101-371-715.00 |Social Security 1,844.00 1,944.00 904.16 0.00 46.51
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET| 12/31/2014 YEAR-TO-DATE  USED|
Fund 101 - General Fund
101-371-716.00 |Hospitalization 5,300.00 5,300.00 2,634.14 0.00| 4970
101-371-717.00 |Life Insurance 98.00 98.00 51.16 0.00 52.20
101-371-718.00 |Retirement 4,160.00 4,160.00 2,195.05 0.00 | 52.77
101-371-721.00 |Workers Compensation 49.00 201.25 201.25 0.00 | 100.00
101-371-727.00  |Office Supplies 50.00 50.00 0.00 0.00 0.00
101-371-740.00  |Operating Supplies 300.00 300.00 141.78 0.00 | 47.26
101-371-810.00 |Dues & Memberships 250.00 250.00 0.00 0.00 0.00
101-371-820.00  |Contracted Services 42,459,00 42,459.00 32,661.65 0.00 76.93
101-371-850.00 |Communications 372.00 372.00 155.00 0.00 41.67
101-371-860.00 |Transportation & Travel 100.00 100.00 0.00 0.00 0.00
101-371-901.00  |Advertising 100.00 100.00 0.00 0.00 0.00
101-371-940.00 |Rentals 5,541.00 5,541,00 2,770.50 000 | 50.00
101-371-941.00 |Motor Pool Equip Rental 250.00 250.00 0.00 0.00 0.00
101-371-941.01  |Data Processing _ 3,892.00 3,892.00 1,945.98 0.00 50.00
101-371-958.00  |Education & Training ____200.00 200.00 00| | 0.00 0.00 |
Total Dept 371-Inspection 90,830-.00 90,982.25 55,833.06 0.00 61.37
Dept 410-Planning & Zoning
101-410-702.00 |Payroll 42,272.00 42,272.00 19,680.05 0.00 | 46.56
101-410-702.01 |Other Fringe Benefits-taxable 575.00 575.00 575.00 0.00 | 100.00
101-410-703.00 |Part-time Salarles 17,849.00 17,849.00 7,253.49 0.00 40.64
101-410-704.00 |Overtime Salaries 1,454.00 1,454.00 0.00 0.00 0.00
101-410-715.00  [Social Security 4,711.00 4,711.00 2,057.61 0.00 43.68
101-410-716.00  ;Hospitalization 8,900.00 8,900.00 4,441,27 0.00| 4990
101-410-717.00  |Life Insurance 162.00 162.00 72.69 0.00 | 44,87
101-410-718.00 |Retirement 6,920.00 6,920.00 3,677.98 0.00 53.15
101-410-721.00 |Workers Compensation 87.00 332.41 332.41 0.00 | 100.00
101-410-727.00  |Office Supplies 300.00 300.00 66.74 0.00 22.25
101-410-740.00  |Operating Supplies 300.00 300,00 138.85 0.00 46.28
101-410-801.00  |Professional Services 60,000.00 60,000.00 12,500.00 47,500.00 | 100.00
101-410-810.00 |Dues & Memberships 350.00 350.00 305.00 0.00| 87.14
101-410-850.00 _|Communications 636.00 636.00 348.80 0.00 | 54.84
101-410-860.00 |Transportation & Travel 2,000.00 2,000.00 556.00 0.00 | 27.80
101-410-901.00 |Advertising 2,760.00 2,760.00 619.51 000| 22.45
101-410-940.00 |Rentals 5,541.00 5,541.00 2,770.50 0.00 50.00
101-410-941.00 |Motor Pool Equip Rental 3,300.00 3,300.00 1,102,78 0.00 33.42
101-410-941.01  |Data Processing 2,167.00 2,167.00 1,083.48 0.00 50.00
101-410-958.00 |Education & Training 2,200.00 2,200.00 180.00 0.00 8.18
Total Dept 410-Planning & Zoning 162,484.00 | 162,729.41 57,762.16 47,500.00 | 64.69
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED, % BDGT
GL NUMBER DESCRIPTION el BUDGET BUDGET| 12/31/2014 YEAR-TO-DATE|  USED)|
Fund 101 - General Fund
Dept 441-Street
101-441-702.00 |Payroll 336,967.00 | 336,967.00 98,400.93 0.00 29.20
101-441-702.01  |Other Fringe Benefits-taxable 19,215.00 19,215.00 7,808.94 0.00 | 40.64
101-441-702.60  |Payroll - Forestry Tree Removal&Tri 0.00 0.00 10,334.03 0.00 | 100.00
101-441-702.61  |Payroll - Events Barricades/Banners 0.00 0.00 3,223.98 0.00 | 100.00
101-441-702.62 {Payroll - Parking Lot Maint 0.00 0.00 63.33 0.00 | 100.00
101-441-702.63  |Payroll - Christmas Decorations 0.00 0.00 3,441.08 | 0.00 | 100.00
101-441-702.66  |Payroll - Sign Replacement 0.00 0.00 591.48 0.00 | 100.00
101-441-703.00 |Part-time Salaries 9,228.00 ,228.00 49,50 0.00 0.54
101-441-704.00 |Overtime Salaries 10,000.00 10,000.00 3,944.38 0.00 39.44
101-441-704.60 |Overtime - Forestry Removal&Trim 0.00 0.00 123.18 0.00 | 100.00
101-441-704.61 |Overtime - Events Barricades/Banng 0.00 0.00 812.86 0.00 | 100.00
101-441-715.00 (Social Security 27,250.00 27,250.00 9,679.15 0.00| 35.52
101-441-716.00  |Hospitalization 60,555.00 60,555.00 22,920.47 0.00| 37.85
101-441-717.00 |Life Insurance 869.00 865.00 366.49 0.00 42.17
101-441-718.00 |Retirement 55,161.00 55,161.00 22,578,95 0.00 40.93
101-441-719.00 |Hospitalization - Prescriptio 106.00 106.00 0.00 0.00 0.00
101-441-721.00 |Workers Compensation 11,704.00 15,753.82 15,753.82 0.00 | 100.00
101-441-727.00 |Office Supplies 0.00 0.00 20.99 0.00 | 100.00
101-441-740.00 |Operating Supplies 5,000,00 5,000.00 1,649.75 0.00| 33.00
101-441-741.00 |Uniforms 3,100.00 3,100.00 1,920.67 000 6196
101-441-755.00 |Miscellaneous Supplies 3,000.00 3,000.00 {51.82) 0.00 (1.73)
101-441-760.00 Medical Services 1,000.00 1,000.00 1,195.94 0.00 [ 119.59 |
*101—441-761.00 Safety Supplies 1,000.00 1,000.00 176.59 0.00 17.66
101-441-775.00 |Repair & Maintenance Supplies 5,000.00 5,000.00 2,186.10 0.00 | 43.72
101-441-777.00 |Minor Tools 3,600.00 3,600.00 706.26 0.00| 19.62
101-441-778.00 |Paint & Signs 1,500.00 1,500.00 963.30 0.00 64.22
101-441-801.00  |Professicnal Services 300.00 300.00 1,688.37 0.00 | 562.79
101-441-805.00 |Administrative Costs 100,00 100.00 0.00 0.00 0.00
101-441-810.00 |Dues & Memberships 700.00 700.00 150.00 0.00 21.43
101-441-820.00 |Contracted Services 20,000.00 20,000.00 13,725.45 0.00 68.65
101-441-850.00 |Communications 2,500.00 2,500.00 788.17 0.00 31,53
101-441-860.00 |Transportation & Travel 1,500.00 1,500.00 151.85 0.00 10.12
101-441-901.00 |Advertising 200.00 200.00 0.00 0.00 0.00
101-441-922.00 |Utilities-Elec, Water, Sewer 92,000.00 92,000.00 39,128.59 0.00 42.53
101-441-939.00 |Contracted Maintenance 12,000.00 12,000.00 4,519.80 0.00 37.67
101-441-940.00 !Rentals 5,541.00 5,541.00 2,770.50 0.00 50.00
101-441-941.00 Motor Pool Equip Rental 130,000.00 130,000.00 83,411.14 0.00 64.16
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PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

12014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTON r"m___1.’»_L_J_[_J_(§_ET BUDGET|  12/31/2014| YEAR-TO-DATE  USED|
Fund 101 - General Fund
101-441-941.01 | Data Processing 6,879.00 6,879.00 3,439.50 0.00 50.00
101-441-958.00 {Education & Training 1,000.00 1,000.00 168.86 0.00 16.89
101-441-970.00 |Capital Outlay 10,000.00 10,000.00 12,811.90 0.00} 128.12
101-441-990.00 [Debt Service 15,000.00 15,000.00 0.00 0.00 0.00
101-441-995.00 :Bond Interest Paid ___4,400.00 4,400.00 1,582.50 000 3597
Total Dept 441-Street 856,375.00 | 860,424.82 373,200.98 0.00 | 43.37
Dept 447-Engineering _
101-447-702.00  |Payroll 5,162.00 5,162.00 2,495.04 0.00 48.33
101-447-702.01 |Other Fringe Benefits-taxable 195.00 195.00 102.61 0.00 52.62
101-447-715.00  |Social Security 395.00 395.00 194.66 0.00| 49.28
101-447-716.00 |Hospitalization 680.00 680.00 382.27 0.00 | 56.22
101-447-717.00 |Life Insurance 18.00 18.00 52.93 0.00 | 294.06
101-447-718.00 |Retirement 845,00 845.00 484.58 0.00| 57.35
101-447-721.00 |Workers Compensation 65.00 35.39 35.39 0.00 | 100.00
101-447-727.00 |Office Supplies ) 100.00 100.00 144.67 0.00 | 144.67
101-447-740.00 |Operating Supplies 300.00 300.00 320.00 0.00 | 106.67
101-447-801.00 |Professional Services 500.00 500.00 600.00 0.00 | 120.00
101-447-810.00  |Dues & Memberships 250.00 250.00 80.00 0.00 32.00
101-447-820.00 |Contracted Services 100.00 100,00 0.00 0.00 0.00
101-447-850.00 |Communications 750.00 750.00 376.69 0.00 50.23
101-447-940.00 |Rentals 3,000.00 3,000.00 1,500.,00 0.00 | 50.00
101-447-941.01 Data Processing 735.00 735.00 367.50 0.00 50.00
101-447-958.00 |Education & Training _____?:_5[29_'9_9_ 2,500.00 660,80 000 | 26.43 |
Total Dept 447-Engineering 15,5_95.00 15,565.39 7,797.14 0.00 50.09
Dept 540-PSB Operaticns I o
101-540-702.00 _|Payroll 3,346.00 3,346.00 1,431.19 0.00 | 4277
101-540-702.01  [Other Fringe Benefits-taxable 164.00 164.00 14.00 0.00| 854
101-540-703.00 |Part-time Salaries 13,446.00 13,446.00 3,621.56 0.00| 26.93
101-540-715.00 |Social Security 1,285.00 1,285.00 387.44 000 | 30.15
101-540-716.00 |Hospitalization 245,00 245.00 98.06 0.00 40,02
101-540-717.00 |Life insurance 11.00 11.00 9.59 0.00 87.18
101-540-718.00 |Retirement 548,00 548.00 279.10 0.00 50,93
101-540-721.00 |Workers Compensation 520.00 47.53 47.53 0.00 | 100.00
w1031—540—727.00 Office Supplies 500,00 500.00 893.59 000 | 178.72
101-540-740.00 |Operating Supplies 3,500.00 3,500.00 729.45 0.00 20.84
101-540-760.00 |Medical Services 0.00 0.00 7.70 0.00 } 100.00
101-540-776.00 [Building Maintenance Supplies 2,000.00 2,000.00 779.22 0.00 38.96
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE! ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION [ BUDGET| BUDGET| 12/31/2014] YEAR-TO-DATE| USED|
Fund 101 - General Fund
101-540-820.00 |Contracted Services 10,000.00 10,785.00 4,447.51 95.00 42,12
101-540-825.00 |Insurance 7,116.00 7,116.00 2,267.72 4,847.70 09.99
101-540-850.00 |Communications 5,600.00 5,600.00 1,488.34 0.00 26.58
101-540-921.00 |Utilities - Gas 13,000.00 13,000.00 1,210.55 0.00 5.31
101-540-922.00 |Utilities-Elec, Water, Sewer 36,000.00 36,000.00 21,578.94 0.00 55,94
101-540-930.00 |Equipment Maintenance 1,003.00 1,003.00 1,040.32 0.00 | 103.72
101-540-931.00 |Maintenance of Building 4,000.00 4,000.00 508.47 5,690.00 | 154.96
101-540-941.00 |Moctor Pool Equip Rental 500.00 500.00 910.20 0.00 | 182.04
101-540-941.01  |Data Processing 2,176.00 2,176.00 1,087.98 000 50,00 |
Total Dept 540-PSB Operations 104,960.00 105,272.53 42,838.46 10,632.70 50.79
Dept 729-Community Development
101-729-801.00 ’ Professional Services | 0.00 0.00 600.00 _..0.00 | 100.00 |
Total Dept 729-Community Development 0.00 0.00 600.00 0.00 | 100.00
Dept 774-Parks
101-774-702.00 |Payroll 11,689.00 11,689.00 2,633.99 0.00 22.53
101-774-702.01  |Other Fringe Benefits-taxable 1,825.00 1,825.00 882.89 0.00 48,38
101-774-702.40  |Payroll - Rubbish/Garbage 0.00 0.00 348.30 0.00 100.00 |
101-774-702.41  |Payroll - Mowing/Trimming 0.00 0.00 6,189.73 0.00 | 100.00
101-774-702.55 Payroll - Trees/Forestry 0.00 0.00 498.75 0.00 100.0_0_
101-774-703.00  (Part-time Salaries 17,057.00 17,057.00 5,813,01 0.00 34.08
101-774-715.00 |Social Security 2,200.00 2,200.00 1,241.90 0.00 56.45
101-774-716.00  |Hospitalization 365.00 365.00 83.62 0.00 2291
101-774-717.00 |Life Insurance 33.00 33.00 24.09 0.00 73.00
101-774-718.00 |Retirement 1,913.00 1,913.00 990.55 0.00 51.78_
101-774-721.00 |Workers Compensation 1,200.00 498,32 498.32 ) 0.00 | 100.00
101-774-740.00  |Operating Supplies 4,000.00 4,000.00 1,697.32 786.31 - 62.09
101-774-760.00 [Medical Services 75.00 75.00 17.50 000 | 2333
101-774-775.00  |Repair & Maintenance Supplies 2,800.00 2,800.00 {5,549.69) 2,543.80 | [107.35)
101-774-777.00  [Minor Tools 400.00 400.00 119.96 000| 2999
101-774-801.00 |Professional Services 600.00 600.00 0.00 0.00 0.00
101-774-820.00 |Contracted Services 2,000.00 2,000,00 845.00 0.00 42.25
101-774-922.00 |Utilities-Elec, Water, Sewer 12,000.00 12,000.00 7,028.19 0.00 58.57-
101-774-939.00 |Contracted Maintenance 2,000.00 2,000.00 12,871.23 0.00 | 643.56
101-774-941.00 |Motor Pool Equip Rental 22,000.00 22,000.00 7,302.07 0.00 33.19
101-774-941.01 _ |Data Processing 132,00 | 132.00 66.00 _0.00 | 50.00 |
Total Dept 774-Parks | 8228900 8158732 |  43,602.73 3,330.11 | 5752
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~ ORIGINAL|  AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTON . BUDGET|  BUDGET| _12/31/2014| YEARTO-DATE| _ USED
Fund 101 - General Fund
Dept 900-Capital Outlay Control
101-900-970.00 |Capital Outlay _197,000.00 | 374,839.00 | 207,659.67 | 2098100 | 61.00
Total Dept 900-Capital Qutlay Control 197,000.00 | 374,839.00 |  207,659.67 20,981.00 | 61.00
TOTAL Expenditures 5,632,069.00 | 5,888,194.91 | 3,076,604.30 212,513.36 | 55.86 |
Fund 101 - General Fund: [ T ST
TOTAL REVENUES | 5,636,325.00 | 5,672,325.00 | 4,598,596.59 0.00| 8107
TOTAL EXPENDITURES 5,632,069.00 | 5,888,194.91 | 3,076,604.30 212,513.36 | 55.86
NET OF REVENUES & EXPENDITURES 4,256.00 | (215,869.91)] 1,521,992.29 | (212,513.36)| 606.61
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION BUDGET| BUDGET|  12/31/2014! YEAR-TO-DATE  USED
Fund 202 - MVH Major & Trunkline Fund
TOTAL REVENUES 432,500.00 432,900.00 138,839.69 0.00 32.07
TOTAL EXPENDITURES . 431,657.00 |  449,165.50 |  179,421.16 19,934.33 | 44,38 |
NET OF REVENUES & EXPENDITURES 1,243.00 {16,265.50) {40,581.47) (19,934.33)
Fund 203 - MVH Local Fund
TOTAL REVENUES 230,250.00 230,250.00 81,630.74 0.00 35.45
TOTAL EXPENDITURES _.472,988.00 | 471,935.00 30,221.84 5,760.00 | 7.62 |
NET OF REVENUES & EXPENDITURES (242,738.00) (241,685.00) 51,408.90 (5,760.00)
Fund 208 - Recreation Fund
TOTAL REVENUES 391,280.00 391,280.00 283,827.04 0.00 72.54
 TOTAL EXPENDITURES .418,489.00 |  420,756.66 |  193,368.08 10,200.00 |  48.38 |
NET OF REVENUES & EXPENDITURES (27,208,00) {29,476.66) 90,458.96 (10,200.00)
Fund 225 - Composting
TOTAL REVENUES 44,204.00 44,204.00 40,200.00 0.00 50.%4
TOTAL EXPENDITURES 61,4300 |  61,366.45 21,021.61 0.00 | 34.26 |
[NET OF REVENUES & EXPENDITURES {17,039.00) (17,162.45) 19,178.39 0.00
Fund 295 - Airport
TOTAL REVENUES 172,500.00 . 172,500.00 £1,469.41 0.00 47.23
TOTAL EXPENDITURES 169,059.00 | 177,179.61 97,160.73 1,087.80 |  55.45 |
DIET OF REVENUES & EXPENDITURES 3,441.00 (4,679.61) (15,691.32) {1,087.80)
Fund 296 - Local Development Finance Auth
TOTAL REVENUES 390,800.00 390,800.00 437,184.60 0.00 111.87
TOTAL EXPENDITURES _.387,11500 |  387,115.00 |  157,903.64 0.00| 4079
NET OF REVENUES & EXPENDITURES 3,685.00 3,685.00 279,280.96 0.00
Fund 298 - Downtown Development Authority -
TOTAL REVENUES 262,000.00 |  262,000.00 | 228,341.34 000 8715
TOTAL EXPENDITURES ...228,796.00 |  238,485.28 77,066.30 000 3231
NET OF REVENUES & EXPENDITURES 33,204.00 23,514.72 151,275.04 0.00
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PERIOD ENDING 12/31/2014
% Fiscal Year Compieted: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION | ~ BUDGET|  ~ BUDGET|  12/31/2014| YEAR-TO-DATE _ USED]
Fund 299 - MAEDA
TOTAL REVENUES 714,750.00 |  714,750.00 |  360,277.80 000 5041
TOTAL EXPENDITURES __711,590.00 |  710,380.00 |  479,814,53 237,500.00 |  100.98 |
NET OF REVENUES & EXPENDITURES 3,160.00 4,370.00 | (119,536.73)]  (237,500.00)
Fund 536 - Marshall House Fund
TOTAL REVENUES 618,676.00 |  618,676.00 | 318,007.16 000| 51.40
TOTAL EXPENDITURES 755,249.00 | 768,340.55 | 285,691.33 20,902.39 | 39.90
NET OF REVENUES & EXPENDITURES (136,573.00)]  (149,664.55) 32,315.83 (20,002.39)
Fund 582 - Electric Fund
TOTAL REVENUES 13,534,200.00 | 13,534,200.00 | 6,958,722.53 0.00 | 51.42
TOTAL EXPENDITURES 14,713,693.00 | 14,784,881.91 | 6,543,542.80 78,849.44 | 44.79
NET OF REVENUES & EXPENDITURES (1,179,493.00)| (1,250,681.91)]  415,179.73 (78,849.44)
Fund 588 - DART Fund
 TOTAL REVENUES 354,482.00 | 392,642.00 | 238,245.28 000 60.68
TOTAL EXPENDITURES __431,610.00 | 470,467.57 | 210,539.92 701236 | 4643
INET OF REVENUES & EXPENDITURES (77,128.00)]  {77,825.57) 27,705.36 (7,912.36)
Fund 590 - Wastewater Fund B
TOTAL REVENUES | 1,543,000.00 | 1,543,000.00 | 785,777.25 000, 5093
TOTAL EXPENDITURES _1,690,494.00 | 1,751,600.93 |  805,318.64 (1,349.52)|  45.90
NET OF REVENUES & EXPENDITURES (147,494.00)]  (208,600.93)|  (19,541.39) 1,349.52 B
Fund 591 - Water Fund
TOTAL REVENUES | 1,595,000.00| 1,595,000.00 | 790,968.46 0.00| 4959
TOTAL EXPENDITURES 1,518,447.00 | 1,522,503.93 | _ 658,910.14 13,10745 | 44.14 |
NET OF REVENUES & EXPENDITURES 76,553.00 72,496.07 |  132,058.32 (13,10745) -
Fund 636 - Data Processing
TOTAL REVENUES 154,387.00 |  154,387.00 81,144.54 000 5256
TOTAL EXPENDITURES __154,164.00 | 158,787.48 77,280.99 7,895.00 | 5364
NET OF REVENUES & EXPENDITURES 223.00 (4,400.48) 3,863.55 (7,895.00)

