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CITY GUIDING PRINCIPLES, GOALS & OBJECTIVES 
 

During 2011, the Mayor, Members of the City Council, City Manager and senior 
staff met to discuss and identify a strategic vision and direction for the City of Marshall.  
More specifically, the participants created a “vision tour” for the City, major goals and 
objectives and actions to be taken in the first year of this five year plan.  Two public 
forums were held in October and the comments were incorporated in the final 2012 
Goals.  

 
Since the adoption of this strategic vision, certain accomplishments only hoped 

for have now been achieved; City Hall space previously occupied by the police 
department has been renovated and repurposed as a Welcome Center and MAEDA 
offices; we have constructed long awaited public restrooms, also located at City Hall; we 
have purchased the former Sherman School site for future park space; and, we await 
ground breakings, in early summer 2014, of our new Fire Station and the Marshall Area 
Law Enforcement Building, a unique collaboration between the Michigan State Police, 
Calhoun County Sheriff and the Marshall Police Department. The City of Marshall will 
continue along this path as we pass the mid-point of implementing our strategic vision. 

 
 

VISION 2016:  THE CITY OF MARSHALL MICHIGAN 

The vision for the City of Marshall in 2016 will be shown by a vibrant downtown with 
more restaurants and performing arts venues, more nightlife, and a self-funded parking 
system.  The City will be recognized as providing varied and abundant recreational 
opportunities for all of its residents, especially children and seniors. Marshall has a tax 
structure that allows it to benefit from economic development, enhance the appearance 
and vitality of its downtown, provide city services and foster a good economy. The City 
will have better road maintenance with bike lanes, Ketchum and Sherman Parks are 
landscaped, inviting play spaces, and Marshall is recognized as a pleasant and 
walkable community.  The City will have additional area employers; and Oaklawn 
Hospital is recognized as a regional leader in quality health care, provided close to 
home. Marshall is also recognized as a leader in educational innovation, with 
connections to a Community College or a remote university location, while development 
has commenced at the Brooks industrial park. Marshall is also known for its effective 
communication, it is seen as a town that functions as “one”, where elected officials, city 
staff and their citizens come together to plan the future, solve past problems, and 
preserve a truly unique community.  
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CITY GOALS  
 

GOAL AREA I.  ECONOMIC DEVELOPMENT 

Goal Statement:  Sustain and intensify the economic vitality of the Marshall area. 

GOAL AREA II.  NEIGHBORHOODS 

Goal Statement:  To continue promoting a safe and unified community. 

GOAL AREA III.  INFRASTRUCTURE 

Goal Statement:  Preserve, rehabilitate, maintain and expand all city infrastructure and 
assets.  

GOAL AREA IV.  COMMUNITY LIFE 

Goal Statement:  To achieve and sustain a concentrated effort to promote a vibrant 
community atmosphere in the Marshall area.  
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GOAL AREA I.  ECONOMIC DEVELOPMENT 

Goal Statement:  

Sustain and intensify the economic vitality of the Marshall area. 

Objectives: 

1. Improve the City of Marshall financial operations, providing financial security and 
stability into the future. 

2. Recruit Greenhouse Project to the Industrial Park. 

3. Encourage commercial and residential growth in the downtown district. 

4. Through the City’s partnership with MAEDA, attract more business to Marshall. 

5. Promote the establishment of a multi-use complex in Marshall that may include 
higher education and conference capabilities.   

6. Continue collaboration with schools and other units of government.  
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GOAL AREA II.  NEIGHBORHOODS 

Goal Statement: 

To continue promoting a safe and unified community.  

Objectives: 

1. Enhance the City of Marshall’s park features. 

2. Enhance neighborhoods and commercial areas to be a desirable, clean, safe, 
and functional place to live and work. 

3. Coordinate Marshall’s historic qualities and characteristics in ways that 
complement the future development and growth of the City. 

4. Promote the public’s safety awareness. 

5. Seek incentive possibilities for downtown residential rental properties. 

6. Continually seek improved communication options with the public. 
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GOAL AREA III.  INFRASTRUCTURE 

Goal Statement: 

Preserve, rehabilitate, maintain and expand all city infrastructure and assets.  

Objectives: 

1. Improve Public Safety in the City of Marshall community through collaboration 
and consolidated efforts. 

2. Improve the City of Marshall’s utility billing system and customer interface. 

3. Ensure sustainability of street system. 

4. Research the continued relevance of a Municipal Wireless Network.  
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GOAL AREA IV.  COMMUNITY LIFE 

Goal Statement: 

To achieve and sustain a concentrated effort to promote a vibrant community 
atmosphere in the Marshall area.  

Objectives: 

1. Explore new options and locations for Marshall Farmer’s Market. 

2. Increase the safety of the City of Marshall Parks and Recreation areas. 

3. Enhance the City’s non-motorized capabilities. 

4. Expand transportation services throughout the greater Marshall area and 
neighboring communities.  
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04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

2013-14 2013-14

ORIGINAL AMENDED YTD BALANCE ENCUMBERED % BDGT

GL NUMBER BUDGET BUDGET 03/31/2014 YEAR-TO-DATE USED

Fund 101 - General Fund

Revenues

000 5,786,208.00 5,786,208.00 5,539,082.69 0.00 95.73

774-Parks 0.00 0.00 22,500.00 0.00 100.00

TOTAL Revenues 5,786,208.00 5,786,208.00 5,561,582.69 0.00 96.12

Expenditures

000 0.00 0.00 21.38 0.00 100.00

101-City Council 3,408.00 3,408.00 2,341.13 0.00 68.70

172-City Manager 129,981.00 129,981.00 92,456.06 0.00 71.13

209-City Assessor 83,299.00 83,299.00 58,270.30 0.00 69.95

210-City Attorney 65,000.00 115,000.00 45,860.80 26,602.40 63.01

226-Human Resources 63,512.00 63,512.00 44,064.38 0.00 69.38

250-Clerk 54,494.00 54,494.00 31,708.44 0.00 58.19

260-Treasurer 229,280.00 229,280.00 131,611.70 0.00 57.40

265-City Hall 84,971.00 84,971.00 57,007.70 1,163.00 68.46

266-Chapel 2,400.00 2,400.00 1,386.92 0.00 57.79

269-Other City Property 44,850.00 44,850.00 34,691.42 0.00 77.35

276-Cemetery 204,975.00 204,975.00 105,670.17 1,336.22 52.20

294-Non-departmental 1,098,415.00 1,119,908.00 680,874.45 173,230.10 76.27

301-Police 1,468,223.00 1,468,754.00 2,097,024.62 506,113.19 177.23

316-Crossing Guards 17,782.00 17,782.00 9,165.65 0.00 51.54

                                        PERIOD ENDING 03/31/2014
                                                     

                                      % Fiscal Year Completed: 75.07                                                   

                                                                              GENERAL FUND SUMMARY
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04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

2013-14 2013-14

ORIGINAL AMENDED YTD BALANCE ENCUMBERED % BDGT

GL NUMBER BUDGET BUDGET 03/31/2014 YEAR-TO-DATE USED

                                        PERIOD ENDING 03/31/2014
                                                     

                                      % Fiscal Year Completed: 75.07                                                   

                                                                              GENERAL FUND SUMMARY

325-Dispatch Operations 109,000.00 109,000.00 80,373.41 0.00 73.74

336-Fire 797,859.00 797,859.00 896,414.96 232,916.64 141.55

371-Inspection 91,007.00 91,007.00 68,309.12 0.00 75.06

410-Planning & Zoning 94,713.00 94,713.00 70,421.09 0.00 74.35

441-Street 778,245.00 778,245.00 549,069.23 0.00 70.55

447-Engineering 18,540.00 18,540.00 11,479.07 0.00 61.92

540-PSB Operations 103,347.00 103,347.00 73,555.63 460.00 71.62

729-Community Development 14,861.00 14,861.00 2,033.22 0.00 13.68

774-Parks 87,140.00 87,140.00 52,094.55 3,330.11 63.60

900-Capital Outlay Control 140,906.00 172,648.00 137,256.99 0.00 79.50

TOTAL Expenditures 5,786,208.00 5,889,974.00 5,333,162.39 945,151.66 106.59

Fund 101 - General Fund:

TOTAL REVENUES 5,786,208.00 5,786,208.00 5,561,582.69 0.00 96.12

TOTAL EXPENDITURES 5,786,208.00 5,889,974.00 5,333,162.39 945,151.66 106.59

NET OF REVENUES & EXPENDITURES 0.00 (103,766.00) 228,420.30 (945,151.66) 690.72
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2013-14 2013-14

ORIGINAL AMENDED YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 03/31/2014 YEAR-TO-DATE USED

Fund 101 - General Fund

Revenues

Dept 000

101-000-402.00 Current Property Taxes       3,386,788.00 3,386,788.00 3,329,574.03 0.00 98.31

101-000-405.00 Tax Collection Fees          124,267.00 124,267.00 123,461.82 0.00 99.35

101-000-420.00 Delinquent Personal Prop Taxe 2,000.00 2,000.00 0.00 0.00 0.00

101-000-445.00 Penalties & Int. on Taxes    25,000.00 25,000.00 16,468.22 0.00 65.87

101-000-451.00 Licenses and Permits         1,200.00 1,200.00 1,420.50 0.00 118.38

101-000-451.01 Permits                      32,300.00 32,300.00 80,612.03 0.00 249.57

101-000-452.00 Cable Commissions            46,700.00 46,700.00 45,068.07 0.00 96.51

101-000-505.00 Federal Grant                17,500.00 17,500.00 1,066.49 0.00 6.09

101-000-540.00 State Grants                 0.00 0.00 187,345.00 0.00 100.00

101-000-543.00 Liquor License Refund        8,000.00 8,000.00 8,136.70 0.00 101.71

101-000-574.00 State Shared Rev-Constitution 511,695.00 511,695.00 363,781.00 0.00 71.09

101-000-574.01 State Shared Rev-StatutoryEVI 119,342.00 119,342.00 72,028.00 0.00 60.35

101-000-588.00 Contributions from Local Unit 102,847.00 102,847.00 85,125.60 0.00 82.77

101-000-588.12 Contributions for City Hall Renovation 0.00 0.00 153,500.00 0.00 100.00

101-000-601.00 NSF Revenue                  250.00 250.00 160.00 0.00 64.00

101-000-607.00 Charges for Services - Fees  16,000.00 16,000.00 14,143.06 0.00 88.39

101-000-607.02 Charges for Ser.-Plan & Zone 1,000.00 1,000.00 445.00 0.00 44.50

101-000-642.00 Charges for Services - Sales 50,000.00 50,000.00 22,490.60 0.00 44.98

101-000-652.00 Parking Meter Receipts       5,000.00 5,000.00 0.00 0.00 0.00

101-000-658.00 Parking Violations           6,600.00 6,600.00 2,715.00 0.00 41.14

101-000-659.00 District Court - Ord. Fines  117,575.00 117,575.00 78,585.94 0.00 66.84

101-000-659.01 Civil Infractions            500.00 500.00 325.00 0.00 65.00

101-000-665.00 Interest                     20,000.00 20,000.00 2,866.10 0.00 14.33

101-000-667.00 Rents                        38,000.00 38,000.00 25,074.42 0.00 65.99

101-000-671.00 Miscellaneous Revenue        85,000.00 85,000.00 91,134.78 0.00 107.22

101-000-675.00 Contrib. from Other Sources  90,000.00 90,000.00 55,305.00 0.00 61.45

101-000-681.00 Sales of Fixed Assets        0.00 0.00 15,057.25 0.00 100.00

101-000-694.00 Cash - over & short          0.00 0.00 (15.92) 0.00 100.00

101-000-699.00 Transfers From Other Funds   978,644.00 978,644.00 763,209.00 0.00 77.99

Total Dept 000 5,786,208.00 5,786,208.00 5,539,082.69 0.00 95.73

Dept 774-Parks

101-774-675.00 Contrib. from Other Sources  0.00 0.00 22,500.00 0.00 100.00

Total Dept 774-Parks 0.00 0.00 22,500.00 0.00 100.00

TOTAL Revenues 5,786,208.00 5,786,208.00 5,561,582.69 0.00 96.12

Expenditures

Dept 000

101-000-803.00 Service Fee                  0.00 0.00 21.38 0.00 100.00

Total Dept 000 0.00 0.00 21.38 0.00 100.00

04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

                                                     PERIOD ENDING 03/31/2014
                                                     

                                                  % Fiscal Year Completed: 75.07                                                   

GENERAL FUND DETAIL
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2013-14 2013-14

ORIGINAL AMENDED YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 03/31/2014 YEAR-TO-DATE USED

04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

                                                     PERIOD ENDING 03/31/2014
                                                     

                                                  % Fiscal Year Completed: 75.07                                                   

GENERAL FUND DETAIL

Dept 101-City Council

101-101-703.00 Part-time Salaries           2,300.00 2,300.00 1,800.00 0.00 78.26

101-101-715.00 Social Security              176.00 176.00 137.68 0.00 78.23

101-101-721.00 Workers Compensation         32.00 32.00 33.21 0.00 103.78

101-101-740.00 Operating Supplies           150.00 150.00 218.24 0.00 145.49

101-101-810.00 Dues & Memberships           100.00 100.00 0.00 0.00 0.00

101-101-860.00 Transportation & Travel      500.00 500.00 152.00 0.00 30.40

101-101-958.00 Education & Training         150.00 150.00 0.00 0.00 0.00

Total Dept 101-City Council 3,408.00 3,408.00 2,341.13 0.00 68.70

Dept 172-City Manager

101-172-702.00 Payroll 84,935.00 84,935.00 62,067.67 0.00 73.08

101-172-702.01 Other Fringe Benefits-taxable 1,275.00 1,275.00 1,275.00 0.00 100.00

101-172-715.00 Social Security              6,595.00 6,595.00 4,762.77 0.00 72.22

101-172-716.00 Hospitalization              16,277.00 16,277.00 9,081.89 0.00 55.80

101-172-717.00 Life Insurance               1,088.00 1,088.00 554.94 0.00 51.01

101-172-718.00 Retirement                   11,505.00 11,505.00 9,431.75 0.00 81.98

101-172-719.00 Hospitalization - Prescriptio 0.00 0.00 8.10 0.00 100.00

101-172-721.00 Workers Compensation         144.00 144.00 152.39 0.00 105.83

101-172-727.00 Office Supplies              150.00 150.00 0.00 0.00 0.00

101-172-810.00 Dues & Memberships           970.00 970.00 190.00 0.00 19.59

101-172-850.00 Communications               700.00 700.00 558.00 0.00 79.71

101-172-860.00 Transportation & Travel      1,000.00 1,000.00 312.31 0.00 31.23

101-172-941.00 Motor Pool Equip Rental      1,650.00 1,650.00 1,279.71 0.00 77.56

101-172-941.01 Data Processing              2,942.00 2,942.00 2,206.53 0.00 75.00

101-172-958.00 Education & Training         750.00 750.00 575.00 0.00 76.67

Total Dept 172-City Manager 129,981.00 129,981.00 92,456.06 0.00 71.13

Dept 209-City Assessor

101-209-702.00 Payroll 37,733.00 37,733.00 27,572.80 0.00 73.07

101-209-702.01 Other Fringe Benefits-taxable 1,500.00 1,500.00 1,500.00 0.00 100.00

101-209-704.00 Overtime Salaries            1,517.00 1,517.00 340.13 0.00 22.42

101-209-715.00 Social Security              3,117.00 3,117.00 2,221.98 0.00 71.29

101-209-716.00 Hospitalization              5,683.00 5,683.00 4,129.41 0.00 72.66

101-209-717.00 Life Insurance               57.00 57.00 42.57 0.00 74.68

101-209-718.00 Retirement                   5,429.00 5,429.00 4,012.87 0.00 73.92

101-209-721.00 Workers Compensation         63.00 63.00 66.54 0.00 105.62

101-209-820.00 Contracted Services          28,000.00 28,000.00 18,384.00 0.00 65.66

101-209-958.00 Education & Training         200.00 200.00 0.00 0.00 0.00

Total Dept 209-City Assessor 83,299.00 83,299.00 58,270.30 0.00 69.95

Dept 210-City Attorney

101-210-801.00 Professional Services        65,000.00 65,000.00 43,280.40 0.00 66.59

101-210-801.02 Prof. Services - HCOD 0.00 50,000.00 2,580.40 26,602.40 58.37

Total Dept 210-City Attorney 65,000.00 115,000.00 45,860.80 26,602.40 63.01

103



2013-14 2013-14

ORIGINAL AMENDED YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 03/31/2014 YEAR-TO-DATE USED

04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

                                                     PERIOD ENDING 03/31/2014
                                                     

                                                  % Fiscal Year Completed: 75.07                                                   

GENERAL FUND DETAIL

Dept 226-Human Resources

101-226-702.00 Payroll 34,641.00 34,641.00 25,315.88 0.00 73.08

101-226-702.01 Other Fringe Benefits-taxable 1,200.00 1,200.00 1,200.00 0.00 100.00

101-226-715.00 Social Security              2,742.00 2,742.00 1,847.04 0.00 67.36

101-226-716.00 Hospitalization              13,707.00 13,707.00 7,416.37 0.00 54.11

101-226-717.00 Life Insurance               133.00 133.00 99.06 0.00 74.48

101-226-718.00 Retirement                   5,039.00 5,039.00 3,962.76 0.00 78.64

101-226-719.00 Hospitalization - Prescriptio 70.00 70.00 0.00 0.00 0.00

101-226-721.00 Workers Compensation         63.00 63.00 65.71 0.00 104.30

101-226-727.00 Office Supplies              200.00 200.00 0.00 0.00 0.00

101-226-740.00 Operating Supplies           250.00 250.00 0.00 0.00 0.00

101-226-801.00 Professional Services        1,000.00 1,000.00 1,272.80 0.00 127.28

101-226-810.00 Dues & Memberships           100.00 100.00 0.00 0.00 0.00

101-226-820.00 Contracted Services          0.00 0.00 98.29 0.00 100.00

101-226-860.00 Transportation & Travel      750.00 750.00 0.00 0.00 0.00

101-226-901.00 Advertising                  650.00 650.00 1,198.69 0.00 184.41

101-226-941.00 Motor Pool Equip Rental      350.00 350.00 0.00 0.00 0.00

101-226-941.01 Data Processing              2,117.00 2,117.00 1,587.78 0.00 75.00