54
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2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION __BUDGET| BUDGET 12/31/2014| YEAR-TO-DATE USED|
Fund 661 - Motor Pool Fund
TOTAL REVENUES 730,650.00 730,650.00 264,956.21 0.00 36.26
TOTAL EXPENDITURES 1,075,129.00 | 1,114,007.64 581,697.67 34,229.85 | 5529
NET OF REVENUES & EXPENDITURES (344,479.00) (383,357.64) (316,741.46) (34,229.85)
Fund 678 - Safety
TOTAL REVENUES 100.00 100.00 29.11 0.00 29.11
TOTAL EXPENDITURES | | 3,400.00 | 3,400.00 1,247.22 0.00 36.68 |
NET OF REVENUES & EXPENDITURES (3,300.00) {3,300.00} {1,218.11) 0.00
Fund 792 - Special Projects Fund
TOTAL REVENUES 20,373.00 140,373.00 50,933.56 0.00 64.78
TOTAL EXPENDITURES 18,524.00 |  160,727.00 |  156,294.85 10,101.68 | 103.53 |
NET OF REVENUES & EXPENDITURES 1,849.00 (20,354.00) (65,361.29) (10,101.68)
TOTAL REVENUES - ALL FUNDS 21,189,552.00 21,347,712.00 | 11,180,554.72 0.00 52.37
TOTAL EXPENDITURES - ALL FUNDS 23,241,647.00 | 23,651,100.51 | 10,556,501.45 446,130.78 |  44.63 |
NET OF REVENUES & EXPENDITURES (2,052,095,00)| (2,303,388.51) 624,053.27 {446,130.78)

55
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2014-15 2014-15

CRIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET 12/31/2014| YEAR-TO-DATE| USED
Fund 202 - MVH Major & Trunkline Fund
Revenues
Dept 000
202-000-547,00  [State - MVH Major 380,000.00 380,000.00 125,470.51 0.0 33,02
202-000-548.00  |State - Trunkline 52,500.00 52,500.00 2,016.02 0.00 3.84
202-000-570.00  |State Operating Assistance 0.00 0.00 11,117.27 0.00 | 100.00
202-000-665.00 _ |Interest | . 400.00 400.00 235.89 0.00 58.97 |
Total Dept 000 432,900,00 | 432,900.00 | 138,839.69 0.00| 32.07
TOTAL Revenues 432,900.00 | 432,900.00 | 138,839.69 0.00| 3207
Expenditures
Pept 000
202-000-803.00  |Service Fee 300.00 300.00 6.00 0.00 0.00
202-000-805.00  |AdministrativeCosts | 750.00 750.00 (21.79) 0.00 | {2.91)]
Total Dept 000 J:,OS0.00 1,050.00 {21.79) 0.00 {2.08)
Dept 463-5treet Maintenance
202-463-702.00  |Payroll 14,000.00 14,000.00 823.29 0.00 5.88
202-463-704,00  |Overtime Salaries 1,000.00 1,000.00 31.67 0.00 3.17
202-463-715.00  |Soclal Security 1,148.00 1,148.00 63.39 0.00 5,52
202-463-716.00 Hospitalization 2,800.00 2,800.00 1,399.98 0.00 50.00
202-463-718.00  |Retirement 2,000.00 2,000.00 1,218.09 0.00 60.90
202-463-721.00  |Workers Compensation 363.00 0.00 0.00 0.00 0,60
202-463-775.00 Repair & Maintenance Supplies 5,000.00 5,000.00 39.96 0.00 0.80 |
202-463-939.00 Contracted Maintenance 5,000.00 5,000.00 0.00 0.00 C.00
202-463-941,00 | Motor Pool Equip Rental 9,000,00 9,000.00 0.00 000  0.00|
Total Dept 463—Stre|et Maintenance 40,311.‘00 39,948.00 3,576.38 0.00 8.95
Dept 470-Bridge Maintenance
202-470-801.00 |Professiona| Services 3,006.00 3,000.00 0.00 __0.00 0.00
Total Dept 470—Brid‘ge Maintenance 3,000.00 3,000.00 0.00 0.00 0.00
Dept 474-Traffic Services
202-474-702,00  |Payroll 3,000.00 3,000.00 C.00 0.00 0.00
202-474-704.00  |Overtime Salaries 1,000.00 1,000.00 0,00 0.00 0.00
202-474-715.00  |Social Security 306.00 306.00 0.00 0.00 0.00
202-474-716.00  |Hospitalization 650,00 650.00 325.02 0.00 50.00
202-474-718,00  |Retirement 400,00 400.00 261.03 0.00 65.26
202-474-721.00 Workers Compensation 102.00 0.00 0.00 0.00 0.00
202-474-775,00 Repair & Maintenance Supplies 1,000.00 1,000.00 0.00 0.00 0.00
202-474-778.00  |Paint & Signs 500.00 500.00 402,50 0.00 80,50
202-474-939.00 Contracted Maintenance _..500.00 500,00 447.36 0.00 89.47
Total Dept 474-Traffic Services ] 7,458.00 7,356.00 1,435.91 0.00 19.52 |




REVENUE AND EXPENDITURE REPORT FCR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15
ORIGINAL AMENDED| YTD BALANCE| ENCUMBFRED| 9% BDGT
GL NUMBER DESCRIPTION . BUDGET BUDGET|  12/31/2014| YEAR-TO-DATE|  USED
Dept 476-Traffic Signals
202-476-922.00 Utilities-Elec, Water, Sewer 2,500.00 2,500.00 653.40 0.00 26.14
202-476-939.00 Contracted Maintenance | 0.00 0.00 595.45 0,00 100.00
Total Dept 476-Traffic Signals 2,500.00 2,500.00 1,248.85 0.00 49.95
|

Dept 480-Winter Maintenance
202-480-702.00 Payroll 4,000.00 4,000.00 267.50 0.00 6.69
202-480-704.00 Overtime Salaries 5,000.00 5,000.00 227.35 0.00 4,55
202-480-715.00 Sacial Security 690,00 690.00 37.49 0.00 5.43
202-480-716.00 Hospitalization 900.00 900.00 450.00 0.00 50.00
202-480-718.00 Retirement 600.00 600.00 343.01 0.00 58.00
202-480-721.00 Workers Compensation 363.00 0.00 0.00 0.00 0.00
202-480-775.00 Repalr & Maintenance Supplies 15,000.00 15,000.00 0.00 0.00 0.00
202-480-941.00 Motor Pocl Equip Rental 15,00_0:(10 15,000.00 1,980.76 0.00 13.21 |
Total Dept 480-Winter Maintenance "21,553.00 41,190.00 3,311.11 0.00 8.04
Dept 486-Trunkline .
202-486-702.00 Payrall 12,000,00 12,000.00 1,527.38 0.00 12.73
202-486-704.00 Overtime Salaries 453.00 453,00 564,63 0.00 124.64
202-486-715.00 Sociai Security 953.00 953.00 156.44 0.00 16.42
202-486-716.00 Hospitalization 2,500.00 2,500.00 1,249,98 0.00 50.00
202-486-718.00 Retirement 1,600.00 1,600.00 1,044.09 0.00 65.26
202-486-721.00 Warkers Compensation 306.00 0.00 0.00 0.00 0.00

" |202-486-775.00 Repair & Maintenance Supplies 15,000.00 15,000.00 1,785.00 0.00 11.90
202-486-922,00 Utilities-Elec, Water, Sewer 2,500.00 2,500.00 0.00 0.00 0.00
202-486-941.00 Motor Pool Equip Rental 19,000.00 19,000.00 0.00 0.00 0.00
Total Dept 486-Trur|l|<|ine 54,312.00 54,006.00 6,327.52 0.00 11.72
Dept 539-Administration ]
202-539-805.00 Administrative Costs 1,860.00 1,860.00 775.00 0.00 41.67
202-539-990.00 Debt Service 100,000.00 100,000.00 100,000.00 0.00 100,00 |
202-539-995.00  Bond Interest Paid __37,213.00 37,213.00 19,106.25 0.00| 5134
Total Dept 539-Administration 139,073.00 139,073.00 119,881.25 0.00~ 86.20

|

Dept 900-Capital Outlay Control |
202-900-970.00 |capital Outlay 142,400.00 | 161,042.50 43,661.93 19,93433 3949 |
Total Dept 900-Capi|ta| Outlay Control 142,400.00 161,042.50 43,661.93 19,934.33 |  39.49
TOTAL Expenditure|5 431,657.00 | 449,165.50 | 179,491.16 19,934.33 | 44.38 |
[Fund 202 - MVH Major & Trunkline Fund: I
TOTAL REVENUES | 432,900.00 432,900.00 138,839.69 0.00 32.07
TOTAL EXPENDITURES 431657.00 | 449,165.50 |  179,421.16 19,93433 | 4438
NET OF REVENUES & EXPENDITURES 1,243.00 (16,265.50)|  (40,581.47) (19,034.33)] |
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| %BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET|  12/31/2014| VEAR-TO-DATE|  USED
Fund 203 - MVH Local Fund
Revenues
Dept 000
203-000-549,00  |State - MVH Local 160,000.00 160,000.00 46,486.96 0.00 29,05
203-000-665.00  |Interest 250.00 250.00 143.78 0.00 57.51
203-000-699.01 Contributions - General Fund 70,000.00 70,000.00 35,000.00 0.00 50.00
Total Dept 000 230,250.00 230,250.00 81,630.74 0.00 35,45
TOTAL Revenues 7230,250.00 | 230,250.00 81,630.74 0.00 |  35.45
Expenditures
Dept 463-5treet Maintenance
203-463-702.00 Payroll 10,000.00 10,000.00 3,410.48 0.00 34.10
203-463-704.00 Overtime 5alaries 1,000.00 1,000.00 31.67 0.00 3.17
203-463-715.00 Social Security 842.00 842,00 259.60 0.00 30.83
203-463-716.00 Hospitalization 3,500.00 3,500.00 1,750.02 0.00 50.00
203-463-718.00 Retirement 2,500.00 2,500.00 1,566.15 0.00 62.65
203-463-721.00 Workers Compensation _ 474.00 0.00 0.00 0.00 0.00
203-463-775.00 Repair & Maintenance Supplies 6,000.00 6,000.00 337.02 0.00 5.62
203-463-801.00  |Professional Services 200.00 200.00 {37.87) 0.00 {18.94)
203-463-939.00 Contracted Maintenance 2,000.00 | 2,000.00 0.00 0.00 0.00 |
203-463-941.,00 Motor Pool Equip Rental 12,000.00 12,000.00 397.54 0.00 3.31
Total Dept 463-Street Maintenance 38,516.00 38,042.00 7,714.61 0.00 20.28
Dept 474-Traffic Services
203-474-702.,00 Payroll 5,000.C0 5,000.00 464.42 0.00 9.29
203-474-704.00 Overtime Salarles 500.00 500.00 0.00 0.00 0.00
203-474-715.00 Social Security 422.00 422.00 34.42 C.00 8.16
203-474-716.,00 Hospitalization 1,500.00 1,500.00 750.00 0.00 50.00
203-474-718.00  IRetirement 1,000.00 1,000.00 652.56 0.00 65,26
203-474-721.00 {Workers Compensation 200.00 0.00 0,00 0.00 0.00 |
203-474-775.00  |Repair & Maintenance Supplies 600.00 600.00 0.00 0.00 0.00
203-474-778,00  |Paint & Signs 500.00 500.00 0.00 0.00 0.00
203-474-941,00 | Motor Pool Equip Rental 500.00 500.00 0.00 0.00 0.00
Total Dept 474-Traffic Services 10,222.00 10,022.00 1,901.40 0.00 18.97

|

Dept 480-Winter Maintenance ]
203-480-702.00 Payroll 8,000.00 8,000.00 277.43 0.00 3.47
203-480-704.00 Overtime Salaries 6,000.00 6,000.00 172.27 0.00 2.87
203-480-715.00 Soclal Security 1,071.00 1,071,00 34,15 0.00 3.19
203-480-716.00 Hospitalizafion 1,600.00 1,600.00 799,98 0.00 50.00
203-480-718.00  |Retirement 1,100.00 1,100.00 696.08 0.00 63.28
203-480-721.00 Workers Compensation 379.00 0.00 0.00 0.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

B PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15
ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT

GL NUMBER DESCRIPTION e BUDGET BUDGET 12/31/2014 YEAR-TO-DATE USED
203-480-775.00 Repair & Maintenance Supplies 12,000.00 | 12,000.00 0.00 0.00 0.00
203-480-941.00 Motor Pool Equip Rental 15,000.00 15,000,00 6,985.92 0.00 46.57
Total Dept 480-Winter Maintenance 45,150.00 44,771.00 8,965.83 0.00 20.03
Dept 900-Capital Qutlay Control
203-900-970.00 _ |Capital Outlay 379,100.00 | 379,100.00 11,640.00 5,760.00 4.59
Total Dept 900-Capital Outlay Control - 379,100,00 379,100.00 11,640.00 5,760.00 4.59
TOTAL Expenditures 472,988.00 | 47193500 30,221.84 5,760.00 | 7.62 |
Fund 203 - MVH Local Fund: )
TOTAL REVENUES ] 230,250.00 230,250.00 81,630.74 0.00 35.45
TOTAL EXPENDITURES 4_7:7:,_?88.00 471,935.00 30,221,384 5,760.00 7"§2_
NET CGF REVENUES & EXPENDITURES (242,738.00) {241,685.00) 51,408.90 {5,760.00)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRPTION BUDGET BUDGET 12/31/2014| YEAR-TO-DATE USED|
Fund 208 - Recreation Fund
Revenues
Dept 000
208-000-402.00  |Current Property Taxes 180,263.00 180,263.00 178,384.15 0.00 98.96
208-000-420.00 |Delinquent Personal Prop Taxe 100.00 100.00 0.00 0.00 0.00
208-000-445.00 Penalties & Int. on Taxes 600,00 600.00 14.49 0.00 2.42
208-000-651.00 |Use Fees 207,617.00 207,617.00 102,378.04 0.00 49,31
208-000-665.00  |Interest 2,700.00 2,700.00 305.36 0.00 11.31
208-000-675.23  [Contributions-Scholarships 0.00 0.00 2,745.00 0.00 | 100,00 |
Total Dept 000 391,280.00 391,280.00 283,827.04 0.00 72.54
TOTAL Revenues 7391,280.00 | 391,280.00 |  283,827.04 0.00| 72.54]
Expenditures
Dept 751-Recreation
208-751-702.00 Payrall 131,635.00 131,635.00 60,249.91 0.00 45.77
208-751-702.01  |Other Fringe Benefits-taxable 3,961.00 3,961.00 3,960.26 0.00 99.98
208-751-703.00 Part-time Salaries 38,628.00 38,628.00 17,226.03 0.00 44.59
208-751-703.01  |PT Salaries - exempt 23,226.00 23,226.00 7,823.55 0.00 33.68
208-751-704.00 Overtime Salaries 1,288.00 1,288.00 9.61 0.00 0.75_“
208-751-715.00  |Sociat Security 13,124.00 13,124.00 6,131.40 0.00 46.72
208-751-716.00 Hospitalization 28,000.00 28,000.00 10,569.83 0.00 37.75
208-751-717.00  |Life Insurance 313.00 313.00 153.76 0.00 49.12
208-751-718.00 Retirement 21,549.00 21,549.00 11,117.89 0.00 51.5%
208-751-721.00  |Workers Compensation 688.00 2,955.66 2,955.66 0.00 | 100.00
208-751-727.00 Office Supplies 2,497.00 2,497.00 90,71 0.00 3.63
208-751-740.00 Operating Supplies 68,453.00 68,453.00 45,208.21 0.00 66.04
208-751-755.00 Miscellaneous Supplies 2,842.00 2,842.00 299.45 0.00 10,54
208-751-776.00  |Building Maintenance Supplies 400.00 400.00 0,00 0.00 0.00
208-751-801.00 Professional Services 830.00 830.00 466,73 0.00 56.23
208-751-810.00  |Dues & Memberships 409.00 405,00 418.00 0.00 | 102.20
208-751-820.00  |Contracted Services 13,809.00 13,809.00 5,406.04 0.00 39.15
208-751-825.00 Insurance 213.00 213.00 276.59 0.00 129.85
208-751-850.00  |Communications 2,208.00 2,208.00 649.88 0.00 29.43
208-751-860.00 | Transportation & Travel 292.00 292.00 0.00 0.00 0.00
208-751-501.00 Advertising 0.00 0.00 60.02 0.00 100@
208-751-922.00  |Utilities-Elec, Water, Sewer 4,708.00 4,708.00 2,438.88 0.00 51.80
208-751-930.00  |Equipment Maintenance ~1,025.00 1,025,00 705.68 0.00| 68.85
208-751-931.00  |Maintenance of Building 393.00 393.00 354.36 0.00| 9017
208-751-540.00 Rentals 13,298.00 13,298.00 6,649.00 0.00 50.00
208-751-941.00 Motor Pool Equip Rental 7,500.00 7,500.00 4,280.30 0,00 57.07
208-751-941,01  |Data Processing 9,240.00 9,240.00 4,620.00 0.00 50.00
208-751-958.00  |Education & Training 360.00 360.00 0.00 0.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET|  12/31/2014| YEAR-TO-DATE|  UsED|
208-751-964.00 | Refund or Rebates 0.00 0.00 209.63 0.00 | 100.00
208-751-970.00  |Capital Outlay 27,600.00 27,600.00 1,036.70 10,200.00 | 40.71 |
Total Dept 751-Recreation 418,489.00 | 420,756.66 |  193,368.08 10,200.00 | 48.38
TOTAL Expenditures 418,489.00 | 420,756.66 | 193,368.08 10,200.00 | 48.38
Fund 208 - Recreation Fund:
TOTAL REVENUES | 391,280.00 | 391,280.00 |  283,827.04 000| 7254
TOTAL EXPENDITURES 418,489.00 |  420,756.66 |  193,368.08 10,200.00 | ~ 4838 |
NET OF REVENUES & EXPENDITURES (27,209.00)]  (29,476.66) 90,458.96 {10,200.00)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed; 50.41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| 9% BDGT
GL NUMBER DESCRIPTION N BUDGET BUDGET|  12/31/2014| YEAR-TO-DATE|  USED
Fund 225 - Composting
Revenues
Dept 000
225-000-588.00 Contributions from Local Unit 40,454.00 40,454.00 40,000.00 0.00 98.88
225-000-626.00 Charges for Services 3,750.00 3,750.00 200.00 0.00 5.33
Total Dept 000 44,204.00 44,204.00 40,200.00 000 90.94
TOTAL Revenues 44,204.00 44,204.00 40,200.00 0.00| 9094
Expenditures
Dept 000
225-000-702.00 Payroll 11,000.00 11,000.00 5,1358.51 0.00 46,72
225-000-702.01 Other Fringe Benefits-taxable 250.00 250.00 249.45 0.00 99.78
225-000-703.00 Part-time Salaries 8,892.00 8,892.00 4,002.30 0.00 45.01
225-000-704.00 Overtime Salaries 0.00 0,00 71.24 0.00 100.00
225-000-715.00 Social Security 1,522.00 1,522.00 715.29 0.00 47.00
225-000-716.00 Hospitalization 2,825.00 2,825.00 1,149.79 0,00 40.70 |
225-000-717.00 Life insurance 15.00 15.00 4.63 0.00 30.87
225-000-718.00 Retirement 1,325.00 1,325.00 681.49 0.00 51.43
225-000-721..00 Workers Compensation 314.00 437.45 437.45 0.00 100.00
225-000-760,00 Medical Services 0.00 0.00 11.90 0.00 100,00
225-000-775.00 Repair & Maintenance Supplies 3,000.00 3,000.00 0.00 0,00 0.00
225-000-820.00 Contracted Services 7,500.00 7,500.00 817.04 0.00 10.89
225-000-901.00 Advertising 200.00 200.00 50.00 0.00 25.00
225-000-922.00 Utilities-Elec, Water, Sewer 200.00 200.00 0.00 0.00 0.00 |
225-000-930.00 Equipment Maintenance 8,200.00 8,200.00 1,037.75 0.00 12.66
225-000-941.00 Motor Pool Equip Rental 16,000.00 16,000.00 6,653.77 0.00 41,59
Total Dept 000 61,243.00 61,366.45 21,021.61 0.00 34.26
TOTAL Expenditures '61,243.00 | 61,366.45 21,021.61 0.00 | 34.26
Fund 225 - Composting: D I
TOTAL REVENUES | 44,204.00 44,204.00 40,200.00 0.00 90.94 ]
TOTAL EXPENDITURES 61,243.00 61,366.45 21,021.61 0.00 34.26
NET OF REVENUES & EXPENDITURES {17,039.00) {17,162.45) 19,178.39 0.C0
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50,41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET|  12/31/2014| YEAR-TO-DATE]  USED
Fund 295 - Airport
Revenues
Dept 000
295-000-640.00  |Charges for Service - Fuel 90,000.00 90,000.00 43,247.96 0.00| 4805
295-000-665.00 |Interest 0.00 0.00 27.87 0.00| 100.00
295-000-667.00  |Rents 30,000,00 30,000.00 11,347.00 0,00 3949
295-000-671.00 Miscellaneous Revenue 0.00 0.00 96.58 0.00 100.00
295-000-689,01  |Contributions - General Fund __52,500.00 52,500.00 26,250,00 0,00 5000
Total Dept 000 172,500.00 172,500,00 81,469.41 0.00| 47.23
TOTAL Revenues 172,500.00 | 172,500.00 81,469.41 000 47.23
Expenditures
Dept 895-Airport
295-895-702.00  |Payroll 2,556.00 2,556.00 128.45 0,00 5.03
295-895-703.00 | Part-time Salaries 8,000.00 8,000.00 2,916.50 0.00| 3646
295-895-715.00  |Soclal Security 808.00 808.00 232.92 0.00  28.83
295-895-716.00  |Hospitalization 510.00 510.00 189.39 0.00| 37.14
295-895-717.00  lLife Insurance 17.00 17.00 6.80 0.00 40.00
295-895-718.00  |Retirement 418.00 418.00 206.00 0.00 | 49.28
295-885-721.00 Workers Compensation 865.00 138.11 138.11 0.00 100.00
295-895-740.00  |Operating Supplies 2,500.00 2,500.00 1,865.42 0.00| 7462
295-895-757.00  |Fuels & Lubricants 80,000,00 80,087.00 67,026.45 87.13| 83.80
295-895-801.00 Professional Services 300.00 300.00 410.20 0.00 136.73
295-895-805.00  |Administrative Costs 200.00 200.00 0.00 000| 000
295-895-812.00 |License 250.00 250.00 50.00 0.00 | 20.00
295-895-820.00 | Contracted Services 16,000.00 24,760.50 6,427.06 0.00| 2596
295-895-825.00  |Insurance 7,000.00 7,000.00 3,786.09 1,000.67 | 68.38
295-895-850,00  |Communications 4,000.00 4,000.,00 1,729.84 0.00 | 4325
295-895-921.00  |Utilities - Gas 500.00 500.00 299,21 0.00| 59.84
295-895-922.00  |Utilities-Elec, Water, Sewer 7,000.00 7,000.00 2,543.36 000 3633
1205-895-930.00 Equipment Maintenance 2,500.00 2,500,00 2,101.18 0.00 84.05
295-895-931.00  |Maintenance of Building 16,500.00 16,500.00 4,536,27 000 2749
205-895-941,00  |Motor Pool Equip Rental 1,500.00 1,500.00 0.00 0.00 0.00
295-895-941,01  'Data Processing 2,635,00 2,635.00 1,317.48 0.00 | 50,00 |
Total Dept 895-Airport 154,059.00 | 162,179.61 95,910.73 1,087.80 |  59.81
Dept 900-Capital Qutlay Control
295-900-970.00  [Capital Outlay 15,000,00 15,000.00 1,250.00 0.00 8.33
Total Dept 900-Capital Outlay Control 15,000.00 15,000.00 1,250.00 0.00 8.33
TOTAL Expenditures 169,059.00 | 177,179.61 97,160.73 1,087.80 | 55.45