101-226-958.00 Education & Training         500.00 500.00 0.00 0.00 0.00

Total Dept 226-Human Resources 63,512.00 63,512.00 44,064.38 0.00 69.38

Dept 250-Clerk

101-250-702.00 Payroll 21,437.00 21,437.00 15,665.23 0.00 73.08

101-250-702.01 Other Fringe Benefits-taxable 450.00 450.00 450.01 0.00 100.00

101-250-715.00 Social Security 1,674.00 1,674.00 1,182.64 0.00 70.65

101-250-716.00 Hospitalization 8,567.00 8,567.00 5,107.52 0.00 59.62

101-250-717.00 Life Insurance 83.00 83.00 67.80 0.00 81.69

101-250-718.00 Retirement 2,760.00 2,760.00 1,362.24 0.00 49.36

101-250-721.00 Workers Compensation 63.00 63.00 0.00 0.00 0.00

101-250-727.00 Office Supplies 200.00 200.00 266.76 0.00 133.38

101-250-810.00 Dues & Memberships 275.00 275.00 85.00 0.00 30.91

101-250-820.00 Contracted Services 400.00 400.00 1,189.00 0.00 297.25

101-250-830.00 Elections 7,500.00 7,500.00 0.00 0.00 0.00

101-250-850.00 Communications 264.00 264.00 176.00 0.00 66.67

101-250-860.00 Transportation & Travel 250.00 250.00 0.00 0.00 0.00

101-250-901.00 Advertising 8,000.00 8,000.00 4,603.02 0.00 57.54

101-250-941.01 Data Processing 2,071.00 2,071.00 1,553.22 0.00 75.00

101-250-958.00 Education & Training 500.00 500.00 0.00 0.00 0.00

Total Dept 250-Clerk 54,494.00 54,494.00 31,708.44 0.00 58.19

Dept 260-Treasurer

101-260-702.00 Payroll 114,003.00 114,003.00 46,356.29 0.00 40.66

101-260-702.01 Other Fringe Benefits-taxable 325.00 325.00 1,342.78 0.00 413.16

101-260-715.00 Social Security              8,746.00 8,746.00 3,583.21 0.00 40.97

101-260-716.00 Hospitalization              23,140.00 23,140.00 6,330.75 0.00 27.36
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2013-14 2013-14

ORIGINAL AMENDED YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 03/31/2014 YEAR-TO-DATE USED

04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

                                                     PERIOD ENDING 03/31/2014
                                                     

                                                  % Fiscal Year Completed: 75.07                                                   

GENERAL FUND DETAIL

101-260-717.00 Life Insurance               114.00 114.00 (48.01) 0.00 (42.11)

101-260-718.00 Retirement                   16,376.00 16,376.00 12,139.65 0.00 74.13

101-260-719.00 Hospitalization - Prescriptio 50.00 50.00 15.00 0.00 30.00

101-260-721.00 Workers Compensation         181.00 181.00 256.90 0.00 141.93

101-260-727.00 Office Supplies              16,300.00 16,300.00 9,623.12 0.00 59.04

101-260-727.02 Postage and Shipping         16,500.00 16,500.00 9,062.55 0.00 54.92

101-260-740.00 Operating Supplies           450.00 450.00 0.00 0.00 0.00

101-260-755.00 Miscellaneous Supplies       100.00 100.00 0.00 0.00 0.00

101-260-801.00 Professional Services        8,000.00 8,000.00 24,053.49 0.00 300.67

101-260-810.00 Dues & Memberships           925.00 925.00 799.03 0.00 86.38

101-260-820.00 Contracted Services          2,100.00 2,100.00 1,625.00 0.00 77.38

101-260-830.00 Elections                    0.00 0.00 2,122.63 0.00 100.00

101-260-850.00 Communications               8,736.00 8,736.00 4,935.03 0.00 56.49

101-260-860.00 Transportation & Travel      1,250.00 1,250.00 98.00 0.00 7.84

101-260-930.00 Equipment Maintenance        500.00 500.00 119.25 0.00 23.85

101-260-941.00 Motor Pool Equip Rental      500.00 500.00 0.00 0.00 0.00

101-260-941.01 Data Processing              8,984.00 8,984.00 6,738.03 0.00 75.00

101-260-958.00 Education & Training         2,000.00 2,000.00 2,459.00 0.00 122.95

Total Dept 260-Treasurer 229,280.00 229,280.00 131,611.70 0.00 57.40

Dept 265-City Hall

101-265-703.00 Part-time Salaries           10,140.00 10,140.00 7,550.38 0.00 74.46

101-265-715.00 Social Security              776.00 776.00 577.62 0.00 74.44

101-265-721.00 Workers Compensation         155.00 155.00 163.02 0.00 105.17

101-265-776.00 Building Maintenance Supplies 5,500.00 5,500.00 1,600.39 0.00 29.10

101-265-820.00 Contracted Services          6,000.00 6,000.00 1,964.96 363.00 38.80

101-265-921.00 Utilities - Gas              9,400.00 9,400.00 8,978.39 0.00 95.51

101-265-922.00 Utilities-Elec, Water, Sewer 40,000.00 40,000.00 21,672.11 0.00 54.18

101-265-930.00 Equipment Maintenance        4,000.00 4,000.00 9,726.51 0.00 243.16

101-265-931.00 Maintenance of Building      9,000.00 9,000.00 4,774.32 800.00 61.94

Total Dept 265-City Hall 84,971.00 84,971.00 57,007.70 1,163.00 68.46

Dept 266-Chapel

101-266-820.00 Contracted Services          500.00 500.00 303.00 0.00 60.60

101-266-931.00 Maintenance of Building      1,900.00 1,900.00 1,083.92 0.00 57.05

Total Dept 266-Chapel 2,400.00 2,400.00 1,386.92 0.00 57.79

Dept 269-Other City Property

101-269-811.00 Taxes                        36,500.00 36,500.00 30,385.08 0.00 83.25

101-269-921.00 Utilities - Gas              3,700.00 3,700.00 3,297.97 0.00 89.13

101-269-922.00 Utilities-Elec, Water, Sewer 4,500.00 4,500.00 1,008.37 0.00 22.41

101-269-931.00 Maintenance of Building      150.00 150.00 0.00 0.00 0.00

Total Dept 269-Other City Property 44,850.00 44,850.00 34,691.42 0.00 77.35

Dept 276-Cemetery

101-276-702.00 Payroll 50,000.00 50,000.00 25,660.12 0.00 51.32
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101-276-702.01 Other Fringe Benefits-taxable 2,694.00 2,694.00 1,794.52 0.00 66.61

101-276-702.41 Payroll - Mowing/Trimming 0.00 0.00 2,112.59 0.00 100.00

101-276-702.51 Payroll - Open/Close Grave 0.00 0.00 5,377.42 0.00 100.00

101-276-702.52 Payroll - Decorations 0.00 0.00 579.28 0.00 100.00

101-276-702.53 Payroll - Foundations 0.00 0.00 2,400.48 0.00 100.00

101-276-703.00 Part-time Salaries           41,232.00 41,232.00 19,212.30 0.00 46.60

101-276-704.00 Overtime Salaries            2,200.00 2,200.00 29.47 0.00 1.34

101-276-704.41 Overtime - Mowing/Trimming 0.00 0.00 77.59 0.00 100.00

101-276-704.51 Overtime - Open/Close Grave 0.00 0.00 2,183.73 0.00 100.00

101-276-715.00 Social Security              7,737.00 7,737.00 4,502.34 0.00 58.19

101-276-716.00 Hospitalization              16,604.00 16,604.00 9,752.14 0.00 58.73

101-276-717.00 Life Insurance               182.00 182.00 155.79 0.00 85.60

101-276-718.00 Retirement                   15,782.00 15,782.00 6,292.29 0.00 39.87

101-276-720.00 Unemployment                 0.00 0.00 392.35 0.00 100.00

101-276-721.00 Workers Compensation         1,193.00 1,193.00 1,257.96 0.00 105.45

101-276-740.00 Operating Supplies           5,500.00 5,500.00 3,744.86 1,336.22 92.38

101-276-741.00 Uniforms                     300.00 300.00 127.60 0.00 42.53

101-276-760.00 Medical Services             200.00 200.00 91.70 0.00 45.85

101-276-761.00 Safety Supplies              150.00 150.00 0.00 0.00 0.00

101-276-775.00 Repair & Maintenance Supplies 5,000.00 5,000.00 132.23 0.00 2.64

101-276-777.00 Minor Tools                  800.00 800.00 515.42 0.00 64.43

101-276-820.00 Contracted Services          750.00 750.00 1,946.70 0.00 259.56

101-276-922.00 Utilities-Elec, Water, Sewer 150.00 150.00 125.45 0.00 83.63

101-276-930.00 Equipment Maintenance        250.00 250.00 0.00 0.00 0.00

101-276-941.00 Motor Pool Equip Rental      53,500.00 53,500.00 16,642.62 0.00 31.11

101-276-941.01 Data Processing              751.00 751.00 563.22 0.00 75.00

Total Dept 276-Cemetery 204,975.00 204,975.00 105,670.17 1,336.22 52.20

Dept 294-Non-departmental

101-294-718.01 Retiree Health Insurance     326,307.00 326,307.00 230,196.94 0.00 70.55

101-294-719.00 Hospitalization - Prescriptio 1,000.00 1,000.00 835.89 0.00 83.59

101-294-755.00 Miscellaneous Supplies       14,125.00 16,375.00 10,943.00 2,250.00 80.57

101-294-801.00 Professional Services        18,000.00 18,000.00 10,000.00 8,775.00 104.31

101-294-803.00 Service Fee                  80.00 80.00 0.00 0.00 0.00

101-294-805.00 Administrative Costs         10,000.00 10,000.00 4,591.30 2,500.00 70.91

101-294-810.00 Dues & Memberships           4,800.00 4,800.00 5,089.25 0.00 106.03

101-294-820.00 Contracted Services          50,000.00 69,243.00 34,552.47 12,709.00 68.25

101-294-825.00 Insurance                    77,728.00 77,728.00 64,374.14 0.00 82.82

101-294-939.12 City Hall Renovation 0.00 0.00 225,568.49 146,996.10 100.00

101-294-964.00 Refund or Rebates            17,000.00 17,000.00 1,443.47 0.00 8.49

101-294-999.00 Transfers to Other Funds     579,375.00 579,375.00 93,279.50 0.00 16.10

Total Dept 294-Non-departmental 1,098,415.00 1,119,908.00 680,874.45 173,230.10 76.27

Dept 301-Police

101-301-702.00 Payroll 768,111.00 768,111.00 583,193.66 0.00 75.93

101-301-702.01 Other Fringe Benefits-taxable 15,541.00 15,541.00 14,615.51 0.00 94.04
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101-301-703.00 Part-time Salaries           105,328.00 105,328.00 79,415.99 0.00 75.40

101-301-704.00 Overtime Salaries            57,121.00 57,121.00 44,818.22 0.00 78.46

101-301-715.00 Social Security              19,581.00 19,581.00 15,353.98 0.00 78.41

101-301-716.00 Hospitalization              207,807.00 207,807.00 161,060.62 0.00 77.50

101-301-717.00 Life Insurance               1,173.00 1,173.00 964.94 0.00 82.26

101-301-718.00 Retirement                   61,841.00 61,841.00 59,592.87 0.00 96.36

101-301-719.00 Hospitalization - Prescriptio 100.00 100.00 168.60 0.00 168.60

101-301-721.00 Workers Compensation         9,851.00 9,851.00 10,387.13 0.00 105.44

101-301-727.00 Office Supplies              3,000.00 3,000.00 1,126.14 0.00 37.54

101-301-727.02 Postage and Shipping         100.00 100.00 6.26 0.00 6.26

101-301-740.00 Operating Supplies           13,000.00 13,000.00 11,130.41 0.00 85.62

101-301-741.00 Uniforms                     10,000.00 10,000.00 6,072.82 0.00 60.73

101-301-742.00 Laundry                      4,000.00 4,000.00 2,187.87 0.00 54.70

101-301-755.00 Miscellaneous Supplies       0.00 0.00 42.55 0.00 100.00

101-301-760.00 Medical Services             500.00 500.00 110.00 0.00 22.00

101-301-801.00 Professional Services        13,000.00 13,000.00 10,816.13 0.00 83.20

101-301-810.00 Dues & Memberships           500.00 500.00 719.57 0.00 143.91

101-301-820.00 Contracted Services          400.00 400.00 1,523.78 0.00 380.95

101-301-825.00 Insurance                    220.00 220.00 0.00 0.00 0.00

101-301-850.00 Communications               16,000.00 16,000.00 7,219.82 0.00 45.12

101-301-860.00 Transportation & Travel      2,000.00 2,000.00 438.49 0.00 21.92

101-301-901.00 Advertising                  400.00 400.00 0.00 0.00 0.00

101-301-921.00 Utilities - Gas 0.00 0.00 3,079.16 0.00 100.00

101-301-922.00 Utilities-Elec, Water, Sewer 0.00 0.00 2,119.07 0.00 100.00

101-301-930.00 Equipment Maintenance        15,000.00 15,531.00 10,940.94 0.00 70.45

101-301-939.13 Marshall Region Law Enforcement Center 0.00 0.00 964,126.83 506,113.19 100.00

101-301-941.00 Motor Pool Equip Rental      115,000.00 115,000.00 81,831.35 0.00 71.16

101-301-941.01 Data Processing              20,149.00 20,149.00 15,111.72 0.00 75.00

101-301-958.00 Education & Training         8,500.00 8,500.00 8,850.19 0.00 104.12

Total Dept 301-Police 1,468,223.00 1,468,754.00 2,097,024.62 506,113.19 177.23

Dept 316-Crossing Guards

101-316-703.00 Part-time Salaries           16,400.00 16,400.00 8,390.52 0.00 51.16

101-316-715.00 Social Security              1,255.00 1,255.00 641.89 0.00 51.15

101-316-721.00 Workers Compensation         127.00 127.00 133.24 0.00 104.91

Total Dept 316-Crossing Guards 17,782.00 17,782.00 9,165.65 0.00 51.54

Dept 325-Dispatch Operations

101-325-820.00 Contracted Services          109,000.00 109,000.00 53,426.50 0.00 49.02

101-325-850.00 Communications               0.00 0.00 26,946.91 0.00 100.00

Total Dept 325-Dispatch Operations 109,000.00 109,000.00 80,373.41 0.00 73.74

Dept 336-Fire

101-336-702.00 Payroll 397,120.00 397,120.00 304,851.41 0.00 76.77

101-336-702.01 Other Fringe Benefits-taxable 20,806.00 20,806.00 8,263.07 0.00 39.71

101-336-703.00 Part-time Salaries           45,700.00 45,700.00 19,034.00 0.00 41.65
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101-336-704.00 Overtime Salaries            39,000.00 39,000.00 43,420.18 0.00 111.33

101-336-715.00 Social Security              10,288.00 10,288.00 6,371.36 0.00 61.93

101-336-716.00 Hospitalization              108,626.00 108,626.00 63,426.66 0.00 58.39

101-336-717.00 Life Insurance               535.00 535.00 305.86 0.00 57.17

101-336-718.00 Retirement                   56,900.00 56,900.00 44,877.59 0.00 78.87

101-336-719.00 Hospitalization - Prescriptio 75.00 75.00 0.00 0.00 0.00

101-336-720.00 Unemployment                 0.00 0.00 1,165.41 0.00 100.00

101-336-721.00 Workers Compensation         8,637.00 8,637.00 9,106.44 0.00 105.44

101-336-725.00 Other Fringe Benefits-non tax 5,047.00 5,047.00 2,163.12 0.00 42.86

101-336-727.00 Office Supplies              250.00 250.00 265.37 0.00 106.15

101-336-727.02 Postage and Shipping         50.00 50.00 0.00 0.00 0.00

101-336-740.00 Operating Supplies           10,500.00 10,500.00 9,777.50 0.00 93.12

101-336-741.00 Uniforms                     5,000.00 5,000.00 13,668.43 0.00 273.37

101-336-755.00 Miscellaneous Supplies       200.00 200.00 676.51 0.00 338.26

101-336-757.00 Fuels & Lubricants           5,200.00 5,200.00 5,414.93 0.00 104.13

101-336-760.00 Medical Services             4,400.00 4,400.00 101.00 0.00 2.30

101-336-777.00 Minor Tools                  100.00 100.00 0.00 0.00 0.00

101-336-810.00 Dues & Memberships           1,700.00 1,700.00 505.00 0.00 29.71

101-336-820.00 Contracted Services          1,200.00 1,200.00 5,374.00 1,055.00 535.75

101-336-825.00 Insurance                    7,787.00 7,787.00 7,798.48 0.00 100.15

101-336-850.00 Communications               6,500.00 6,500.00 7,691.83 0.00 118.34

101-336-860.00 Transportation & Travel      1,700.00 1,700.00 415.09 0.00 24.42

101-336-922.00 Utilities-Elec, Water, Sewer 11,400.00 11,400.00 8,550.00 0.00 75.00

101-336-930.00 Equipment Maintenance        34,000.00 34,000.00 33,280.84 9,985.00 127.25

101-336-939.14 Michigan Ave Fire Station 0.00 0.00 283,066.18 221,876.64 100.00

101-336-941.00 Motor Pool Equip Rental      150.00 150.00 619.94 0.00 413.29

101-336-941.01 Data Processing              11,488.00 11,488.00 8,620.92 0.00 75.04

101-336-958.00 Education & Training         3,500.00 3,500.00 7,603.84 0.00 217.25

Total Dept 336-Fire 797,859.00 797,859.00 896,414.96 232,916.64 141.55

Dept 371-Inspection

101-371-702.00 Payroll 24,916.00 24,916.00 18,208.16 0.00 73.08

101-371-702.01 Other Fringe Benefits-taxable 465.00 465.00 315.00 0.00 67.74

101-371-715.00 Social Security              1,942.00 1,942.00 1,411.05 0.00 72.66

101-371-716.00 Hospitalization              6,071.00 6,071.00 3,698.58 0.00 60.92

101-371-717.00 Life Insurance               87.00 87.00 85.46 0.00 98.23

101-371-718.00 Retirement                   7,117.00 7,117.00 2,850.33 0.00 40.05

101-371-721.00 Workers Compensation         101.00 101.00 106.41 0.00 105.36

101-371-727.00 Office Supplies              50.00 50.00 0.00 0.00 0.00

101-371-740.00 Operating Supplies           300.00 300.00 7.94 0.00 2.65

101-371-810.00 Dues & Memberships           250.00 250.00 0.00 0.00 0.00

101-371-820.00 Contracted Services          40,550.00 40,550.00 35,570.22 0.00 87.72

101-371-850.00 Communications               132.00 132.00 99.00 0.00 75.00

101-371-860.00 Transportation & Travel      100.00 100.00 0.00 0.00 0.00

101-371-940.00 Rentals                      5,142.00 5,142.00 3,856.50 0.00 75.00

101-371-941.00 Motor Pool Equip Rental      250.00 250.00 0.00 0.00 0.00
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101-371-941.01 Data Processing              3,334.00 3,334.00 2,100.47 0.00 63.00

101-371-958.00 Education & Training         200.00 200.00 0.00 0.00 0.00

Total Dept 371-Inspection 91,007.00 91,007.00 68,309.12 0.00 75.06

Dept 410-Planning & Zoning

101-410-702.00 Payroll 41,443.00 41,443.00 30,285.86 0.00 73.08

101-410-702.01 Other Fringe Benefits-taxable 818.00 818.00 517.48 0.00 63.26

101-410-703.00 Part-time Salaries           17,844.00 17,844.00 13,535.77 0.00 75.86

101-410-704.00 Overtime Salaries            706.00 706.00 0.00 0.00 0.00

101-410-715.00 Social Security              4,652.00 4,652.00 3,304.26 0.00 71.03

101-410-716.00 Hospitalization              10,000.00 10,000.00 6,243.23 0.00 62.43