63



REVENUE AND EXPENDITURE REPCRT FCR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15
ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED} % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET| _ 12/31/2014| YEAR-TO-DATE  USED,
Fund 295 - Airport:
TOTAL REVENUES 172,500.00 172,500.00 81,469.41 0.00 47.23
TOTAL EXPENDITURES 169,059.00 |  177,179.61 97,160.73 1,087.80  55.45 |
NET OF REVENUES 8 EXPENDITURES 3,-441.00 (4,679.61) {15,691.32) {1,087.80)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRPTION [ BUDGET BUDGET|  12/31/2014| YEAR-TO-DATE| _ USED
Fund 296 - Local Development Finance Auth
Revenues
Dept 000
296-000-402.00 Current Property Taxes 380,000.00 380,000.00 434,607.21 0.00 114.37
296-000-665.00 {Interest 5,000.00 5,000.00 2,577.39 000| 5155
296-000-671.00  |Miscellaneous Revenue 5,800.00 5,800,00 0.00 0.00 0.00 |
Total Dept 000 390,800.00 | 390,800.00 |  437,184.60 0.00| 111.87
TOTAL Revenues 390,800.00 |  390,800.00 |  437,184.60 0007 111.87 |
Expenditures
Dept 000 _ _
296-000-801.00 | Professional Services 5,250,00 5,250.00 2,703.65 000 5150
296-000-803.00 |Service Fee 125.00 125.00 150,00 0.00 | 120.00
296-000-805.00 Administrative Costs 11,725.00 11,725.00 5,815.67 0.00 45.60
296-000-811.00  |Taxes 5,700.00 5,700.00 5,900.77 0.00| 103.52
296-000-820.00 Contracted Services 0.00 0.00 4,976.05 0.00 100.00
296-000-922.00 | Utilities-Elec, Water, Sewer 2,500.00 2,500.00 0.00 0.00 0.00
296-000-941.00  |Motor Pool Equip Rental 100.00 100.00 0.00 0.00 0.00
296-000-990.00  |Debt Service 85,000.00 85,000.00 0.00 0.00 0.00
296-000-995.00  |Bond Interest Paid 41,715.00 41,715.00 20,857.50 0.00| 50,00
296-000-999.00 [ Transfers to Other Funds 235,000.00 | 235,000.00 | 117,500.00 0.00 |  50.00
Total Dept 000 387,115.00 |  387,115.00 | 157,903.64 000 4079
TOTAL Expenditure|s 387,115.00 | 387,115.00 | 157,903.64 0.00| 40,79
Fund 296 - Local Development Finance Auth: _
TOTAL REVENUES | 390,800.00 |  390,800.00 | 437,184.60 000 111.87
TOTAL EXPENDITURES 387,115.00 | 387,115.00 |  157,903.64 0.00 | 40.79
NET OF REVENUES & EXPENDITURES " 73,685.00 3,685.00 |  279,280.96 0.00
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REVENUE AND EXPENDITURE REPORT FCR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| 9% BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET| _ 12/31/2014| YEAR-TO-DATE|  USED
Fund 298 - Downtown Development Authority
Revenues
Dept 000 _
298-000-402.00 Current Property Taxes 200,450,00 200,450.00 155,445.76 0.00 77.55
298-000-404.00 Property Taxes - Prior Years 0.00 0.00 15,448.54 0.00 100.00
298-000-420.00 |Delinquent Personal Prop Taxe 200.00 200.00 0.00 0.00 0.00
298-000-445.00 Penaities & Int. on Taxes 100.00 100.00 0.03 0.00 0.03
298-000-665.00 Interest _1,000.00 1,000.00 232,24 0.00 23.22
Total Dept 000 201,750.00 | 201,750.00 171,126.57 000 84.82
Dept 729-Community Development
298-725-671.00 Miscellaneous Revenue 45,000.00 45,000.00 57,214,77 0.00 127.14
298-729-675.00 Contrib. from Other Sources 250.00 250.00 0.00 0.00 0.00
298-729-699.00 Transfers From Other Funds 15,000.00 15,000.00 0.00 0.00 0.00
Total Dept 729-Community Development 60,250.00 60,250.00 57,214.77 0.00 94.96
TOTAL Revenues 262,000.00 | 262,000.00 | 228,341.34 000 87.15]
Expenditures
Dept 000
298-000-702.00 Payroll 4,000.00 4,000.00 346.58 0.00 8.66
298-000-702.01 Other Fringe Benefits-taxable 126.00 126.00 126.00 0.00 100.00
298-000-702.42 Payroll - Parking Structure 400.00 400.00 1,048.44 0.00 262.11
298-000-702.44 Payroll - Flowers 0.00 0.00 24;.75 0.00 100.00
288-000-703.00 Pari-time Salaries 5,000.00 5,000.00 5,010.92 0.00 100.22
298-000-704.00 Overtime Salaries 250.00 250,00 0.00 0.00 0.00
298-000-704.40  |Overtime - Rubbish/Garbage 0.00 0.00 126.66 0.00 | 100.00 |
298-000-704.42  |Overtime - Parking Structure 500.00 500.00 0.00 0.00 0.00
298-000-704.44 Overtime - Flowers 0.00 0.00 57.00 0.00 100,00
298-000-715.00 Soclal Security 777.00 777.00 528.41 0.00 68.01
298-000-716.00 Hospitalization 1,200.00 1,200.00 0.00 0.00 0.00
298-000-718.00 Retirement 647.00 647.00 337,02 0.00 52.09
298-000-721.00 Workers Compensation 153.00 213.53 213,53 0.00 100.00 |
298-000-755.00  |Miscellaneous Supplies 4,000.00 4,000.00 592.62 0.00 14.82
298-000-777.00 Minor Tools 0.00 0.00 419.25 0.00 100.00
298-000-801.00 Professional Services 1,000.00 1,000.00 362.90 0.00 36.29
298-000-803.00 Service Fee 7 225.00 225.00 157.50 0.00 70.00
298-000-805.00 Administrative Costs 6,100.00 6,100.00 3,0090.66 0.00 49.34
298-000-820.00 Contracted Services 4,000.00 4,000.00 0.00 0.0(_) 0.00
298-000-945.00 COMMUNITY PROMOTIONS 15,000.00 15,000.00 350.60 0.00* 2.60
298-000-970.00 Capital Qutlay 11,000.00 20,628.75 9,628.75 0.00 46.68 |
298-000-990.00 Debt Service 55,000.00 55,000.00 0.00 0.00 0.0(5
298-000-995.00 Bond Interest Paid 25,918.00 25,918.00 ' 12,958.75 0.00 50.00
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298-000-999.00 Transfers to Other Funds 25,000.00 25,000.00 12,500.00 0.00 50.00 |
Total Dept 000 160,256.00 169,985.28 48,056,34 0.00 28,27
Dept 296-DDA Parking Ramp _
298-296-941.00 |Motor Pocl Equip Rental 6,000.00 6,000.00 845.78 0,00 14,10
Total Dept 296-DDA Parking Ramp 6,000.00 6,000.00 845.78 0.00 14.10
Dept 297-DDA Sidewalk
298-297-941.00  |Motor Pool Equip Rental 1,500.00 1,500.00 2,175.72 0.00 14505
Total Dept 267-DDA Sidewalk 1,500.00 1,500.00 2,175.72 0.00 145.05
Dept 729-Community Development
298-729-716.00  |Hospitalization 0.00 0.00 568.09 0.00 [ 100.00
298-729-717.00 Life Insurance 0.00 0.00 4.25 0.00 100.00
298-729-760.00 Medical Services 0.00 0.00 6.30 0.00 100.00
298-729-850.00 Communications 1,000,00 1,000.00 409.82 0.00 40.98
298-729-964.00 Refund or Rebates 10,000,00 10,000.00 0.00 0.00 0.00
298-729-999.00 TRANSFERSTO OTHERFUNDS | 50,000.00 50,000,00 25,000.00 0.00 50.00
Total Dept 729-Community Development 61,000.00 61,000.00 25,988.46 0.00 42.60
TOTAL Expenditures 228,796.00 | 238,485.28 77,066.30 000 3231
Fund 298 - Downtown Development Authority: B
TOTAL REVENUES ! 262,000.00 262,000.00 228,341.34 0.00 87.15
TOTAL EXPENDITURES | 228,796.00 | 238,485.28 77,066.30 0.00 | 3231
NET OF REVENUES & EXPENDITURES 33,204.00 23,514.72 151,275.04 0.00
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Fund 299 - MAEDA
Revenues
Dept 000
299-000-627.01 Contract Revenue - City 36,750.00 36,750.00 18,375.00 0.00 50.00
299-000-627.02 Contract Revenue - LDFA 235,000.00 235,000.00 117,500.00 0.00 50.00
299-000-627.03 CONTRACT REVENUE - MAIN 5TREET 50,000.00 50,000.00 25,000.00 0.00 50.00
299-000-627.04 Contract Revenue - DDA 25,000.00 25,000.00 12,500.00 0.00 50.00
299-000-627.05 Contract Revenue - Chamber 367,500.00 367,500.00 183,750.00 0.00 50.00
299-000-665.00 Interest 500.00 500.00 35.95 0.00 7.19
299-000-671.00 Miscellaneous Revenue | 0.00 0.00 3,116.85 0.00 100.00
Total Dept 000 714,750.00 714,750.00 360,277.80 0.00 50.41
TOTAL Revenues 714,750.00 714,750.00 360,277.80 0.00 50.41 |
Expenditures
Dept 000
299-000-702.00 Payroll 320,000.00 320,000.00 105,461.25 0.00 32,96
299-000-702.01 Other Fringe Benefits-taxable 7,000.00 7,000.00 4,800.00 0.00 68.57
299-000-715.00 Social Security 24,480.00 24,480.00 8,384.05 0.00 34.25
299-000-716.00 Hospitalization 30,000.00 30,000.00 {1,194.82) 0.00 (3.98)
299-000-717.00 Life Insurance 2,700.00 2,700.00 813.99 0.00 30.15
299-000-718.00 Retirement 11,000.00 11,000.00 1,835.56 0.00 16.69
299-000-720.00 Unemployment 1,125.00 1,125.00 298.39 0.00 _ 26.52
299-000-721.00 Workers Com pensation 1,210.00 0.00 467.75 0.00 | 100.00
299-000-727.00 Office Supplies 5,000.00 5,000.00 1,539.21 0.00 30.78
299-000-740.00 Operating Supplies 2,400.00 2,400.00 105.40 0.00 4.39
299-000-755.00 Miscellaneous Supplies 495.00 495.00 5.00 0.00 101 |
299-000-775.00 Repair & Maintenance Supplies 3,800.00 3,800.00 0.00 0.00 0.00
299-000-801,00 Professional Services 33,330.00 ‘ 33,330.00 10,572.10 0.00 31.72
299-000-805.00  Administrative Costs 5,000.00 5,000.00 338.33 0.00 6.77
299-000-810.00 Dues & Memberships 3,000.00 3,000.00 1,095.00 0.00 36.50
299-000-811.00 Taxes 3,000.00 3,000.00 0.00 0.00 0.00
299-000-820.00  |Contracted Services 10,000.00 10,000.00 236,098.00 237,500.00 | 4,735.98
298-000-825.00 Insurance 5,050.00 5,050.00 2,569.25 0.00 50.88
2399-000-850.00 Communications 7,500.00 7,500.00 2,966.85 0.00 39.56
299-000-860.00  |Transportation & Travel 4,000.00 4,000.00 B5B.32 0.00 21.46
299-000-901.00  Advertising 9,000.00 9,000.00 150.00 0.00 1.67
299-000-902.00 Marketing 75,000.00 75,000.00 6,884.77 0.00 9.18
299-000-945.00 COMMUNITY PROMOTIONS 4,500.00 4,500.00 2,991.84 0.00 66.49
299-000-945.01 MAEDA PROJECTS/FUNDRAISERS 5,000.00 5,000.00 1,185.22 0.00 23.70
299-000-945.03 RETAIL PURCHASES 3,000.00 3,000.00 0.00 0.00 D.CE
299-000-945.04 TOURISM PROMOTIONS 35,000.00 35,000.00 10,100.02 0.00 28.86
295-000-945.05 DREAM DOLLARS 32,000.00 32,000.00 33,825.65 0.00 | 105.71]
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299-000-945.06  |ANNUAL DINNER 4,000.00 4,000.00 0.00 0.00 0.00
299-000-945,07  |ATHENA PROGRAM 2,000,00 2,000.00 0.00 0.00 0.00
299-000-945.08  |CHICKEN BBQ 6,000.00 6,000.00 4,945.00 0.00| 8242
299-000-945.09  |CHRISTMAS 5,000.00 5,000.00 8,359.40 0,00 | 167.19
299-000-945,10  |GOLF OUTING 6,500.00 6,500.00 3,152.89 000! 4851
299-000-945.11  |MICHIGAN WEEK 500.00 500.00 0.00 0.00 0.00
299-000-945.12 | WHAT'S BREWING, MARSHALL 1,000.00 1,000.00 300.00 0.00| 3000
299-000-945.13  |BLUES FESTIVAL 25,000.00 25,000.00 29,479.01 0.00 | 117.92
299-000-945.14  |ICE, WINE AND BLUES 12,000.00 12,000.00 1,000.00 0.00 8.33
299-000-945.15  |AMBASSADOR 1,000.00 1,000.00 266.14 0.00| 2661
299-000-958.00  |Education & Training 5,000.00 5,000.00 160.96 0.00 3.22
Total Dept 000 711,590.00 | 710,380.00 |  479,814.53 237,500.00 | 100.98
TOTAL Expenditures 71150000 | 710,380.00 | 479.814.53 237,500.00 | 100.98

I
Fund 299 -MAEDA: [T
TOTAL REVENUES | 714,750.00 | 714,750.00 |  360,277.80 0.00] 5041
TOTAL EXPENDITURES 711,590.00 | 710,380.00 |  479,814.53 237,500.00 | 100.98
NET OF REVENUES & EXPENDITURES 3,160.00 4,370.00 | (119,536.73)  (237,500.00)
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Fund 536 - Marshail House Fund
Revenues
Dept 000
536-000-531.00  |Federal Section 8 Grant 205,000.00 205,000.00 102,272.00 0.00 49.89
536-000-665.00  [Interest 1,200.00 1,200.00 288.29 0.00 24.02
536-000-667.00  |Rents 373,476.00 373,476.00 181,269.00 0.00 48.54
536-000-671.00 Miscellaneous Revenue 17,000.00 17,000.00 4,470.87 0.00 26.30
536-000-671.02  [Misc. Revenue-Cable 22,000.00 22,000.00 10,357.00 0.00 47.08
536-000-675.02 Contributions - Marshall House | | 0.00 0.00 19,350.00 0.00 [ 100.00 |
Total Dept 000 618,676.00 618,676.00 318,007.16 0.00 51.40
TOTAL Revenues 618,676.00 |  618,676.00 |  318,007.16 0.00 |  51.40 |
Expenditures
Dept 700-Marshall House
536-700-702.00  (Payroll 107,707.00 107,707.00 49,015.19 0.00 45.51
536-700-702.01  |Other Fringe Benefits-taxable 1,000.00 1,000.00 24.99 0.00 2.50
536-700-703.00  |Part-time Salaries 14,820.00 14,820.00 6,952.76 0.00| 4691
536-700-704.00 Overtime Salaries 3,060.00 3,060.00 1,850.64 0.00 60.48
536-700-715.00 Social Security 9,608.00 9,608.00 4,104.34 0.00 42.72
536-700-716.00  |Hospitalization 24,500.00 24,500.00 13,408.57 0.00 54.73
536-700-717.00 Life Insurance 300.00 300.00 140.54 0,00 46.85
536-700-718.00 Retirement 17,632.00 17,632.00 10,111.97 0.00 57.35
536-700-718.01 Retiree Health Insurance 5,415.00 5,415.00 2,822.66 0.00 52.13
536-700-719.00 Hospitalization - Prescriptio 350.00 350.00 0.00 0.00 0.00
536-700-720.00 Unemployment 0.00 0.00 1,304.58 0.00 100.00
536-700-721.00 |Workers Compensation 834.00 1,590.41 1,590.41 0.00 100.00 |
536-700-727.00 Office Supplies 1,500.00 . 1,500.00 242.26 0.00 16.15
536-700-727.02 Postage and Shipping 240,00 240.00 0.00 0.00 0.00
536-700-740.00 Operating Su pplig&j 3,000.00 3,000.00 1,291.36 0.00 43.05
536-700-741.00 Uniforms 260.00 260.06\ 81.00 0.00 31.15
536-700-757.00  |Fuels & Lubricants 0.00 0.00 _27.64 0.00 | 100.00
536-700-760.00  |Medical Services 200.00 200.00 ©0.00 0.00 0.00
536-700-776.00 Bullding Maintenance Supplies 8,000,00 8,000.00 3,936.50 0.00 49,21
536-700-801.00 Professional Services 5,000.00 5,000.00 1,386.65 0.00 27.73 |
536-700-802.00 Management and Admin Fee 73,740.00 73,740.00 36,870.00 0.00 50.00
536-700-805.00 Administrative Costs 750,00 750.00 0.00 0.00 0.00
536-700-810,00 Dues & Memberships 800,00 800.00 360.00 0.00 45.00
536-700-820.00  |Contracted Services 30,000,00 32,032.00 21,786.91 1,514.00 72.74
536-700-825.00  |Insurance 10,674.00 10,674.00 3,402.48 7,204.05 99.37
536-700-850.00 Communications 1,500.00 1,500.00 1,505.20 0.00 100.35
536-700-860.00 Transportation & Travel 2,500.00 2,500.00 361.46 0.00 14.46
536-700-901.00 Advertising §00.00 800.00 25.00 0.00 3.13
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536-700-921.00 Utilities - Gas 45,000.00 45,000.00 5,486.15 0.00 12.19
536-700-922.00 Utilities-Elec, Water, Sewer 70,000.00 70,000.00 45,085.84 0.00 64.41
536-700-923.00 Cable 24,000.00 24,000.00 8,160.54 0.00 34.00
536-700-930.00 Equipment Maintenance 1,500.00 1,500.00 0.00 0.00 0.00
536-700-931.00 Maintenance of Building 35,000.00 35,000.00 7,711.45 0,00 22.03
536-700-941.00 Motor Pool Equip Rental 1,500.00 1,500.00 89.60 0.00 5.97
536-700-941.01 Data Processing 8,786.00 8,786.00 4,393,02 0.00 50.00
536-700-958.00 Education & Training 2,500.00 2,500.00 364.00 0.00 14,56
536-700-968.00 Depreciation 67,773.00 67,773.00 33,886.50 0.00 50.00
536-700-970.00 Capital Qutlay ) 50,000.00 50,000.00 17,911.12 12,184.34 60.19
536-700-970.06  |Capital Qutiay-Replacement Rs ___125,000,00 135,303.14 0.00 0.00 0.00
Total Dept 700—Mar|sha|| House 755,249.00 768,340.55 285,691.33 20,902.39 39.90
TOTAL Expenditures 755,249.00 | 768,340.55 |  285.691.33 20,902.39 | 39.90

|

Fund 536 - Marshall House Fund: | I
TOTAL REVENUES I 618,676.00 618,676.00 318,007.16 0.00 51.40
TOTAL EXPENDITURES 755,249.00 768,340.55 285,691,33 20,902.39 39.90
NET OF REVENUES & EXPENDITURES (136,573.00) (149,664.55) 32,315.83 (20,902.39)
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Fund 582 - Electric Fund
Revenues
Dept 000
582-000-601.00 NSF Revenue 4,200.00 4,200.00 1,320.00 0.00 31.43
582-000-607.00 Charges for Services - Fees 30,000.00 30,000.00 28,325.00 0.00 94,42
582-000-636.00 Residential Sales 4,215,000.00 | 4,215,000,00 1,900,605.70 0.00 45.09
582-000-644.00 Commercial Sales 4,452,000.00 | 4,452,000.,00 2,549,537.91 0.00 57.27
582-000-645.00 Industrial Sales 4,080,000.00 | 4,080,000.00 2,200,767.70 0.00 53.94
582-000-646.00  |Public Str. & Hwy. Lighting 57,000,00 57,000.00 28,094.96 0.00 | 49.29
582-000-647.00 Security & Resort Lighting 50,000.00 50,000.00 26,958.00 0.00 53.92
582-000-648.00 Sales to City Government 510,000.00 510,000.00 255,579.15 0.00 50.11
582-000-660.00 Penalties Income 70,000.00 70,000.00 32,239.24 0.00 46.06
582-000-665.00 Interest 10,000.00 10,000.00 3,832.30 0.00 38.32
582-000-667.00 Rents 6,000.00 6,000.00 6,401.00 0.00 106.68
582-000-671.00 Miscellaneous Revenue 50,000.00 50,000.00 10,680,57 0.00 21.36
582-000-692.00 INCR/DECR VALUE OF INVESTMENT i __Q._(_)p 0.00 (85,619.00) 0.00 100.99__
Total Dept 000 13,534,200.00 | 13,534,200.00 | 6,958,722.53 0.00 | 51.42
_'I__'_OTAL Revenues 13,534,200.00 | 13,534,200.00 6,958,722.53 0.00 51.42
Expenditures L
Dept 539-Administration
582-539-702.00 Payroll 208,398.00 208,398.00 87,002.13 0.00 41,75 |
582-539-702.01 Other Fringe Benefits-taxable 3,773.00 3,773.00 3,740.46 0.00 99.14
582-539-703.00 Part-time Salaries 1,630.00 1,630.00 0.00 0.00 0.00
582-539-715.00 Social Security 16,068.00 16,068.00 6,796.90 QtOO 42.30
582-539-716.00 Hospitalization 235,000.00 235,000.00 71,340.55 0.00 /30.36
582-539-717.00 Life Insurance 2,522.00 2,522.00 674.76 0.00 26.75
582-539-718.00 Retirement 34,115.00 34,115.00 19,315,37 0.00 56.(:1{
582-539-713.01 Retiree Health Insurance 200,000.00 200,000.00 94,023.41 0.00 47.01
582-539-719.00 Haospitalization - Prescriptio 1,200.00 1,200.00 0.00 0.00 0.00
582-539-721.00 Workers Compensation 1,677.00 1,946.81 1,946.81 0.00 100.00
582-539-727.00 Office Supplies 8,248.00 8,933.73 5,022.59 0.00 56.22
582-539-727.02  |Postage and Shipping 15,302.00 15,302.00 7,800.67 0.00| 5098
582-539-740.00  |Operating Supplies 1,003.00 1,003.00 456.80 000 | 4554
582-539-755.00 [Miscellaneous Supplies 216.00 216.00 24.99 0.00 11.57
582-539-801.00 Professional Services 73,618.00 73,618.00 20,481.59 0.00 27.82
582-535-803.00 Service Fee 1,000.00 1,000.00 270.00 0.00 27.00
582-539-804.00 BANK FEES 0.00 0.00 262,76 0.00 100.00
582-539-805.00 Administrative Costs 8,000.00 8,000.00 1,546.23 0.00 19.33
582-539-810.00 Dues & Memberships 14,147.00 14,147.00 265.00 0.00 187
582-539-811.00 |Taxes 0.00 0.00 1,454.71 0.00 | 100.00
582-539-813.00 Energy Optimization 60,000.00 60,000.00 58,021.83 0.00 96.70
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582-539-820.00 Contracted Services 5,982.00 5,982.00 9,822.83 0.00 164.21
582-539-825,00 insurance 32,346.00 32,346.00 8,455.97 23,885.12 99.98
582-539-850.00 Communications 144.00 144.00 0.00 0.00 0.00
582-539-860.00 Transportation & Travel 5,853.00 5,853.00 1,146.58 0,00 19.59
582-539-901.00 Advertising 963.00 963.00 1,212.81 0.00 125.94
582-539-930.00 |Equipment Maintenance 682.00 682.00 356.90 0.00 52.33
582-539-941.01 Data Processing 13,750.00 13,750.00 6,874.98 0.00 50.00
582-539-956,00 Bad Debt Expense 1,742.00 1,742.00 {0.01) 0.00 0.00
582-539-958.00 Education & Training 3,253.00 3,253.00 1,255.16 0.00 38.58
582-539-966.00 Amortization 2,145.00 2,145.00 0.00 0.00 0.00
582-539-968.00 Depreciation 7,915.00 7,915.00 3,957.48 0.00 50.00
582-539-995.00 Bond Interest Paid 48,780.00 48,780.00 25,282.50 0.00 51.83
582-539-999.00  |Transfers to Other Funds 915,000.00 | 915,000.00 |  486,887.00 0.00 | 53.21|
Total Dept 539-Administration 1,924,472.00 | 1,925427.54 | 925,699.76 23,885.12 | 49.32

|

Dept 543-Powerhouse
582-543-704.00 Overtime Salaries 20,100.00 20,100.00 6,140.14 0.00 30.55
582-543-705.00 Station Labor 246,605.00 246,605.00 90,860.44 0.00 36.84
582-543-705.01 Other Fringe Benefits-taxable 24,561.00 24,561.00 12,559.87 0.00 51.14
582-543-710.01 Labor - 5tructure Imp. & Main 0.00 0.00 574.56 0.00 100.00
582-543-710.03 Labor - Diesels & Generators 0.00 0.00 1,003.47 0.00 100.00
582-543-710.04 |Labor - Electrical Apparatus 0.00 0.00 1,261.40 0.00| 100.00
582-543-710.24 Labor - Dam & Waterways 0.00 0.00 353.36 0.00 100.00
582-543-710.25 Labor - Hydro 0.00 0.00 580.60 0.00 100.00
582-543-715.00 Social Security 20,423.00 20,423.00 8,011.72 0.00 39.23
582-543-716.00 Hospitalization 0.00 0.00 4,412 35 0.00 100.00
582-543-717.00 Life Insurance 0.00 0.00 37.80 0.00 100.00
582-543-718.00 Retirement 40,369.00 40,369.00 21,907.46 0.00 54.27
582-543-721.00 Workers Compensation 4,162.00 5,000.34 5,000.34 0.00 100.00
582-543-727.02 Postage and Shipping 152.00 152.00 16.47 0.00 10.84
582-543-738.00 Purchase Power - MSCPA 9,800,000.00 9,800,000.00 4,523,080,59 0.00 46.15
582-543-740,00 Operating Supplies 6,556.00 6,556.00 999.15 0.00 15.24
582-543-741.00  |Uniforms 4,635.00 4,635,00 1,789.15 000] 3860
582-543-750.00 Diesel Fuel - Oil 44,188.00 44.,188.00 313.99 0.00 0.71
582-543-751.00 | Diesel Fuel - Gas 38,885.00 38,885.00 2,610.22 000 671
582-543-752.00 Lubricants 3,395.00 3,395.00 (75.82) 0.00 (2.23)
582-543-760.00 Medical Services 0.00 0.00 112,00 0.00 100,00
582-543-761.00  |Safety Supplies 2,000.00 2,000.00 1,784.72 0.00 89.24
582-543-776.00 Building Maintenance Supplies 2,000.00 2,000.00 1,572.54 0.00 78.63
582-543-777.00 Minor Tools 1,200.00 1,200.00 478.68 0.00 39.89
582-543-780.01 Maintenance - Structures & Im 6,134.00 6,134.00 755.88 0.00 12.32
582-543-780.02 Maint. - Fuel Oil Tanks 500.00 500.00 300,12 0.00 60.02
582-543-780.03 Maint.- Diesels & Generator 15,000.00 15,000.00 257.84 0.00 1.72
582-543-780.04 Maint. - Electrical Apparatus 40,000.00 40,000.00 12,715.37 5,266.24 44.95_
582-543-780.24 Maintenance - Dam & Waterways 4,500.00 4,500.00 43.92 0.00 0.98
582-543-780.25 Maintenance - Hydro 3,000.00 3,000.00 597.17 0.00 19.91

73
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582-543-801.00 Professional Services 62,997.00 76,699.95 6,824.76 13,511.69 26.51
582-543-820.00 Contracted Services 22,895.00 22,895,00 18,039.13 6,500.00 107.18
582-543-832.00 State Emmission Fee 5,750.00 5,750.00 0.00 0.00 (.00
582-543-850.00 Communications 3,637.00 3,637.00 675.93 0.00 18.58
582-543-860.00  [Transportation & Travel 1,000.00 1,000.00 2,264.34 0.00 | 226.43
582-543-921.00  |Utilities - Gas 3,200.00 3,200.00 0.00 0.00 0.00
582-543-922.00  |Utllities-Elec, Water, Sewer 3,232,00 3,232.00 0.00 0.00 0.00
582-543-930.00 Equipment Maintenance 1,000.00 1,000.00 10.00 0.00 1,00
582-543-941,00 |Motor Pool Equip Rental 3,500.00 3,500.00 4,313.91 0.00 | 123.25
582-543-941.01 Data Processing 4,466.00 4,466.00 2,276,92 0.00 50.98
582-543-858.00  |Education & Training 2,500.00 2,500.00 200.00 0.00 8.00
582-543-968.00 | Depreciation 197,610.00 | 197,610.00 98,805.00 0,00 50.00
Total Dept 543-Powerhouse 10,640,152.00 | 10,654,693.29 | 4,833,465.49 25,277.93 45.60
Dept 544-Line Distribution
582-544-703.00 Part-time Salaries 12,480.00 12,480.00 4,831.07 0.00 38.71
582-544-704.00 Overtime Salaries 10,000.00 10,000.00 3,247.86 0.0c0 32.48
582-544-704.05 Overtime - Overhead Lines 27,591.00 27,591.00 13,429.70 0.00 48.67
582-544-704.06  |Overtime - Transformer & Dev 930.00 930.00 1,082.37 0.00, 11638
582-544-704,07 Overtime - Services 1,984.00 1,984.00 3,718.44 0.00 187.42
582-544-704.09  |Overtime - St. Lights & Signs 620.00 620.00 66,72 0.00 10,76
582-544-704.12  |Overtime - Meter Reading 283.00 283.00 0.00 0.00 0.00
582-544-704.13 Overtime- Christmas Decoratio 310.00 310.00 364.38 0.00 117.54
582-544-704.14 Overtime - Meter Shop (.00 0.00 17.83 0.00 100.00
582-544-704.29 Overtime - Underground Lines 6,510.00 6,510.00 1,184.12 0.00 18,15
582-544-705.00 Station Labor 552,497.00 552,497.00 68,539.34 0.00 12.41
582-544-705.01 Other Fringe Benefits-taxable 37,824,00 37,824.00 19,257.45 0.00 50.91
582-544-710.05  |Labor - Overhead Lines " 0.00 0.00 75,923.52 0.00 | 100.00
582-544-710.06 Labor - Transformers & Device 0.00 0.00 155.68 0.00 100.00
582-544-710.07 Labor - Services 0.00 0.00 2,911.15 0.00 100.00
582-544-710.09 Labor - St. Lights & Signals 0.00 0.00 7,338.14 0.00 100.00
582-544-710,1¢  |Labor - Security Lights 0.00 0.00 3,564.00 0.00 | 100.00
582-544-710.11  |Labor - Brooks Fountain 0.00 0.00 2,951.30 Q.00 | 100.00
582-544-710.12 Labor - Meter Reading 43,753,00 43,?53.00 20,023.75 0.00 45.77 |
582-544-710.13 Labor - Christmas Decorations 0.00 .00 10,513.77 0.00 100.00
582-544-710.14 Labor - Meter Shop 49,441.00 45,441.00 22,627.30 0.00 45.77
582-544-710.29  [Labor - Underground Lines 0.00 0.00 28,927.66 0.00 | 100.00 |
582-544-710.30 Labor - Line Clearance 0.00 0.00 | 12,154.90 0.00 | 100.00
582-544-715.00  |Social Security 49,039.00 49,039.00 22,589.27 0.00 46.06
582-544-716.00 Hospitalization 0.00 0.00 7,790.62 0.00 100.00
582-544-717.00 Life Insurance 0.00 0.00 88.61 0.00 100.00
582-544-718.00 |Retirement 105,700.00 105,700.00 50,690.07 0.00 47.96
582-544-720.00 Unemployment 0.00 0.00 1,810.00 0.00 100.00
582-544-721.00  |Workers Compensation 9,265,00 13,659.41 13,659.41 0.00 | 100.00
582-544-727.02 Postage and Shipping 177.00 177.00 0.00 0.00 0.00
582-544-740.00 |Operating Supplies 17,227.00 17,227.00 5,589.61 0.00| 3245
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582-544-741.00 Uniforms 6,997.00 6,997.00 2,342.67 0.00 33.48
582-544-760.00 Medical Services 1,736.00 1,736.00 1,107.26 0.00 63.78
582-544-761.00 Safety Supplies 12,000.00 12,000.00 7,613.61 528.50 67.85
582-544-777.00 Minor Tools 16,000.00 10,000.00 3,912.44 3,343.18 72.56
582-544-780.05 Maint, - Overhead Lines 26,375.00 26,379.00 23,015.01 0.00 87.25
582-544-780.06 Maint.- Transformers & Device 5,010.00 5,010.00 237.27 0.00 4,74
582-544-780.07 Maintenance - Services 3,893.00 3,893.00 2,562.66 0.00 65.83
582-544-780.08 Maintenance - Meters 42,716.00 42,716.00 6,498,71 2,688.00 21,51
582-544-780.09 Maintenance - 5t Lights & Si 12,440.00 12,440.00 9,892.75 0.00 79.52
582-544-780.10 Maintenance - Security Lights 2,564,00 2,564.00 775.78 0.00 30.26
582-544-780.11 Maintenance - Brooks Fountain 100.00 100.00 0.00 0.00 0.00
582-544-780.13 Maint. - Christmas Decoration 100.00 100.00 0.00 0.00 0.00
582-544-780.29 Maintenance- Underground Line 13,861.00 18,807.00 8,918.51 0.00 47.42
582-544-801,00 Professional Services 9,767.00 9,767.00 0.00 0.00 0.00
582-544-820.00 Contracted Services 165,000.00 165,000.00 18,358.57 1500000 | 20.22
582-544-85(.00 Communications 2,155,00 2,155.00 965.68 0.00 44.81
582-544-860.00 Transportation & Travel 5,651.00 5,651.00 491.51 0.00 8.70
582-544-930.00 Equipment Maintenance 3,354.00 3,354.00 5.69 0.00 0.17
582-544-932.00 Vehicle Maintenance 196.00 196.00 21.59 2,796.00 | 1,437.55
582-544-940.00 Rentals 62,057.00 62,057.00 31,082.50 0.00 50.09
582-544-941,00 Motor Pool Equip Rental 167,000.00 167,000.00 60,398.17 0.00 36.17
582-544-941.01 Data Processing 15,362.00 15,362.00 7,681.02 0.00 50.00
582-544-958.00 Education & Training 9,812.00 9,812.00 4,330.00 0.00 44.13
582--544-968.00 Depreciation _304,288.00 304,288.00 152,143.98 0.00 50.00
Total Dept 544—L'Ine| Distribution 1,808,069.00 1,817,409.41 747,443.42 24,355.68 42.47
Dept 900-Capital Outlay Control ) ]
582-900-970.00 ICapitaI OQutlay 341,000.00 387,351.67 36,934.13 5,330.71 10.91
Total Dept 900-Capital Outlay Control 341,000.00 387,351.67 36,934.13 5,330.71 10.91
TOTAL Expenditu reT 14,713,693.00 | 14,784,881.91 | 6,543,542.80 78,849.44 44.79
Fund 582 - ElectricFund: [T
TOTAL REVENUES [ 13,534,200.00 | 13,534,200.00 | 6,958,722.53 0.00 51.42
TOTAL EXPENDITURES 14,713,693.00 | 14,784,881.91 | 6,543,542.80 78,849,44 44.79
NET OF REVENUES & EXPENDITURES (1,179,493.00)| (1,250,681.91)|  415,179.73 (78,849.44)
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2014-15 2014-15
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GL NUMBER DESCRIPTION ) BUDGET BUDGET 12/31/2014 YEAR-TO_—EATE USED
Fund 588 - DART Fund
Revenues
Dept 000
588-000-402.00 Current Property Taxes 92,887.00 92,887.00 91,910.73 0.00 98.95
588-000-420.00  |Delinquent Personal Prop Taxe 100.00 100.00 0.00 0.00 | 0.00
588-000-445.00 Penalties & Int. on Taxes 100.00 100.00 7.44 0.00 7.44
588-000-529.00 Federal Grants 300.00 300.00 0.00 0.00 0.00
588-000-529.01 DART RTAP 2,000.00 2,000.00 0.00 0.00 0.00
588-000-530.00 Federal Section 5311 Grant 59,648.00 59,648.00 27,181.32 0.00 45,57
588-000-570.00 State Operating Assistance 143,447.00 143,447.00 72,469.00 0.00 50.52
588-000-610.00 Passenger Fares 50,000.00 50,000.00 23,787.18 0.00 47.57
588-000-665.00 Interest 1,000,00 1,000.00 41.11 0.00 411
588-000-671.00 Miscellaneous Revenue 5,000.00 | 5,000.00 925.00 0.00 18.50
Total Dept 000 354,482.00 |  354,482.00 |  216,321.78 000 61.02
Dept 541-DART - ALBION
588-541-570.00 State Operating Assistance 0.00 11,955.00 0.00 0.00 0.00
588-541-610.00 Passenger Fares 0.00 4,500.00 218.50 0.00 4.86
588-541-675.00 Contrib. from Other Sources 0.00 21,705.00 21,705.00 0.00 100.00
Total Dept 541-DART - ALBION 0.00 38,160.00 21,923.50 0.00 57.45
TOTAL Revenues 354,482.00 |  392,642.00 |  238,34528 000 | 60.68
Expenditures
Dept 538-DART
588-538-702.00 Payroll 97,953.00 97,953.00 44,793.59 0.00 45.73
588-538-702.01 Other Fringe Benefits-taxable 3,956.00 3,956.00 3,955,091 0.00 100.00
588-538-703.00 Part-time Salaries 106,381.00 106,381.00 43,460.54 0.00 40.85
£§8~538~704.00 Overtime Salaries 5,000.00 5,000.00 1,611.89 0.00 32,24
588-538-715.00 Social Security 16,014.00 16,014.00 7,053.82 0.00 44.05 |
588-538-716.00 Hospitalization 39,000.00 39,000.00 16,090.43 0.00 41.26
588-538-717.00 Life Insurance 179.00 179.00 92.54 0.00 51.70 |
588-538-718.00 Retirement 16,035.00 16,035.00 8,835.46 0.00 55.10
588-538-718.01 Retiree Health Insurance 9,000.00 9,000.00 5,035.96 0.00 55.96
588-538-721.00  |Workers Compensation 2,840.00 3,537.57 3,537.57 0.00 | 100.00
588-538-727.00 Office Supplies 250.00 250,00 196.15 0.00 78.46
588-538-740.00 Operating Supplies 1,000.00 1,000.00 1,534.42 0.00 153.44
588-538-757.00 Fuels & Lubricants 30,000.00 30,000.00 10,596.48 0.00 3532
588-538-760.00 Medical Services 1,200.00 1,200.00 1,364.55 0.00 113.71
588-538-801.00 Professional Services 1,500.00 1,500.00 761.10 0.00 50.74
588-538-805.00 Administrative Costs 22,000.00 22,000.00 11,000.00 0.00 50.00
588-538-810.00 Dues & Memberships 700.00 700.00 700.00 0.00 100.00
588-538-825,00 Insurance 4,981.00 4,981.00 1,649.09 2,917.36 91.6?
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588-538-850.00 |Communications 600.00 600.00 138.80 0.00] 23.13
588-538-901,00  |Advertising 800.00 800.00 222.60 0.00| 27.83
588-538-530.00 Equipment Maintenance 500.00 500.00 0.00 0.00 0.00
588-538-932.00 |Vehicle Maintenance 8,500.00 8,500.00 11,210.37 0.00 | 131.89
588-538-933.00  |Tires 3,000.00 3,000.00 698,45 0.00| 23,28
588-538-940.00  |Rentals 9,973.00 9,973.00 4,986.50 0.00 | 5000
588-538-841.00 Motor Pool Equip Rental 500.00 500.00 0.00 0.00 0.00
588-538-941.01 Data Processing 5,006.00 5,006.00 2,503.02 0.00 50.00
588-538-958.00  |Education & Training 2,000.00 2,000.00 34.28 0.00 1.71
588-538-964.00 |Refund or Rebates 0,00 0.00 108.00 0.00 | 100.00
588-538-968.00  |Depreciation 42,742.00 42,742.00 21,370,98 0.00 | 50.00
Total Dept 538-DART 431,610.00 |  432,307.57 203,542.50 2,917.36 | 47.76
Dept 541-DART - ALBION
588-541-702.00 |Payroll 0.00 0.00 101.21 0.00 | 100.00
588-541-703.00  |Part-time Salaries 0.00 12,168.00 698.16 0.00 5,74
588-541-704.00 Overtime Salaries 0.00 0.00 91.46 0.00 100.00
588-541-715.00  |Social Security 0.00 930.00 67.89 0.00 7.30
588-541-740.00  |Operating Supplies 0.00 750.00 406.68 0.00| 54.22
588-541-757.00  |Fuels & Lubricants 0.00 0.00 316,58 0.00 | 100.00
588-541-825.00 |Insurance 0.00 0.00 320.44 0.00 | 100.00
588-541-850,00 |Communications 0.00 315.00 0.00 0.00 0.00
588-541-901.00  |Advertising 0.00 500,00 0.00 0.00 0.00
588-541-940.00  |Rentals 0.00 15,736.00 4,995.00 4,995.00 |  63.49
588-541-969.00 Contingency _0.00 7,761.00 0.00 0.00 0.00
Total Dept 541-DART - ALBION " 0,00 38,160,00 6,997.42 4,99500 | 31.43