101-410-717.00 Life Insurance               169.00 169.00 98.80 0.00 58.46

101-410-718.00 Retirement                   3,876.00 3,876.00 4,740.87 0.00 122.31

101-410-719.00 Hospitalization - Prescriptio 100.00 100.00 0.00 0.00 0.00

101-410-721.00 Workers Compensation         167.00 167.00 175.80 0.00 105.27

101-410-727.00 Office Supplies              200.00 200.00 0.00 0.00 0.00

101-410-740.00 Operating Supplies           200.00 200.00 42.33 0.00 21.17

101-410-801.00 Professional Services        0.00 0.00 18.85 0.00 100.00

101-410-810.00 Dues & Memberships           295.00 295.00 295.00 0.00 100.00

101-410-850.00 Communications               396.00 396.00 297.00 0.00 75.00

101-410-860.00 Transportation & Travel      2,000.00 2,000.00 363.50 0.00 18.18

101-410-901.00 Advertising                  500.00 500.00 1,224.85 0.00 244.97

101-410-940.00 Rentals                      5,142.00 5,142.00 3,856.50 0.00 75.00

101-410-941.00 Motor Pool Equip Rental      1,800.00 1,800.00 2,173.96 0.00 120.78

101-410-941.01 Data Processing              2,205.00 2,205.00 1,572.03 0.00 71.29

101-410-958.00 Education & Training         2,200.00 2,200.00 1,675.00 0.00 76.14

Total Dept 410-Planning & Zoning 94,713.00 94,713.00 70,421.09 0.00 74.35

Dept 441-Street

101-441-702.00 Payroll 287,815.00 287,815.00 163,222.08 0.00 56.71

101-441-702.01 Other Fringe Benefits-taxable 11,794.00 11,794.00 8,465.33 0.00 71.78

101-441-702.60 Payroll - Forestry Tree Removal&Trimming 0.00 0.00 10,560.25 0.00 100.00

101-441-702.61 Payroll - Events Barricades/Banners 0.00 0.00 3,703.79 0.00 100.00

101-441-702.62 Payroll - Parking Lot Maint 0.00 0.00 9,101.54 0.00 100.00

101-441-702.63 Payroll - Christmas Decorations 0.00 0.00 4,333.18 0.00 100.00

101-441-702.66 Payroll - Sign Replacement 0.00 0.00 2,334.04 0.00 100.00

101-441-702.67 Payroll - Sidewalk 0.00 0.00 1,041.39 0.00 100.00

101-441-703.00 Part-time Salaries           10,335.00 10,335.00 231.66 0.00 2.24

101-441-704.00 Overtime Salaries            9,133.00 9,133.00 8,758.33 0.00 95.90

101-441-704.60 Overtime - Forestry Removal&Trimming 0.00 0.00 517.20 0.00 100.00

101-441-704.61 Overtime - Events Barricades/Banners 0.00 0.00 432.82 0.00 100.00

101-441-704.62 Overtime - Parking Lot Maint 0.00 0.00 2,963.91 0.00 100.00

101-441-704.66 Overtime - Sign Replacement 0.00 0.00 59.25 0.00 100.00

101-441-715.00 Social Security              24,409.00 24,409.00 15,964.22 0.00 65.40

101-441-716.00 Hospitalization              61,009.00 61,009.00 32,013.38 0.00 52.47

101-441-717.00 Life Insurance               773.00 773.00 581.76 0.00 75.26
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101-441-718.00 Retirement                   32,304.00 32,304.00 29,466.60 0.00 91.22

101-441-719.00 Hospitalization - Prescriptio 200.00 200.00 66.50 0.00 33.25

101-441-721.00 Workers Compensation         5,003.00 5,003.00 5,485.57 0.00 109.65

101-441-727.00 Office Supplies              0.00 0.00 11.19 0.00 100.00

101-441-740.00 Operating Supplies           5,000.00 5,000.00 3,198.29 0.00 63.97

101-441-741.00 Uniforms                     3,100.00 3,100.00 2,811.03 0.00 90.68

101-441-760.00 Medical Services             1,000.00 1,000.00 721.88 0.00 72.19

101-441-761.00 Safety Supplies              1,000.00 1,000.00 790.64 0.00 79.06

101-441-775.00 Repair & Maintenance Supplies 6,400.00 6,400.00 1,200.23 0.00 18.75

101-441-777.00 Minor Tools                  3,600.00 3,600.00 4,674.57 0.00 129.85

101-441-778.00 Paint & Signs                1,500.00 1,500.00 698.20 0.00 46.55

101-441-801.00 Professional Services        300.00 300.00 751.87 0.00 250.62

101-441-805.00 Administrative Costs         100.00 100.00 0.00 0.00 0.00

101-441-810.00 Dues & Memberships           700.00 700.00 532.00 0.00 76.00

101-441-820.00 Contracted Services          42,500.00 42,500.00 21,127.30 0.00 49.71

101-441-850.00 Communications               2,500.00 2,500.00 1,449.32 0.00 57.97

101-441-860.00 Transportation & Travel      1,500.00 1,500.00 0.00 0.00 0.00

101-441-901.00 Advertising                  200.00 200.00 (330.60) 0.00 (165.30)

101-441-922.00 Utilities-Elec, Water, Sewer 92,000.00 92,000.00 63,696.46 0.00 69.24

101-441-939.00 Contracted Maintenance       12,000.00 12,000.00 9,101.00 0.00 75.84

101-441-940.00 Rentals                      5,142.00 5,142.00 3,856.50 0.00 75.00

101-441-941.00 Motor Pool Equip Rental      130,000.00 130,000.00 126,661.54 0.00 97.43

101-441-941.01 Data Processing              2,978.00 2,978.00 2,233.53 0.00 75.00

101-441-958.00 Education & Training         4,550.00 4,550.00 4,698.98 0.00 103.27

101-441-990.00 Debt Service                 15,000.00 15,000.00 0.00 0.00 0.00

101-441-995.00 Bond Interest Paid           4,400.00 4,400.00 1,882.50 0.00 42.78

Total Dept 441-Street 778,245.00 778,245.00 549,069.23 0.00 70.55

Dept 447-Engineering

101-447-702.00 Payroll 5,198.00 5,198.00 3,818.38 0.00 73.46

101-447-702.01 Other Fringe Benefits-taxable 335.00 335.00 147.59 0.00 44.06

101-447-715.00 Social Security              423.00 423.00 330.79 0.00 78.20

101-447-716.00 Hospitalization              93.00 93.00 510.81 0.00 549.26

101-447-717.00 Life Insurance               90.00 90.00 86.31 0.00 95.90

101-447-718.00 Retirement                   4,554.00 4,554.00 578.93 0.00 12.71

101-447-721.00 Workers Compensation         18.00 18.00 18.61 0.00 103.39

101-447-727.00 Office Supplies              100.00 100.00 21.20 0.00 21.20

101-447-740.00 Operating Supplies           300.00 300.00 19.50 0.00 6.50

101-447-801.00 Professional Services        500.00 500.00 326.06 0.00 65.21

101-447-810.00 Dues & Memberships           250.00 250.00 105.00 0.00 42.00

101-447-820.00 Contracted Services          100.00 100.00 0.00 0.00 0.00

101-447-850.00 Communications               250.00 250.00 198.00 0.00 79.20

101-447-860.00 Transportation & Travel      0.00 0.00 240.52 0.00 100.00

101-447-940.00 Rentals                      3,085.00 3,085.00 2,313.75 0.00 75.00

101-447-941.01 Data Processing              744.00 744.00 558.00 0.00 75.00

101-447-958.00 Education & Training         2,500.00 2,500.00 2,205.62 0.00 88.22
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Total Dept 447-Engineering 18,540.00 18,540.00 11,479.07 0.00 61.92

Dept 540-PSB Operations

101-540-702.00 Payroll 3,240.00 3,240.00 2,215.21 0.00 68.37

101-540-702.01 Other Fringe Benefits-taxable 163.00 163.00 13.00 0.00 7.98

101-540-703.00 Part-time Salaries           7,831.00 7,831.00 5,404.62 0.00 69.02

101-540-704.00 Overtime Salaries            0.00 0.00 174.68 0.00 100.00

101-540-715.00 Social Security              854.00 854.00 596.62 0.00 69.86

101-540-716.00 Hospitalization              991.00 991.00 181.39 0.00 18.30

101-540-717.00 Life Insurance               4.00 4.00 15.84 0.00 396.00

101-540-718.00 Retirement                   0.00 0.00 370.62 0.00 100.00

101-540-721.00 Workers Compensation         211.00 211.00 222.30 0.00 105.36

101-540-727.00 Office Supplies              1,000.00 1,000.00 908.42 0.00 90.84

101-540-740.00 Operating Supplies           3,800.00 3,800.00 3,098.35 0.00 81.54

101-540-760.00 Medical Services 0.00 0.00 7.70 0.00 100.00

101-540-776.00 Building Maintenance Supplies 2,000.00 2,000.00 2,269.82 0.00 113.49

101-540-820.00 Contracted Services          15,000.00 15,000.00 5,370.55 460.00 38.87

101-540-825.00 Insurance                    6,705.00 6,705.00 6,714.88 0.00 100.15

101-540-850.00 Communications               5,600.00 5,600.00 3,982.69 0.00 71.12

101-540-921.00 Utilities - Gas              13,000.00 13,000.00 12,327.74 0.00 94.83

101-540-922.00 Utilities-Elec, Water, Sewer 36,000.00 36,000.00 27,026.08 0.00 75.07

101-540-930.00 Equipment Maintenance        926.00 926.00 700.96 0.00 75.70

101-540-931.00 Maintenance of Building      5,000.00 5,000.00 1,125.05 0.00 22.50

101-540-941.00 Motor Pool Equip Rental      750.00 750.00 625.08 0.00 83.34

101-540-941.01 Data Processing              272.00 272.00 204.03 0.00 75.01

Total Dept 540-PSB Operations 103,347.00 103,347.00 73,555.63 460.00 71.62

Dept 729-Community Development

101-729-740.00 Operating Supplies           50.00 50.00 0.00 0.00 0.00

101-729-801.00 Professional Services        7,500.00 7,500.00 300.00 0.00 4.00

101-729-902.00 Marketing                    5,000.00 5,000.00 0.00 0.00 0.00

101-729-941.01 Data Processing              2,311.00 2,311.00 1,733.22 0.00 75.00

Total Dept 729-Community Development 14,861.00 14,861.00 2,033.22 0.00 13.68

Dept 774-Parks

101-774-702.00 Payroll 11,498.00 11,498.00 6,254.20 0.00 54.39

101-774-702.01 Other Fringe Benefits-taxable 1,663.00 1,663.00 1,193.48 0.00 71.77

101-774-702.40 Payroll - Rubbish/Garbage 0.00 0.00 238.59 0.00 100.00

101-774-702.41 Payroll - Mowing/Trimming 0.00 0.00 2,471.73 0.00 100.00

101-774-702.55 Payroll - Trees/Forestry 0.00 0.00 81.12 0.00 100.00

101-774-702.58 Payroll - Fountain 0.00 0.00 513.29 0.00 100.00

101-774-703.00 Part-time Salaries           16,000.00 16,000.00 6,517.41 0.00 40.73

101-774-704.00 Overtime Salaries            250.00 250.00 0.00 0.00 0.00

101-774-704.58 Overtime - Fountain 0.00 0.00 62.70 0.00 100.00

101-774-715.00 Social Security              2,097.00 2,097.00 1,279.65 0.00 61.02

101-774-716.00 Hospitalization              1,153.00 1,153.00 205.43 0.00 17.82
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101-774-717.00 Life Insurance               26.00 26.00 41.94 0.00 161.31

101-774-718.00 Retirement                   8,160.00 8,160.00 1,315.35 0.00 16.12

101-774-721.00 Workers Compensation         1,042.00 1,042.00 1,099.42 0.00 105.51

101-774-740.00 Operating Supplies           4,000.00 4,000.00 4,398.43 786.31 129.62

101-774-760.00 Medical Services             75.00 75.00 17.50 0.00 23.33

101-774-775.00 Repair & Maintenance Supplies 3,000.00 3,000.00 1,644.58 2,543.80 139.61

101-774-777.00 Minor Tools                  440.00 440.00 200.00 0.00 45.45

101-774-801.00 Professional Services        600.00 600.00 102.00 0.00 17.00

101-774-820.00 Contracted Services          2,000.00 2,000.00 2,546.25 0.00 127.31

101-774-922.00 Utilities-Elec, Water, Sewer 12,000.00 12,000.00 7,804.04 0.00 65.03

101-774-939.00 Contracted Maintenance       2,000.00 2,000.00 1,142.89 0.00 57.14

101-774-941.00 Motor Pool Equip Rental      21,000.00 21,000.00 12,862.58 0.00 61.25

101-774-941.01 Data Processing              136.00 136.00 101.97 0.00 74.98

Total Dept 774-Parks 87,140.00 87,140.00 52,094.55 3,330.11 63.60

Dept 900-Capital Outlay Control

101-900-970.00 Capital Outlay               140,906.00 172,648.00 137,256.99 0.00 79.50

Total Dept 900-Capital Outlay Control 140,906.00 172,648.00 137,256.99 0.00 79.50

TOTAL Expenditures 5,786,208.00 5,889,974.00 5,333,162.39 945,151.66 106.59

Fund 101 - General Fund:

TOTAL REVENUES 5,786,208.00 5,786,208.00 5,561,582.69 0.00 96.12

TOTAL EXPENDITURES 5,786,208.00 5,889,974.00 5,333,162.39 945,151.66 106.59

NET OF REVENUES & EXPENDITURES 0.00 (103,766.00) 228,420.30 (945,151.66) 690.72
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Fund 202 - MVH Major & Trunkline Fund

TOTAL REVENUES 423,277.00 423,277.00 365,273.99 0.00 86.30

TOTAL EXPENDITURES 442,156.00 485,571.81 395,857.03 20,843.75 85.82

NET OF REVENUES & EXPENDITURES (18,879.00) (62,294.81) (30,583.04) (20,843.75) 82.55

Fund 203 - MVH Local Fund

TOTAL REVENUES 326,067.00 326,067.00 143,534.93 0.00 44.02

TOTAL EXPENDITURES 340,117.00 867,411.84 634,451.37 9,068.53 74.19

NET OF REVENUES & EXPENDITURES (14,050.00) (541,344.84) (490,916.44) (9,068.53) 92.36

Fund 208 - Recreation Fund

TOTAL REVENUES 401,923.00 401,923.00 344,648.27 0.00 85.75

TOTAL EXPENDITURES 410,623.00 410,623.00 267,220.64 2,656.00 65.72

NET OF REVENUES & EXPENDITURES (8,700.00) (8,700.00) 77,427.63 (2,656.00) 859.44

Fund 225 - Composting

TOTAL REVENUES 62,254.00 62,254.00 61,656.00 0.00 99.04

TOTAL EXPENDITURES 57,560.00 57,560.00 38,708.02 0.00 67.25

NET OF REVENUES & EXPENDITURES 4,694.00 4,694.00 22,947.98 0.00 488.88

Fund 295 - Airport

TOTAL REVENUES 170,440.00 170,440.00 67,654.31 0.00 39.69

TOTAL EXPENDITURES 170,440.00 170,440.00 124,127.90 6,002.52 76.35

NET OF REVENUES & EXPENDITURES 0.00 0.00 (56,473.59) (6,002.52) 100.00

Fund 296 - Local Development Finance Auth

TOTAL REVENUES 460,566.00 460,566.00 387,321.17 0.00 84.10

TOTAL EXPENDITURES 386,521.00 386,521.00 210,513.60 0.00 54.46

NET OF REVENUES & EXPENDITURES 74,045.00 74,045.00 176,807.57 0.00 238.78

Fund 298 - Downtown Development Authority

TOTAL REVENUES 222,000.00 222,000.00 314,475.69 0.00 141.66

TOTAL EXPENDITURES 246,253.00 252,965.50 165,396.77 11,719.75 70.02

NET OF REVENUES & EXPENDITURES (24,253.00) (30,965.50) 149,078.92 (11,719.75) 443.59

04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        
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NON-GENERAL FUND SUMMARY

113



2013-14 2013-14

ORIGINAL AMENDED YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 03/31/2014 YEAR-TO-DATE USED

04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

                                                     PERIOD ENDING 03/31/2014
                                                     

                                                  % Fiscal Year Completed: 75.07                                                   

NON-GENERAL FUND SUMMARY

Fund 299 - MAEDA

TOTAL REVENUES 653,619.00 654,756.00 490,692.00 0.00 74.94

TOTAL EXPENDITURES 653,619.00 653,619.00 480,551.14 0.00 73.52

NET OF REVENUES & EXPENDITURES 0.00 1,137.00 10,140.86 0.00 891.90

Fund 536 - Marshall House Fund

TOTAL REVENUES 581,660.00 581,660.00 416,457.44 0.00 71.60

TOTAL EXPENDITURES 698,901.00 718,735.12 629,984.97 56,507.42 95.51

NET OF REVENUES & EXPENDITURES (117,241.00) (137,075.12) (213,527.53) (56,507.42) 197.00

Fund 582 - Electric Fund

TOTAL REVENUES 13,708,310.00 13,708,310.00 9,811,785.19 0.00 71.58

TOTAL EXPENDITURES 15,280,065.00 15,526,967.82 10,787,353.82 109,936.14 70.18

NET OF REVENUES & EXPENDITURES (1,571,755.00) (1,818,657.82) (975,568.63) (109,936.14) 59.69

Fund 588 - DART Fund

TOTAL REVENUES 359,690.00 359,690.00 299,231.48 0.00 83.19

TOTAL EXPENDITURES 417,794.00 417,794.00 294,190.51 0.00 70.42

NET OF REVENUES & EXPENDITURES (58,104.00) (58,104.00) 5,040.97 0.00 8.68

Fund 590 - Wastewater Fund

TOTAL REVENUES 1,587,500.00 1,587,500.00 1,156,214.56 0.00 72.83

TOTAL EXPENDITURES 1,839,032.00 2,903,242.83 1,783,406.39 104,262.23 65.02

NET OF REVENUES & EXPENDITURES (251,532.00) (1,315,742.83) (627,191.83) (104,262.23) 55.59

Fund 591 - Water Fund

TOTAL REVENUES 1,601,900.00 1,601,900.00 1,150,500.77 0.00 71.82

TOTAL EXPENDITURES 1,395,493.00 1,701,727.54 1,246,310.02 1,840.65 73.35

NET OF REVENUES & EXPENDITURES 206,407.00 (99,827.54) (95,809.25) (1,840.65) 97.82

Fund 636 - Data Processing

TOTAL REVENUES 147,378.00 147,378.00 107,897.96 0.00 73.21

TOTAL EXPENDITURES 165,272.00 184,960.50 138,230.61 10,482.00 80.40

NET OF REVENUES & EXPENDITURES (17,894.00) (37,582.50) (30,332.65) (10,482.00) 108.60
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Fund 661 - Motor Pool Fund

TOTAL REVENUES 745,550.00 745,550.00 550,373.83 0.00 73.82

TOTAL EXPENDITURES 980,515.00 1,005,590.04 820,769.21 6,440.77 82.26

NET OF REVENUES & EXPENDITURES (234,965.00) (260,040.04) (270,395.38) (6,440.77) 106.46

Fund 678 - Safety

TOTAL REVENUES 400.00 400.00 27.15 0.00 6.79

TOTAL EXPENDITURES 3,400.00 3,400.00 1,697.61 0.00 49.93

NET OF REVENUES & EXPENDITURES (3,000.00) (3,000.00) (1,670.46) 0.00 55.68

Fund 792 - Special Projects Fund

TOTAL REVENUES 20,373.00 20,373.00 74,500.65 0.00 365.68

TOTAL EXPENDITURES 19,651.00 28,523.14 26,804.78 157,557.14 646.36

NET OF REVENUES & EXPENDITURES 722.00 (8,150.14) 47,695.87 (157,557.14) 1,347.97

TOTAL REVENUES - ALL FUNDS 21,472,907.00 21,474,044.00 15,742,245.39 0.00 73.31

TOTAL EXPENDITURES - ALL FUNDS 23,507,412.00 25,775,653.14 18,045,574.39 497,316.90 70.01

NET OF REVENUES & EXPENDITURES (2,034,505.00) (4,301,609.14) (2,303,329.00) (497,316.90) 53.55
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Fund 202 - MVH Major & Trunkline Fund

Revenues

Dept 000

202-000-547.00 State - MVH Major            376,374.00 376,374.00 274,905.65 0.00 73.04

202-000-548.00 State - Trunkline            46,503.00 46,503.00 90,249.42 0.00 194.07

202-000-665.00 Interest                     400.00 400.00 118.92 0.00 29.73

Total Dept 000 423,277.00 423,277.00 365,273.99 0.00 86.30

TOTAL Revenues 423,277.00 423,277.00 365,273.99 0.00 86.30

Expenditures

Dept 000

202-000-803.00 Service Fee                  300.00 300.00 150.00 0.00 50.00

202-000-805.00 Administrative Costs         750.00 750.00 1,908.16 0.00 254.42

Total Dept 000 1,050.00 1,050.00 2,058.16 0.00 196.02

Dept 463-Street Maintenance

202-463-702.00 Payroll 14,000.00 14,000.00 1,649.33 0.00 11.78

202-463-704.00 Overtime Salaries            1,000.00 1,000.00 131.35 0.00 13.14

202-463-715.00 Social Security              1,148.00 1,148.00 134.84 0.00 11.75

202-463-716.00 Hospitalization 3,024.00 3,024.00 2,263.68 0.00 74.86

202-463-718.00 Retirement 1,824.00 1,824.00 1,617.53 0.00 88.68

202-463-721.00 Workers Compensation         319.00 319.00 393.82 0.00 123.45

202-463-775.00 Repair & Maintenance Supplies 5,000.00 5,000.00 (1,474.61) 0.00 (29.49)

202-463-939.00 Contracted Maintenance       5,000.00 5,000.00 8,083.97 0.00 161.68

202-463-941.00 Motor Pool Equip Rental      9,000.00 9,000.00 611.40 0.00 6.79

Total Dept 463-Street Maintenance 40,315.00 40,315.00 13,411.31 0.00 33.27

Dept 470-Bridge Maintenance

202-470-801.00 Professional Services        7,000.00 7,000.00 3,500.00 0.00 50.00

Total Dept 470-Bridge Maintenance 7,000.00 7,000.00 3,500.00 0.00 50.00

Dept 474-Traffic Services

202-474-702.00 Payroll 3,000.00 3,000.00 167.20 0.00 5.57

202-474-704.00 Overtime Salaries            1,000.00 1,000.00 0.00 0.00 0.00

202-474-715.00 Social Security              306.00 306.00 12.34 0.00 4.03

202-474-716.00 Hospitalization 648.00 648.00 485.10 0.00 74.86

202-474-718.00 Retirement 396.00 396.00 346.61 0.00 87.53

202-474-721.00 Workers Compensation         89.00 89.00 110.76 0.00 124.45

202-474-775.00 Repair & Maintenance Supplies 1,000.00 1,000.00 0.00 0.00 0.00

202-474-778.00 Paint & Signs                500.00 500.00 500.00 0.00 100.00

202-474-939.00 Contracted Maintenance       500.00 500.00 834.50 0.00 166.90

202-474-941.00 Motor Pool Equip Rental      4,000.00 4,000.00 0.00 0.00 0.00

Total Dept 474-Traffic Services 11,439.00 11,439.00 2,456.51 0.00 21.47

04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        
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Dept 476-Traffic Signals

202-476-922.00 Utilities-Elec, Water, Sewer 2,500.00 2,500.00 1,134.29 0.00 45.37

Total Dept 476-Traffic Signals 2,500.00 2,500.00 1,134.29 0.00 45.37

Dept 480-Winter Maintenance

202-480-702.00 Payroll 4,000.00 4,000.00 3,469.96 0.00 86.75

202-480-704.00 Overtime Salaries            9,500.00 9,500.00 9,601.92 0.00 101.07

202-480-715.00 Social Security              918.00 918.00 992.20 0.00 108.08

202-480-716.00 Hospitalization 864.00 864.00 646.74 0.00 74.85

202-480-718.00 Retirement 516.00 516.00 462.14 0.00 89.56

202-480-721.00 Workers Compensation         319.00 319.00 393.82 0.00 123.45

202-480-775.00 Repair & Maintenance Supplies 15,000.00 15,000.00 10,300.01 0.00 68.67

202-480-941.00 Motor Pool Equip Rental      17,000.00 17,000.00 15,165.52 0.00 89.21

Total Dept 480-Winter Maintenance 48,117.00 48,117.00 41,032.31 0.00 85.28

Dept 486-Trunkline

202-486-702.00 Payroll 12,000.00 12,000.00 21,247.33 0.00 177.06

202-486-704.00 Overtime Salaries            453.00 453.00 9,967.74 0.00 2,200.38

202-486-715.00 Social Security              953.00 953.00 2,364.83 0.00 248.15

202-486-716.00 Hospitalization 2,592.00 2,592.00 1,940.31 0.00 74.86

202-486-718.00 Retirement 1,560.00 1,560.00 1,386.44 0.00 88.87

202-486-721.00 Workers Compensation         270.00 270.00 332.29 0.00 123.07

202-486-775.00 Repair & Maintenance Supplies 15,000.00 15,000.00 14,096.75 0.00 93.98

202-486-922.00 Utilities-Elec, Water, Sewer 2,500.00 2,500.00 0.00 0.00 0.00

202-486-941.00 Motor Pool Equip Rental      14,000.00 14,000.00 0.00 0.00 0.00

Total Dept 486-Trunkline 49,328.00 49,328.00 51,335.69 0.00 104.07

Dept 539-Administration

202-539-805.00 Administrative Costs         1,860.00 1,860.00 1,395.00 0.00 75.00

202-539-990.00 Debt Service                 245,000.00 245,000.00 140,000.00 0.00 57.14

202-539-995.00 Bond Interest Paid           31,297.00 31,297.00 19,141.87 0.00 61.16

Total Dept 539-Administration 278,157.00 278,157.00 160,536.87 0.00 57.71

Dept 900-Capital Outlay Control

202-900-970.00 Capital Outlay               4,250.00 47,665.81 120,391.89 20,843.75 296.30

Total Dept 900-Capital Outlay Control 4,250.00 47,665.81 120,391.89 20,843.75 296.30

TOTAL Expenditures 442,156.00 485,571.81 395,857.03 20,843.75 85.82

Fund 202 - MVH Major & Trunkline Fund:

TOTAL REVENUES 423,277.00 423,277.00 365,273.99 0.00 86.30

TOTAL EXPENDITURES 442,156.00 485,571.81 395,857.03 20,843.75 85.82

NET OF REVENUES & EXPENDITURES (18,879.00) (62,294.81) (30,583.04) (20,843.75) 82.55
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Fund 203 - MVH Local Fund

Revenues

Dept 000

203-000-549.00 State - MVH Local            155,367.00 155,367.00 100,966.87 0.00 64.99

203-000-665.00 Interest                     700.00 700.00 68.06 0.00 9.72

203-000-699.00 Transfers From Other Funds   0.00 0.00 42,500.00 0.00 100.00

203-000-699.01 Contributions - General Fund 170,000.00 170,000.00 0.00 0.00 0.00

Total Dept 000 326,067.00 326,067.00 143,534.93 0.00 44.02

TOTAL Revenues 326,067.00 326,067.00 143,534.93 0.00 44.02

Expenditures

Dept 463-Street Maintenance

203-463-702.00 Payroll 18,000.00 18,000.00 6,535.94 0.00 36.31

203-463-704.00 Overtime Salaries            1,000.00 1,000.00 151.26 0.00 15.13

203-463-715.00 Social Security              1,453.00 1,453.00 508.61 0.00 35.00

203-463-716.00 Hospitalization 3,876.00 3,876.00 2,910.51 0.00 75.09

203-463-718.00 Retirement 2,340.00 2,340.00 2,079.70 0.00 88.88

203-463-721.00 Workers Compensation         417.00 417.00 595.57 0.00 142.82

203-463-775.00 Repair & Maintenance Supplies 6,000.00 6,000.00 8,054.09 0.00 134.23

203-463-801.00 Professional Services        200.00 200.00 1,743.56 0.00 871.78

203-463-939.00 Contracted Maintenance       2,000.00 2,000.00 850.00 0.00 42.50

203-463-941.00 Motor Pool Equip Rental      18,000.00 18,000.00 2,539.89 0.00 14.11

Total Dept 463-Street Maintenance 53,286.00 53,286.00 25,969.13 0.00 48.74

Dept 474-Traffic Services

203-474-702.00 Payroll 7,500.00 7,500.00 937.15 0.00 12.50

203-474-704.00 Overtime Salaries            500.00 500.00 0.00 0.00 0.00

203-474-715.00 Social Security              612.00 612.00 69.60 0.00 11.37

203-474-716.00 Hospitalization 1,620.00 1,620.00 1,212.66 0.00 74.86

203-474-718.00 Retirement 972.00 972.00 866.55 0.00 89.15

203-474-721.00 Workers Compensation         176.00 176.00 217.13 0.00 123.37

203-474-775.00 Repair & Maintenance Supplies 600.00 600.00 0.00 0.00 0.00

203-474-778.00 Paint & Signs                500.00 500.00 513.22 0.00 102.64

203-474-941.00 Motor Pool Equip Rental      1,000.00 1,000.00 72.56 0.00 7.26

Total Dept 474-Traffic Services 13,480.00 13,480.00 3,888.87 0.00 28.85

Dept 480-Winter Maintenance

203-480-702.00 Payroll 8,000.00 8,000.00 8,101.14 0.00 101.26

203-480-703.00 Part-time Salaries           0.00 0.00 198.72 0.00 100.00

203-480-704.00 Overtime Salaries            6,000.00 6,000.00 10,631.34 0.00 177.19

203-480-715.00 Social Security              995.00 995.00 1,737.78 0.00 174.65

203-480-716.00 Hospitalization 1,728.00 1,728.00 1,293.57 0.00 74.86
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203-480-718.00 Retirement 1,044.00 1,044.00 924.29 0.00 88.53

203-480-721.00 Workers Compensation         334.00 334.00 411.40 0.00 123.17

203-480-775.00 Repair & Maintenance Supplies 12,000.00 12,000.00 7,675.43 0.00 63.96

203-480-941.00 Motor Pool Equip Rental      15,000.00 15,000.00 25,254.43 0.00 168.36

Total Dept 480-Winter Maintenance 45,101.00 45,101.00 56,228.10 0.00 124.67

Dept 900-Capital Outlay Control

203-900-970.00 Capital Outlay               228,250.00 755,544.84 548,365.27 9,068.53 73.78

Total Dept 900-Capital Outlay Control 228,250.00 755,544.84 548,365.27 9,068.53 73.78

TOTAL Expenditures 340,117.00 867,411.84 634,451.37 9,068.53 74.19

Fund 203 - MVH Local Fund:

TOTAL REVENUES 326,067.00 326,067.00 143,534.93 0.00 44.02

TOTAL EXPENDITURES 340,117.00 867,411.84 634,451.37 9,068.53 74.19

NET OF REVENUES & EXPENDITURES (14,050.00) (541,344.84) (490,916.44) (9,068.53) 92.36
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Fund 208 - Recreation Fund

Revenues

Dept 000

208-000-402.00 Current Property Taxes       185,633.00 185,633.00 182,207.71 0.00 98.15

208-000-420.00 Delinquent Personal Prop Taxe 100.00 100.00 0.00 0.00 0.00

208-000-445.00 Penalties & Int. on Taxes    600.00 600.00 100.60 0.00 16.77

208-000-651.00 Use Fees                     212,140.00 212,140.00 162,134.28 0.00 76.43

208-000-665.00 Interest                     2,700.00 2,700.00 601.68 0.00 22.28

208-000-671.00 Miscellaneous Revenue        750.00 750.00 (396.00) 0.00 (52.80)

Total Dept 000 401,923.00 401,923.00 344,648.27 0.00 85.75

TOTAL Revenues 401,923.00 401,923.00 344,648.27 0.00 85.75

Expenditures

Dept 751-Recreation

208-751-702.00 Payroll 129,058.00 129,058.00 94,293.30 0.00 73.06

208-751-702.01 Other Fringe Benefits-taxable 3,758.00 3,758.00 3,757.77 0.00 99.99

208-751-703.00 Part-time Salaries           42,770.00 42,770.00 19,063.58 0.00 44.57

208-751-703.01 PT Salaries - exempt         22,779.00 22,779.00 11,092.33 0.00 48.70

208-751-704.00 Overtime Salaries            1,288.00 1,288.00 340.60 0.00 26.44

208-751-715.00 Social Security              13,348.00 13,348.00 8,801.83 0.00 65.94

208-751-716.00 Hospitalization              36,703.00 36,703.00 18,847.85 0.00 51.35

208-751-717.00 Life Insurance               312.00 312.00 230.40 0.00 73.85

208-751-718.00 Retirement                   21,129.00 21,129.00 14,763.54 0.00 69.87

208-751-721.00 Workers Compensation         1,275.00 1,275.00 1,344.00 0.00 105.41

208-751-727.00 Office Supplies              2,497.00 2,497.00 762.59 0.00 30.54

208-751-740.00 Operating Supplies           68,856.00 68,856.00 47,015.34 2,656.00 72.14

208-751-755.00 Miscellaneous Supplies       2,842.00 2,842.00 953.67 0.00 33.56

208-751-776.00 Building Maintenance Supplies 400.00 400.00 0.00 0.00 0.00

208-751-801.00 Professional Services        830.00 830.00 828.41 0.00 99.81

208-751-810.00 Dues & Memberships           409.00 409.00 369.00 0.00 90.22

208-751-820.00 Contracted Services          13,966.00 13,966.00 9,268.28 0.00 66.36

208-751-825.00 Insurance                    184.00 184.00 184.27 0.00 100.15

208-751-850.00 Communications               1,200.00 1,200.00 952.94 0.00 79.41

208-751-860.00 Transportation & Travel      584.00 584.00 318.80 0.00 54.59

208-751-901.00 Advertising                  0.00 0.00 12.50 0.00 100.00

208-751-922.00 Utilities-Elec, Water, Sewer 4,708.00 4,708.00 3,045.13 0.00 64.68

208-751-930.00 Equipment Maintenance        1,025.00 1,025.00 695.70 0.00 67.87

208-751-931.00 Maintenance of Building      581.00 581.00 110.00 0.00 18.93

208-751-940.00 Rentals                      12,342.00 12,342.00 9,256.50 0.00 75.00

208-751-941.00 Motor Pool Equip Rental      8,700.00 8,700.00 4,572.69 0.00 52.56

208-751-941.01 Data Processing              9,659.00 9,659.00 7,244.28 0.00 75.00

208-751-958.00 Education & Training         720.00 720.00 416.87 0.00 57.90
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208-751-964.00 Refund or Rebates            0.00 0.00 83.47 0.00 100.00

208-751-970.00 Capital Outlay               8,700.00 8,700.00 8,595.00 0.00 98.79

Total Dept 751-Recreation 410,623.00 410,623.00 267,220.64 2,656.00 65.72

TOTAL Expenditures 410,623.00 410,623.00 267,220.64 2,656.00 65.72

Fund 208 - Recreation Fund:

TOTAL REVENUES 401,923.00 401,923.00 344,648.27 0.00 85.75

TOTAL EXPENDITURES 410,623.00 410,623.00 267,220.64 2,656.00 65.72

NET OF REVENUES & EXPENDITURES (8,700.00) (8,700.00) 77,427.63 (2,656.00) 859.44
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Fund 225 - Composting

Revenues

Dept 000

225-000-588.00 Contributions from Local Unit 58,504.00 58,504.00 58,504.00 0.00 100.00

225-000-626.00 Charges for Services         3,750.00 3,750.00 3,152.00 0.00 84.05

Total Dept 000 62,254.00 62,254.00 61,656.00 0.00 99.04

TOTAL Revenues 62,254.00 62,254.00 61,656.00 0.00 99.04

Expenditures

Dept 000

225-000-702.00 Payroll 7,911.00 7,911.00 11,401.83 0.00 144.13

225-000-702.01 Other Fringe Benefits-taxable 240.00 240.00 240.45 0.00 100.19

225-000-703.00 Part-time Salaries           8,892.00 8,892.00 4,140.00 0.00 46.56

225-000-715.00 Social Security              1,304.00 1,304.00 1,190.68 0.00 91.31

225-000-716.00 Hospitalization              2,544.00 2,544.00 2,200.48 0.00 86.50

225-000-717.00 Life Insurance               19.00 19.00 7.65 0.00 40.26

225-000-718.00 Retirement                   1,150.00 1,150.00 904.95 0.00 78.69

225-000-760.00 Medical Services 0.00 0.00 11.90 0.00 100.00

225-000-775.00 Repair & Maintenance Supplies 3,000.00 3,000.00 2,599.23 0.00 86.64

225-000-820.00 Contracted Services          7,500.00 7,500.00 4,096.11 0.00 54.61

225-000-901.00 Advertising                  200.00 200.00 0.00 0.00 0.00

225-000-922.00 Utilities-Elec, Water, Sewer 200.00 200.00 0.00 0.00 0.00

225-000-930.00 Equipment Maintenance        8,600.00 8,600.00 805.51 0.00 9.37

225-000-941.00 Motor Pool Equip Rental      16,000.00 16,000.00 11,109.23 0.00 69.43

Total Dept 000 57,560.00 57,560.00 38,708.02 0.00 67.25

TOTAL Expenditures 57,560.00 57,560.00 38,708.02 0.00 67.25

Fund 225 - Composting:

TOTAL REVENUES 62,254.00 62,254.00 61,656.00 0.00 99.04

TOTAL EXPENDITURES 57,560.00 57,560.00 38,708.02 0.00 67.25

NET OF REVENUES & EXPENDITURES 4,694.00 4,694.00 22,947.98 0.00 488.88
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Fund 295 - Airport

Revenues

Dept 000

295-000-640.00 Charges for Service - Fuel   98,000.00 98,000.00 57,584.59 0.00 58.76