| |

TOTAL ExpenditureT 43161000 | 470,467.57 | . 210,539.92 7,912.36 | 46.43
Fund 588 - DART Fund:
TOTAL REVENUES | 354,482.00 |  392,642.00 | 238,245.28 000| 60.68
TOTAL EXPENDITURES 431,610.00 | 470,467.57 210,539.92 7,912.36 | 46.43 |
NET OF REVENUES & EXPENDITURES (77,128.00)]  (77,825.57) 27,705.36 {7,912.36)
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2014-15 2014-15
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GL NUMBER DESCRIPTION N BUDGET BUDGET 12/31/2014! YEAR-TO-DATE USED
Fund 590 - Wastewater Fund
Revenues
Dept 000
590-000-636.00 Residential Sales 935,000.00 935,000.00 457,115.40 0.00 48.89
590-000-644.00 |Commercial Sales 475,000.00 475,000.00 220,096.73 0.00 46.34
590-000-645.00  |Industrial Sales 70,000.00 70,000.,00 42,009.17 0.00 60.01
530-000-648.00  |Sales to City Government 42,000.00 42,000.00 22,228.18 0.00 52.92
590-000-660.00 Penalties Income 12,000.00 12,000.00 6,805.73 0.00 56.71
590-000-665.00 [Interest 3,000.00 3,000.00 669.64 0.00 22.32
590-000-671.00 Miscellaneous Revenue 3,000.00 3,000.00 5,050.00 0.00 168.33
590-000-671.01 Connection Fees __3,000.00 3,000.00 31,802.40 0.00 ; 1,060.08
Total Dept 000 1:543,000.00 1,543,000.00 785,777.25 0.00 50.93
TOTAL Revenues 1,543,000.00 1,543,000.00 785,777.25 0.00 50.93
Expenditures
Dept 539-Administration
590-539-702.00 Payroll 111,244.00 111,244.00 51,014.94 0.00 45.86
590-539-702.01 Other Fringe Benefits-taxable 2,301,00 2,301.00 2,023.51 0.00 87.94
590-539-715.00 Social Security 8,510.00 8,510.00 3,937.71 0.00 46.27
590-539-716.00 Hospitalization 95,200.00 95,200.00 41,359.92 0.00 43.45 |
590-539-717.00 Life Insurance 892.00 892.00 429,91 0.00 48.20
590-539-718,.00  |Retirement 18,211.00 18,211.00 8,985.20 0.00| 4934
550-535-718.01 Retiree Health Insurance 27,000.00 27,000.00 12,378.49 0.00 45.85
590-535-721.00 Workers Compensation 1,498.00 1,314.34 1,314.34 0.00 100.00
590-539-727.00 Office Supplies 6,000.00 6,342.86 2,532.98 0.00 39.93
590-539-727.02 Postage and Shipping 6,200.00 6,200.00 3,136.27 0.00 50.59
590-539-740.00  |Operating Supplies 0.00 0.00 {92.28) 0.00 | 100.00
590-539-760.00 Medical Services 200.00 200.00 234.79 0.00 117.40
590-539-801.00 Professional Services 4,500.00 4,500.00 4,065.36 3,900.00 177.01
590-539-803.00 Service Fee 457,00 457.00 241.50 0.00 52.84
590-539-804.00 BANK FEES 0.00 0.00 131,37 0.00 100.00
590-539-805.00  |Administrative Costs 1,000.00 1,000.00 347.65 0.00 34,77 |
590-539-810.00 Dues & Memberships 300.00 300.00 110.00 0.00 36.67
590-539-820,00 Contracted Services 2,500.00 4,463,00 2,210.00 143.00 52.72
590-539-825.00 Insurance 25,083.00 25,083.00 10,148.38 14,912.15 99,91
590-539-850.00 Communications 744.00 744,00 310.00 0.00 41.67
590-539-860.00 Transportation & Travel 500.00 500.00 0.00 0.00 0.00
590-539-930.00 Equipment Maintenance 300.00 300.00 174.30 0.00 58.10
590-539-941.01 Data Processing 7,581.00 7,581.00 3,790.50 0.00 50.00
590-539-956.00 Bad Debt Expense 500.00 500,00 0.00 0.00 0.00
590-533-958.00  |Education & Training 3,500.00 3,500.00 302.67 0.00 8.65
550-539-966.00 Amortization 12,000.00 12,000.00 0.00 0.00 0.00

78




REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET| _ 12/31/2014| YEAR-TO-DATE|  USED
590-539-968.00 Depreciation 2,367.00 2,367.00 1,183.50 0.00 50.00
590-539-995.00 Bond Interest Paid 108,435.00 108,435.00 54,217.50 0.00 50.00
590-539-999.00 | Transfers to Other Funds ____47,000.00 47,000.00 23,500.00 0.00 | 50.00
Total Dept 539-Administration 494,623.00 496,145.20 227,988.51 18,955.15 49.77
Dept 545-Operations
590-545-703.00 Part-time Salaries 8,880.00 8,880.00 4,700.25 0.00 5293
590-545-704.00  |Overtime Salaries 11,491.00 11,491.00 6,632.40 0.00 57.72
590-545-705.00  |Station Labor 206,072.00 206,072.00 99,859.22 0.00 48.46
590-545-705.01  |Other Fringe Benefits-taxable 5,388.00 5,388.00 3,676.30 0.00 68.23
590-545-710.12 Labor - Meter Reading 21,876.00 21,876.00 10,012.32 0.00 45,77
590-545-715.00 Social Security 17,232.00 17,232.00 9,273.55 0.00 53.82
590-545-716.00 Hospitalization 0.00 0.00 5,534.90 0.00 100.00
590-545-717.00 Life Insurance 0.00 0.00 54.63 0.00 100.00
590-545-718.00 Retirement 37,315.00 37,315.00 23,347.36 0.00 62.57
590-545-721.00 Workers Compensation 4,730,00 4,433.73 4,433.73 0.00 100.00
590-545-740.00  |Operating Supplies 15,000.00 15,000.00 7,192.99 4,903.87 80,65
590-545-741.00 Uniforms 2,500.00 2,500.00 940.55 0.00 37.62
590-545-755.00 Miscellaneous Supplies 0.00 0.00 114.97 0.00 100.00
590-545-757.00 Fuels & Lubricants 5,000.00 5,000.00 0.00 0.00 0.00
590-545-761.00 Safety Supplies 500.00 500.00 | 66.12 0.00 13.22
590-545-776.00 Building Maintenance Supplies 1,000.00 1,000.00 0.00 0.00 0.00
590-545-777.00 Minor Tools 1,000.00 1,000.00 22.02 0.00 2.20
590-545-780.01 Maintenance - Structures & Im 3,000.00 6,658.54 5,440.53 0.00 81.71
590-545-780.15  |Maintenance - Plant Equipment 15,000.00 15,000.00 6,041.06 3,811.40 65.68
590-545-780.16 Maintenance - Lift Stations 10,000.00 10,000.00 3,819.15 3,780.29 75.99
590-545-780.23 Maintenance - Sewer Lines 10,000.00 10,000.00 189.68 Q.00 1.90
590-545-780.28 Maint. - Sewer Lines-Chemical 0.00 0.00 640.00 0.00] 100.00
590-545-780.30 MAINT - SCADA 15,000.00 15,000.00 10,639.00 0.00 70.93
590-545-790.00 Chemical Cost 65,000.00 65,000.00 27,124.39 0.00 41.73
580-545-803.00 Service Fee 13,000.00 13,000.00 500.00 9,820.00 79.38
580-545-820.00 Contracted Services 75,000.00 75,000.00 19,856.06 44,504.00 86.35
590-545-850.00 Communications 5,000.00 5,000.00 560.32 0.00 11.21
590-545-860.00  |Transportation & Travel 300.00 300,00 98,22 000 3274
590-545-921.00 Utilities - Gas 6,500.00 6,500.00 1,115.02 0.00 17.15
590-545-922.00 MUtiIities—Elec, Water, Sewer 250,000.00 250,000.0(_] 66,816.11 0.00 26.73
590-545-930.00 Equipment Maintenance 5,000.00 5,000.00 1,655.08 0.00 33.10
590-545-941.00 Motor Pool Equip Rental 20,000,00 20,000,00 11,477.00 0,00 57.39
590-545-941.01 Data Processing 5,519.00 5,519.00 2,759.52 0.00 50,00 |
590-545-958.00  |Education & Training 5,000.00 5,000.00 3,700.63 0.00 74.01
590-545-968,00  |Depreciation 285,168.00 285,168.00 142,584.00 0.00 50.00 |
ITotal Dept 545-Operations 1,126,471.00 | 1,129,833.27 480,877.08 67,219.56 48.51
Dept 900-Capital Outlay Control
590-900-970.00 |Capital Outlay 70,000.00 | 125,622.46 96,453.05 (87,524.23)| 7.1
Total Dept 900-Capital Outlay Control 70,000.00 125,622.46 96,453.05 {87,524.,23) 7.11
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15

ORIGINAL,  AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET|  12/31/2014| YEAR-TO-DATE|  USED
TOTAL Expenditures 1,690,494,00 | 1,751,600.93 |  805,318.64 (1,349.52)]  45.90
Fund 590 - Wastewater Fund:
TOTAL REVENUES | 1,543,000.00 | 1,543,000.00 |  785,777.25 0.00{ 5093
TOTAL EXPENDITURES 1,690,494.00 | 1,751,600.93 |  805,318.64 (1,349.52)  45.90
NET OF REVENUES & EXPENDITURES (147,494.00)] " (208,600.93)|  {19,541.39) 1,349.52
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE; ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION o BUDGET BUDGET 12/31/2014| YEAR-TO-DATE USED)|
Fund 591 - Water Fund
Revenues
Dept 000
591-000-540.00 |State Grants 1,000.00 1,000.00 0.00 0.00 0.00
591-000-621.00 Private Fire Protection 5,000.00 5,000.00 2,788.01 0.00 55.76
591-000-636.00  |Residential Sales 960,000.00 960,000.00 467,963.72 0.00 48.75
591-000-644.00 Commercial Sales 455,000.00 455,000.00 206,152.49 0.00 45.31
591-000-645.00  [Industrial Sales 87,000.00 87,000.00 45,612.28 0.00 52,43
591-000-648.00  |Sales to City Government 63,000.00 63,000.00 35,808.26 0.00 56.84
591-000-660.00  |Penalties Income 12,000.00 12,000.00 6,916.98 0.00 57.64
591-000-665.00  |Interest 3,000.00 3,000.00 1,129.74 0.00 37.66
591-000-671.00 Miscellaneous Revenue 7,500.00 7,500.00 11,017.54 0.00 146.90
591-000-671.01  |Connection Fees 1,500.00 1,500,00 13,5790.44 0.00 | 905.30
Total Dept 000 1,595,000.00 1,595,000.00 790,968.46 0.00 49.59
TATAL Revenues 1,595,00-0.00 1,595,000.00 790,968.46 0.00 49.59
Expenditures
Dept 539-Administration
591-539-702.00  [Payroll _ 112,697.00 112,697.00 51,733.79 0.00 45.91
591-539-702.01 Other Fringe Benefits-taxable 3,001.00 3,001.00 2,723.46 0.00 90.75
591-539-715.00  [Social Security 8,622.00 8,622.00 4,037.00 0.00 46.82
591-539-716.00  |Hospitalization 89,500.00 89,500,00 28,036.24 0.00 31.33
591-539-717.00 Life Insurance 797.00 797.00 299.84 0.00 37.62
591-539-718.00 Retirement 18,448.00 18,448.00 9,156,55 0.00 49.63
1591-539-718.01 Retiree Health Insurance 43,500.00 43,500.00 21,297.25 0.00 48.96
591-539-721.00 Workers Compensation 1,118.00 1,870.18 1,870.18 0.00 100.00
591-539-727.00  |Office Supplies 3,500.00 3,842.86 2,484.06 0.00 64.64
591-539-727.02  |Postage and Shipping 5,500,00 5,500,00 2,726.39 0.00 49,57
591-539-740.00 Operating Supplies 200.00 200.00 14.09 0.00 ~7.05 ]
591-539-760.00 |Medical Services 70.00 70.00 0.00 000  0.00
591-539-801.00 Professional Services 4,500.00 4,500.00 4,065.35 0.00 90.34 |
591-539-803.00  |Service Fee 1,500.00 1,500.00 290.50 0.00 19.37
591-539-804.00 BANK FEES 0.00 0.00 131.37 0.00| 100.00
591-539-805.00 Administrative Costs 1,800.00 1,800.00 297.81 0.00 16.55
591-539-810.00  [Dues & Memberships 920.00 920.00 1,075.00 0.00 | 116.85
591-539-820.00  |Contracted Services 2,500.00 4,463.00 2,469.99 (117.00) 52.72
591-539-825.00  |Insurance 8,183.00 8,183.00 3,374.69 4,804.05 99,95
591-539-850.00  |Communications 1,700.00 1,700.00 631.30 0.00 37.14
591-539-860.00  |Transportation & Travel 400.00 400.00 0.00 0.00 0.00
591-539-901.00 Advertising 200.00 200.00 0.00 0.00 0.00
591-539-930.00 Equipment Maintenance 200.00 200.00 174.30 0.00 87.15
591-539-941.01  |Data Processing ' 4,684.00 4,684.00 2,341.98 0.00 50.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Flscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET| _ 12/31/2014| YEAR-TO-DATE  USED|
591-539-956.00 Bad Debt Expense 500.00 500.00 0.00 0.00 0.00
591-539-958.00  |Education & Training 1,300.00 1,300.00 78.40 0.00 6.03
591-539-566.00  |Amortization 24,368.00 24,368.00 0.00 0.00 0.00
591-539-995.00  |Bond Interest Paid 173,065.00 173,065.00 86,532.50 0.00 50.00
591-539-999.00  (Transfers to Other Funds 55,500.00 55,500.00 31,423.37 000 | 56.62
Total Dept 539-Administration 568,273.00 571,331.04 257,265.41 4,687.05 45.85