295-000-665.00 Interest                     0.00 0.00 0.20 0.00 100.00

295-000-667.00 Rents                        20,000.00 20,000.00 9,502.16 0.00 47.51

295-000-671.00 Miscellaneous Revenue        0.00 0.00 567.36 0.00 100.00

295-000-699.01 Contributions - General Fund 52,440.00 52,440.00 0.00 0.00 0.00

Total Dept 000 170,440.00 170,440.00 67,654.31 0.00 39.69

TOTAL Revenues 170,440.00 170,440.00 67,654.31 0.00 39.69

Expenditures

Dept 895-Airport

295-895-702.00 Payroll 2,462.00 2,462.00 3,051.47 0.00 123.94

295-895-702.01 Other Fringe Benefits-taxable 4,800.00 4,800.00 1,476.96 0.00 30.77

295-895-703.00 Part-time Salaries           20,200.00 20,200.00 5,618.11 0.00 27.81

295-895-704.00 Overtime Salaries            0.00 0.00 343.32 0.00 100.00

295-895-715.00 Social Security              2,102.00 2,102.00 785.51 0.00 37.37

295-895-716.00 Hospitalization              1,046.00 1,046.00 391.08 0.00 37.39

295-895-717.00 Life Insurance               18.00 18.00 12.24 0.00 68.00

295-895-718.00 Retirement                   312.00 312.00 273.52 0.00 87.67

295-895-721.00 Workers Compensation         104.00 104.00 109.20 0.00 105.00

295-895-740.00 Operating Supplies           2,500.00 2,500.00 3,276.20 0.00 131.05

295-895-757.00 Fuels & Lubricants           92,000.00 92,000.00 69,212.78 0.00 75.23

295-895-801.00 Professional Services        300.00 300.00 906.20 0.00 302.07

295-895-805.00 Administrative Costs         200.00 200.00 278.60 0.00 139.30

295-895-812.00 License                      250.00 250.00 150.00 0.00 60.00

295-895-820.00 Contracted Services          10,000.00 10,000.00 8,911.49 0.00 89.11

295-895-825.00 Insurance                    7,000.00 7,000.00 7,405.15 0.00 105.79

295-895-850.00 Communications               3,500.00 3,500.00 2,818.32 0.00 80.52

295-895-921.00 Utilities - Gas              1,000.00 1,000.00 692.84 0.00 69.28

295-895-922.00 Utilities-Elec, Water, Sewer 5,500.00 5,500.00 4,772.19 0.00 86.77

295-895-930.00 Equipment Maintenance        2,500.00 2,500.00 2,401.79 0.00 96.07

295-895-931.00 Maintenance of Building      8,000.00 8,000.00 2,400.19 6,002.52 105.03

295-895-941.00 Motor Pool Equip Rental      1,000.00 1,000.00 4,527.24 0.00 452.72

295-895-941.01 Data Processing              2,646.00 2,646.00 1,984.50 0.00 75.00

Total Dept 895-Airport 167,440.00 167,440.00 121,798.90 6,002.52 76.33

Dept 900-Capital Outlay Control

295-900-970.00 Capital Outlay               3,000.00 3,000.00 2,329.00 0.00 77.63

Total Dept 900-Capital Outlay Control 3,000.00 3,000.00 2,329.00 0.00 77.63
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TOTAL Expenditures 170,440.00 170,440.00 124,127.90 6,002.52 76.35

Fund 295 - Airport:

TOTAL REVENUES 170,440.00 170,440.00 67,654.31 0.00 39.69

TOTAL EXPENDITURES 170,440.00 170,440.00 124,127.90 6,002.52 76.35

NET OF REVENUES & EXPENDITURES 0.00 0.00 (56,473.59) (6,002.52) 100.00
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Fund 296 - Local Development Finance Auth

Revenues

Dept 000

296-000-402.00 Current Property Taxes       433,492.00 433,492.00 383,879.70 0.00 88.56

296-000-665.00 Interest                     21,200.00 21,200.00 1,791.47 0.00 8.45

296-000-671.00 Miscellaneous Revenue        5,874.00 5,874.00 1,650.00 0.00 28.09

Total Dept 000 460,566.00 460,566.00 387,321.17 0.00 84.10

TOTAL Revenues 460,566.00 460,566.00 387,321.17 0.00 84.10

Expenditures

Dept 000

296-000-801.00 Professional Services        5,250.00 5,250.00 755.81 0.00 14.40

296-000-803.00 Service Fee                  125.00 125.00 112.50 0.00 90.00

296-000-805.00 Administrative Costs         16,791.00 16,791.00 11,581.52 0.00 68.97

296-000-811.00 Taxes                        5,672.00 5,672.00 4,248.88 0.00 74.91

296-000-820.00 Contracted Services          223,275.00 223,275.00 165,531.25 0.00 74.14

296-000-922.00 Utilities-Elec, Water, Sewer 2,250.00 2,250.00 0.00 0.00 0.00

296-000-941.00 Motor Pool Equip Rental      100.00 100.00 0.00 0.00 0.00

296-000-941.01 Data Processing              3,028.00 3,028.00 2,018.64 0.00 66.67

296-000-990.00 Debt Service                 85,000.00 85,000.00 0.00 0.00 0.00

296-000-995.00 Bond Interest Paid           45,030.00 45,030.00 22,515.00 0.00 50.00

296-000-999.00 Transfers to Other Funds     0.00 0.00 3,750.00 0.00 100.00

Total Dept 000 386,521.00 386,521.00 210,513.60 0.00 54.46

TOTAL Expenditures 386,521.00 386,521.00 210,513.60 0.00 54.46

Fund 296 - Local Development Finance Auth:

TOTAL REVENUES 460,566.00 460,566.00 387,321.17 0.00 84.10

TOTAL EXPENDITURES 386,521.00 386,521.00 210,513.60 0.00 54.46

NET OF REVENUES & EXPENDITURES 74,045.00 74,045.00 176,807.57 0.00 238.78

125



2013-14 2013-14

ORIGINAL AMENDED YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET BUDGET 03/31/2014 YEAR-TO-DATE USED

04/24/2014                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

                                                     PERIOD ENDING 03/31/2014
                                                     

                                                  % Fiscal Year Completed: 75.07                                                   

NON-GENERAL FUND DETAIL

Fund 298 - Downtown Development Authority

Revenues

Dept 000

298-000-402.00 Current Property Taxes       158,913.00 158,913.00 227,368.31 0.00 143.08

298-000-420.00 Delinquent Personal Prop Taxe 200.00 200.00 0.00 0.00 0.00

298-000-445.00 Penalties & Int. on Taxes    100.00 100.00 22.99 0.00 22.99

298-000-665.00 Interest                     2,100.00 2,100.00 240.96 0.00 11.47

Total Dept 000 161,313.00 161,313.00 227,632.26 0.00 141.11

Dept 729-Community Development

298-729-671.00 Miscellaneous Revenue        32,000.00 32,000.00 53,093.43 0.00 165.92

298-729-699.00 Transfers From Other Funds   28,687.00 28,687.00 33,750.00 0.00 117.65

Total Dept 729-Community Development 60,687.00 60,687.00 86,843.43 0.00 143.10

TOTAL Revenues 222,000.00 222,000.00 314,475.69 0.00 141.66

Expenditures

Dept 000

298-000-702.00 Payroll 3,912.00 3,912.00 1,830.21 0.00 46.78

298-000-702.01 Other Fringe Benefits-taxable 117.00 117.00 117.00 0.00 100.00

298-000-702.42 Payroll - Parking Structure 0.00 0.00 883.58 0.00 100.00

298-000-702.43 Payroll - Sidewalk Snow Removal 0.00 0.00 19.75 0.00 100.00

298-000-702.44 Payroll - Flowers 700.00 700.00 82.45 0.00 11.78

298-000-703.00 Part-time Salaries           2,500.00 2,500.00 6,216.48 0.00 248.66

298-000-704.00 Overtime Salaries            2,500.00 2,500.00 221.87 0.00 8.87

298-000-704.42 Overtime - Parking Structure 0.00 0.00 584.57 0.00 100.00

298-000-715.00 Social Security              744.00 744.00 759.23 0.00 102.05

298-000-716.00 Hospitalization              1,211.00 1,211.00 0.00 0.00 0.00

298-000-718.00 Retirement                   88.00 88.00 447.50 0.00 508.52

298-000-721.00 Workers Compensation         145.00 145.00 179.04 0.00 123.48

298-000-755.00 Miscellaneous Supplies       4,000.00 4,000.00 4,494.19 0.00 112.35

298-000-801.00 Professional Services        0.00 0.00 755.81 0.00 100.00

298-000-803.00 Service Fee                  225.00 225.00 232.50 0.00 103.33

298-000-805.00 Administrative Costs         36,833.00 36,833.00 37,384.73 0.00 101.50

298-000-820.00 Contracted Services          6,400.00 6,400.00 2,925.00 2,091.00 78.38

298-000-945.00 COMMUNITY PROMOTIONS 28,687.00 28,687.00 30,000.00 0.00 104.58

298-000-970.00 Capital Outlay               0.00 6,712.50 9,628.75 9,628.75 286.89

298-000-990.00 Debt Service                 62,503.00 62,503.00 0.00 0.00 0.00

298-000-995.00 Bond Interest Paid           29,501.00 29,501.00 14,098.88 0.00 47.79

Total Dept 000 180,066.00 186,778.50 110,861.54 11,719.75 65.63

Dept 296-DDA Parking Ramp

298-296-941.00 Motor Pool Equip Rental      3,000.00 3,000.00 8,339.31 0.00 277.98
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Total Dept 296-DDA Parking Ramp 3,000.00 3,000.00 8,339.31 0.00 277.98

Dept 297-DDA Sidewalk

298-297-941.00 Motor Pool Equip Rental      2,500.00 2,500.00 1,575.01 0.00 63.00

Total Dept 297-DDA Sidewalk 2,500.00 2,500.00 1,575.01 0.00 63.00

Dept 729-Community Development

298-729-716.00 Hospitalization              0.00 0.00 1,182.87 0.00 100.00

298-729-717.00 Life Insurance               0.00 0.00 7.65 0.00 100.00

298-729-721.00 Workers Compensation         91.00 91.00 95.79 0.00 105.26

298-729-740.00 Operating Supplies           450.00 450.00 0.00 0.00 0.00

298-729-760.00 Medical Services 0.00 0.00 6.30 0.00 100.00

298-729-820.00 Contracted Services          46,500.00 46,500.00 35,625.00 0.00 76.61

298-729-850.00 Communications               1,000.00 1,000.00 439.30 0.00 43.93

298-729-941.01 Data Processing              2,646.00 2,646.00 1,764.00 0.00 66.67

298-729-964.00 Refund or Rebates            10,000.00 10,000.00 5,500.00 0.00 55.00

Total Dept 729-Community Development 60,687.00 60,687.00 44,620.91 0.00 73.53

TOTAL Expenditures 246,253.00 252,965.50 165,396.77 11,719.75 70.02

Fund 298 - Downtown Development Authority:

TOTAL REVENUES 222,000.00 222,000.00 314,475.69 0.00 141.66

TOTAL EXPENDITURES 246,253.00 252,965.50 165,396.77 11,719.75 70.02

NET OF REVENUES & EXPENDITURES (24,253.00) (30,965.50) 149,078.92 (11,719.75) 443.59
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Fund 299 - MAEDA

Revenues

Dept 000

299-000-627.00 Charges for Services - Contract Revenue 653,119.00 0.00 0.00 0.00 0.00

299-000-627.01 Contract Revenue - City 0.00 32,331.00 24,248.25 0.00 75.00

299-000-627.02 Contract Revenue - LDFA 0.00 213,775.00 160,331.25 0.00 75.00

299-000-627.03 Contract Revenue - Main Streeet 0.00 47,500.00 35,625.00 0.00 75.00

299-000-627.04 Contract Revenue - DDA 0.00 3,900.00 2,925.00 0.00 75.00

299-000-627.05 Contract Revenue - Chamber 0.00 356,750.00 267,562.50 0.00 75.00

299-000-665.00 Interest 500.00 500.00 0.00 0.00 0.00

Total Dept 000 653,619.00 654,756.00 490,692.00 0.00 74.94

TOTAL Revenues 653,619.00 654,756.00 490,692.00 0.00 74.94

Expenditures

Dept 000

299-000-702.00 Payroll 275,000.00 275,000.00 250,513.57 0.00 91.10

299-000-702.01 Other Fringe Benefits-taxable 0.00 0.00 5,000.00 0.00 100.00

299-000-715.00 Social Security 21,038.00 21,038.00 18,680.31 0.00 88.79

299-000-716.00 Hospitalization 56,750.00 56,750.00 5,188.09 0.00 9.14

299-000-717.00 Life Insurance 0.00 0.00 2,290.26 0.00 100.00

299-000-718.00 Retirement 11,000.00 11,000.00 3,252.86 0.00 29.57

299-000-720.00 Unemployment 1,125.00 1,125.00 4,003.27 0.00 355.85

299-000-721.00 Workers Compensation 1,210.00 1,210.00 2,249.00 0.00 185.87

299-000-727.00 Office Supplies 3,410.00 3,410.00 6,003.04 0.00 176.04

299-000-740.00 Operating Supplies 2,400.00 2,400.00 4,251.32 0.00 177.14

299-000-755.00 Miscellaneous Supplies 495.00 495.00 336.36 0.00 67.95

299-000-775.00 Repair & Maintenance Supplies 3,800.00 3,800.00 70.00 0.00 1.84

299-000-801.00 Professional Services 33,330.00 33,330.00 1,202.99 0.00 3.61

299-000-805.00 Administrative Costs 25,200.00 25,200.00 2,857.51 0.00 11.34

299-000-810.00 Dues & Memberships 3,000.00 3,000.00 2,215.00 0.00 73.83

299-000-811.00 Taxes 0.00 0.00 1,467.17 0.00 100.00

299-000-820.00 Contracted Services 0.00 0.00 5,770.02 0.00 100.00

299-000-825.00 Insurance 5,050.00 5,050.00 9,424.27 0.00 186.62

299-000-850.00 Communications 0.00 0.00 7,597.06 0.00 100.00

299-000-860.00 Transportation & Travel 3,000.00 3,000.00 1,484.68 0.00 49.49

299-000-901.00 Advertising 7,800.00 7,800.00 746.33 0.00 9.57

299-000-902.00 Marketing 55,000.00 41,413.00 7,730.70 0.00 18.67

299-000-941.01 Data Processing 8,831.00 8,831.00 0.00 0.00 0.00

299-000-945.00 COMMUNITY PROMOTIONS 1,200.00 1,200.00 4,347.28 0.00 362.27

299-000-945.01 MAEDA PROJECTS/FUNDRAISERS 59,400.00 9,325.00 1,833.64 0.00 19.66

299-000-945.02 RESOURCE DEVELOPMENT 15,000.00 15,000.00 0.00 0.00 0.00

299-000-945.03 RETAIL PURCHASES 750.00 750.00 2,956.00 0.00 394.13
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299-000-945.04 TOURISM PROMOTIONS 38,000.00 1,500.00 18,196.62 0.00 1,213.11

299-000-945.05 DREAM DOLLARS 0.00 35,500.00 33,716.06 0.00 94.97

299-000-945.06 ANNUAL DINNER 0.00 3,700.00 3,288.16 0.00 88.87

299-000-945.07 ATHENA PROGRAM 0.00 2,000.00 1,639.57 0.00 81.98

299-000-945.08 CHICKEN BBQ 0.00 6,000.00 5,963.60 0.00 99.39

299-000-945.09 CHRISTMAS 0.00 4,000.00 4,999.87 0.00 125.00

299-000-945.10 GOLF OUTING 0.00 4,200.00 4,585.94 0.00 109.19

299-000-945.11 MICHIGAN WEEK 0.00 500.00 359.88 0.00 71.98

299-000-945.12 WHAT'S BREWING, MARSHALL 0.00 175.00 794.37 0.00 453.93

299-000-945.13 BLUES FESTIVAL 0.00 32,500.00 23,112.52 0.00 71.12

299-000-945.14 ICE, WINE AND BLUES 0.00 10,887.00 8,381.09 0.00 76.98

299-000-945.15 AMBASSADOR 0.00 700.00 1,323.43 0.00 189.06

299-000-958.00 Education & Training 2,550.00 2,550.00 1,298.75 0.00 50.93

299-000-969.00 Contingency 19,280.00 19,280.00 0.00 0.00 0.00

299-000-970.00 Capital Outlay 0.00 0.00 21,420.55 0.00 100.00

Total Dept 000 653,619.00 653,619.00 480,551.14 0.00 73.52

TOTAL Expenditures 653,619.00 653,619.00 480,551.14 0.00 73.52

Fund 299 - MAEDA:

TOTAL REVENUES 653,619.00 654,756.00 490,692.00 0.00 74.94

TOTAL EXPENDITURES 653,619.00 653,619.00 480,551.14 0.00 73.52

NET OF REVENUES & EXPENDITURES 0.00 1,137.00 10,140.86 0.00 891.90
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Fund 536 - Marshall House Fund

Revenues

Dept 000

536-000-531.00 Federal Section 8 Grant      201,880.00 201,880.00 138,475.00 0.00 68.59

536-000-665.00 Interest                     4,500.00 4,500.00 561.49 0.00 12.48

536-000-667.00 Rents                        335,780.00 335,780.00 252,804.02 0.00 75.29

536-000-671.00 Miscellaneous Revenue        17,000.00 17,000.00 9,667.93 0.00 56.87

536-000-671.02 Misc. Revenue-Cable          22,500.00 22,500.00 14,949.00 0.00 66.44

Total Dept 000 581,660.00 581,660.00 416,457.44 0.00 71.60

TOTAL Revenues 581,660.00 581,660.00 416,457.44 0.00 71.60

Expenditures

Dept 700-Marshall House

536-700-702.00 Payroll 99,689.00 99,689.00 75,332.48 0.00 75.57

536-700-702.01 Other Fringe Benefits-taxable 23.00 23.00 22.50 0.00 97.83

536-700-703.00 Part-time Salaries           12,750.00 12,750.00 8,609.62 0.00 67.53

536-700-704.00 Overtime Salaries            4,250.00 4,250.00 (243.51) 0.00 (5.73)

536-700-715.00 Social Security              8,726.00 8,726.00 6,392.32 0.00 73.26

536-700-716.00 Hospitalization              40,379.00 40,379.00 14,378.45 0.00 35.61

536-700-717.00 Life Insurance               343.00 343.00 225.73 0.00 65.81

536-700-718.00 Retirement                   13,451.00 13,451.00 11,454.55 0.00 85.16

536-700-718.01 Retiree Health Insurance     10,441.00 10,441.00 3,610.66 0.00 34.58

536-700-719.00 Hospitalization - Prescriptio 225.00 225.00 92.54 0.00 41.13

536-700-721.00 Workers Compensation         180.00 180.00 190.23 0.00 105.68

536-700-727.00 Office Supplies              1,000.00 1,000.00 1,401.72 0.00 140.17

536-700-727.02 Postage and Shipping         240.00 240.00 0.00 0.00 0.00

536-700-740.00 Operating Supplies           3,000.00 3,000.00 3,528.76 0.00 117.63

536-700-755.00 Miscellaneous Supplies       0.00 0.00 390.00 0.00 100.00

536-700-760.00 Medical Services             60.00 60.00 112.00 0.00 186.67

536-700-776.00 Building Maintenance Supplies 7,000.00 7,000.00 14,696.27 0.00 209.95

536-700-801.00 Professional Services        325.00 325.00 4,349.52 0.00 1,338.31

536-700-802.00 Management and Admin Fee     48,000.00 48,000.00 55,311.95 0.00 115.23

536-700-805.00 Administrative Costs         25,740.00 25,740.00 9.34 0.00 0.04

536-700-810.00 Dues & Memberships           650.00 650.00 658.79 0.00 101.35

536-700-820.00 Contracted Services          30,000.00 30,000.00 36,054.82 (7,077.00) 96.59

536-700-825.00 Insurance                    10,143.00 10,143.00 10,157.94 0.00 100.15

536-700-850.00 Communications               2,000.00 2,000.00 2,319.75 0.00 115.99

536-700-860.00 Transportation & Travel      1,500.00 1,500.00 1,270.34 0.00 84.69

536-700-901.00 Advertising                  800.00 800.00 276.27 0.00 34.53

536-700-921.00 Utilities - Gas              45,000.00 45,000.00 19,197.76 0.00 42.66

536-700-922.00 Utilities-Elec, Water, Sewer 70,000.00 70,000.00 65,215.10 0.00 93.16

536-700-923.00 Cable                        24,000.00 24,000.00 12,231.70 0.00 50.97
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536-700-930.00 Equipment Maintenance        1,500.00 1,500.00 1,118.95 0.00 74.60

536-700-931.00 Maintenance of Building      30,000.00 30,000.00 20,872.59 0.00 69.58

536-700-941.00 Motor Pool Equip Rental      1,000.00 1,000.00 60.48 0.00 6.05

536-700-941.01 Data Processing              6,219.00 6,219.00 4,664.25 0.00 75.00

536-700-958.00 Education & Training         2,500.00 2,500.00 2,838.30 0.00 113.53

536-700-968.00 Depreciation                 67,773.00 67,773.00 48,240.00 0.00 71.18

536-700-970.00 Capital Outlay               25,750.00 25,750.00 7,177.34 18,255.52 98.77

536-700-970.06 Capital Outlay-Replacement Rs 104,244.00 124,078.12 197,765.46 45,328.90 195.92

Total Dept 700-Marshall House 698,901.00 718,735.12 629,984.97 56,507.42 95.51

TOTAL Expenditures 698,901.00 718,735.12 629,984.97 56,507.42 95.51

Fund 536 - Marshall House Fund:

TOTAL REVENUES 581,660.00 581,660.00 416,457.44 0.00 71.60

TOTAL EXPENDITURES 698,901.00 718,735.12 629,984.97 56,507.42 95.51

NET OF REVENUES & EXPENDITURES (117,241.00) (137,075.12) (213,527.53) (56,507.42) 197.00
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Fund 582 - Electric Fund

Revenues

Dept 000

582-000-601.00 NSF Revenue                  4,200.00 4,200.00 2,665.00 0.00 63.45

582-000-607.00 Charges for Services - Fees  7,700.00 7,700.00 42,397.00 0.00 550.61

582-000-626.00 Charges for Services         5,000.00 5,000.00 0.00 0.00 0.00

582-000-636.00 Residential Sales            3,945,000.00 3,945,000.00 2,911,351.48 0.00 73.80

582-000-644.00 Commercial Sales             5,095,000.00 5,095,000.00 3,131,464.05 0.00 61.46

582-000-645.00 Industrial Sales             3,934,000.00 3,934,000.00 3,091,084.88 0.00 78.57

582-000-646.00 Public Str. & Hwy. Lighting  56,560.00 56,560.00 42,647.63 0.00 75.40

582-000-647.00 Security & Resort Lighting   50,500.00 50,500.00 40,410.76 0.00 80.02

582-000-648.00 Sales to City Government     439,350.00 439,350.00 367,051.95 0.00 83.54

582-000-660.00 Penalties Income             70,000.00 70,000.00 51,304.01 0.00 73.29

582-000-665.00 Interest                     15,000.00 15,000.00 6,142.34 0.00 40.95

582-000-667.00 Rents                        6,000.00 6,000.00 7,609.00 0.00 126.82

582-000-671.00 Miscellaneous Revenue        30,000.00 30,000.00 117,657.09 0.00 392.19

582-000-692.00 INCR/DECR VALUE OF INVESTMENT 50,000.00 50,000.00 0.00 0.00 0.00

Total Dept 000 13,708,310.00 13,708,310.00 9,811,785.19 0.00 71.58

TOTAL Revenues 13,708,310.00 13,708,310.00 9,811,785.19 0.00 71.58

Expenditures

Dept 000

582-000-999.00 Transfers to Other Funds     0.00 0.00 (31.00) 0.00 100.00

Total Dept 000 0.00 0.00 (31.00) 0.00 100.00

Dept 539-Administration

582-539-702.00 Payroll 203,265.00 203,265.00 146,341.26 0.00 72.00

582-539-702.01 Other Fringe Benefits-taxable 4,031.00 4,031.00 3,247.22 0.00 80.56

582-539-703.00 Part-time Salaries           1,630.00 1,630.00 0.00 0.00 0.00

582-539-704.00 Overtime Salaries            0.00 0.00 743.58 0.00 100.00

582-539-715.00 Social Security              15,983.00 15,983.00 11,278.74 0.00 70.57

582-539-716.00 Hospitalization              289,424.00 289,424.00 167,235.93 0.00 57.78

582-539-717.00 Life Insurance               2,442.00 2,442.00 1,566.28 0.00 64.14

582-539-718.00 Retirement                   14,730.00 14,730.00 23,030.50 0.00 156.35

582-539-718.01 Retiree Health Insurance     182,794.00 182,794.00 140,402.52 0.00 76.81

582-539-719.00 Hospitalization - Prescriptio 1,500.00 1,500.00 713.81 0.00 47.59

582-539-721.00 Workers Compensation         367.00 367.00 451.96 0.00 123.15

582-539-727.00 Office Supplies              7,894.00 11,061.07 8,333.73 0.00 75.34

582-539-727.02 Postage and Shipping         16,132.00 16,132.00 9,384.86 0.00 58.18

582-539-740.00 Operating Supplies           675.00 675.00 92.35 0.00 13.68

582-539-755.00 Miscellaneous Supplies       0.00 0.00 103.58 0.00 100.00

582-539-801.00 Professional Services        50,675.00 67,942.88 53,113.59 2,741.63 82.21
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582-539-803.00 Service Fee                  835.00 835.00 312.29 0.00 37.40

582-539-805.00 Administrative Costs         5,000.00 5,000.00 3,740.29 0.00 74.81

582-539-810.00 Dues & Memberships           9,164.00 9,164.00 12,483.00 0.00 136.22

582-539-813.00 Energy Optimization          60,000.00 60,000.00 59,915.95 5,833.54 109.58

582-539-820.00 Contracted Services          5,923.00 11,923.00 1,259.75 0.00 10.57

582-539-825.00 Insurance                    51,381.00 51,381.00 53,295.30 0.00 103.73

582-539-850.00 Communications               143.00 143.00 0.00 0.00 0.00

582-539-860.00 Transportation & Travel      2,397.00 2,397.00 3,732.33 0.00 155.71

582-539-901.00 Advertising                  0.00 0.00 100.58 0.00 100.00

582-539-930.00 Equipment Maintenance        675.00 675.00 341.85 0.00 50.64

582-539-941.01 Data Processing              14,729.00 14,729.00 11,046.78 0.00 75.00

582-539-956.00 Bad Debt Expense             1,000.00 1,000.00 1,053.06 0.00 105.31

582-539-958.00 Education & Training         2,429.00 2,429.00 2,100.79 0.00 86.49

582-539-966.00 Amortization                 2,145.00 2,145.00 0.00 0.00 0.00

582-539-968.00 Depreciation                 7,915.00 7,915.00 6,165.00 0.00 77.89

582-539-995.00 Bond Interest Paid           53,588.00 53,588.00 40,327.50 0.00 75.25

582-539-999.00 Transfers to Other Funds     1,021,856.00 1,021,856.00 880,561.00 0.00 86.17

Total Dept 539-Administration 2,030,722.00 2,057,156.95 1,642,475.38 8,575.17 80.26

Dept 543-Powerhouse

582-543-704.00 Overtime Salaries            3,000.00 3,000.00 7,644.73 0.00 254.82

582-543-704.03 Overtime - Overhead Lines    0.00 0.00 221.13 0.00 100.00

582-543-704.25 Overtime - Hydro             0.00 0.00 68.04 0.00 100.00

582-543-705.00 Station Labor                254,932.00 254,932.00 156,324.21 0.00 61.32

582-543-705.01 Other Fringe Benefits-taxable 15,923.00 15,923.00 20,408.76 0.00 128.17

582-543-710.01 Labor - Structure Imp. & Main 0.00 0.00 1,686.75 0.00 100.00

582-543-710.03 Labor - Diesels & Generators 0.00 0.00 1,641.84 0.00 100.00

582-543-710.04 Labor - Electrical Apparatus 0.00 0.00 4,206.21 0.00 100.00

582-543-710.24 Labor - Dam & Waterways      0.00 0.00 4,963.62 0.00 100.00

582-543-710.25 Labor - Hydro                0.00 0.00 329.94 0.00 100.00

582-543-715.00 Social Security              20,950.00 20,950.00 14,764.54 0.00 70.48

582-543-718.00 Retirement                   45,657.00 45,657.00 27,446.99 0.00 60.12

582-543-721.00 Workers Compensation         2,447.00 2,447.00 3,015.51 0.00 123.23

582-543-727.02 Postage and Shipping         150.00 150.00 12.44 0.00 8.29

582-543-738.00 Purchase Power - MSCPA       9,958,029.00 9,958,029.00 7,068,231.79 0.00 70.98

582-543-740.00 Operating Supplies           6,000.00 6,000.00 5,551.33 0.00 92.52

582-543-741.00 Uniforms                     4,589.00 4,589.00 2,696.18 0.00 58.75

582-543-750.00 Diesel Fuel - Oil            43,750.00 43,750.00 7,499.52 0.00 17.14

582-543-751.00 Diesel Fuel - Gas            38,500.00 38,500.00 30,252.38 0.00 78.58

582-543-752.00 Lubricants                   3,361.00 3,361.00 91.67 0.00 2.73

582-543-761.00 Safety Supplies              2,000.00 2,000.00 611.14 0.00 30.56

582-543-776.00 Building Maintenance Supplies 2,000.00 2,000.00 1,306.45 0.00 65.32

582-543-777.00 Minor Tools                  1,200.00 1,200.00 780.39 0.00 65.03

582-543-780.01 Maintenance - Structures & Im 6,079.00 6,079.00 251.00 1,954.00 36.27

582-543-780.02 Maint. - Fuel Oil Tanks      500.00 500.00 493.50 0.00 98.70

582-543-780.03 Maint.- Diesels & Generator  15,000.00 15,000.00 1,834.16 0.00 12.23
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582-543-780.04 Maint. - Electrical Apparatus 40,000.00 40,000.00 10,242.36 0.00 25.61

582-543-780.24 Maintenance - Dam & Waterways 4,500.00 4,500.00 5,103.60 0.00 113.41

582-543-780.25 Maintenance - Hydro          3,000.00 3,000.00 219.04 0.00 7.30

582-543-801.00 Professional Services        53,555.00 69,389.75 31,989.45 19,765.84 74.59

582-543-820.00 Contracted Services          16,233.00 16,233.00 14,467.75 0.00 89.13

582-543-832.00 State Emmission Fee          5,750.00 5,750.00 5,076.80 0.00 88.29

582-543-850.00 Communications               3,570.00 3,570.00 2,392.68 0.00 67.02

582-543-860.00 Transportation & Travel      400.00 400.00 64.75 0.00 16.19

582-543-921.00 Utilities - Gas              3,200.00 3,200.00 0.00 0.00 0.00

582-543-930.00 Equipment Maintenance        1,000.00 1,000.00 512.67 0.00 51.27

582-543-941.00 Motor Pool Equip Rental      3,500.00 3,500.00 3,884.83 0.00 111.00

582-543-941.01 Data Processing              3,624.00 3,624.00 2,718.00 0.00 75.00

582-543-958.00 Education & Training         2,500.00 2,500.00 25.26 0.00 1.01

582-543-968.00 Depreciation                 197,610.00 197,610.00 147,150.00 0.00 74.46

Total Dept 543-Powerhouse 10,762,509.00 10,778,343.75 7,586,181.41 21,719.84 70.59

Dept 544-Line Distribution

582-544-702.00 Payroll 0.00 0.00 562.49 0.00 100.00

582-544-703.00 Part-time Salaries           12,480.00 12,480.00 7,507.20 0.00 60.15

582-544-704.00 Overtime Salaries            10,000.00 10,000.00 20,255.52 0.00 202.56

582-544-704.05 Overtime - Overhead Lines    13,000.00 13,000.00 23,307.24 0.00 179.29

582-544-704.06 Overtime - Transformer & Dev 1,200.00 1,200.00 604.08 0.00 50.34

582-544-704.07 Overtime - Services          11,000.00 11,000.00 7,642.61 0.00 69.48

582-544-704.09 Overtime - St. Lights & Signs 200.00 200.00 426.99 0.00 213.50

582-544-704.12 Overtime - Meter Reading     200.00 200.00 0.00 0.00 0.00

582-544-704.13 Overtime- Christmas Decoratio 300.00 300.00 381.75 0.00 127.25

582-544-704.14 Overtime - Meter Shop        0.00 0.00 35.30 0.00 100.00

582-544-704.29 Overtime - Underground Lines 500.00 500.00 301.27 0.00 60.25

582-544-704.30 Overtime - Line Clearance 0.00 0.00 43.38 0.00 100.00

582-544-705.00 Station Labor                524,043.00 524,043.00 149,514.18 0.00 28.53

582-544-705.01 Other Fringe Benefits-taxable 28,691.00 28,691.00 31,407.81 0.00 109.47

582-544-710.05 Labor - Overhead Lines       0.00 0.00 138,780.68 0.00 100.00

582-544-710.06 Labor - Transformers & Device 0.00 0.00 709.43 0.00 100.00

582-544-710.07 Labor - Services             0.00 0.00 6,640.39 0.00 100.00

582-544-710.09 Labor - St. Lights & Signals 0.00 0.00 17,688.17 0.00 100.00

582-544-710.10 Labor - Security Lights      0.00 0.00 1,352.37 0.00 100.00

582-544-710.11 Labor - Brooks Fountain      0.00 0.00 3,333.95 0.00 100.00

582-544-710.12 Labor - Meter Reading        43,319.00 43,319.00 32,358.71 0.00 74.70

582-544-710.13 Labor - Christmas Decorations 0.00 0.00 19,124.64 0.00 100.00

582-544-710.14 Labor - Meter Shop           48,949.00 48,949.00 35,765.60 0.00 73.07

582-544-710.29 Labor - Underground Lines    0.00 0.00 22,870.11 0.00 100.00

582-544-710.30 Labor - Line Clearance 0.00 0.00 26,765.12 0.00 100.00

582-544-715.00 Social Security              53,082.00 53,082.00 41,145.99 0.00 77.51

582-544-718.00 Retirement                   88,197.00 88,197.00 65,525.34 0.00 74.29

582-544-721.00 Workers Compensation         7,672.00 7,672.00 9,455.98 0.00 123.25

582-544-727.02 Postage and Shipping         0.00 0.00 82.05 0.00 100.00
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582-544-740.00 Operating Supplies           17,056.00 21,351.00 10,472.79 0.00 49.05

582-544-741.00 Uniforms                     6,928.00 6,928.00 4,951.54 0.00 71.47

582-544-760.00 Medical Services             1,719.00 1,719.00 1,034.32 0.00 60.17

582-544-761.00 Safety Supplies              12,000.00 12,000.00 8,289.01 0.00 69.08

582-544-776.00 Building Maintenance Supplies 0.00 0.00 46.50 0.00 100.00

582-544-777.00 Minor Tools                  10,000.00 10,000.00 5,080.34 0.00 50.80

582-544-780.05 Maint. - Overhead Lines      26,118.00 28,792.24 18,140.59 0.00 63.01

582-544-780.06 Maint.- Transformers & Device 2,271.00 2,271.00 6,112.32 0.00 269.15

582-544-780.07 Maintenance - Services       3,854.00 3,854.00 2,548.65 0.00 66.13

582-544-780.08 Maintenance - Meters         42,293.00 42,293.00 15,460.94 0.00 36.56

582-544-780.09 Maintenance - St. Lights & Si 12,317.00 12,317.00 6,747.25 0.00 54.78

582-544-780.10 Maintenance - Security Lights 2,539.00 2,539.00 289.26 0.00 11.39

582-544-780.11 Maintenance - Brooks Fountain 100.00 100.00 0.00 0.00 0.00

582-544-780.13 Maint. - Christmas Decoration 100.00 100.00 0.00 0.00 0.00

582-544-780.29 Maintenance- Underground Line 13,724.00 13,724.00 468.42 0.00 3.41

582-544-801.00 Professional Services        9,671.00 9,671.00 136.00 0.00 1.41

582-544-820.00 Contracted Services          90,000.00 158,139.04 49,072.54 0.00 31.03

582-544-850.00 Communications               2,134.00 2,134.00 1,105.12 0.00 51.79

582-544-860.00 Transportation & Travel      5,595.00 5,595.00 4,419.18 0.00 78.98

582-544-930.00 Equipment Maintenance        3,321.00 3,321.00 1,853.95 0.00 55.83

582-544-932.00 Vehicle Maintenance          194.00 194.00 124.05 0.00 63.94

582-544-940.00 Rentals                      57,594.00 57,594.00 43,195.50 0.00 75.00

582-544-941.00 Motor Pool Equip Rental      150,000.00 150,000.00 124,199.14 0.00 82.80

582-544-941.01 Data Processing              11,952.00 11,952.00 9,039.00 0.00 75.63

582-544-958.00 Education & Training         7,733.00 7,733.00 6,360.75 0.00 82.25

582-544-968.00 Depreciation                 304,288.00 304,288.00 222,750.00 0.00 73.20

Total Dept 544-Line Distribution 1,636,334.00 1,711,442.28 1,205,485.51 0.00 70.44

Dept 900-Capital Outlay Control

582-900-970.00 Capital Outlay               850,500.00 980,024.84 353,242.52 79,641.13 44.17

Total Dept 900-Capital Outlay Control 850,500.00 980,024.84 353,242.52 79,641.13 44.17

TOTAL Expenditures 15,280,065.00 15,526,967.82 10,787,353.82 109,936.14 70.18

Fund 582 - Electric Fund:

TOTAL REVENUES 13,708,310.00 13,708,310.00 9,811,785.19 0.00 71.58

TOTAL EXPENDITURES 15,280,065.00 15,526,967.82 10,787,353.82 109,936.14 70.18

NET OF REVENUES & EXPENDITURES (1,571,755.00) (1,818,657.82) (975,568.63) (109,936.14) 59.69
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Fund 588 - DART Fund