|

Dept 544-Line Distribution
591-544-704.00  |Overtime Salaries 4,680.00 4,680.00 158.33 0.00 3.38
591-544-704,07 Overtime - Services 0.00 0.00 1,617.73 0.00 100.00
591-544-704.08 Overtime - Meters 0.00 0.00 151.13 0.00 100.00
591-544-704.20  |Overtime - Hydrants 0.00 0.00 596.49 0.00 | 10Q.00
591-544-704.22  |Qvertime - Towers 0.00 0.00 64.05 0.00 } 100.00
591-544-704.27  |Overtime - Mains 0.00 0.00 599.97 0.00 | 100.00
591-544-705.00  |Station Labor 130,656.00 130,656.00 28,801.07 0.00 22.04
591-544-705.01 Other Fringe Beneflts-taxable 17,081.00 17,081.00 9,617.91 0.00 56.31
591-544-710.07 Labor - Services 0.00 0.00 11,184.91 0.00 100.00
591-544-710.08  |Labor - Meters 0.00 0.00 3,121.91 0.00 | 100.00
591-544-710.12 Labor - Meter Reading 21,876.00 21,876.00 10,011.48 0.00 45.76
591-544-710.20 Labor - Hydrants 0.00 0.00 5,587.15 0.00 | 100.00
591-544-710.22 Labor - Towers 0.00 0.00 251.70 0.00 100.00
591-544-710.27  |Labor - Mains 0.00 0.00 11,703.42 0.00 | 100.00
591-544-715.0¢ Social Security 10,354.00 10,354.00 6,052,45 0.00 58.46
591-544-716.00 Hospitalization 0.00 0.00 2,537.98 0.00 100.00
591-544-717.00  [Life Insurance 0.00 0.00 18.19 0.00 [ 100.00
581-544-718.00 Retirement 24,969.00 24,969.00 15,315.71 0.00 61,34
591-544-721.00  (Workers Compensation 2,192.00 2,535.25 2,535.25 0.00 100.00
591-544-740.00 Operating Supplies 5,000.00 5,000.0¢ 3,072.16 0.00 61.44
591-544-741.00  |Uniforms 1,300.00 1,300.00 395.17 0.00 30.40
591-544-761.00  |Safety Supplies 500.00 /500.00 279.96 0.00 55.99
591-544-777.00 Minor Tools 600.00 600.00 626.74 0.00 104.46
591-544-780.00 Equipment Maintenance Supplie 300.00 300.00 48.98 0.00 16.33
591-544-780.07 Maintenance - Services 4,000.00 4,000.00 3,080.96 0.00 77.02
591-544-780.20 Maintenance - Hydrants 5,000.00 5,000.00 30,00 0.00 0.60
591-544-780,21 Maintenance - Meters 15,000.00 15,000.00 14,372.48 0.00 95.82
5_9%-544—780.22 Maintenance - Towers 1,500.00 1,500.00 64.95 0.00 4.33 |
591-544-780.27 Maintenance - Mains 10,000.00 10,000.00 1,771.22 0.00 17.71
591-544-810.00 Dues & Memberships 800.00 800,00 0.00 0.00 0.00
591-544-820.00 . |Contracted Services 20,000.00 20,000.00 6,083.96 5,908.00 59.96 |
591-544-850.00 |Communications 100.00 100.00 0.00 0.00 0.00
591-544-860.00 Transportation & Travel 100.00 100.00 0.00 0.00 0.00
591-544-901.00  |Advertising 150.00 150.00 107.73 0.00 71.82
591-544-922.00 Utilities-Elec, Water, Sewer 2,100.00 2,100.00 409.55 0.00 19.5¢
591-544-930.00  |Equipment Maintenance 500.00 500.00 0.00 0.00 0.00
591-544-940.00  |Rentals 5,541.00 5,541.00 2,770.50 0.00 50,00
591-544-941,00 Motor Pool Equip Rental 32,000,600 32,000.00 13,545.19 0.00 42.33
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTICN ) BUDGET BUDGET 12/31/2014| YEAR-TO-DATE USED
591-544-941,01 Data Processing 7,495,00 7.495.00 3,747.48 0.00 50.00
591-544-958.00 Education & Training 1,500.00 1,500.00 835.00 0.00 55.67
591-544-968.00 Depreciation 277,849.00 277,8459.00 138,924.00 0._(_)2 50.00
Total Dept 544-Line Distribution 603,143.00 603,486.25 300,092.86 5,908.00 50.71
Dept 546-Production
591-546-704.00 Overtime Salaries 1,423.00 1,423.00 1,494.47 0.00 105.02
591-546-705.00 Station Labor 49,379,00 49,379.00 20,048.38 0.00 40,60
591-546-705.01 Other Fringe Benefits-taxable 1,581.00 1,581.00 0.00 0.00 0.00
551-546-715.00 Social Security 3,887.00 3,887.00 1,567.34 0.00 40.32
591-546-716.00 Hospitalization 0.00 0.00 4,400.15 0.00 100.00
591-546-717.00 Life [nsurance - 0.00 0.00 18.90 0.00 100.00
591-546-718.00 Retirement 8,038.00 8,038.00 4,625.34 0.00 57.54
591-546-721.00 Warkers Compensation 728.00 1,383.64 1,383.64 0.00 100.00
581-546-740.00 Operating Supplies 8,000.00 8,000.00 4,453.65 0.00 55.67
591-546-741.00 Uniforms 250.00 250.00 101.20 0.00 40.48
591-546-761.00 Safety Supplies 100.00 100.00 0.00 0.00 0.00
591-546-776.00 Building Maintenance Supplies 500.00 500.00 13.99 0.00 2.80
591-546-777.00 Minor Tools 150.00 150.00 73.44 0.00 48.96
591-546-780.01 Maintenance - Structures & Im 400.00 400.00 29,30 0.00 7.33
591-546-780.15 Maintenance - Plant Equipment 4,000.00 4,000.00 3,119.43 0.00 77.99
591-546-780.17 Maintenance - Pumps 1,000.00 1,000.00 0.00 0.00 0.00
591-546-780.18 Maintenance - Wells 18,000.00 18,000.00 21,390.28 2,512.40 132,79
591-546-780.19 Maintenance - Purification Eq 1,000.00 1,000.00 0.00 0.00 0.00
591-546-780.30 MAINT - SCADA 3,500.00 3,500.00 548.87 0.00 15.68
591-546-790.00 Chemical Cost 25,000.00 25,000.00 8,416.98 0.00 33.67
591-546-801.00 Professlonal 5ervices 2,000.00 2,000.00 448,74 0.00 22,44
591-546-820.00 Contracted Services 3,600.00 3,600.00 117.30 0.00 3.26
591-546-833.00 State fees 3,500.00 3,500.00 2,916.46 0.00 83.33
591-546-850.00 Communications 1,600.00 1,600.00 0.00 0.00 0.00
591-546-922.00 Utilities-Elec, Water, Sewer 38,000.00 38,000.00 17,081.49 0.00 44.95
591-546-930.00 Equipment Maintenance 150,00 150.00 0.00 0.00 0.00
_5_91—546—958.00 Education & Training 300.00 300.00 315.00 0.00 19_5.00
591-546-968.00 Depreciation 4,445_.00 4,445.00 2,222.52 0.00 50.00
Total Dept 546~Pr0(|iuction 180,531,00 181,186.64 94,786.87 2,512.40 53.70
Dept S00-Capital Outlay Control
591-900-970.00  |capital Outlay 166,500.00 | 166,500.00 6,765.00 0.00| 406 |
Total Dept 900~Capita| Outlay Control 166,500.00 | 166,500.00 6,765.00 000,  4.06
TOTAL ExpenditureT 1,518,447.00 | 1,522,503.93 | 658,910.14 13,107.45 | 44.14 |
Fund 591 - Water Fund:
TOTAL REVENUES I 1,595,000.00 1,595,000.00 790,968.46 0.00 49.59
TOTAL EXPENDITURES 1,518,447;90 1 1,522,503,93 658,910.14 13,107.45 44,14
NET OF REVENUES & EXPENDITURES 76,553.06 72,496.07 132,058.32 {13,107.45)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTON | BUDGET BUDGET| _ 12/31/2014| YEAR-TO-DATE| _ USED
Fund 636 - Data Processing
Revenues
Dept 000
636-000-626.00 Charges for Services 153,387.00 153,387.00 80,910.11 0.00 52,75
636-000-665.00  |Interest -1,000.00 1,000.00 234.43 0.00 | 23.44
Total Dept 000 154,-387.—00 154,387.00 81,144,549 0.00 52,56
TOTALRevenues | 7 154,387.00 | 154,387.00 81,144.54 0.00] 5256
Expenditures
Dept 539-Administration
636-539-702.00 Payroll 9,120.00 9,120.00 4,172.39 0.00 45.75
636-539-702.01 Other Fringe Benefits-taxable '300.00 300.00 300.00 0.00 | 100.00
636-539-715.00 Social Security 698.00 698.00 301.88 0.00 43.25
636-539-716.00 Hospitalization 2,650.00 2,650.00 1,405.69 0.00 53.04
636-539-717.00 Life Insurance 36.00 36.00 16.88 0.00 46.89
636-539-718.00 Retirement 1,493.00 1,493.00 746.08 0.00 49.91
636-539-721.00 Workers Compensation 17.00 31.48 31.48 0.00 100.00
636-539-727.00 Office Supplies 1,000.00 1,000.00 C.00 0.00 0.00
636-539-728.00 Equipment & Supplies 5,000,00 5,000.00 891,98 1,190.00 41.64
636-539-740.00 Operating Supplies 8,500.00 8,500.00 48.00 0.00 0.56
?36-539—801.00 Professional Services 35,000.00 35,000.00 11,172.00 0.00 31.92
636-535-820.00 Contracted Services 9,500.,00 9,500.00 106,261.70 0.00 108.02
26—539-930.00 Equipment Maintenance 22,300.00 22,300.00 87.60 0.00 0.39
636-539-968.00 Depreciation 24,000.00 24,000.00 12,000.00 0.00 50.00
636-539-970.00 |Capital Outlay 34,550.00 | 39,159.00 35,845.31 6,705.00 | 108.66
Total Dept 539-Administration 154,164.00 | 158,787.48 77,280.99 7,895.00 | 53.64

I

TOTAL ExpenditureT 154,164.00 158,787.48 77,280.99 7,895.00 | 53.64
Fund 636 - Data Processing: [ e o
TOTAL REVENUES I 154,387.00 154,387.00 81,144.54 0.00 52.56
TOTAL EXPENDITURES 154,164.00 158,787.48 77,280.99 7,895.00 53.647
NET OF REVENUES & EXPENDITURES 223.00 {4,400.48) 3,863.55 {7,895.00)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50,41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION _ BUDGET BUDGET 12/31/2014| YEAR-TO-DATE USED|
Fund 661 - Motor Pool Fund
Revenues
Dept 000
661-000-583.00 Conbtributions-Hwys & Streets 72,000.00 72,000.00 0.00 0.00 0.00
661-000-588.00 Contributions from Local Unit 5,000.00 5,000.00 0.00 0.00 0.00
661-000-665.00 Interest 3,000.00 3,000.00 909.51 0.00 30.32
661-000-667.00  |Rents 605,650.00 605,650.00 260,401.28 0.00 43.00
661-000-671.00 Miscellaneous Revenue 30,000.00 30,000.00 3,545.42 0.00 11.82
661-000-681.00  |Sales of Fixed Assets ___15,000.00 15,000,00 100.00 0.00 0.67 |
Total Dept 000 730,650.00 730,650.00 264,956.21 0.00 36.26
TOTAL Revenues 730,650.00 730,650.00 264,956.21 0.00 36.26
Expenditures
Dept 898-Municipal Garage
661-898-702.00 Payrall 54,550.00 54,550.00 25,938.95 0.00 47.55
661-898-702.01 Other Fringe Benefits-taxable 1,050.00 1,050.00 0.00 0.00 0.007
661-898-703.00 Part-time Salaries 1,000.00 1,000.00 0.00 0.00 0.00
661-898-704.00  |Overtime Salaries 1,129.00 1,129.00 111.23 0.00 9.85
661-898-715.00  |Social Security 4,336.00 4,336.00 1,933.16 0.00 44,58 .
661-898-716.00 Hospitalization 16,800.00 16,800.00 7,090.08 0.00 42.20
661-898-717.00 Life Insurance 101.00 101.00 49.08 0.00 48,59
661-898-718.00 Retirement 8,930,00 8,930.00 4,913.89 0.00 55.03
661-898-718.01 Retiree Health Insurance 5,415.00 5,415.00 2,104.66 0.00 38.87
661-898-720.00 Unemployment 7,500.00 7,500.00 0.00 0.00 0.00
661-898-721.00 |Workers Compensation 1,917.00 1,099.64 1,099.64 0.00} 100.00
661-898-740.00  |Operating Supplies 5,000.00 5,000.00 4,977.31 0.00 99.55
661-898-741.00 Uniforms 900.00 900.00 308.34 0.00 34.2£
661-898-757.00 Fuels & Lubricants 140,000.00 140,000.00 51,472.18 2,580.49 38.61
661-898-760.00 Medical Services 200.00 200.00 165,50 0.00 82.75
661-893-761.00 Safety Supplies 200.00 200.00 0.00 0.00 - 0.00
661-898-776.00 Building Maintenance Supplies 7,000.00 7,000.00 18.99 0.00 0.27
661-898-777.00 Minor Tools 1,000.00 1,000.00 280.13 0.00 28.01
661-898-780,00 Equipment Maintenance Supplie 53,000.00 53,000.00 19,632.38 0.00 37.04
661-898-820.00  |Contracted Services 6,000.00 6,000.00 2,033.67 0.00 33.89
661-898-825.00 Insurance 31,710.00 31,710.00 13,429.42 28,237.76 131.40
661-898-850.00 Communications 650.00 650.00 266,62 0.00 41.02
661-898-921.00 Utilities - Gas 16,500.00 16,500.00 4,038.99 0.00 24.48
661-898-922.00 Utilities-Elec, Water, Sewer 18,500.00 18,500.00 8,814,19 0.00 47.64
661-898-930,00 Equipment Maintenance 65,000.00 65,000.00 51,177.16 3,411,60 83.98
661-898-931.00 Maintenance of Building 8,000.00 8,000.00 201.03 0.00 2.51
661-898-941.01 Data Processing 3,157.00 3,157.00 1,578.48 0.00 50,00
661-898-958.00 Education & Training 1,000.00 1,000.00 0.00 - 0.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed: 50.41

2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED
GL NUMBER DESCRIPTION BUDGET BUDGET|  12/31/2014| YEAR-TO-DATE
661-898-968.00 |Depreciation 302,41000 | 302,410.00 | 151,204.98 0.00
661-898-970.00  |Capital Outlay 188,500,00 |  228,196.00 |  105,191.25 0.00
661-898-990.00 | Debt Service 113,543.00 |  113,543.00 |  113,543.00 0.00
661-898-995.00  |Bond Interest Paid 10,131.00 10,131.00 10,123.36 0.00
Total Dept 898-Municipal Garage 1,075,129.00 | 1,114,007.64 |  581,697.67 34,229.85
TOTAL Expenditures 1,075,129.00 | 1,114,007.64 |  581,697.67 34,229.85
Fund 661 - Motor Pool Fund: o
TOTAL REVENUES | 730,650.00 |  730,650.00 |  264,956.21 0.00
TOTAL EXPENDITURES 1,075,129.00 | 1,114,007.64 |  581,697.67 34,229,85
NET OF REVENUES & EXPENDITURES (344,479.00)|  (383,357.64) (316,741.46) (34,229.85)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Fiscal Year Completed: 50.41
2014-15 2014-15

ORIGINAL AMENDED; YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION ___ BUDGET BUDGET 12/31/2014| YEAR-TO-DATE USED
Fund 678 - Safety
Revenues
Dept 000
678-000-665.00  |interest 100.00 100.00 29.11 0.00| 29.11 |
Total Dept 000 100.00 100.00 29.11 0.00 29.11
TOTAL Revenues 100.00 100.00 29.11 0.00 29.11
Expenditures
Dept 539-Administration
678-539-717.00 Life Insurance 0.00 0.00 3.95 0.00 100.00
678-539-727.00  |Office Supplies 100.00 100.00 0.00 0.00 0.00
678-539-740.00 Operating Supplies 1,600.00 1,600.00 233.29 0.00 14.58
678-539-801.00  |Professional Services 0.00 0.00 {0.02) 0.00 | 100.00
678-539-860.00  |Transportation & Travel 100.00 100.00 0.00 0.00 0.0C
678-539-930.00 Equipment Maintenance 600.00 600.00 0.00 0.00 0.00
678-539-958.00 Education & Training 1,000.00 1,000.00 1,010.00 0.00 101.00 |
Total Dept 539-Administration 3,400.00 3,400.00 1,247.22 0.00 36.68
TOTAL Expenditures [T 3,400.00 3,400.00 1,247.22 "0.00 | 36,68 ]
Fund 678 - Safety: | 7T o
TOTAL REVENUES 100,00 100.00 29.11 0.00 29.11
TOTALEXPENDITURES | 3,400.00 3,400.00 1,247.22 0.00 36.68
NET OF REVENUES & EXPENDITURES (3,300,00) (3,300.00) {1,218.11) 0.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 12/31/2014
% Flscal Year Completed: 50,41
2014-15 2014-15