Revenues

Dept 000

588-000-402.00 Current Property Taxes       95,645.00 95,645.00 93,879.74 0.00 98.15

588-000-420.00 Delinquent Personal Prop Taxe 100.00 100.00 0.00 0.00 0.00

588-000-445.00 Penalties & Int. on Taxes    350.00 350.00 51.80 0.00 14.80

588-000-529.01 DART RTAP                    3,000.00 3,000.00 0.00 0.00 0.00

588-000-530.00 Federal Section 5311 Grant   59,648.00 59,648.00 50,112.49 0.00 84.01

588-000-570.00 State Operating Assistance   143,447.00 143,447.00 109,033.00 0.00 76.01

588-000-571.00 State Grant - DART           0.00 0.00 1,220.75 0.00 100.00

588-000-610.00 Passenger Fares              56,000.00 56,000.00 37,852.46 0.00 67.59

588-000-665.00 Interest                     1,000.00 1,000.00 97.24 0.00 9.72

588-000-671.00 Miscellaneous Revenue        500.00 500.00 6,984.00 0.00 1,396.80

Total Dept 000 359,690.00 359,690.00 299,231.48 0.00 83.19

TOTAL Revenues 359,690.00 359,690.00 299,231.48 0.00 83.19

Expenditures

Dept 538-DART

588-538-702.00 Payroll 96,991.00 96,991.00 71,214.43 0.00 73.42

588-538-702.01 Other Fringe Benefits-taxable 3,854.00 3,854.00 3,859.28 0.00 100.14

588-538-703.00 Part-time Salaries           96,918.00 96,918.00 62,030.18 0.00 64.00

588-538-704.00 Overtime Salaries            6,069.00 6,069.00 3,629.78 0.00 59.81

588-538-715.00 Social Security              15,703.00 15,703.00 10,573.33 0.00 67.33

588-538-716.00 Hospitalization              39,909.00 39,909.00 26,199.97 0.00 65.65

588-538-717.00 Life Insurance               178.00 178.00 132.20 0.00 74.27

588-538-718.00 Retirement                   9,563.00 9,563.00 11,095.29 0.00 116.02

588-538-718.01 Retiree Health Insurance     8,347.00 8,347.00 8,777.64 0.00 105.16

588-538-721.00 Workers Compensation         3,637.00 3,637.00 3,834.88 0.00 105.44

588-538-727.00 Office Supplies              250.00 250.00 17.24 0.00 6.90

588-538-740.00 Operating Supplies           1,200.00 1,200.00 988.37 0.00 82.36

588-538-755.00 Miscellaneous Supplies       0.00 0.00 55.33 0.00 100.00

588-538-757.00 Fuels & Lubricants           33,000.00 33,000.00 18,529.87 0.00 56.15

588-538-760.00 Medical Services             1,200.00 1,200.00 1,575.82 0.00 131.32

588-538-801.00 Professional Services        1,500.00 1,500.00 1,095.81 0.00 73.05

588-538-805.00 Administrative Costs         22,000.00 22,000.00 15,550.75 0.00 70.69

588-538-810.00 Dues & Memberships 700.00 700.00 700.00 0.00 100.00

588-538-825.00 Insurance                    4,465.00 4,465.00 4,471.58 0.00 100.15

588-538-850.00 Communications               600.00 600.00 445.24 0.00 74.21

588-538-901.00 Advertising                  800.00 800.00 370.80 0.00 46.35

588-538-930.00 Equipment Maintenance        500.00 500.00 0.00 0.00 0.00

588-538-932.00 Vehicle Maintenance          8,000.00 8,000.00 6,450.11 0.00 80.63

588-538-933.00 Tires                        4,000.00 4,000.00 1,488.60 0.00 37.22
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588-538-940.00 Rentals                      9,256.00 9,256.00 6,942.00 0.00 75.00

588-538-941.00 Motor Pool Equip Rental      700.00 700.00 0.00 0.00 0.00

588-538-941.01 Data Processing              2,712.00 2,712.00 2,034.00 0.00 75.00

588-538-958.00 Education & Training         3,000.00 3,000.00 0.00 0.00 0.00

588-538-964.00 Refund or Rebates            0.00 0.00 43.01 0.00 100.00

588-538-968.00 Depreciation                 42,742.00 42,742.00 32,085.00 0.00 75.07

Total Dept 538-DART 417,794.00 417,794.00 294,190.51 0.00 70.42

TOTAL Expenditures 417,794.00 417,794.00 294,190.51 0.00 70.42

Fund 588 - DART Fund:

TOTAL REVENUES 359,690.00 359,690.00 299,231.48 0.00 83.19

TOTAL EXPENDITURES 417,794.00 417,794.00 294,190.51 0.00 70.42

NET OF REVENUES & EXPENDITURES (58,104.00) (58,104.00) 5,040.97 0.00 8.68
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Fund 590 - Wastewater Fund

Revenues

Dept 000

590-000-636.00 Residential Sales            950,000.00 950,000.00 711,264.92 0.00 74.87

590-000-644.00 Commercial Sales             480,000.00 480,000.00 341,310.94 0.00 71.11

590-000-645.00 Industrial Sales             96,000.00 96,000.00 49,494.69 0.00 51.56

590-000-648.00 Sales to City Government     40,000.00 40,000.00 29,705.52 0.00 74.26

590-000-660.00 Penalties Income             12,000.00 12,000.00 10,926.26 0.00 91.05

590-000-665.00 Interest                     4,000.00 4,000.00 1,701.43 0.00 42.54

590-000-671.00 Miscellaneous Revenue        3,000.00 3,000.00 8,730.00 0.00 291.00

590-000-671.01 Connection Fees              2,500.00 2,500.00 3,080.80 0.00 123.23

Total Dept 000 1,587,500.00 1,587,500.00 1,156,214.56 0.00 72.83

TOTAL Revenues 1,587,500.00 1,587,500.00 1,156,214.56 0.00 72.83

Expenditures

Dept 539-Administration

590-539-702.00 Payroll 108,312.00 108,312.00 78,419.76 0.00 72.40

590-539-702.01 Other Fringe Benefits-taxable 2,122.00 2,122.00 2,010.56 0.00 94.75

590-539-704.00 Overtime Salaries            0.00 0.00 371.95 0.00 100.00

590-539-715.00 Social Security              8,448.00 8,448.00 6,012.93 0.00 71.18

590-539-716.00 Hospitalization              95,452.00 95,452.00 63,124.69 0.00 66.13

590-539-717.00 Life Insurance               894.00 894.00 671.13 0.00 75.07

590-539-718.00 Retirement                   33,073.00 33,073.00 11,931.48 0.00 36.08

590-539-718.01 Retiree Health Insurance     25,571.00 25,571.00 20,122.68 0.00 78.69

590-539-721.00 Workers Compensation         269.00 269.00 282.94 0.00 105.18

590-539-727.00 Office Supplies              3,500.00 5,083.54 4,060.68 0.00 79.88

590-539-727.02 Postage and Shipping         6,200.00 6,200.00 4,252.48 0.00 68.59

590-539-760.00 Medical Services             200.00 200.00 157.15 0.00 78.58

590-539-801.00 Professional Services        4,500.00 4,625.00 3,097.19 0.00 66.97

590-539-803.00 Service Fee                  457.00 457.00 301.77 0.00 66.03

590-539-805.00 Administrative Costs         1,000.00 1,000.00 3,527.54 0.00 352.75

590-539-810.00 Dues & Memberships           1,000.00 1,000.00 442.00 0.00 44.20

590-539-820.00 Contracted Services          2,500.00 2,500.00 2,579.88 390.00 118.80

590-539-825.00 Insurance                    24,806.00 24,806.00 25,162.54 0.00 101.44

590-539-850.00 Communications               300.00 300.00 198.00 0.00 66.00

590-539-860.00 Transportation & Travel      500.00 500.00 301.18 0.00 60.24

590-539-901.00 Advertising                  0.00 0.00 21.94 0.00 100.00

590-539-930.00 Equipment Maintenance        300.00 300.00 166.95 0.00 55.65

590-539-941.01 Data Processing              7,481.00 7,481.00 5,610.78 0.00 75.00

590-539-956.00 Bad Debt Expense             500.00 500.00 105.63 0.00 21.13

590-539-958.00 Education & Training         3,500.00 3,500.00 1,091.52 0.00 31.19

590-539-966.00 Amortization                 12,000.00 12,000.00 0.00 0.00 0.00
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590-539-968.00 Depreciation                 2,367.00 2,367.00 2,250.00 0.00 95.06

590-539-995.00 Bond Interest Paid           117,513.00 117,513.00 58,168.62 0.00 49.50

590-539-999.00 Transfers to Other Funds     46,228.00 46,228.00 36,042.00 0.00 77.97

Total Dept 539-Administration 508,993.00 510,701.54 330,485.97 390.00 64.79

Dept 545-Operations

590-545-703.00 Part-time Salaries           0.00 0.00 1,278.00 0.00 100.00

590-545-704.00 Overtime Salaries            11,377.00 11,377.00 8,040.84 0.00 70.68

590-545-705.00 Station Labor                203,606.00 203,606.00 138,954.08 0.00 68.25

590-545-705.01 Other Fringe Benefits-taxable 3,730.00 3,730.00 3,763.96 0.00 100.91

590-545-710.12 Labor - Meter Reading        21,659.00 21,659.00 16,180.15 0.00 74.70

590-545-715.00 Social Security              18,388.00 18,388.00 12,527.27 0.00 68.13

590-545-718.00 Retirement                   27,849.00 27,849.00 28,003.47 0.00 100.55

590-545-721.00 Workers Compensation         2,202.00 2,202.00 2,713.82 0.00 123.24

590-545-740.00 Operating Supplies           15,000.00 15,000.00 13,146.69 245.95 89.28

590-545-741.00 Uniforms                     2,500.00 2,500.00 1,567.86 0.00 62.71

590-545-755.00 Miscellaneous Supplies       500.00 500.00 118.47 0.00 23.69

590-545-761.00 Safety Supplies              500.00 500.00 76.14 0.00 15.23

590-545-777.00 Minor Tools                  500.00 500.00 743.54 0.00 148.71

590-545-780.01 Maintenance - Structures & Im 2,000.00 2,000.00 (1,603.30) 0.00 (80.17)

590-545-780.15 Maintenance - Plant Equipment 12,000.00 12,000.00 11,564.70 0.00 96.37

590-545-780.16 Maintenance - Lift Stations  9,000.00 9,000.00 8,057.11 0.00 89.52

590-545-780.23 Maintenance - Sewer Lines    10,000.00 10,000.00 308.40 0.00 3.08

590-545-780.30 MAINT - SCADA                2,000.00 2,000.00 79.29 0.00 3.96

590-545-790.00 Chemical Cost                75,000.00 75,000.00 44,566.53 0.00 59.42

590-545-803.00 Service Fee                  13,000.00 13,000.00 8,931.96 0.00 68.71

590-545-820.00 Contracted Services          75,000.00 75,000.00 40,772.01 39,073.23 106.46

590-545-850.00 Communications               15,000.00 15,000.00 3,384.15 0.00 22.56

590-545-860.00 Transportation & Travel      300.00 300.00 108.56 0.00 36.19

590-545-921.00 Utilities - Gas              6,500.00 6,500.00 5,041.44 0.00 77.56

590-545-922.00 Utilities-Elec, Water, Sewer 132,000.00 132,000.00 167,266.42 0.00 126.72

590-545-930.00 Equipment Maintenance        5,000.00 5,000.00 4,956.35 1,039.89 119.92

590-545-932.00 Vehicle Maintenance          0.00 0.00 68.40 (3,247.00) 100.00

590-545-941.00 Motor Pool Equip Rental      25,000.00 25,000.00 8,908.23 0.00 35.63

590-545-941.01 Data Processing              4,760.00 4,760.00 3,570.03 0.00 75.00

590-545-958.00 Education & Training         5,000.00 5,000.00 2,296.22 0.00 45.92

590-545-968.00 Depreciation                 285,168.00 285,168.00 213,120.00 0.00 74.73

Total Dept 545-Operations 984,539.00 984,539.00 748,510.79 37,112.07 79.80

Dept 900-Capital Outlay Control

590-900-970.00 Capital Outlay               345,500.00 1,408,002.29 704,409.63 66,760.16 54.77

Total Dept 900-Capital Outlay Control 345,500.00 1,408,002.29 704,409.63 66,760.16 54.77

TOTAL Expenditures 1,839,032.00 2,903,242.83 1,783,406.39 104,262.23 65.02

Fund 590 - Wastewater Fund:
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TOTAL REVENUES 1,587,500.00 1,587,500.00 1,156,214.56 0.00 72.83

TOTAL EXPENDITURES 1,839,032.00 2,903,242.83 1,783,406.39 104,262.23 65.02

NET OF REVENUES & EXPENDITURES (251,532.00) (1,315,742.83) (627,191.83) (104,262.23) 55.59
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Fund 591 - Water Fund

Revenues

Dept 000

591-000-540.00 State Grants                 1,000.00 1,000.00 0.00 0.00 0.00

591-000-621.00 Private Fire Protection      5,000.00 5,000.00 3,929.58 0.00 78.59

591-000-636.00 Residential Sales            945,000.00 945,000.00 696,492.55 0.00 73.70

591-000-644.00 Commercial Sales             446,000.00 446,000.00 316,942.57 0.00 71.06

591-000-645.00 Industrial Sales             100,000.00 100,000.00 59,827.89 0.00 59.83

591-000-648.00 Sales to City Government     80,000.00 80,000.00 43,704.17 0.00 54.63

591-000-660.00 Penalties Income 11,500.00 11,500.00 10,571.68 0.00 91.93

591-000-665.00 Interest                     4,900.00 4,900.00 2,057.30 0.00 41.99

591-000-671.00 Miscellaneous Revenue        7,500.00 7,500.00 14,990.71 0.00 199.88

591-000-671.01 Connection Fees              1,000.00 1,000.00 1,984.32 0.00 198.43

Total Dept 000 1,601,900.00 1,601,900.00 1,150,500.77 0.00 71.82

TOTAL Revenues 1,601,900.00 1,601,900.00 1,150,500.77 0.00 71.82

Expenditures

Dept 539-Administration

591-539-702.00 Payroll 109,737.00 109,737.00 79,457.10 0.00 72.41

591-539-702.01 Other Fringe Benefits-taxable 3,072.00 3,072.00 2,810.57 0.00 91.49

591-539-704.00 Overtime Salaries            0.00 0.00 371.68 0.00 100.00

591-539-715.00 Social Security              8,630.00 8,630.00 6,159.87 0.00 71.38

591-539-716.00 Hospitalization              97,555.00 97,555.00 62,256.70 0.00 63.82

591-539-717.00 Life Insurance               790.00 790.00 549.62 0.00 69.57

591-539-718.00 Retirement                   15,399.00 15,399.00 12,094.49 0.00 78.54

591-539-718.01 Retiree Health Insurance     50,792.00 50,792.00 34,514.85 0.00 67.95

591-539-719.00 Hospitalization - Prescriptio 300.00 300.00 0.00 0.00 0.00

591-539-721.00 Workers Compensation         299.00 299.00 314.83 0.00 105.29

591-539-727.00 Office Supplies              3,500.00 5,083.55 3,712.03 0.00 73.02

591-539-727.02 Postage and Shipping         5,500.00 5,500.00 3,317.50 0.00 60.32

591-539-740.00 Operating Supplies           200.00 200.00 71.99 0.00 36.00

591-539-760.00 Medical Services             70.00 70.00 81.00 0.00 115.71

591-539-801.00 Professional Services        4,500.00 4,625.00 3,097.20 0.00 66.97

591-539-803.00 Service Fee                  1,500.00 1,500.00 426.39 0.00 28.43

591-539-805.00 Administrative Costs         1,750.00 1,750.00 7,475.76 0.00 427.19

591-539-810.00 Dues & Memberships           920.00 920.00 150.00 0.00 16.30

591-539-820.00 Contracted Services          2,500.00 2,630.00 2,709.88 260.00 112.92

591-539-825.00 Insurance                    7,497.00 7,497.00 7,508.05 0.00 100.15

591-539-850.00 Communications               1,200.00 1,200.00 917.18 0.00 76.43

591-539-860.00 Transportation & Travel      400.00 400.00 243.67 0.00 60.92

591-539-901.00 Advertising                  200.00 200.00 92.13 0.00 46.07

591-539-930.00 Equipment Maintenance        200.00 200.00 166.95 0.00 83.48
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591-539-941.01 Data Processing              5,049.00 5,049.00 3,786.75 0.00 75.00

591-539-956.00 Bad Debt Expense             500.00 500.00 100.57 0.00 20.11

591-539-958.00 Education & Training         1,300.00 1,300.00 288.50 0.00 22.19

591-539-966.00 Amortization                 24,368.00 24,368.00 0.00 0.00 0.00

591-539-995.00 Bond Interest Paid           189,600.00 189,600.00 95,317.50 0.00 50.27

591-539-999.00 Transfers to Other Funds     67,899.00 67,899.00 62,249.25 0.00 91.68

Total Dept 539-Administration 605,227.00 607,065.55 390,242.01 260.00 64.33

Dept 544-Line Distribution

591-544-702.00 Payroll 0.00 0.00 187.51 0.00 100.00

591-544-704.00 Overtime Salaries            4,760.00 4,760.00 603.64 0.00 12.68

591-544-704.07 Overtime - Services          0.00 0.00 3,435.72 0.00 100.00

591-544-704.08 Overtime - Meters            0.00 0.00 64.20 0.00 100.00

591-544-704.20 Overtime - Hydrants          0.00 0.00 90.65 0.00 100.00

591-544-704.22 Overtime - Towers            0.00 0.00 356.88 0.00 100.00

591-544-704.27 Overtime - Mains             0.00 0.00 1,228.21 0.00 100.00

591-544-705.00 Station Labor                129,252.00 129,252.00 54,036.64 0.00 41.81

591-544-705.01 Other Fringe Benefits-taxable 13,325.00 13,325.00 12,408.23 0.00 93.12

591-544-710.07 Labor - Services             0.00 0.00 13,600.36 0.00 100.00

591-544-710.08 Labor - Meters               0.00 0.00 9,660.60 0.00 100.00

591-544-710.12 Labor - Meter Reading        21,659.00 21,659.00 16,178.90 0.00 74.70

591-544-710.20 Labor - Hydrants             0.00 0.00 6,464.65 0.00 100.00

591-544-710.22 Labor - Towers               0.00 0.00 1,607.40 0.00 100.00

591-544-710.27 Labor - Mains                0.00 0.00 13,713.53 0.00 100.00

591-544-715.00 Social Security              12,928.00 12,928.00 9,946.62 0.00 76.94

591-544-718.00 Retirement                   28,395.00 28,395.00 17,544.65 0.00 61.79

591-544-719.00 Hospitalization - Prescriptio 100.00 100.00 130.01 0.00 130.01

591-544-721.00 Workers Compensation         2,537.00 2,537.00 2,674.85 0.00 105.43

591-544-740.00 Operating Supplies           5,000.00 5,000.00 1,075.78 0.00 21.52

591-544-741.00 Uniforms                     1,300.00 1,300.00 1,205.16 0.00 92.70

591-544-757.00 Fuels & Lubricants           0.00 0.00 9.49 0.00 100.00

591-544-761.00 Safety Supplies              500.00 500.00 0.00 0.00 0.00

591-544-777.00 Minor Tools                  400.00 400.00 565.70 0.00 141.43

591-544-780.00 Equipment Maintenance Supplie 300.00 300.00 0.00 0.00 0.00

591-544-780.07 Maintenance - Services       4,000.00 4,000.00 2,668.59 0.00 66.71

591-544-780.20 Maintenance - Hydrants       5,000.00 5,000.00 5,318.16 0.00 106.36

591-544-780.21 Maintenance - Meters         15,000.00 15,000.00 17,452.18 0.00 116.35

591-544-780.22 Maintenance - Towers         5,500.00 5,500.00 4,606.71 0.00 83.76

591-544-780.27 Maintenance - Mains          10,000.00 10,000.00 5,721.51 0.00 57.22

591-544-810.00 Dues & Memberships           500.00 500.00 729.00 0.00 145.80

591-544-820.00 Contracted Services          4,000.00 4,000.00 532.17 0.00 13.30

591-544-850.00 Communications               500.00 500.00 28.23 0.00 5.65

591-544-860.00 Transportation & Travel      100.00 100.00 0.00 0.00 0.00

591-544-901.00 Advertising                  50.00 50.00 140.40 0.00 280.80

591-544-922.00 Utilities-Elec, Water, Sewer 2,100.00 2,100.00 1,066.72 0.00 50.80

591-544-930.00 Equipment Maintenance        500.00 500.00 689.57 0.00 137.91
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591-544-940.00 Rentals                      5,142.00 5,142.00 3,856.50 0.00 75.00

591-544-941.00 Motor Pool Equip Rental      30,000.00 30,000.00 33,131.05 0.00 110.44

591-544-941.01 Data Processing              7,069.00 7,069.00 5,301.72 0.00 75.00

591-544-958.00 Education & Training         1,500.00 1,500.00 352.00 0.00 23.47

591-544-968.00 Depreciation                 272,849.00 272,849.00 204,300.00 0.00 74.88

Total Dept 544-Line Distribution 584,266.00 584,266.00 452,683.89 0.00 77.48

Dept 546-Production

591-546-704.00 Overtime Salaries            1,411.00 1,411.00 3,090.72 0.00 219.04

591-546-705.00 Station Labor                48,907.00 48,907.00 38,603.46 0.00 78.93

591-546-705.01 Other Fringe Benefits-taxable 1,467.00 1,467.00 1,467.02 0.00 100.00

591-546-715.00 Social Security              3,962.00 3,962.00 3,173.28 0.00 80.09

591-546-718.00 Retirement                   7,197.00 7,197.00 4,794.27 0.00 66.61

591-546-721.00 Workers Compensation         846.00 846.00 891.61 0.00 105.39

591-546-740.00 Operating Supplies           4,000.00 4,000.00 2,052.69 0.00 51.32

591-546-741.00 Uniforms                     300.00 300.00 201.58 0.00 67.19

591-546-761.00 Safety Supplies              100.00 100.00 0.00 0.00 0.00

591-546-776.00 Building Maintenance Supplies 500.00 500.00 44.20 0.00 8.84

591-546-777.00 Minor Tools                  150.00 150.00 0.00 0.00 0.00

591-546-780.01 Maintenance - Structures & Im 400.00 400.00 41.01 0.00 10.25

591-546-780.15 Maintenance - Plant Equipment 4,000.00 4,000.00 5,380.59 0.00 134.51

591-546-780.17 Maintenance - Pumps          1,000.00 1,000.00 575.00 0.00 57.50

591-546-780.18 Maintenance - Wells          18,000.00 18,000.00 700.00 0.00 3.89

591-546-780.19 Maintenance - Purification Eq 1,000.00 1,000.00 17.75 0.00 1.78

591-546-780.30 MAINT - SCADA                1,000.00 1,000.00 88.61 0.00 8.86

591-546-790.00 Chemical Cost                35,000.00 35,000.00 13,425.46 0.00 38.36

591-546-801.00 Professional Services        2,000.00 2,000.00 0.00 0.00 0.00

591-546-820.00 Contracted Services          1,000.00 1,000.00 223.57 0.00 22.36

591-546-833.00 State fees                   3,500.00 3,500.00 2,909.22 0.00 83.12

591-546-850.00 Communications               1,600.00 1,600.00 1,391.00 0.00 86.94

591-546-922.00 Utilities-Elec, Water, Sewer 38,000.00 38,000.00 25,585.13 0.00 67.33

591-546-930.00 Equipment Maintenance        150.00 150.00 0.00 0.00 0.00

591-546-958.00 Education & Training         300.00 300.00 0.00 0.00 0.00

591-546-968.00 Depreciation                 4,445.00 4,445.00 3,600.00 0.00 80.99

Total Dept 546-Production 180,235.00 180,235.00 108,256.17 0.00 60.06

Dept 900-Capital Outlay Control

591-900-970.00 Capital Outlay               25,765.00 330,160.99 295,127.95 1,580.65 89.87

Total Dept 900-Capital Outlay Control 25,765.00 330,160.99 295,127.95 1,580.65 89.87

TOTAL Expenditures 1,395,493.00 1,701,727.54 1,246,310.02 1,840.65 73.35

Fund 591 - Water Fund:

TOTAL REVENUES 1,601,900.00 1,601,900.00 1,150,500.77 0.00 71.82

TOTAL EXPENDITURES 1,395,493.00 1,701,727.54 1,246,310.02 1,840.65 73.35

NET OF REVENUES & EXPENDITURES 206,407.00 (99,827.54) (95,809.25) (1,840.65) 97.82
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Fund 636 - Data Processing

Revenues

Dept 000

636-000-626.00 Charges for Services         145,178.00 145,178.00 107,734.05 0.00 74.21

636-000-665.00 Interest                     2,200.00 2,200.00 163.91 0.00 7.45

Total Dept 000 147,378.00 147,378.00 107,897.96 0.00 73.21

TOTAL Revenues 147,378.00 147,378.00 107,897.96 0.00 73.21

Expenditures

Dept 539-Administration

636-539-702.00 Payroll 8,660.00 8,660.00 6,329.03 0.00 73.08

636-539-702.01 Other Fringe Benefits-taxable 300.00 300.00 300.00 0.00 100.00

636-539-715.00 Social Security              685.00 685.00 461.74 0.00 67.41

636-539-716.00 Hospitalization              3,427.00 3,427.00 1,909.65 0.00 55.72

636-539-717.00 Life Insurance               33.00 33.00 24.75 0.00 75.00

636-539-718.00 Retirement                   2,066.00 2,066.00 990.69 0.00 47.95

636-539-721.00 Workers Compensation         81.00 81.00 16.43 0.00 20.28

636-539-727.00 Office Supplies              5,000.00 5,000.00 0.00 0.00 0.00

636-539-728.00 Equipment & Supplies         5,000.00 5,000.00 8,094.23 0.00 161.88

636-539-740.00 Operating Supplies           5,000.00 5,000.00 2,703.00 0.00 54.06

636-539-801.00 Professional Services        35,000.00 35,000.00 15,504.00 0.00 44.30

636-539-820.00 Contracted Services          9,500.00 9,500.00 6,187.50 0.00 65.13

636-539-930.00 Equipment Maintenance        600.00 600.00 354.70 0.00 59.12

636-539-968.00 Depreciation                 16,044.00 16,044.00 12,060.00 0.00 75.17

636-539-970.00 Capital Outlay               73,876.00 93,564.50 83,294.89 10,482.00 100.23

Total Dept 539-Administration 165,272.00 184,960.50 138,230.61 10,482.00 80.40

TOTAL Expenditures 165,272.00 184,960.50 138,230.61 10,482.00 80.40

Fund 636 - Data Processing:

TOTAL REVENUES 147,378.00 147,378.00 107,897.96 0.00 73.21

TOTAL EXPENDITURES 165,272.00 184,960.50 138,230.61 10,482.00 80.40

NET OF REVENUES & EXPENDITURES (17,894.00) (37,582.50) (30,332.65) (10,482.00) 108.60
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Fund 661 - Motor Pool Fund

Revenues

Dept 000

661-000-583.00 Conbtributions-Hwys & Streets 44,000.00 44,000.00 0.00 0.00 0.00

661-000-588.00 Contributions from Local Unit 5,000.00 5,000.00 1,795.49 0.00 35.91

661-000-589.00 Contributions from School    13,000.00 13,000.00 1,243.24 0.00 9.56

661-000-642.00 Charges for Services - Sales 0.00 0.00 128.50 0.00 100.00

661-000-665.00 Interest                     7,800.00 7,800.00 635.94 0.00 8.15

661-000-667.00 Rents                        668,250.00 668,250.00 504,874.88 0.00 75.55

661-000-671.00 Miscellaneous Revenue        0.00 0.00 19,014.80 0.00 100.00

661-000-681.00 Sales of Fixed Assets        7,500.00 7,500.00 22,680.98 0.00 302.41

Total Dept 000 745,550.00 745,550.00 550,373.83 0.00 73.82

TOTAL Revenues 745,550.00 745,550.00 550,373.83 0.00 73.82

Expenditures

Dept 898-Municipal Garage

661-898-702.00 Payroll 53,347.00 53,347.00 39,256.85 0.00 73.59

661-898-702.01 Other Fringe Benefits-taxable 1,700.00 1,700.00 0.00 0.00 0.00

661-898-704.00 Overtime Salaries            1,129.00 1,129.00 1,608.58 0.00 142.48

661-898-715.00 Social Security              4,297.00 4,297.00 3,039.27 0.00 70.73

661-898-716.00 Hospitalization              8,624.00 8,624.00 12,286.31 0.00 142.47

661-898-717.00 Life Insurance               80.00 80.00 76.26 0.00 95.33

661-898-718.00 Retirement                   10,815.00 10,815.00 6,102.65 0.00 56.43

661-898-718.01 Retiree Health Insurance     5,217.00 5,217.00 3,633.41 0.00 69.65

661-898-720.00 Unemployment 0.00 0.00 7,240.00 0.00 100.00

661-898-721.00 Workers Compensation         519.00 519.00 546.81 0.00 105.36

661-898-740.00 Operating Supplies           5,000.00 5,000.00 6,514.43 0.00 130.29

661-898-741.00 Uniforms                     900.00 900.00 460.02 0.00 51.11

661-898-757.00 Fuels & Lubricants           140,000.00 140,000.00 110,734.64 0.00 79.10

661-898-760.00 Medical Services             200.00 200.00 80.50 0.00 40.25

661-898-761.00 Safety Supplies              200.00 200.00 25.47 0.00 12.74

661-898-776.00 Building Maintenance Supplies 7,000.00 7,000.00 6,949.16 0.00 99.27

661-898-777.00 Minor Tools                  1,000.00 1,000.00 1,202.00 0.00 120.20

661-898-780.00 Equipment Maintenance Supplie 53,000.00 53,000.00 28,695.23 0.00 54.14

661-898-810.00 Dues & Memberships           0.00 0.00 180.00 0.00 100.00

661-898-820.00 Contracted Services          5,000.00 5,000.00 9,339.08 0.00 186.78

661-898-825.00 Insurance                    30,200.00 30,200.00 30,244.49 0.00 100.15

661-898-850.00 Communications               0.00 0.00 484.53 0.00 100.00

661-898-921.00 Utilities - Gas              16,500.00 16,500.00 17,690.69 0.00 107.22

661-898-922.00 Utilities-Elec, Water, Sewer 18,500.00 18,500.00 13,466.34 0.00 72.79

661-898-930.00 Equipment Maintenance        65,000.00 90,075.04 53,677.96 6,440.77 66.74

661-898-931.00 Maintenance of Building      0.00 0.00 1,984.47 0.00 100.00
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661-898-941.01 Data Processing              2,703.00 2,703.00 2,027.25 0.00 75.00

661-898-958.00 Education & Training         1,000.00 1,000.00 0.00 0.00 0.00

661-898-968.00 Depreciation                 302,410.00 302,410.00 223,560.00 0.00 73.93

661-898-970.00 Capital Outlay               122,500.00 122,500.00 115,996.45 0.00 94.69

661-898-990.00 Debt Service                 110,353.00 110,353.00 110,353.00 0.00 100.00

661-898-995.00 Bond Interest Paid           13,321.00 13,321.00 13,313.36 0.00 99.94

Total Dept 898-Municipal Garage 980,515.00 1,005,590.04 820,769.21 6,440.77 82.26

TOTAL Expenditures 980,515.00 1,005,590.04 820,769.21 6,440.77 82.26

Fund 661 - Motor Pool Fund:

TOTAL REVENUES 745,550.00 745,550.00 550,373.83 0.00 73.82

TOTAL EXPENDITURES 980,515.00 1,005,590.04 820,769.21 6,440.77 82.26

NET OF REVENUES & EXPENDITURES (234,965.00) (260,040.04) (270,395.38) (6,440.77) 106.46
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Fund 678 - Safety

Revenues

Dept 000

678-000-665.00 Interest                     400.00 400.00 27.15 0.00 6.79

Total Dept 000 400.00 400.00 27.15 0.00 6.79

TOTAL Revenues 400.00 400.00 27.15 0.00 6.79

Expenditures

Dept 539-Administration

678-539-717.00 Life Insurance               0.00 0.00 7.90 0.00 100.00

678-539-727.00 Office Supplies              100.00 100.00 172.65 0.00 172.65

678-539-740.00 Operating Supplies           1,600.00 1,600.00 1,397.90 0.00 87.37

678-539-801.00 Professional Services        0.00 0.00 4.76 0.00 100.00

678-539-860.00 Transportation & Travel      100.00 100.00 0.00 0.00 0.00

678-539-930.00 Equipment Maintenance        600.00 600.00 0.00 0.00 0.00

678-539-941.01 Data Processing              0.00 0.00 114.40 0.00 100.00

678-539-958.00 Education & Training         1,000.00 1,000.00 0.00 0.00 0.00

Total Dept 539-Administration 3,400.00 3,400.00 1,697.61 0.00 49.93

TOTAL Expenditures 3,400.00 3,400.00 1,697.61 0.00 49.93

Fund 678 - Safety:

TOTAL REVENUES 400.00 400.00 27.15 0.00 6.79

TOTAL EXPENDITURES 3,400.00 3,400.00 1,697.61 0.00 49.93

NET OF REVENUES & EXPENDITURES (3,000.00) (3,000.00) (1,670.46) 0.00 55.68
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Fund 792 - Special Projects Fund

Revenues

Dept 000

792-000-665.00 Interest                     0.00 0.00 15.96 0.00 100.00

792-000-675.01 Contribution - Comm Playgroun 0.00 0.00 25,000.00 0.00 100.00

792-000-675.02 Contributions - Marshall Hous 100.00 100.00 0.00 0.00 0.00

792-000-675.03 Contributions - Crime Prevent 0.00 0.00 8,535.32 0.00 100.00

792-000-675.04 Contributions - C.O.P. 3,100.00 3,100.00 0.00 0.00 0.00

792-000-675.05 Contributions - Police Train. 3,500.00 3,500.00 1,477.95 0.00 42.23

792-000-675.07 Contributions - Fire Sfty Edu 475.00 475.00 0.00 0.00 0.00

792-000-675.08 Cobra Insurance              1,000.00 1,000.00 2,809.87 0.00 280.99

792-000-675.11 Contributions- Fountain Repai 5,700.00 5,700.00 0.00 0.00 0.00

792-000-675.16 Contributions-Marshall Cares 500.00 500.00 732.93 0.00 146.59

792-000-675.34 Byways Construction Revenue  0.00 0.00 11,317.55 0.00 100.00

792-000-675.36 MSHDA DOWNTOWN REHAB         0.00 0.00 5,000.00 0.00 100.00

792-000-675.40 Contributions - Brooks Nature 5,998.00 5,998.00 16,078.00 0.00 268.06

792-000-675.47 Contributions - Mshl Area Conservation C 0.00 0.00 3,533.07 0.00 100.00

Total Dept 000 20,373.00 20,373.00 74,500.65 0.00 365.68

TOTAL Revenues 20,373.00 20,373.00 74,500.65 0.00 365.68

Expenditures

Dept 000

792-000-955.01 Miscellaneous -Comm Playgroun 1,128.00 1,128.00 0.00 0.00 0.00

792-000-955.03 Miscellaneous - Crime Prevent 1,300.00 1,300.00 11,061.86 0.00 850.91

792-000-955.04 Miscellaneous - C.O.P. 750.00 750.00 0.00 0.00 0.00

792-000-955.05 Miscellaneous - Police Train. 3,500.00 3,500.00 448.93 0.00 12.83

792-000-955.07 Miscellaneous - Fire Sfty Edu 475.00 475.00 1,609.78 0.00 338.90

792-000-955.08 Miscellaneous- Cobra Insuranc 1,000.00 1,000.00 2,095.17 0.00 209.52

792-000-955.11 Miscellaneous- Fountain Repai 5,000.00 5,000.00 0.00 0.00 0.00

792-000-955.16 Marshall Cares               500.00 500.00 0.00 0.00 0.00

792-000-955.28 Misc. - Tree Removal/Replace 0.00 0.00 192.95 0.00 100.00

792-000-955.34 Byways - Museum              0.00 5,872.14 2,850.00 5,872.14 148.53

792-000-955.36 MISC - MSHDA DOWNTOWN REHAB  0.00 0.00 5,000.00 128,000.00 100.00

792-000-955.38 Byways - Heritage Promotions 0.00 3,000.00 0.00 3,000.00 100.00

792-000-955.40 Brooks Nature 5,998.00 5,998.00 269.86 0.00 4.50

792-000-955.47 Misc - Mshl Area Conservation Comm 0.00 0.00 3,276.23 0.00 100.00

792-000-955.99 Miscellaneous - Other        0.00 0.00 0.00 20,685.00 0.00

Total Dept 000 19,651.00 28,523.14 26,804.78 157,557.14 646.36

TOTAL Expenditures 19,651.00 28,523.14 26,804.78 157,557.14 646.36

Fund 792 - Special Projects Fund:
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                                                  % Fiscal Year Completed: 75.07                                                   

NON-GENERAL FUND DETAIL

TOTAL REVENUES 20,373.00 20,373.00 74,500.65 0.00 365.68

TOTAL EXPENDITURES 19,651.00 28,523.14 26,804.78 157,557.14 646.36

NET OF REVENUES & EXPENDITURES 722.00 (8,150.14) 47,695.87 (157,557.14) 1,347.97

TOTAL REVENUES - ALL FUNDS 21,472,907.00 21,474,044.00 15,742,245.39 0.00 73.31

TOTAL EXPENDITURES - ALL FUNDS 23,507,412.00 25,775,653.14 18,045,574.39 497,316.90 70.01

NET OF REVENUES & EXPENDITURES (2,034,505.00) (4,301,609.14) (2,303,329.00) (497,316.90) 53.55
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