ORIGINAL AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION R BUDGET BUDGET 12/31/2014| YEAR-TO-DATE USED|
Fund 792 - Special Projects Fund
Revenues
Dept 000 7
792-000-665.00  |Interest 0.00 0.00 138.92 0.00 | 100.00
792-000-675.00 Contrib. from Other Sources 20,373.00 20,373.00 0.00 0.00 0.00
792-000-675.02  |Contributions - Marshall Hous 0.00 0.00 1,120.00 0.00( 100,00
792-000-675.04 Contributions - C,0.P. 0.00 0.00 5,000.00 0.00 100,00
792-000-675.05 Contributions - Police Train, 0.00 0.00 1,481.10 0.00 | 100.00
792-000-675.08 Cobra Insurance 0.00 0.00 1,559.54 0.00 100.00
792-000-675.16 Contributions-Marshall Cares 0.00 0.00 725.00 0.00 100.00
792-000-675.36  |MSHDA DOWNTOWN REHAB 0.00 120,000.00 31,811.00 0.00 26,51
792-000-675.40  |Contributions - Brooks Nature 0.00 0.00 5,998.00 0.00| 100,00
792-000-675.47 Contributions - Mshl Area Conservation C 0.00 0.00 8,500.00 0.00 100.00
792-000-675.53  |CONTRIBUTIONS - GARVIN PARK 0.00 0.00 8,600.00 0.00 | 100,00
792-000-675.54 CONTRIBUTION - KETCHUM PARK 0.00 0.00 25,000.00 0.00___ 100.00
Total Dept 000 20,373.00 140,373.00 90,933.56 0.00 64.78
TOTALRevenues ! 7777 20,373.00 140,373.00 90,933.56 0.00 64.78
Expenditures n
Dept 000
?92—0004955.02 Miscellaneous - Marshall Hous 0.00 0.00 1,110.22 0.00 100.00
792-000-955.04 Miscellaneous - C.0.P. 0.00 0.00 2,190.98 0.00 100.00
792-000-955.07 Miscellaneous - Fire Sfty Edu 0.00 0.00 2,306.65 0.00 100.00 |
792-000-955.08 Miscellaneous- Cobra Insuranc 0.00 0.00 1,566.83 0.00 100.00
792-000-955.16 Marshall Cares 0.00 0.00 250,00 0.00 | 100.00
792-000-955.28  |Misc. - Tree Removal/Replace 0.00 0.00 717.88 0.00 | 100.00
792-000-955.34  |Byways - Museum 0.00 1,553.00 0.00 1,553.00 | 100.00
7973:’—000-955.36 MISC - MSHDA DOWNTOWN REHAR 0.00 140,650.00 126,610.00 14,040.00 100.%
792-000-955.40  |Brooks Nature 0.00 0.00 2,534.43 0.00 | 100.00
792-000-955.47 Misc - Mshl Area Conservation Comm 0.00 0.00 3,759.35 0.00 100,00
792-000-955.53 MISCELLANEQUS - GARVIN PARK 0.00 0.00 0.00 1,508.68 0.00
792-000-955.54  |MISCELLANGUS - KETCHUM PARK 0.00 0.00 15,248.50 (7,000.00) 100.00 ,
792-000-955,99 Miscellaneous - Other 18,524,00 18,524.00 0.00 0.00 0.00
Total Dept 000 18,524.00 160,727.00 156,294.85 10,101.68 | 103.53
TOTAL ExpenditureT 18,524.00 | 160,727.00 | 156.994.85 10,101.68 | 103.53
Fund 792 - Special Projects Fund; - 7
TOTAL REVENUES | 20,373.00 140,373.00 90,933.56 0.00 64.78
TOTAL EXPENDITURES 18,524.00 160,727.00 156,294.85 10,101.68 | 103,53 |
NET OF REVENUES élh EXPENDITURES 1,848.00 {20,354.00) (65,361.29) {10,101.68)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL

PERIOD ENDING 12/31/2014

% Fiscal Year Completed; 50.41

2014-15 2014-15

ORIGINAL|  AMENDED| YTD BALANCE| ENCUMBERED| % BDGT
GL NUMBER DESCRIPTION __BUDGET BUDGET|  12/31/2014| YEAR-TO-DATE|  USED
TOTAL REVENUES - ALL FUNDS 21,189,552.00 | 21,347,712.00 | 11,180,554.72 0.00 5237
TOTAL EXPENDITURES - ALL FUNDS 23,241,647.00 | 23,651,100,51 | 10,556,501.45 |  446,130.78 | 44.63 |
NET OF REVENUES & EXPENDITURES (2,052,095.00)| (2,303,388.51)]  624,053.27 |  (446,130.78)
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ADMINISTRATIVE REPORT
JANUARY 20, 2016 - CITY COUNCIL MEETING

TO; Honorable Mayor and City Council

FROM: Natalie Dean, Director of Community Services
Tom Tarkiewicz, City Manager

SUBJECT: Third Party Administrator for MEDC Blight Grant
BACKGROUND:; Urban Concepts, LLC, has received a Blight Grant through the

Michigan Economic Development Corporation (MEDC) to rehabilitate portions of the
Cronin Building. The MEDC requires the grant to be administered by a certified
professional third party administrator (TPA) after a request for proposals have been sent
out. The City chooses the TPA that they would like to work with and then submits that
person to the MEDC for final approval.

In accordance with MEDC requirements, to facilitate city staff in administrating this
grant, a Request for Proposal (RFP) was published and sent to five qualified individuals,
seeking a Third Party Administrator for this project. One applicant responded to the
published notice — Calli Berg.

Upon reviewing credentials and references, it appears Ms. Berg is well qualified to
serve as the Third Party Administrator for the City of Marshall for the blight grant for the
Cronin Building. Ms. Berg has experience working with the MEDC and various CDBG
projects. TPA's are paid by MEDC as drawdowns from the grant.

RECOMMENDATION: City staff is recommending City Council take action as follows:

(1) Enter into negotiations with Calli Berg to serve as Third Party Administrator for
a Blight Grant through the Michigan Economic Development Corporation.
Negotiations will include the scope of services and division of grant
administration fees paid by MEDC.

(2) Permit staff to submit the negotiated terms between Ms. Berg and the City to
the MEDC for approval.

(3) Authorize the City Clerk to execute and sign a Third Party Administrator
Agreement with Calli Berg, upon conclusion of successful negotiations.

CITY GOAL CLASSIFICATION:

GOAL AREA IV. COMMUNITY LIFE

Goal Statement: To achieve and sustain a concentrated effort to promote a vibrant
community atmosphere in the Marshall area.

FISCAL EFFECTS: None.

ALTERNATIVES: As suggested by Council.

Respectfully submitted,

- QY ‘
CB . QCVQ&AMZ) Dieas

Tom Tarkiewicz Natalie Dean
City Manager Director of Community Services
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ADMINISTRATIVE REPORT
January 20, 2015 ~ CITY COUNCIL MEETING

REPORT TO: Honorable Mayor and Council Members
FROM: Ed Rice, Director of Electric Utilities
Tom Tarkiewicz, City Manager
SUBJECT: 2015 Electric Line Tree Trimming Program
BACKGROUND: Electric line clearance tree trimming is necessary

to prevent tree related power outages through the removal of tree limbs
and/or trees that are closer than 10 feet from the wires. Trees and limbs
are trimmed to avoid contact with lines during wind and ice storms which
increases reliability and safety while reducing personnel overtime.

There are approximately 120 miles of overhead electric lines that supply
electricity to the city’s electric customers and residents. These lines
should be trimmed every four years to maintain proper tree to line
clearance. Extended trim cycles causes tree growth that results in
difficulty in achieving the proper clearances without significant damage to
the trees. Improper tree to line clearances is the leading cause of
duration and number of outages during wind, snow and ice storms.

Requests for crew rates (3 and 2 person) including trucks, equipment
and tools were requested from seven qualified forestry contractors for
1500 — 1900 work hours during 2015. Four contractors submitted bids
along with one forestry contractor who became aware of the request
through the publication of the request.

The submitted bids are:

3-Person ($/hr)  2-Person ($/hr) Total ($)*
ARS Corp, St.Augustine, FL $ 98.56 $73.02 $ 179,602
Townsend, Parker City, IN $113.69 $85.48 $ 207,548
Nelson Tree, Dayton,OH $ 132.82 $94.78 $ 240,946
AMP, Columbus, OH $ 131.81 $100.23 $ 240,965
Davey Tree, Kent, OH $ 136.97 $91.85 $ 246,707

*Based on 1600 hr. 3-person and 300 hr. 2-person crew use.

This contract also has the benefit of having a forestry crew available for
storm related work that relieves the city’s electric line crews to perform

line restoration work.
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The ARS Corp. is new to the Michigan area as a tree trimming contractor.
For this reason, references were sought and communicated with to gain
insight on the competency and management of the ARS Corp. All
responses were positive with ARS remaining on their approved bidders
list.

RECOMMENDATION: It is recommended that the City Council
approve retaining the ARS Corp. to perform tree trimming and authorize
the City Clerk to sign the one year Agreement

FISCAL EFFECTS: Funds are budgeted in the 2014/2015 Electric
Distribution-Contracted Services line item 582-544-820.00 for a tree
trimming program.

ALTERNATIVES: As suggested by the City Council

Respectfully submitted,

: C%’&\AC@&«Q«;_@ Zi/ /QVU&/

Tom Tarkiewicz Ed Rice
City Manager Director of Electric Utilities
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ADMINISTRATIVE REPORT
January 20, 2015 City Council Meeting

REPORT TO: Honorable Mayor and City Council
FROM: Carl Fedders, Director of Public Services

James Schwartz, Director of Public Safety
Tom Tarkiewicz, City Manager

SUBJECT: Marshall Regional Law Enforcement Center — Direct
Purchase Items

BACKGROUND: During the design and planning of the Marshall Regional Law
Enforcement Center it was decided that certain items would be purchased
directly by the City of Marshall. Those items include:

Interior and Exterior Signage
High Density Evidence Storage
Evidence Pass-Thru Lockers
Evidence Lab Equipment
Furniture

IT Technology

Audio/Visual Equipment

Attached to this report is. a memorandum provided by the Redstone Architects,
Inc. which describes the selection process and rationale used for the following
recommendation:

Company Item Cost
2/90 Signs Exterior Signage $18,420
2/90 Signs Interior Signage $16,083.65
Spacesaver High Density Storage $119,633.93
LEID Products Biometeric Evidence Locker $109,310
Jade Scientific Laboratory Equipment $83,796.07
Haworth Furniture $337,445.72
Total $684,689.37

All of the recommended purchases fall below the budgeted amounts. A
separate report will be brought to City Council once more information is
available for the IT Technology and Audio/Visual Equipment.

Formal competitive bidding was not performed for the items listed above.
Chapter 32.07(D) of the City of Marshall Code of Ordinances allows for
exceptions to this process for joint purchases with another unit of government.
Due the collaborative nature of the building, these cost will be shared between
the State of Michigan, Calhoun County, and the City of Marshall.

RECOMMENDATION: It is recommended City Council authorize the
Purchasing Agent to issue the following purchase orders:

2/90 Signs Grand Rapids $34,503.65
Spacesaver Farmington $119,633.93
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LEID Products Auburn Hills $109,310
Jade Scientific Westland $83,796.07
Haworth Holland $347,816.46

FISCAL EFFECT: These costs were accounted for in the sale of the building
authority bond as soft cost items and will be split amongst the agencies involved
based on the lease agreement.

ALTERNATIVES: As suggested by Council.

Respectfully Submitted,

gl W Vele

Car! Fedders James Schwartz Tom Tarkiewicz,
Director of Public Services  Director of Public Safety City Manager
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0 Memorandum

Redstone Architects, Inc, 2709 S. Telegraph Road, Bloomfield Hills, MI 48302-1008

To: Carl Fedders, City of Marshall

Ce: Jim Schwattz, City of Marshall
Ken Swisher, City of Marshall
Dawn Davis, Michigan State Police
Kelli Scott, Calhoun County

From: Matt Berge, AIA, NCARB
Date: January 14, 2015

Re: Direct Purchase Items

Mr. Fedders:

This report is a summary of the direct purchase items to be provided by the City of Marshall on behalf of
the three agencies utilizing the Marshall Regional Law Enforcement Center. All of these items have
been reviewed with each agency’s designated design representative: Dawn Davis for the Michigan State
Police; Public Safety Director Jim Schwartz for the Marshall Police Department; and Undersheriff Tim
Hurtt for the Calhoun County Sheriff’s Department.

Signage

The proposed exterior parking lot signage, exterior ornamental signage, interior room signage, and
interior way finding signage will be provided by 2/90 Signs. 2/90 Signs is a Michigan company that has
special GSA pricing for government agencies.

With the GS A pricing structure there will be significant cost savings. The initial signage estimates were
$65,050.00 for exterior signage and $25,000,00 for interior signage. 2/90°s proposes to provide our
exterior signage for $18,420.00 and the interior signage for $16,083.65,

2/90 Signage presented their products during the 2014 Michigan Chiefs of Police Conference to Mr.
Redstone and Public Safety Director Schwartz, Redstone Architects and Public Safety Director
Schwartz also toured 2/90s facility to become more familiar with the product. Redstone Architects
reviewed this product with other competing products and considered it qualitatively equal or better to the
competing products and a better value monetarily, as well as being a Michigan made product.

High Density Evidence Storage

The proposed high density shelving in the evidence storage area would be provided by Spacesaver
Corporation. Spacesaver is one of the leading providers of law enforcement storage products and
equipment and Redstone Architects has had success using Spacesaver’s products on past projects.

This product is comprised of moveable shelves that are operated by electric motors to provide one aisle
of access that shifts between shelves required, similar to moveable shelves that are often used in library

T:.248.418.0990 mberge @redstonearchitects.com
Page 1
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archives. These shelves can be adjusted in size and configuration, providing ample flexibility to
accommodate evidence of varying sizes and shapes.

The initial estimate for this product was for $200,000.00. Spacesaver’s GSA pricing reduced that cost to
$119,633.93.

Evidence Pass-Thru Lockers

Law Enforcement evidence processing areas typically utilize a pass-thru locker system that allows patrol
officers to deposit pieces of evidence for processing by evidence techs. Maintainin g proper chain of
custody traditionally requires extensive paper work and documentation as officers check evidence in for
processing and out for presentation at trial.

For this project we are proposing a biometric system by LEID Products to reduce the paper work
required for officers to log evidence consequently reducing errors. The system will also allow evidence
techs to place evidence back in to the lockers in the evenings for officers to pick up first thing in the
morning on their way to trial without having an evidence technician on duty to check the evidence out,

The initial budget for this product was $250,000.00. The initial budget included biometric weapons
lockers which were removed from the project. 1LEID Products proposal is for $109,310.00, which
includes a two year warranty on the product.

Evidence Lab Equipment
The proposed evidence laboratory includes fume hoods, drying cabinets, evidence grade freezers and
refrigerators, and additional assorted equipment. The proposed equipment supplier is Jade Scientific,

In order to specify the equipment the team met with Mr. Glen Hall, Assistant Laboratory Director with
the Michigan State Police. Mr. Hall provided a guided tour of the evidence facility he manages at
Northville, MI. Present at this tour was Dawn Davis of the Michigan State Police, Redstone Architects,
and engineering consultants from FTC&H. The Michigan State Police lead the review of this area
because their organization will have primary responsibility for the evidence areas of the project.

During this tour Mr. Hall demonstrated how the evidence equipment is used. Mr. Hall also provided
design recommendations for the configuration of the Marshall lab, After the tour Mr, Hall recommended
Redstone Architects review the design of the facility with Jade Scientific, the company the Michigan
State Police has used to supply several of their 1ab facilities.

Redstone Architects met with Jade Scientific to review the project. During this meeting Jade Scientific
presented their product specifications as well as their government pricing structures. Based on their
government pricing Jade Scientific provided a quote of $83,796.07. The budget for these items is
$100,000.00.

Furniture
The furniture proposed for this project is provided by Haworth, Inc., a Michigan company. Haworth was

selected after touring the facilities of several furniture suppliers including; Steelcase, Herman Miller, and
Haworth.
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All suppliers provided competitive government pricing. However, Haworth also offers prices based on
the 2008 cost tables. In addition to cost, Haworth was selected based on the quality of products
presented and previous positive experiences the Michigan State Police had with Haworth products,

Another benefit of directly purchasing this item is that all furniture suppliers were willing to provide the
majority of the design services at no cost to the owner,

We initially budgeted $450,000.00 for furniture. Haworth proposes to provide the furniture for

$337,445.72

§umma§g

Known costs:

Company item Budgeted Amount Proposed Cost
2/90 Signs Exterlor Sighage $65,050.00 $18,420.00
2/90 Signs Interior Sighage $25,000.00 $16,083.65
Spacesaver High Density Storage $200,000.00 5119,633,93
LEID Products Biometric Evidence Lockers $250,000.00 $109,310.00
Jade Scientific Laboratory Equipment $100,000.00 $83,796.07
Haworth Furniture $450,000.00 $337,445.72
Total - §1,090,050.00 $684,689.37

Based on these costs we are projecting an approximate savings of $405,360.63 for the project.
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